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1. [bookmark: _Toc133615548]Introduction
Starting a new business is very significant for the entrepreneur to make themselves successful. With the help of this, an entrepreneur can start his business which is preferred by himself. A business plan can help the entrepreneur to make their dream successful. This assignment is about the business plan. It also discussed the market opportunities of the business plan, and after that, it also discussed industry analysis that is related to the business plan, marketing analysis, market research, financial analysis, and many other things. This assignment will help an entrepreneur to make his/her business dream successful (Lanzolla et al, 2021).  


[bookmark: _Toc133615549]2. BUSINESS DESCRIPTION / MARKET OPPORTUNITY
“Desider” is a beauty salon which will be situated in the UK. This business is mainly providing different kinds of saloon services to the UK people. This saloon is mainly for the gents who want to get premium quality saloon services. This is mainly a sole proprietorship business. Before starting this business it will take the trade license from the local authority of the UK. This will give the official license to start its business in the UK market (Vaska et al, 2021).
[image: DESIDER - A MULTI-CIVILIZATION UNIVERSE for SOCIAL AR METAVERSE]
Figure: The logo of “Desider” (Gasparin et al, 2021)
[bookmark: _Toc133615550]2.1 Mission statement
To provide the best quality saloon services to the customers 
[bookmark: _Toc133615551]2.2 Product or service
It mainly provides salon services like haircuts, beard cuts, massages, hair color, and different kinds of services. 
2.3 Ownership and legal structure
“Desider” is a sole proprietorship business that takes a trade license from the authority of the UK. This will give them the right of starting their business fully (Haaker et al, 2021).

[bookmark: _Toc133615552]3. INDUSTRY ANALYSIS
[bookmark: _Toc133615553]3.1 Porter’s 5 forces 
For analysis of the market condition, Porter’s 5 forces model is very helpful for entrepreneurs to understand all the conditions of the market. This model has five components which are threats of new entrants, threats of substitute products, industry Rivalry, bargaining power of suppliers, and bargaining power of Buyers (Climent et al, 2021). A marketing strategy can assist the entrepreneur to make their dream successful. This project is set the marketing strategy. Now, describing these factors based on the “Desider” beauty salon below; 
Competition in the industry 
In the saloon industry, there are a lot of competitors exist. It will be very difficult for the company “Desider” to make the business in the UK market successful. The main reason for this is, this company is new in the market and customers do not know anything about the company's services. On the other hand, the existing company is trusted by the customers so this company will face huge competition in the business market (Bhatti et al, 2021).
Threats of New Entrants 
 The market is open to everyone. Anyone can start their business if they want to start. With the help of this, an entrepreneur can begin his commercial enterprise that's favoured by way of himself. So, it will be another threat for the company “Desider” who wants to start its business in the UK market. if any salon is started in that area and provides better quality services than this one the customers are choosing that salon. So, it will not be good for the “Desider” beauty salon (Breier et al, 2021).
Threats of substitute products 
“Desider” is a beauty salon in the UK that wants to start its business in the future before starting this business this company will face the threats of substitute products. The reason is in the UK market has a lot of beauty salons which are providing salon services. Starting a brand new commercial enterprise could be very sizable for the entrepreneur to make themselves a success. So, this will create a lot of problems for the company “Desider” before and after starting the business (Ranta et al, 2021). 
Bargaining power of suppliers 
As the company “Desider” is a new starting business in the future and already the UK market has a lot of salon businesses exists it will create a lot of problems for the company “Desider”. The corporation is a beauty salon with a purpose to be located in the UK. This enterprise is particularly imparting one-of-a-kind sorts of saloon services to the United Kingdom human beings. The reason is the suppliers will try to bargain for the products and services price that they supply. They have a lot of options which is the main reason for this bargaining (Latifi et al, 2021).
Bargaining power of Customers’ 
In the UK market, already have a lot of beauty salons give the power of bargaining to the customers. It also mentioned the market opportunities of the business plan, and after that, it also mentioned enterprise evaluation that is associated with the marketing strategy, advertising analysis, market research, monetary evaluation, and plenty of other things. Customers are going to those where they get the best quality services at affordable prices. And this will be one of the biggest threats for the company “Desider” to start its business in the future (Pieroni et al, 2021).
[image: Porter's Five Forces - Definition, Explained, Example, Model]
Figure: Porter’s Five Forces Model (Cosenz et al, 2021)


[bookmark: _Toc133615554]3.2 Competitor Analysis
	Name of competitor
	Differentiation

	Competitor 1 

	This competitor provides the best quality saloon services to the customers. This will attract a lot of customers make different this salon business from others (Burström et al, 2021).

