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[bookmark: _Toc110722018]Introduction

[bookmark: _Toc110722019]Executive Summary 

Edges Enterprise manage by Renaldo, Romeo and Joan started trading on September 22nd, 2022.
Mr Romeo Hanley is a freelance journalist and dramatist and community worker, a trainer in “Risk” management, and have worked with several cleaning companies as an employee and as a manager.
Mr Renaldo Juman, who’s well educated in accountancy and have a well knowledge with making profit for any company which helps companies and their values for the future. I also have a master’s degree in information technology, which I end up developing the app of the cleaning company.
Ms Joan Hird, is well known strategist who have a dept in marketing concepts, she has worked in the cleaning industries as a manager and cleaner. 
We decided to open a car valeting company which is base online. Our services would be offered to small and medium size companies, member of the public, small firms, local authorities. Our business address is Price Street Birmingham which is central as we know the area well. To get in touch with us, using the email address, company number and via mobile app.
The company edges enterprises would be seeking £4000 from friends and family and £2000 extra loan from the bank for products and equipment to start a successful business. As a limited company our books are open for the public.
[bookmark: _Toc110722020]History background 

We got together and decided to make a limited company base on each of our professional abilities. In the most basic sense, Romeo, Renaldo and Joan chose a limited company type business structure which has it’s own legal identity separate from its owners (shareholder) and managers directors.
The directors would run the limited company and expecting to employ staff with a strong background, which will help with future investments.
[bookmark: _Toc110722021]Contingency Plans

As a limited company contingency plans do come in handled when needed.
What if the company equipment’s breaks down? Having a spare and getting back the original parts which can repair machines or equipment.
If illness happens to any of the directors, another director can step in.
Sometimes the vehicles would have major problems like breaking down, fixing it or getting roadside recovery services to look at it. 
Always ensure have a back-up supplier in case the regular suppliers let the company down.
So, in case the company being robbed, insurance would be update and ready to compensate lost items or goods.
And if there’s to many customers, monitoring daily activities and book for another date with available.

[bookmark: _Toc110722022]Mobility Automation

With the new autonomous coming onboard such as Roomba robotic vacuum cleaner. That has sensors to clean homes, cars with customize and programming. (Anon., 2002)

[bookmark: _Toc110722023]Support Network

For Edges Enterprise to be successful, the limited company has got a support network. There are friends and family who have volunteer to help when necessary. Having a business advisor from the bank. Each partners got their own personal mentors. 
The bank also gives low interest rates for the first year for new starting limited company. 
Most businesses need to get tax office training and limited company training.

[bookmark: _Toc110722024]Legal Matters 

As part of Edges Enterprise cleaning business structure our financial issues will be delt with in house accountant. knowing a cleaning limited company legal matters is obligation to C.O.S.S.H (Control of Substances hazardous to Health) regulations not prohibited substances unless required for certain purposes includes chemicals, mixtures, dust, gases and biological agents. (HASpod, 2021). Because chemical and toxic substance hazards in the workplace and associated protective measures. (Syeda, S.R., Khan, E.A., Padungwatanaroj, O., Kuprasertwong, N. and Tula, A.K., 2022)


[bookmark: _Toc110722025]Business Objectives 

According to E. Blackwell-(2011), he states “A good business plan should impress potential financial backers clarifying aims, providing a blueprint for the future and a benchmark against which to measure growth” (Blackwell, E., 2011)
But J. Reuvid (2011). Said “starting a business is one thing, running it and keep it going is another thing”. (Reuvid, J., 2011)

Short term – In the first year focusing on the mobile app would be our main concern which would ensure having regular clients.
Creating a well know reputation for clients to choose our company which would help and obtain a well establish business by the end of the year.

Medium term – We would like to branch out and employ more people to expand the cleaning company in Birmingham and outside Birmingham different, that we can clean such areas like offices, houses, factories and with that, more equipment can come into play like steam cleaning engines, what can increase profit margin.

Long term – We would like to have more branches in different parts of the United Kingdom with a bigger and stronger workforce. The directors do less work as their focus would be on managing and researching, which ends up be an automation cleaning.

[bookmark: _Toc110722026]The Future 

The team of Edges Enterprise Cleaning is intended to build a team of staff and associate with the highest level of skills, motivation and loyalty to the company. 

[bookmark: _Toc110722027]Products and Services 

[bookmark: _Toc110722028]What can we offer? 
Edges Enterprise cleaning is offering valeting cleaning car wash with protected cleaning products that entails washing and polishing, perfume shampoo, hand wash, waxing, tyre shining, hoovering and interior hoovering, sanitizing surfacing and others on the list.


