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Executive Summary
This is a research project proposal for the hotel brand, Premier Inn. Premier Inn is one of the largest brands in the United Kingdom, it was first established in 1987 and opened their doors to first-time customers. The first Premier Inn was in Basildon, Essex but was then named, Travel Inn. This was established by a British company called Whitbread, which is a multinational restaurant and hotel company. In 2004, Whitbread PLC, the originator of its company, had obtained the hotel chain named Premier Lodge, this then created Premier Travel Inn. Between 2006 and 2007, The founder invested in other hotel brands such as, Holiday inn and Golden Tulip UK brands, but eventually converted these into Premier Inns. Premier Inn is just one of Whitbread's assets, they have also founded businesses such as Beefeater, Cookhouse, Bar + Block, thyme and table, table + hub. (https://www.pointfranchise.co.uk , 2019)   
1.Premier Inn                                                                    
 Between 2012 and 2013, There were six hundred and forty-nine Premier Inn hotels in the UK and between 2021 and 2022 there were eight hundred and Forty -one in the UK. Most of the Premier Inns are in the United Kingdom but have expanded worldwide resulting to over eighty-two thousand hotel rooms. (https://www.statista.com ,2022)  
Premier Inn is known for being one of the first UK hotel chains to market their brand through an advertisement on television, along with using high-profile celebrities, with Lenny Henry once being a known face for the brand, giving consumers familiarity and reassurance. Premier Inn offer a ‘great night's sleep guarantee’ with a money back guarantee scheme, (https://econsultancy.com, 2017). This has given customers a valuable promised night's sleep and a home away from home, which provides their customers reassurance when their needs and wants are concerned. Premier Inn are partnered with ‘Hypnobeds’ to give consumers that extra reassurance and comfort for a good night's sleep. They have also focused on emotionally led campaigns, aiming their television marketing at a wider range of audiences by presenting different scenarios and facilities rather than just focusing on a good night's sleep, they showed consumers what more they had to offer, when using the brand, by using different celebrities in updated television adverts. Premier Inn are known for the value for money but Aswell as this, they have employee focus, contributing to the brands strengths and core values, they have student placement schemes, also offering hospitality apprenticeship programmes to encourage recruiting people from diverse backgrounds, regardless of past achievement. The company recruit around seven hundred apprentices in the UK, offering opportunities for employees to be promoted to higher positions and to gain a wider knowledge of different departments.   
( https://econsultancy.com , 2017)  




Challenges, recovery plan, recruitment, and retention
Although Premier Inn is one of the strongest hotel chains in the UK, the company still faces its own challenges that affect their employee recruitment and retention, this can be due to distinct reasons such as, 
· Covid-19. 
· Poor management.
· Lack of employee engagement. 
· Economics. 
· Employee wage and benefits. 
· Employee's well-being. 

