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Introduction 

The purpose of this work is to show what is necessary to improve and change at “Europa Food and Wine” in communication and what should change to make the communication effective in retail area at Europa Food and Wine. The good verbal and nonverbal communication between the individuals in the group defines a lot group life. Communication in the workplace is very important and if it develops between the members of the group the company has the key of success.
Communication has lot of characteristics, it can be verbal communication like: writing, speaking or non-verbal communication like: body language, personal appearance, facial expression, posture, eye contact. The communication is a method of encoding and decoding messages between the sender of the message and the receiver. Chandler & Munday, (2011).
In the last years, retail area turned into a good part of the global business as the business has been growing, especially in cultivate countries. (Martell, 2007). As compensation and money of people became more stable, the costumer rise. According to Sharma (2014), without important people that have a high assurance with the business, you can’t sell, so you can’t succeed, because the people are the most important desirable.
At “Europa food and wine” communication skills has lot of weaknesses. The important factor for the weaknesses are the lack of teamwork and communication.  Sometimes people get into a job without having any knowledge about. This shop opened in 2013, and is been based in the UK Essex, Grays. The shop is very bussy, because in the surrounding area lives a lot of East European people, and this shop is the only one in the area. In the period of Christmas and Easter the shop is always full and start to be very bussy one week before of holidays. The first time when I start to work in this shop was in 2016, in the summer time. I had the interview first, with my manager, her name is Alina and in the next following days I start to work.


At the beginning was all good, my colleagues very friendly except one of them. Her name is Jenny, she is a nice person, but when it comes to work in a team, she completely change especially when is stressful situation. Another problem that my employer had with Jenny was, that she not know how to listen when someone speak and she don’t pay attention when she has conversations. Being distract in a conversation make us not to understand all the context.
“Stressful situation can affect a team”. Andreson W. (2007). This happen at Europa shop in the period of Christmas, when I had the biggest fight with Jenny.  She was very stressed because she had many tasks to do, and because of the stress cause, behave in an inappropriate way.  Data show, that when are stressful situation teams can be affect.
Work overload can affect employees and create a stressful situation. This happen with Jenny at Europa shop. All the time when I was asking something to Jenny, she always keep the eye in other direction. Her body language was very rude. She always makes different thinks in the same time I was having a conversation with her. According to M. Scott Peck (1978), "You cannot truly listen to anyone and do anything else at the same time”. Active listening in the conversation make sender to transmit a good message and the receiver to response without to mis-understood any words for the subject. Research and documentation show, that in this century people are very inactive listening. The percentages are very high, because people try to make more task in the same time. For example: Jenny was working at the laptop in the shop, and in the same time had the conversation with me and never looking in my eyes, or looking in different direction.
I ask Alina about Jenny and about how she behave with me, and she said that I should give her more time and to know her better. Alina said that we should communicate more between us and to learn more about teamworking. The thing that bothered me most was when I ask Jenny if I could help her to bring the meat boxes to the refrigerator and she just turn back to me and began to gesture very badly. The gestures she made every time were very ugly, and even if we not had a verbal communication, through the gestures she made, I could realize that Jenny did not appreciate my work and did not even want me in that store.
After a few days she began to be very rude to me, and to tell me what I was looking for in this country, why not stay in my country to work, why I came to her country to get the jobs that could work one of her citizens. Then I realized the only problem she had was that Jenny was very racist person. Every time I was supposed to go to work, I was very upset especially if it was Jenny out there.
 In the next few days we had a meeting with our boss Alina. The subject of our meeting was Jenny, because all members of the team complained about Jenny's behaviours. Alina tried to explain to Jenny how she should work in the team and how we should communicate with the colleagues. She also told her that if we do not help her, she alone won’t do all the tasks that are going to be complete by the Christmas.
All these conflicts or happened just a month before Christmas. A couple of weeks before Christmas, shop staff had to put the merchandise on shelves worth £60,000, that until Christmas the shelves would be full and not miss any of the European products.
 Alina said that if we manage to finish all the orders and put the merchandise on the shelf in time we will receive each one a surprise gift, plus a bonus to our salary. Jenny handled the orders and the rest of the team put the merchandise on the shelves. Two weeks before Christmas we started putting food in cans and jars and following the next week to put the meat and dairy products. Every Tuesday Jenny had her free day, knowing that Jenny was handling the orders, we just waited for the merchandise. Tuesday in 2016 Christmas week we should had to get orders with meat and dairy products. Jenny had not ordered nothing at all for those products. Alina was very upset. She started calling Jenny, but she did not answer. After a couple of hours of several calling, Jenny answer to Alina and said to her that we should make the order because she was free on Tuesday and she could not make the order from her home. From that day Alina changed her mind about Jenny. She saw that Jenny is irresponsible person.
Nothing could be done about the order because on that Tuesday was the last day to place the order for the meats and dairy products. The store remained empty and Alina was very worried because she knew she will lose a lot of costumer if she does not have those products. During the Christmas holidays the store has a huge profit, and Alina was aware that she would lose a lot of money not having enough merchandise in the store for Jenny's fault. The more eccentric member of the team, Jenny, called Alina and said to her that the fault is mine, because I should do the order in her place because I knew very well she was free that day. "How could I order if she was the only person doing this?", I said to Alina. 
The good and successful leader plays valuables role in the long-term growth of the company by influencing the team via setting the personal and organization level goals, (Day & Leithwood, 2007; Leithwood, 2005; Crum & Sherman, 2008).