[bookmark: _Toc110722029]What can I offer my customers in way of my service? 
By getting the business to be trustworthy, punctual and reliable. We also offer friendly services and make people want to recommend the company to others.
We also use high quality products for a quality service. And finally, we will be flexible in our approach with customer time and would give variable and reasonable prices.
[bookmark: _Toc110722030]Suppliers of Products 
My suppliers will be wholesale manufactures who produce well known cleaning products. There products consist of a whole range of products which include, office furniture and computers to a whole range of cleaning products such as follows there is a company called Paint Protection which offers a whole range of body painting protection products such as fabric cleaner to alloy wheel wax and window cleaner.
There would also have a company call Auto Glym that supplies car cleaning products.
For the jet wash and pressure washing, going with Jet Wash Direct, who are the United Kingdom based and would offer good affordable prices.
Valeting cleaning products offer bulk purchases of all sorts of cleaning products.
Machines Mart offer power tools and machinery and have researched their products to find the best prices and products. 
[bookmark: _Toc110722031]The App
Edges Enterprise Cleaning app would be formatted for customer’s satisfaction and servicing. Sure as!!
· By login in 
· Each customer putting in their personal information 
· Setting the locations via Birmingham only 
· Appling for the services listed 
· Putting in car and car registration 
· Date and time for service 
· Card issue payment 
· Virtual receipts 




[bookmark: _Toc110722032]
Marketing 
My first base set of clients and customers is going to be friends and family. We will go around to local business promoting our services. We will speak to taxi firms, government contractors, to see if we can offer special cleaning servicing.
The unique selling point of my company is the app. The app brings together in one place.
Mc Carthy’s stated that the 4P classify in the marketing mix, this instrument has received wide acceptance in the past decades. (Van Waterschoot, W. and Van den Bulte, C., 1992)
Hence why we used the 4Ps in marketing examples the product, the price, the promotion, the place.

[bookmark: _Toc110722033]Swot Analysis

	                  Strengths 
	                        Weaknesses 


	
1. Convenience for customer
2. Flexibility











	
1. Directions 
2. Location can’t be profitable 





	                Opportunities 
1. Franchise the company 
2. Advice courses to keep up training 
	                          Threats 
1. Cheaper and faster competitor 
2. Change, in lifestyle 




[bookmark: _Toc110722034]Pestle Analysis
Thankfully the model PESTEL is acronym for Politics, Economical, Social, Technological, Legal, Environmental and Legal Matters, this model have been an effective way in understanding the external factor that could affect the business. One of which we are a limited company; we have a legal obligation by law to register the company with company house.
Also because of government policy on taxies will have restrictions on the rise of price in supplies. The economic situation at present, make fuel expensive, which doesn’t help any business success. 


[bookmark: _Toc110722035]Target Market 

We as business members always try to target members of the public, apps users. Even if that doesn’t work out, using other methods like car valeting, small or medium size business, property and development sites and companies.
But we rather obtain van companies, taxi and public transportation, which can help expand the company to a different level, which can help use do other projects example house and bin cleaning. We can explore any fields that is willing to be obtain or target.


[bookmark: _Toc110722036]Financial Plan

Business opportunities are often recognised by entrepreneurs. All their ideas are often written in a business plan “a road map to success”. Mariotti and Glackin (2013). Glorify entrepreneurship skills which is recommended when it works. However, we find the key area that should because emphasize is the financial strategy, especially the cash flow, note when the cash stop flowing, great ideas never materialize. (Mariotti, S. and Glackin, C., 2016)





[bookmark: _Toc110722037]Cash Flow Forecast


[bookmark: _Toc110722038]Profit and Loss


[bookmark: _Toc110722040]Prices Strategy


[bookmark: _Toc110722042]
Conclusion 

Since using these methods I’ve learning ways, how to build a business. After researching and studying all those authors, we have come to a pacific conclusion.
That starting a business is complex and does take a lot of motivation, to be tough, and willing to be driven.
Noticing that the target market would be difficult but not impossible to obtain. All the factors must be drilled in step by step. 
“Charles handy said the purpose of a business “is not to make a profit. “it’s to produce profit so the people in the business can do what pleases them” (charleshandy 2002)
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PRICES STRATEGY

