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St. Anthony Residential Care 

Home

• Caring for people since 1994 (Avens,2022)

• Become one of best-known care home for adults with 

learning disabilities

• City & Guilds Accredited Training Centre

• Provide accommodation for 29 residents

• Got 50 dedicated employees

• Staff turnover average 4 years



HR Knowledge

• Law in employment

• Fair recruitment practices 

(James, 2021)

• The Care Act 2014

• Data Protection Act 1974

• Health and Safety Act 

1974

• Create and Implement 

P&P



HR Skills

• People-orientated

• Great communication

• Promote equality and 

diversity (Storiicare,2020)

• Work under pressure

• Problem solving



HR Behaviour

• Non-judgemental 

attitude (Timms,2021)

• Non-discriminatory

• Confidential

• Professional language

• Positive attitude

• Diplomatic



SWOT Analysis

Strengths

• Protect the rights of employees

• Cooperative attitude

• Inclusive

• Trustworthy

• Discrete 

Weaknesses

• Lack of experience

• Making mistakes

• Excessive amount of work

Opportunities

• Using new technologies

• Extra trainings

• Support from experienced HR 

professionals

• Professional development (Momin, 

2022)

Threats

• Competitors

• Litigious employees

• Technological development



The potential benefits to the 

organisation of developing me as an 

HR officer through effective training 

and development

• Avoiding staff turnover/Staff retention

• Work effectiveness (Mind Tools, 2022)

• Customers/Employees satisfaction

• Good internal environment



The potential benefits to the individual of 

developing me as an HR officer through 

effective training and development

• Motivation

• Better position

• Salary expectation

• Work life balance (Coursera, 2022)

• Prestige 



Conclusion

• As a HR Officer I am responsible for managing every aspect 

of the employment process, including orientation and training 

new staff members.

• I need to use my strengths to take advantages of all 

opportunities that HR officer position is offering to me and use 

my strengths to reduce the impact of the threats.

• The work load is high and involving attention because of 

GDPR, but give lots of satisfaction. 
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