Research shows that in 2021, Premier Inn started to see hotel bookings rising but stressed their challenges regarding staff shortages. The Premier Inn hotel chain made a quicker recovery than the chain had expected, and they had estimated they would return to pre-pandemic profits by the following year, whilst Premier Inn, raised their employees' wages and provided them with a one-off bonus to cut down staff shortages within the industry. The chain planned to invest an extra twelve million pounds to thirteen million pounds, to raise wages to attract fresh staff to its hotels. The chain had also set aside ten million pounds to keep the promise of the one-off bonus for the staff that had resided with the company after the summer months. ( https://www.thegaurdian.com ,2021)
The Statista research department has recorded data in bar chart form, that informs their readers that the amount of people employed during 2012/2013 was at its lowest, at twenty-three thousand and six hundred and twenty-eight employees, gradually rising through to 2016. The brand took a leap in recruitments between 2016/2017 at its highest with thirty-four thousand three hundred and seventeen employees, it then dropped again to thirty-four thousand one hundred and seventy-three employees in 2017/2018, this could have potentially been due the covid-19 virus. (www.statista.com,2020) 
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( https://www.statista.com , 2018)
Research shows Premier Inn face certain challenges but often find ways that include thinking of the people, which shows this benefits the company to bounce back.
The Whitbread chief executive, Alison Brittain stated, although we are not immune from these challenges, we are well placed to respond, our strategy of ‘investing to win’ has driven a strong relative performance through the first half of the year, and we have the market position and platform to continue this level of performance into the second half of this year and beyond. ( https://www.gaurdian.com , 2021) 
In 2019, Premier Inn was facing issues with retaining their employees, they had discovered that the hotel had a poor management team and was unable to keep their employees motivated. Other employees claimed it was down to the wage and working environment issues. (https://peachyessay.com ,2019)
Pestle analyses:
P - Various political issues that can potentially affect Premier Inn, with government policies that can potentially have drastic changes that can affect management decision making.
Premier Inn have various political problems that may affect the brand, for example, governments policies and regulations can have a rapid change, which could potentially affect the company's decision making, which is done by the hotel management team. Premier Inn is a British brand and majority of their processes and operations are done throughout the UK. The occupancy rate would have improvement, if the process was more flexible for those who needed to obtain a visa to visit the UK, this is widely known how difficult it can be. Premier Inn facilitates to the UK, Ireland, Germany and United Arab Emirates and Qatar. It is common for these countries to feature international political stability, but on the other hand, legal systems and rules affecting the hotel business are different. ( https://www.howandwhat.net , 2022) 
E - 
The economic factors that have affected the hotel include but do not limit to the costs of labour, rents, business rates with the utility price have gone up ridiculously recently in the UK, which will most definitely have a significant impact on the hotel. Labour costs are high in countries like UK, Ireland, and Germany, Premier Inn had operations in developing countries, they could have saved on labour costs and building rents. (www.howandwhat.net , 2022) 
S - Premier Inn have many strengths and shows with more than eight hundred and Forty hotels in the UK, equalling around eighty-three thousand rooms, resulting to five million plus customers each month. Premier Inn have a strong business model, which has long-term growth with cash equivalents up to £1,061m and an annual capex programme of £500-£550m, combined growth is both in the UK and Germany. Premier Inns strategy that compromises of three pillars: 1. Grow and innovate in the core UK markets- (market share gains). 2. Focusing on their strengths to grow in Germany- (Growth).3. Enhancing the capability to support long-term growth- (Profit recovery at attractive roce).  ( https://www.whitbread.com,2023)
Premier Inns core values are – Guests, People, Communities, Investors.
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 (https://www.whitbread.com , 2023)

The organisation has strongly implemented ESG all through its business and through their sustainability programme, Force for good. With their large scale and community, along with a unique ownership model. The brand has the ability to make an effective impact within the community and environment given the opportunity to contribute to facing the challenges that are a threat to the global community. Taking responsibility seriously. ( https://www.premierinn.com , 2022) 
The company’s sustainability strategy with intentions to deliver changes that matters. Their sustainability model consists of three factors, Scale, Control and accountability.
· Scale – nearly 850 hotels & restaurants in UK – leading to an (MATERIAL IMPACT)
· Control – Own all aspects of their operations – resulting to (EFFECT CHANGE)
· Accountability – Targets taken on and delivered by the relevant functions, ESG metrics included within management remuneration – aiming for (CLEAR OWNERSHIP) ( https://www.premierinn.com , 2022)

· Aiming to reduce carbon emissions and stay committed to achieving a net zero by 2040, cutting down on single-use plastic.



Diversity and inclusion commitments.
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( https://www.premierinn.com, 2022)


There are several challenges that come with recruiting, these could be, how the employer attracts the right candidates, engaging with qualified and available candidates. Making hiring stress-free and quickly, using data- driven recruitment, building a strong employer brand and reputation. Positive experiences and recruiting fairly. All these distinct parts of recruiting are vital, and employers need to make sure they have the correct method in place to rest assure recruiting the right staff and retaining them to the company. (https://www.resources.workable.com)   
   
In a 2020 SWOT analysis published by an MBA (Master of Business Administration) school team, findings show that the brand has been highly advertised and regularly have online deals and offers for customers to access. Premier Inn have been awarded multiple times for being one of Britain's most admirable hotel chains. Being one of UKs (United Kingdom) largest brand. Although Premier Inn have many positives, there has been room for improvement to gain further position within the industry, bigger competition has resulted to smaller margins for the brand, and their brand has not been as global as some other international hotel chains. This has given Premier Inn opportunities, any brand has opportunities which can include, room for improvement to better the business and expanding in new locations to reach more customers globally, or reasons such as the need of better communication and understanding. Premier Inn need to have more strategic plans in place and invest in more digital marketing and building their brand through customer satisfaction and improving their employee engagement. ( https://www.mbaskool.com ,2020) 
Their governance framework is integral, the company are committed to monitoring the need and effectiveness of policy and decisions being made by the board, which consists of directors and executives. Whitbread’s governance approach with an outlook to widening long-term shareholder value. ESG contributes to every decision they make, focusing on team members, communities and the environment. ( https://www.premierinn.com )

Conclusion:
Premier inn follow the best in class practices, with careful consideration on specific factors that contribute to retainment.
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