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[bookmark: _Toc521402806]Introduction:
11.3 million Adults of the UK have a lack of digital skill still in this digital era. In 2016, it has been reported that 72% of the large firms and 49% of the small companies are facing the shortage of basic digital skill from their workforce. However, the situation is changing rapidly providing with a positive message and the usage of digital devices at workforce is improving the office productivity as well as workforce productivity. In 2018, 83% of the mobile phone users usea smartphone and according to a report of Deloitte, it has been shown that the UK public is glued to the smartphone from 16 to 75years old("Deloitte Mobile Consumer Survey 2017: The UK Cut", 2018). However, the following assessment will focus on the usage of the personal device at the workforce and its influence on the productivity and employee attitude. It will analyze its impact evaluating its effectiveness at the workforce, exploring the use of social media for marketing, information gathering, and communication along with creating the professional online presence.


[bookmark: _Toc521402807]The tendency of using personal devices at the workplace in the UK and its impact:
In 2011, 75% of 415 companies allowed their employees to bring their own devices at the workplace and use them for the purpose of the business to comply with the trend(Benderly, 2014). It depicts an image of flexibility and forward-thinking attitude and helps the organization to minimize the cost of availing devices for the employees and personnel to use them at the workplace. The employees used to enjoy their convenience that also boosts their morale and engagement at the workplace. However, it has also thrown some challenges like the loss of control on the privacy of the confidential data of the organization if the device lost or hacked, the disability to monitor the misuse of data, and accessing the employee's personal device may hinder their right of privacy. Overall 45% of businesses in the UK permit their employees to bring their own device at the workplace. 66% of the professionals from information and communication technology are allowed to use their own device; on the other hand, 60% of the finance and insurance company follows this trend. The BYOD market is expected to reach $367 in 2022 that was just $30 billion in 2014. 87% of the companies in the UK depend on their employees who use a personal device, to access the business application. However, the following research will assess the credibility of these pros and cons of the workplace productivity using proper research method. It will also highlight the effectiveness of BYOD in helping to ensure the facilities of using modern technologies at the workplace, using social media as a mode of communication, marketing, and information gathering, and creating a professional image at social media("Use of personal devices and bring your own device to work policy", 2018). 


[bookmark: _Toc521402808]Research on the use of the personal device at the workplace in the UK
[bookmark: _Toc521402809]Methodology:
Research methodology is the structure of the research and study including qualitative and quantitative approaches for the area of interest in order to get a specific and clear knowledge. It is an interdisciplinary research that involves scientific approaches(KUMAR, 2018). 
Qualitative research approach includes a smaller number of samples and usually seeks the perception and opinion. However, it is performed by focus group discussion, individual interview, or personal observation to solve the subjective problem in an unstructured or semi-structured way. On the other hand, the quantitative research is used to assess a structured and closed problem assessing the numerical data and analysis. This data and information are collected by survey, interview, observation or assessing different data reports(Goddard & Melville, 2011). 
The research on the use of the personal device at workplace will be performed using both the qualitative and quantitative method as the effectiveness of usage of the personal device cannot be explained properly using any one of these approaches. The survey will be concerned with both the employees and the management of ThirdWay interiors and Virgin media.
ThirdWay interiors are a small company includes in the Sunday Times 100 best small enterprise that facilitates their employees with BYOD policy to control and operate their tasks with the help of their personal device ("Home", 2018). On the other hand, Virgin media is one of the most successful large enterprises in the technology sector that was established in 2006 and facilitates their employees with flexible and friendly workplace allowing bringing their own device at the workplace("Virgin Media - Official Site", 2018).
Sampling: the random sampling method will be used in this research and by that 30 employees will be selected randomly and to ensure the overall picture, the employee of different companies both large and small enterprises will be taken. Thirty respondents have been selected randomly from every management level (Emmett, et al., 2012).
[bookmark: _Toc521402810]Survey Questionnaire:

	Serial no.
	Questions 
	a
	b
	c
	d

	1.
	It proves the flexibility and the fast and forward-thinking attitude.
	Yes, as it helps to apply the benefits of a personal device to ease the responsibilities
	Yes, as it improves the knowledge of the employees and helps in information collection and transfer
	No, it is just a myth and a strategy to motivate the employees.
	No, it imposes more burden of rules and obligations.

	2.
	It reduces the operational cost.
	Yes, as the company needs not to equip them with devices
	Yes, as the productivity at workplace increases
	No, as the additional amenities incurthe cost
	No, as the short-term absenteeism may occur 

	3.
	It increases the loss of control on the privacy of the confidential data
	Yes, if the device is hacked or stolen, the data will be transferred
	Yes, if the employee violets the rule of organization and share them
	Yes, if the system shut down with malfunction, data will be lost.
	No, the company can use back up and create a strong privacy protection.

	4.
	It reduces the ability to monitor the misuse of data.
	Yes, as the employees can control their privacy
	Yes, as the data transfer might be uncontrollable 
	No, the company can protect the misuse with the preventive software
	No, the proper management, and monitoring and building organizational value can prevent it.