THESE ARE ALIST OF MY PRICES

CAR GREEN WASH £3
CAR BLUE WASH £5.00
CAR BOLD WASH £10.00
CAR BRUNCH £15.00
full valet £50.00
TAXI £1000

THESE ARE THE FORECASTED AS FOR JANUARY USING THE P

JANUARY
CAR GREEN WASH £240.00
CAR BLUE WASH £500.00
CAR BOLD WASH £120.00
CAR BRUNCH  WASH £180.00
FULL VALET £200.00
TAXI £60.00
TOTAL SALE £1,300.00
CUMULATIN IVE SALE £1,300.00

I will mainly be dealing with cash on the app, prebefore the

Hereis an example of how we actually calculate your minin

Car Brunch -charge £15.00

Time Taken; 20 minutes each

cost of procducts £1.00 each

Three Platinum washesin one hour =£45.00
profit of £42 .00









PRICES STRATEGY

THESE ARE A LIST OF MY  PRICES

 CAR GREEN WASH £3

CAR BLUE WASH £5.00

CAR BOLD WASH £10.00

CAR  BRUNCH £15.00

full valet £50.00

TAXI £10 00

THESE ARE THE FORECASTED  AS FOR JANUARY USING THE PRIC I N G     A B O V E

JANUARY

CAR GREEN WASH £240.00

CAR  BLUE WASH £500.00

CAR  BOLD WASH £120.00

CAR BRUNCH WASH £180.00

FULL  VALET £200.00

TAXI £60.00

TOTAL  SALE £1,300.00

CUMULATIVE IVE SALE £1,300.00

I will mainly be dealing with cash on the app, prebefore the w o r k   i s   d o n e .  

Here is an example of how we actually calculate your minimu m   p r i c e s .

Car Brunch -charge £15.00 

Time Taken; 20  minutes each

cost of produ t s :ducts £1.00 each

Three Platinum washes in one hour = £45.00

profit of £42 .00
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		PRICES STRATEGY

		THESE ARE A LIST OF MY  PRICES

		 CAR GREEN WASH				£3

		CAR BLUE WASH				£5.00

		CAR BOLD WASH				£10.00

		CAR 		BRUNCH		£15.00

		full valet				£50.00

		TAXI				£10 00



		THESE ARE THE FORECASTED  AS FOR JANUARY USING THE PRICING  ABOVE

										JANUARY

		CAR		GREEN		WASH				£240.00

		CAR 		BLUE		WASH				£500.00

		CAR 		BOLD		WASH				£120.00

		CAR		BRUNCH		WASH				£180.00

		FULL 		VALET						£200.00

		TAXI								£60.00



		TOTAL 		SALE						£1,300.00

		CUMULATIVE		 IVE SALE						£1,300.00

		I will mainly be dealing with cash on the app, prebefore the work is done. 

		Here is an example of how we actually calculate your minimum prices.

		Car Brunch -charge £15.00 

		Time Taken; 20  minutes each

		cost of produts:		ducts		£1.00 each

		Three Platinum washes in one hour = £45.00

		profit of £42 .00
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SalesIncome

Grants

Bank Loan
Investment by Owner
Any Other Income

Total Incoming
Payments

cleaning products

Rent & Rates

Wages

Drawingsand N.I.C
Utilities

Insurances Pub Liability
Repairs and Renewals
Motor Expenses
Phone/Internet
Advertising/promotion
Print/Stationery/postage
Fuel