The Christmas was over, and the store was closed during the holidays. Before we started work I received a message from Alina, that says if I can get to work one hour before the opening time of the store, because we have a meeting. I got to the store and Jenny was already there with Alina. Jenny was crying very hard and she said she was sorry about what she did and that would never repeat it again. We started the meeting, and we all told our opinion about Jenny to our employer, Alina. Jenny just listened and said nothing. I was very impressed about how Jenny is reacting, I really did not expect it, because I was used to Jenny, whenever I had a conversation, just to pretend to hear me, that I could figure it out through her body language that she was doing all the time I was speaking with her.
 Alina began to explain to Jenny again, how she should work in the team and how she should behave with her colleagues. She also told her that this will be the last warning, and if something happens, she will be fired. I could see how sad Jenny was, all her sadness was expressed on her face, on her body posture, she stood her head down and said nothing. Jenny like to be in control and to dominates people. She is the kind of person who like to intimidates others. According to Collins’s (2001), the fame or the lack of success of a group is powerfully connected to the class of its membership. Employers should focus on hiring the good employee, especially the managers.  Figurative speaking, he said that: “getting the right people on the bus” ,  is more substantial then make the decision in which direction the bus needs to go.
A University of Pittsburgh (2016), have made research, and found out, that communication in the work place is the key to success, and is the most important factor to choose the right manager in all the organization. This is an important factor that my employer should think for the business at Europa Food and Wine and all the employers should think when they hiring managers for their business.





Conclusion  
What should be change at Europa Food and Wine in employee communication:
Any enterprise in this century is looking to hire people with experience and knowledge about this kind of skills. No employee wants to be conflicts between his staff. Leadership and communication is very important in all the enterprises. A good leader should create a strong relationship based on trust and respect between his employees. A good communication between a team helps business success and prosperity.
To make the team motivate there should be a better communication with the team, therefore, to create a relationship based on trust and respect and then the company will have the key to success.  All the enterprises are looking to hire an employee that have more ability to work with more people and to guide them to the right direction.
Because the teams are working to achieve on common goals for the company, the leader of the organization should allocate the task for each members of the team, therefore each member of the team will do the task that has to make.
At Europa Food and Wine should be at least once a month a meeting between the employer and employee, even if there is no need to make a meeting, there should be. The leader should create a relationship between the employee, not just about of work. A good leader should take care of his employees and make them feel humans, ask them about how they feel today, and so on. The leader of Europa should spend more time in the shop and get to know better the employees, therefore should get more involved as usual. The business people think only for the good of their business, but in the same time they should not forget they still have a heart. Also, at the same time they should think, that the business is growing just because of the employees and customers.
Clear conversations between all the members of the organization, messages that has an understanding meaning for all the team. Making sense of all the messages and gesture that have to be sent to the receiver of the message. 
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