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Blog 1: My Project Experience and Team Role
This campaign helped me understand project management as a practical activity, not only as theory. In the Managing Projects in the Organisation module, I worked with Sanda, Catalina and Marian on a Mental Health Awareness Campaign at UWTSD Swansea. Our sponsor was Giulia Chifari, and the aim was to raise awareness of mental health support for students while encouraging voluntary donations for Mind.
My main responsibility was to organise snacks and drinks for the event. Although it was a practical role, it had a clear purpose. The refreshments made the stand feel relaxed and welcoming, encouraging students to stop, speak with us and read the awareness materials. This showed me that even a small task can contribute to overall project success.
Belbin (2010) explains that team roles help people understand their contribution. I saw myself as a supportive member focused on practical delivery. I also agree with Fisher, Hunter and Macrosson (2001), who suggest that people do not remain in one fixed role. I learned that being reliable and supporting the team practically was just as valuable as contributing ideas.
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Blog 2: Project Initiation, Scope and Realistic Planning
The initiation stage helped our group turn a broad idea into a realistic project. We all cared about mental health, but we needed to decide what we could deliver with the time, people and budget available. Our aim was to raise awareness of mental health support at UWTSD and support Mind through voluntary donations.
Our main deliverables were a campaign stand, simple promotional materials, social media messages, team T-shirts, refreshments and a final presentation. Having these clear from the start made the project easier to manage because everyone understood the outcome. The scope also had to remain realistic. We were not trying to run a large university event or offer professional counselling. Instead, we focused on a small on-campus awareness campaign for students.
The Iron Triangle also became easier to understand. When I planned the refreshments, I had to consider cost, timing and the quality of the student experience. Atkinson (1999) explains that time, cost and quality are closely linked in project work. This helped me see that even small decisions can affect the wider project[image: ]

Blog 3: Stakeholders and Communication
Stakeholder analysis helped me see that a project is not only about the people completing tasks. Freeman (1984) describes stakeholders as people or groups who can affect, or be affected by, a project. For our campaign, the main stakeholders were students, Giulia Chifari as sponsor, the Student Wellbeing Team, university operations staff, Mind charity and our own team.
The Power-Interest Grid helped us decide how to communicate with each group. Students had high interest because the campaign was created for them, so communication needed to be clear, friendly and accessible. We used flyers, face-to-face conversations and simple social media messages. Our sponsor and university staff had more power because they could guide or approve parts of the project, so communication with them needed to be formal and organised.
A key lesson was that approval stakeholders should be checked early. We later realised that operations staff were important because the event needed permission to run smoothly. Bourne (2015) explains that good stakeholder management is not only about listing people, but also understanding their influence and expectations. In future projects, I would check approval requirements earlier so the team can avoid delays.
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Blog 4: Work Breakdown Structure and Gantt Chart
The Work Breakdown Structure gave the project a clearer shape. Instead of treating the campaign as one large task, we broke it into smaller work packages. This made the work less stressful and helped the team understand what needed to be done, in what order, and by whom. Heagney (2016) explains that breaking work into smaller parts makes it easier to assign responsibilities and track progress.
My own role sat within the refreshments and event preparation part of the WBS. Buying snacks and drinks was not difficult, but it still needed planning. I had to think about what students would take, how much to buy and when everything should be ready. The WBS showed that even simple tasks need proper planning when they contribute to the overall quality of the event.
The Gantt chart then placed the work into a timeline. Lock (2020) explains that Gantt charts help teams understand task order, deadlines and progress. I found this useful because some tasks had to happen before others. Promotion had to happen before the event, while refreshments needed to be bought closer to the campaign day. I also learned that a Gantt chart remains useful only if it is updated when plans change.
Work Breakdown Structure (WBS)
	Work package
	Main tasks
	Main responsibility

	1. Planning and scope
	Agree aims, scope, deliverables and budget
	Whole team

	2. Stakeholders and approvals
	Identify key people, speak to sponsor and check permissions needed
	Team with sponsor support

	3. Promotion and materials
	Prepare flyers, social media messages, display items and T-shirts
	Team

	4. Refreshments
	Choose, buy and arrange snacks and drinks for students
	Daniel

	5. Event delivery
	Set up stand, speak to students, share materials and support donations
	Whole team

	6. Evaluation
	Review feedback, reflect on lessons learned and complete blogs
	Individual and team
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Blog 5: Critical Self-Evaluation and Development Plan
Looking back, I feel proud of my contribution to the Mental Health Awareness Campaign. My main strength was reliability. I completed my responsibility for refreshments, supported the stand and worked cooperatively with the team. The event created a friendly atmosphere, and students engaged well with the flyers, activities and conversations. The experience showed me that project management depends on communication, responsibility and teamwork, not only on tools and plans (Association for Project Management, 2019).
One area I need to improve is seeing the wider project, not only my own task. At times, I focused mainly on buying snacks and drinks when I could have asked more about risks, approvals and the schedule. Hillson (2017) explains that risks should be considered early because late problems often create extra pressure. This project made me realise that being a good team member also means understanding the wider picture.
Gibbs (1988) shows that reflection helps people learn from experience. From this project, my development plan is to practise updating a Gantt chart within three months, learn to create a simple risk register within six months and take a more active role in planning in my next group project. I will also ask for feedback more often to improve my communication and become more confident in project work.
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Mental Health Awareness Campaign - Gantt Chart
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