	Competitor 2

	This competitor provides well customer service which satisfied customers a lot. Through this customer service, this company successfully creates new customers that make the business of this company successful. 

	Competitor 3

	The product that this competitor gives is better than other competitors. This product quality successfully helps this company to create customers and it also makes this company successful in the business market. 














[bookmark: _Toc133615555]4. Operations and management team operations
[bookmark: _Toc133615556]4.1 What is your business process like – detail the process? 
“Desider” is a beauty salon that wants to start in the future in the UK. This business is mainly a sole proprietorship business in which the owner is one person. This saloon is specifically for the gentlemen who need to get top class fine saloon services. This is specifically a sole proprietorship commercial enterprise. After starting this business the owner hires 3 or 4 staff for runs the business. This staff will give the best quality services to the customers also (Kraus et al, 2022).
[bookmark: _Toc133615557]4.2 How would you generate revenue for your business?
“Desider” will start its saloon business soon. This business organization will generate most of the revenue from providing the customer's saloon services. The main reason for that is, this organization is new in the marketplace and clients do now not know whatever about the agency's offerings. Earlier than beginning this commercial enterprise it'll take the trade license from the local authority of the United Kingdom. It will also sell beauty products which will also be another source of earning revenue for this company. Providing home services is also a great source of earning revenue for “Desider” (Lanzolla et al, 2021).
[bookmark: _Toc133615558]4.3 How would you prevent loss of revenue? 
I want to create revenue from the business. Inside the saloon industry, there are quite a few competitors exist. The marketplace is open to each person. All and sundry can start their commercial enterprise in the event that they need to start. It will likely be very difficult for the organization the corporation to make the commercial enterprise in the United Kingdom market successful. For generating revenue I will do any kind of activities to generate revenue from the business and try to avoid loss (Vaska et al, 2021).




[bookmark: _Toc133615559]4.4 MANAGEMENT TEAM
	Name 
	Skills
	What do they bring to the firm

	Member 1
	Handwork of cutting hair is excellent 
	This person wants well behavior from the firm and also expects well salary which inspires him to work more perfectly (Gasparin et al, 2021).

	Member 2
	Well communication skill
	As this member has well communication skill which helps to attract new customer by behaving well to them, this person wants full support from the firm and also want well remuneration that increase this person's motivation to work more perfectly for the firm. 

	Member 3
	Management skill is very strong 
	This member has strong management skills which help to manage the business properly. This person wants the firm's decision-making power and also expects well salaries that motivate him to work more strongly for the firm which will help the firm “Desider” to make its business successful after starting the business (Haaker et al, 2021). 


[bookmark: _Toc133615560]







5. MARKETING: The Four P’s
Product: The main product of the “Desider” beauty salon is services that are the greatest sources of earning revenue. Other products that are sold by the company “Desider” are conditioners and shampoo. If any salon is commenced in that vicinity and presents better best offerings than this one the customers are selecting that salon. Hair oils and serums, hair spray, hair dyes and lighteners, clay brushes, etc.  Besides these, this organization will sell other different products and services to the customers which will help this company to increase its profits (Climent et al, 2021). 
Price: The Company “Desider” is a beauty salon that provides different saloon services and sales of beauty products to its customers. So, it will be any other threat for the company the employer who wants to begin its commercial enterprise in the UK market. The competitors of this saloon are very much in the area where it will establish so the price of the services and its products will be very reasonable from others. This will help this company to attract new customers of its reasonable prices (Bhatti et al, 2021).
Promotional Mix: For promoting the business the company “Desider” will use online platforms like social media and others. As most of the customers are using different social media and online plat this company's marketing team is working on this very much for promoting its different services and products. Also, it uses local marketing for creating local loyal customers (Breier et al, 2021).
Place: This Company will establish its business in London, the UK. The location of this saloon is in the centre of London which will help this company to get more customers. That will make the business successful after the establishment (Ranta et al, 2021).


[bookmark: _Toc133615561]6. FINANCIALS
[bookmark: _Toc133615562]6.1 Source of fund
In the beginning “Desider” wants to start its business as an owner fund. As this business is a sole proprietorship business. After that, if this company wants more capital then it will collect funds from family and friends. If this company needs more funds then it will collect money from the bank loan that will help this company to start its business properly (Latifi et al, 2021).
[bookmark: _Toc133615563]6.2 Profit and loss statement
[image: ]



[bookmark: _Toc133615564]6.3 Cash flow
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7.0 MARKET RESEARCH
[bookmark: _Toc133615566]7.1 Understanding the target market
The salon “Desider” is mainly focusing the rich people who mainly want quality services not thinking about the price of the services. This will help the company to be a premium quality beauty salon in the UK. It will also increase the brand image of this company. It is focused on the rich customers who are the main target customer of this company and its help the company to earn revenue easily by proving quality services (Pieroni et al, 2021).
[bookmark: _Toc133615567]7.2 Market Feasibility Study
As this company wants to start its business in London, the UK the chances of making it successful are very well. The reason is on this area the salon “Desider” gets a huge number of customers who can afford its service prices. This company targets high-class people who live in this area. So, it will survive well after the establishment (Cosenz et al, 2021).