Loan Repayments

Bank Charges
Accountancy Fees
Capital purchase

Van rental

Total Outgoing

Incoming less outgoing
Opening Bank Balance
Closing Bank Balance

CASH FLOW FORECAST For January 2022 to December 2022

Jan Feb Mar April May Jun Jul Aug Sept Oct Nov Dec Totals plus
Pre-start
£1,300.00 | £1,570.00 | £2,250.00 | £2,840.00| £3,385.00| £4,105.00 | £4,980.00 | £5,080.00 | £5,010.00 | £4,370.00 | £3,850.00 | £4,075.00 £42,815
£2,000
£4,000
1.300.00 £1,570 £2,250 £2,840 £3,385 £4,105 £4,980 £5,080 £5,010 £4,370 £3,850 £4,075 £48,815
£318.50| £318.50 £318.50 £318.50 | £318.50 £318.50 £318.50 £318.50 £318.50 £318.50 £318.50 £218.50 £3,722
£100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £1,200
£0
£500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £6,000
£20.00 £20.00 £20.00 £20.00 £20.00 £20.00 £20.00 £20.00 £20.00 £20.00 £20.00 £20.00 £240
£45.00 £45.00 £45.00 £45.00 £45.00 £45.00 £45.00 £45.00 £45.00 £45.00 £540.00 £990
£30.00 £30.00 £30.00 £30.00 £120
£50.00 £50.00 £50.00 £50.00 £450
£30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £360
£40.00 £20.00 £20.00 £20.00 £140
£25.00 £25
£50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £600
£100.00 £100.00 £100.00 | £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £1.00 £1,001
£0
£0
£4,810.79
£200.00 £200.00 £200.00 £200.00 | £200.00 £200.00 | £ 200.00 | £200.00 £200.00 £200.00 £200.00 £200.00 £24,000.00
£1,164 £1,194 £1,234 £1,164 £1,194 £1,234 £1,164 £1,194 £1,234 £1,164 £1,490 £13,425
#VALUE! £407 £1,057 £1,607 £2,222 £2,912 £3,747 £3,917 £3,817 £3,137 £2,687 £2,586 £35,391
£0 H#VALUE! H#VALUE! HVALUE! | #VALUE! H#VALUE! H#VALUE! H#VALUE! H#VALUE! H#VALUE! #VALUE! H#VALUE!
H#VALUE! H#VALUE! H#VALUE! H#VALUE! H#VALUE! H#VALUE! H#VALUE! H#VALUE! H#VALUE! H#VALUE! H#VALUE! H#VALUE!

Pre-start

2000
4000

350

£30.00
£250.00
£30.00
£40.00
£25.00
£650.00
£1,100.00

4810.79









CASH FLOW FORECAST For January 2022 to December 2022 

Jan Feb Mar April May Jun Jul Aug Sept Oct Nov Dec Totals plus  Pre-start

Pre-start

Sales Income  £1,300.00 £1,570.00 £2,250.00 £2,840.00 £3,385.00 £4,105.00 £4,980.00 £5,080.00 £5,010.00 £4,370.00 £3,850.00 £4,075.00

£42,815

0

Grants 0

Bank Loan

£2,000

2000

Investment by Owner

£4,000

4000

Any Other Income 0

Total Incoming

1.300.00 £1,570 £2,250 £2,840 £3,385 £4,105 £4,980 £5,080 £5,010 £4,370 £3,850 £4,075

£48,815

Payments

cleaning products £318.50 £318.50 £318.50 £318.50 £318.50 £318.50 £318.50 £318.50 £318.50 £318.50 £318.50 £218.50

£3,722

350

Rent & Rates £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00

£1,200

Wages

£0

Drawings and N.I.C £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00

£6,000

Utilities £20.00 £20.00 £20.00 £20.00 £20.00 £20.00 £20.00 £20.00 £20.00 £20.00 £20.00 £20.00

£240

Insurances Pub Liability £45.00 £45.00 £45.00 £45.00 £45.00 £45.00 £45.00 £45.00 £45.00 £45.00 £540.00

£990

Repairs and Renewals £30.00 £30.00 £30.00 £30.00

£120

£30.00

Motor Expenses £50.00 £50.00 £50.00 £50.00

£450

£250.00

Phone/Internet £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00 £30.00

£360

£30.00

Advertising/promotion £40.00 £20.00 £20.00 £20.00

£140

£40.00

Print/Stationery/postage £25.00

£25

£25.00

Fuel £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00

£600

£650.00

Loan Repayments £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £1.00

£1,001

£1,100.00

Bank Charges

£0

Accountancy Fees

£0

Capital purchase

£4,810.79

4810.79

Van rental £200.00 £200.00 £200.00 £200.00 £200.00 £200.00 200.00 £       £200.00 £200.00 £200.00 £200.00 £200.00

£24,000.00

Total Outgoing

£1,164 £1,194 £1,234 £1,164 £1,194 £1,234 £1,164 £1,194 £1,234 £1,164 £1,490

£13,425

Incoming less outgoing #VALUE! £407 £1,057 £1,607 £2,222 £2,912 £3,747 £3,917 £3,817 £3,137 £2,687 £2,586

£35,391

Opening Bank Balance £0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

Closing Bank Balance #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

#VALUE!
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												CASH FLOW FORECAST For January 2022 to December 2022

				Jan		Feb		Mar		April		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		Totals plus		Pre-start

																												Pre-start

		Sales Income		£1,300.00		£1,570.00		£2,250.00		£2,840.00		£3,385.00		£4,105.00		£4,980.00		£5,080.00		£5,010.00		£4,370.00		£3,850.00		£4,075.00		£42,815		0

