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[bookmark: _Toc192272478]Overview of the Hotel's HOUSEKEEPING DEPARTAMENT

The Ibis Nottingham Centre's cleaning department is essential to keeping the facility's reputation for comfort and cleanliness. This hotel, which serves both business and leisure guests, is situated in the centre of Nottingham and offers contemporary conveniences in a friendly setting. The cleaning staff makes sure that public spaces and guest rooms are maintained to exacting levels of order and cleanliness, which enhances the visitor experience. In order to maintain operational excellence in the hospitality sector, their duties include managing linens, preparing rooms, and swiftly attending to visitor demands.	 

[bookmark: _Toc192272479]Introduction
The purpose of this report is to critically reflect on the experience of shadowing a supervisory role within the housekeeping department, utilizing Gibbs' Reflective Cycle. This reflection aims to evaluate the importance of work-based skills, such as leadership, problem-solving, and effective communication, alongside the technical knowledge required to maintain operational standards. By examining a specific situation encountered during this experience, the report will analyze how these elements impact guest satisfaction, departmental efficiency, and the hotel's overall reputation, providing actionable insights and theoretical integration to enhance professional growth and operational excellence.


 
[bookmark: _Toc192272480]Description 
Due to Ibis Nottingham have a third part company for housekeeping department , we as a student  was not have too much access on this department but I was still have opportunity to learn some key point about this department and also I consider I catch  a lot of experience in this area along the first placement on Premier Inn Mansfield, and also from my part time job there as a housekeeper from almost 2 years. Learning objectives for housekeeping concentrate on acquiring the fundamental abilities and know-how required to preserve order, cleanliness, and visitor satisfaction. The main objectives are to become proficient in cleaning techniques, time management, attention to detail, customer service, teamwork, and technical equipment proficiency. To guarantee operational excellence and outstanding visitor experiences, more emphasis is placed on problem-solving skills and health and safety knowledge.
	Also, on my placement period on both hotels was having opportunities to manage the housekeeping of public area (such a reception, bar, kitchen and breakfast room and office), and face and deal with guest expectation, requests and complains.
[bookmark: _Toc192272481]Feelings 
In the beginning, I was overwhelmed with the physical demands and with time management. However, as I continued to grow more experience in dealing with tasks, I began to gain more confidence and efficiency in handling them. As I was an introvert, I found it difficult to communicate with guests initially, so transition was a challenge when I moved into guest services. It was an anxiety fraught experience handling the complaints as I was not confident enough to answer or solve the guest dissatisfaction... Overall, the effectiveness of my feelings from uncertainty and nervousness to confidence and inspiration as I became better at my abilities (González-Pérez  and Ramírez-Montoya, 2022).
[bookmark: _Toc192272482]Evaluation 
The experience of my work placement has both good and bad points. This was all positive as I successfully did my independent tasks and did urgent guest requests well and my supervisors appreciated it. I also learned leadership skills in delivering quality services for guest. Working with guest services gave me the confidence to communicate with guests and become unnecessary of their language.
Due to don t have all access in housekeeping area, my work on this side was especially provide cleaning for bar, public area, provide additional towels or toilet paper for guest who request and deal with guest how was unhappy with their rooms clean or facility’s, but I was having opportunity on first placement to see all the hard work associated with this department.
[bookmark: _Toc192272483]Analysis 
My experience has conveyed how much significance work-based skills and technical knowledge play in professional development. In my role, I managed time, problem solving, and leadership which helped me multitask easily. Attention to detail, organizational skills and adaptability were needed in the management of inventory, responding to guest complaints. There was no doubt that one of the key lessons was the balance between speed and quality. The hurryed job often meant the creation of more errors than wasn’t possible at all. Moreover, communication in guest service is absolutely essential (Howard and Gutworth, 2020). 
The most challenging situation I had during my placement was overseeing guests who complained that their room are not clean, or smell smoking, which was necessary need a fast intervention, and sorted to move the guests in a different clean room and avoid a complaint in housekeeping direction.  , I received an abundance of complaints from guests that their towels and toiletries were missing, so I make a decision to report this on manager and advise him it s necessary all housekeeping members to pay more attention on details. Also I make some research and notice a lot of negative reviews are regarding the housekeeping especially, so was necessary to  make them to be more focused in this area. 
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It proved to be a very effective way of solving the problem. Precisely in the next few weeks, guest complaints about the missing amenities significantly decreased. They noticed a change for the better of my efficiency and my ability to resolve guest concerns on my own with professional efficiency. 
This happened to further solidify the importance of every detail in the workplace, being proactive, and being able to communicate efficiently. Additionally, it also emphasized that small changes in routine are something that every organization should focus on, because the little positive changes in routine can have a huge impact on the performance of your company. In the future I want to add to my problem-solving skills and to keep the customer focused to bring the high standards of service in any working environment.
[bookmark: _Toc192272484]Conclusion 
From this reflective process, I’ve defined my strengths and weaknesses. I have a knack to learn quickly, adapt and be a team player and have the skill for problem solving. I picked up some technical skills in housekeeping and  guest services .Though I feel that there are some things that I need to improve on, like handling complaints made by guests better and being confident with emergency situations. Through work-based experiences I learnt the importance of work-based skills such as time management, communication, and leadership. 
[bookmark: _Toc192272485]Action Plan 
To increase my professional capabilities, I would concentrate on three areas: improvement of communication skills and  implementation of better time management strategiesI will first look for chances to practice conflict resolution when customers lodge complaints. For example, that would be role playing with exercises or going to customer service training sessions (Tang, Vezzani and Eriksson, 2020). Second, I will improve my time management skills such as setting priorities, use of checklists and allotting them a specific slot of time for the task. 
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e @ @000 wilsonanne56 11/10/2024  TripAdvisor review

Very disappointing

After a good evening out me and my husband went to our room, the

heater would not work so we got into bed to watch TV, my husbands
side of the bed was wet through, after reporting this the bedding and
quilt was changed. Our evening was spoilt thanks Ibis
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@ Al @@®®0 Dan M. Solo-2/18/2025  cConfirmed reviews ALL

Good stay but rooms look tired

Staff and hotel are good but the rooms are looking tired and worn , and
some decor looks dated lacking things like usb charging




image5.png
. All @®@®00 Anonymous  Families - 2/24/2025  confirmed reviews ALL

Good service, but the room is not so clean

Good service, but the room is not so clean
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All @000 Anonymous  Families - 3/1/2025  confimed reviews ALL

Good stay bu
Public hairs on bed sheets out of date milk sachets and stain on the toilet and carpet really does need
renovation....i would not walk on there without my slippers
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