[bookmark: _Toc133615568]8.0 Conclusion
End of the assignment it is clear that before starting new business entrepreneurs need to make a well business plan. It will help entrepreneurs to make their dream successful by going on the right paths. As the company “Desider” will start its business activities in the future the owner of this company must make a well business plan that help this company to make its business successful. It will follow this business plan that will give the guideline on how the authority can make the business successful in the future. It will also need to use more strategies to make the business profitable (Burström et al, 2021).
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Bhatti, S.H., Santoro, G., Khan, J. and Rizzato, F., (2021). Antecedents and consequences of business model innovation in the IT industry. Journal of Business Research, 123, pp.389-400.
Breier, M., Kallmuenzer, A., Clauss, T., Gast, J., Kraus, S. and Tiberius, V., (2021). The role of business model innovation in the hospitality industry during the COVID-19 Crisis. International Journal of Hospitality Management, 92, p.102723.
Burström, T., Parida, V., Lahti, T. and Wincent, J., (2021). AI-enabled business-model innovation and transformation in industrial ecosystems: A framework, model and outline for further research. Journal of Business Research, 127, pp.85-95.
Climent, R.C. and Haftor, D.M., (2021). Value creation through the evolution of business model themes. Journal of Business Research, 122, pp.353-361.
Cosenz, F. and Bivona, E., (2021). Fostering growth patterns of SMEs through business model innovation. A tailored dynamic business modeling approach. Journal of Business Research, 130, pp.658-669.
Gasparin, M., Green, W., Lilley, S., Quinn, M., Saren, M. and Schinckus, C., (2021). Business as unusual: A business model for social innovation. Journal of Business Research, 125, pp.698-709.
Haaker, T., Ly, P.T.M., Nguyen-Thanh, N. and Nguyen, H.T.H., (2021). Business model innovation through the application of the Internet-of-Things: A comparative analysis. Journal of Business Research, 126, pp.126-136.Khaled
Kraus, S., Kanbach, D.K., Krysta, P.M., Steinhoff, M.M. and Tomini, N., (2022). Facebook and the creation of the metaverse: radical business model Innovation or incremental transformation? International Journal of Entrepreneurial Behavior & Research.
Lanzolla, G. and Markides, C., (2021). A business model view of strategy. Journal of Management Studies, 58(2), pp.540-553.
Latifi, M.A., Nikou, S. and Bouwman, H., (2021). Business model innovation and firm performance: Exploring causal mechanisms in SMEs. Technovation, 107, p.102274.
Pieroni, M.P., McAloone, T.C. and Pigosso, D.C., (2021). Circular economy business model innovation: Sectorial patterns within manufacturing companies. Journal of cleaner production, 286, p.124921.
Ranta, V., Aarikka-Stenroos, L. and Väisänen, J.M., (2021). Digital technologies catalyzing business model innovation for circular economy—Multiple case study. Resources, Conservation and Recycling, 164, p.105155.
Vaska, S., Massaro, M., Bagarotto, E.M. and Dal Mas, F., (2021). The digital transformation of business model innovation: A structured literature review. Frontiers in Psychology, 11, p.539363.
13

image3.jpeg
New
Entrants
threatin
Industry

Competition
in the
dustry

Power of Power of
Suppliers Customers

P ST—




image4.png
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Particulars Year 1(GBP) | Year2(GBP)

Revenue 300000 350000
Cost of services

House rent 50000 50000
Tnterest expenditure 10000 10000
Depreciation 3500 4500
Municipal taxes 8000 8000
Repair taxes 8000 3500
Other expenditures 35000 30000
Salaries 60000 70000
Advertising 30000 13000
Raw Materials 20000 25000
Uity expenditures 12000 11000
Net profit 61500 121000
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Particulars Year T Year2
At the beginning of the year 80000 85000
Operating actions 250000 220000
Financing actions 260000 270000
Tavesting actions 170000 190000
Tacrease or decrease 50000 65000
At the end of the year 810000 30000





image1.png
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David




image2.png