		Grants																												0

		Bank Loan																										£2,000		2000

		Investment by Owner																										£4,000		4000

		Any Other Income																												0

		Total Incoming		1.300.00		£1,570		£2,250		£2,840		£3,385		£4,105		£4,980		£5,080		£5,010		£4,370		£3,850		£4,075		£48,815

		Payments

		cleaning products		£318.50		£318.50		£318.50		£318.50		£318.50		£318.50		£318.50		£318.50		£318.50		£318.50		£318.50		£218.50		£3,722		350

		Rent & Rates		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£1,200

		Wages																										£0

		Drawings and N.I.C		£500.00		£500.00		£500.00		£500.00		£500.00		£500.00		£500.00		£500.00		£500.00		£500.00		£500.00		£500.00		£6,000

		Utilities		£20.00		£20.00		£20.00		£20.00		£20.00		£20.00		£20.00		£20.00		£20.00		£20.00		£20.00		£20.00		£240

		Insurances Pub Liability				£45.00		£45.00		£45.00		£45.00		£45.00		£45.00		£45.00		£45.00		£45.00		£45.00		£540.00		£990

		Repairs and Renewals						£30.00						£30.00						£30.00						£30.00		£120		£30.00

		Motor Expenses		£50.00						£50.00						£50.00						£50.00						£450		£250.00

		Phone/Internet		£30.00		£30.00		£30.00		£30.00		£30.00		£30.00		£30.00		£30.00		£30.00		£30.00		£30.00		£30.00		£360		£30.00

		Advertising/promotion		£40.00						£20.00						£20.00						£20.00						£140		£40.00

		Print/Stationery/postage		£25.00																								£25		£25.00

		Fuel		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£600		£650.00

		Loan Repayments				£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£1.00		£1,001		£1,100.00

		Bank Charges																										£0

		Accountancy Fees																										£0

		Capital purchase																										£4,810.79		4810.79

		Van rental		£200.00		£200.00		£200.00		£200.00		£200.00		£200.00		£   200.00		£200.00		£200.00		£200.00		£200.00		£200.00		£24,000.00

		Total Outgoing				£1,164		£1,194		£1,234		£1,164		£1,194		£1,234		£1,164		£1,194		£1,234		£1,164		£1,490		£13,425

		Incoming less outgoing		£0		£407		£1,057		£1,607		£2,222		£2,912		£3,747		£3,917		£3,817		£3,137		£2,687		£2,586		£35,391

		Opening Bank Balance		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

		Closing Bank Balance		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0
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Profit (Loss) Projection

Period From:

A) Sales Revenue

Less Direct Costs

B) Opening Stock

C) Plus Stock Purchases

) Less Closing Stock

) Equals Cost Of Goods Sold
) Employee Costs ( Direct)
G) Other Direct Costs

H) Total Direct Costs

i) Gross Profit

J) Employee Costs (Indirect)
K) Premises Costs

L) Repairs

M) General Administrative Express
N) Motor Expenses ( Incl. Fuel )
Travel & Subsistence
Advertising & Promotion
Legal/Professional Fees
Bank/Finance Charges
Loan Interest

Other Expenses

) Other Expenses

) Other Expenses

W) Bad Depts

X) Depreciaton

Y) Total Overheads

D
E
F

0O)
P)
Q)
R)
S)
T)
U
V

Z) Net Trading Profit/Loss (Pre Tax)

Retained Profit/Loss Carried Forward (Pre-Tax)

£350.00
£0.00
£0:00

£350.00

£0:00

£0:00

£0:00
£240.00
£150.00
£955.00
£1,100.00
£0:00
£140.00
£0:00
£1,100.00
£110.00
£0:00
£0:00
£0:00
£0:00
£0:00

To

£
£42,815.00

£350.00
£42,405.00

£5,010.42
£37,454.58

£37,454.58

Gross Profit Margin
99.18%

A) Total Sales Value For The Year

B) Pre-start Or Closing Stock Previous Y
C) All Stock Purchases For The Year

D) Stock Take, End Of Year ( Purchase |
E) B+C+D

F) Staff Costs e.g Seasonal

G) Linked To Sales

H) E+F+G

) AMinus H

J) Directors, Admin And Other Support S
K) Rent, Rates, utilities

L)

M) Telephone, Stationary, Post, Insuranc
N) Fuel, MOT, Insurance

0O)