	5.
	It hinders the privacy of the employees’ data also.
	Yes, the company monitors the activity of his device.
	Yes, as the data management is controlled by the company
	No, as the company policy protects the personal data of the employee
	No, as the company does not have access to the personal data of the employee


Table 1: the survey questionnaire
[bookmark: _Toc521402811]The response to the survey:

	Serial no.
	a
	b
	c
	d

	1.
	12
	12
	4
	2

	2.
	9
	9
	7
	5

	3.
	7
	8
	6
	9

	4.
	7
	7
	8
	8

	5.
	8
	7
	7
	8


Table 2: the survey result 
[bookmark: _Toc521402812]Effective and ethical data collection:
The effectiveness of the data collection requires the correct sampling and credible sourcing. The origin of the data collection must be related to the research topic and provide with confidential and valid data. In this research, the primary data has been collected from the employees of both small enterprises like ThirdWay interior and the employees of Virgin media also. The opinions and the response have been collected from all levels of management and employees to ensure the credibility and validity of the data (Bivand, et al., 2013).
The ethical data collection requires a bias-free survey and research where the surveyors must be out of their myopia and choose the sample randomly. They will not be influenced by any party or any previous research or recommendation. In this research, the questions have been selected assessing the productivity changes with the permission of using a personal device at the workplace and qualitative research on the basis of previous research. The research may have 3% error because of the limitation as a human being. Moreover, the survey has been operated using social media and personal meeting that contributes to the error rate (Cuesta, 2016).


[bookmark: _Toc521402813]The interpretation of the research:
Question 1: It proves the flexibility and the fast and forward-thinking attitude.
The result is mostly positive and shown in the following chart-

Figure 1: the result of the first question
The result shows that 24 respondents agree that this facility proves that the company is much flexible and forward thinker because they think that they can use this device to their internal communication, data collection, information transfer and other actions. As a result, the productivity of the workplace increases. 25% of the employees disagreed with the statement as they think; it is just a myth and the strategy of a company to motivate them with some amenities of the modern technology rather they believe it has increases regulations and obligations related to the privacy of the organization (KUMAR, 2018).


Question 2: It reduces the operational cost.

Figure 2: the result of the second question
The chart shows that 60% of the respondents have opined positives agreeing with the statement that it helps the company to reduce the operational cost allowing them to use their personal device to perform the duties of the workplace without providing them with necessary devices. It boosts the productivity also as the employees feel free to operate their responsibilities with their customized devices. The rests opposed the statement as they think, the company has to bear some costs like internet connection, protective software, and office customized applications etc. related to acceleratingthis facility. It also causes short-term absenteeism as the employees absorb in their personal issues in the working hour because of the uninterrupted communication facilities often using social media (Bivand, et al., 2013).



Question 3: It increases the loss of control on the privacy of the confidential data

Figure 3: the result of the third question
The chart proves that almost 70% of the respondents opined that the company faces a challenge to control the privacy of the confidential data of the organization because the device of the employees and the managers may be stolen or hacked by the competitors and they can get an access to the confidential data of the organization, or the employees may be tempted to leak the information. The malfunction in the connection or crush in the system can bring about the loss of the information. On the contrary, eight respondents have opposed because they believe that the company can build a strong organizational culture and firewall to protect data transfer(Emmett, et al., 2012). 
Question 4: It reduces the ability to monitor the misuse of data.

Figure 4: the result of the fourth question 
Fourteen respondents have agreed with the statement that the company cannot control the misuse of the data as employees have a control on their personal device that cannot be cracked by the employers, therefore, the data transfer remains uncontrollable. However, 57% of the employees feel that the companies can protect their confidential data using corporate value and monitor the activities on the digital devices(Goddard & Melville, 2011).
Question 5: It hinders the privacy of the employees’ data also.

Figure 5: the result of the fifth question
[bookmark: _GoBack]In this case, the respondents have opined fifty percent positively and the rests negatively. Half of the employees and the managers think as the company can monitor their activities on their device, their privacy hinders. The rest opposed the statement and told that the company policy protects the privacy of the personal data of the employees(Goddard & Melville, 2011). 


[bookmark: _Toc521402814]Conclusion and recommendations:
The digital skill improves the productivity of the office and the operation of a business. The employees of both the small and the large enterprises are facilitated with the BYOD policy that encourages them with the motivation of a flexiblework environment. To avail of these amenities, the company has to incur the cost of connection and a software facility, as well as the training, facilitates to equalize the digital skill of all the employees and managers. However, the challenges of BYOD can be managed with the help of a training program on corporate value and organizational culture. Building strong system protection, DBMS, MIS, and backup system, the company can avoid the threats of BYOD("Use of personal devices and bring your own device to work policy", 2018).  
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a	It reduces the ability to monitor the misuse of data.	7	b	It reduces the ability to monitor the misuse of data.	7	c	It reduces the ability to monitor the misuse of data.	8	d	It reduces the ability to monitor the misuse of data.	8	


a	It hinders the privacy of the employees’ data also.	8	b	It hinders the privacy of the employees’ data also.	7	c	It hinders the privacy of the employees’ data also.	7	d	It hinders the privacy of the employees’ data also.	8	



a	It proves the flexibility and the fast and forward thinking attitude.	12	b	It proves the flexibility and the fast and forward thinking attitude.	12	c	It proves the flexibility and the fast and forward thinking attitude.	4	d	It proves the flexibility and the fast and forward thinking attitude.	2	


a	
It reduces the operational cost.	9	b	
It reduces the operational cost.	9	c	
It reduces the operational cost.	7	d	
It reduces the operational cost.	5	

a	It increases the loss of control on the privacy of the confidential data	7	b	It increases the loss of control on the privacy of the confidential data	8	c	It increases the loss of control on the privacy of the confidential data	6	d	It increases the loss of control on the privacy of the confidential data	9	
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