P)

Q)

R)

S)

T)

U)

V)

W)

X) Year Total, Asset Register

Y) Add j Through To X

Z) Y Minus |









Profit (Loss) Projection

Period From:

        £

     

 To         £

       

A) Sales Revenue 

£42, 815.00 A) Total Sales Value For The Year 

Less Direct Costs

B) Opening Stock 

£350.00 B) Pre-start Or Closing Stock Previous Yea r  

C) Plus Stock Purchases

£0.00 C) All Stock Purchases For The Year 

D) Less Closing Stock 

     £0:00 D) Stock Take, End Of Year ( Purchase Pr i c e   )

E) Equals Cost Of Goods Sold 

£350.00 E) B+C+D

F) Employee Costs ( Direct )

       £0:00 F) Staff Costs e.g Seasonal 

G) Other Direct Costs 

       £0:00 G) Linked To Sales 

H) Total Direct Costs

£350.00 Gross Profit Margin H) E+F+G

i) Gross Profit

£42,405.00 99.18%I) A Minus H

J) Employee Costs (Indirect )

       £0:00 J) Directors, Admin And Other Support Sta f f  

K) Premises Costs 

£240.00 K) Rent, Rates, utilities

L) Repairs 

£150.00 L)

M) General Administrative Express 

£955.00 M) Telephone, Stationary, Post, Insurance  

N) Motor Expenses ( Incl. Fuel )

£1,100.00 N) Fuel, MOT, Insurance 

O) Travel & Subsistence 

       £0:00 O)

P) Advertising & Promotion

£140.00 P)

Q) Legal/Professional Fees

       £0:00 Q)

R) Bank/Finance Charges 

£1,100.00 R)

S) Loan Interest 

£110.00 S)

T) Other Expenses 

       £0:00 T)

U) Other Expenses 

       £0:00 U)

V) Other Expenses 

       £0:00 V)

W) Bad Depts 

       £0:00 W)

X) Depreciaton 

       £0:00 X) Year Total, Asset Register 

Y) Total Overheads 

£5,010.42 Y) Add j Through To X

Z) Net Trading Profit/Loss (Pre Tax)

£37,454.58 Z) Y Minus I

Retained Profit/Loss Carried Forward (Pre-Tax)

£37,454.58
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		Profit (Loss) Projection

		Period From:										        £				      To 		       £		       

		A) Sales Revenue 																£42, 815.00								A) Total Sales Value For The Year 

		Less Direct Costs

		B) Opening Stock 										£350.00														B) Pre-start Or Closing Stock Previous Year 

		C) Plus Stock Purchases										£0.00														C) All Stock Purchases For The Year 

		D) Less Closing Stock 										     £0:00														D) Stock Take, End Of Year ( Purchase Price )

		E) Equals Cost Of Goods Sold 												£350.00												E) B+C+D

		F) Employee Costs ( Direct )												       £0:00												F) Staff Costs e.g Seasonal 

		G) Other Direct Costs 												       £0:00												G) Linked To Sales 

		H) Total Direct Costs																£350.00				Gross Profit Margin				H) E+F+G

		i) Gross Profit																£42,405.00						99.18%		I) A Minus H

		J) Employee Costs (Indirect )												       £0:00												J) Directors, Admin And Other Support Staff 

		K) Premises Costs 												£240.00												K) Rent, Rates, utilities

		L) Repairs 												£150.00												L)

		M) General Administrative Express 												£955.00												M) Telephone, Stationary, Post, Insurance 

		N) Motor Expenses ( Incl. Fuel )												£1,100.00												N) Fuel, MOT, Insurance 

		O) Travel & Subsistence 												       £0:00												O)

		P) Advertising & Promotion												£140.00												P)

		Q) Legal/Professional Fees												       £0:00												Q)

		R) Bank/Finance Charges 												£1,100.00												R)

		S) Loan Interest 												£110.00												S)

		T) Other Expenses 												       £0:00												T)

		U) Other Expenses 												       £0:00												U)

		V) Other Expenses 												       £0:00												V)

		W) Bad Depts 												       £0:00												W)

		X) Depreciaton 												       £0:00												X) Year Total, Asset Register 

		Y) Total Overheads 																£5,010.42								Y) Add j Through To X

		Z) Net Trading Profit/Loss (Pre Tax)																£37,454.58								Z) Y Minus I





				Retained Profit/Loss Carried Forward (Pre-Tax)														£37,454.58






