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Marketing plan structure

All type that is coloured in red must be removed prior to your final submission. 





	Introduction– 100 words 
Who is your chosen company? Geographical area? What is the purpose of this marketing plan purpose?



My chosen hotel is Epoque hotel from the Relais and chateaux, I have chosen this hotel mostly because it is situated in the country, I was born in. 
The hotel is situated in Bucharest, Romania close to a famous opera house.
The Epoque is situated in the city centre of Bucharest close to a very known Romanian Athenaeum and the well-known opera house, this is great for the hotels marketing because of the area they are situated if you are traveling to Bucharest as a tourist and join the Epoque hotel you will have the ability to be very close to lots of amazing building that you can visit during your stay without traveling to far from your hotel.
You are also close to the parliament palace so if you ever wanted to see the parliament palace now is your chance. 
This hotel was opened in 2010 and since then their aim is to accommodate its guests which their creation of beauty and comfort. 







































	
1. Marketing Mix  – 200 words

Product – Epoque is located in a very quiet and beautiful area in the heart of Bucharest, Romania. This is the best hotel you can choose from Bucharest as it’s just one street away from the most romantic and beautiful parc we have in Romania, near by we also have the Parliaments palace which is also a very popular location for tourists. You can always visit the famous opera house we have next to the hotel. If you look at the map from places near the Epoque you will instantly fall in love.






Price -  The pricing starts from around 80 pounds per day/night room but it depends in what kind of suite you choose because if you choose the royal suite you will obviously pay more per night 




Place – The place is very easy to locate as it’s a huge building in the heart of town centre. To book an room you will have to access the online website of the hotel or you can simply just call and tells us what you need.




Promotion – There are 6 different types of rooms that you can book during your stay at the Epoque hotel.
Junior, executive, Grand executive, luxury suite, Cismigiu suite and Epoque suit. You can choose by the size you want your apartment to have or just by the look.


















2. The Marketing Environment (Micro-SWOT)  – 200 words
Think about certain internal factors that could influence your organisation, such as suppliers, competitors…
Epoque has his own suppliers as they grow the ingredient they use. They have a farm where they provide every ingredient they need. Starting from vegetables to fruits and animals they use to create their special cuisine, everything is grown in their own gardens
When searching for a hotel during your trip or stay in Bucharest you will most likely look at which hotel has the better review and will always choose Epoque as their aim is to make customers feel like home. The team at this hotel is very friendly and helpful, the food is delicious and good looking also when looking at the way the hotel itself it’s decorated you will understand how important history is to this place. 
There are many competitors which try to copy the way it looks but they are places in places where there is heavy traffic or just not many historical monuments are places and them customers will always choose something that it’s closer and warmer.
Customer have named this place the first ever true luxury hotel in Romania as this is one of a kind, we have many facilities like a spa, fitness, sauna, massages and facials and many other very interesting and amazing features. 
The most wonderful thing about this place is that they will always have someone available if you speak a different language.






































3. The Marketing environment (Macro) PESTEL  – 200 words
Think about certain external factors that could influence your organisation, such as policies, laws, the economy, society (PESTLE)

· To relax your mind and profound your body we have our emotional shower with jets of cold water. Also, we have our beautiful unique spa which includes a lit heated pool, dry sauna and a hammam. This is a real five-star hotel which will make you not want to leave.
· Our prices are affordable as we offer suites in low and high season, this means that we have rooms for everyone's wish.
· If you book a room in low season or high season you will get breakfast included plus free Wi-Fi available all day. 
· We serve a glass of champagne at your arrival, and we also send a chocolate bar to your room each evening during your stay just to make you feel welcomed and cared for. 
· Their marketing strategy focuses more on getting tourists and businesspeople to enjoy their stay at the hotel. The main aim o this place is to make you comfortable and for customers to feel like home. 
· Covid-19 pandemic has had a big impact as there were forced to close their doors to customers and this had impacted in people loosing their income and also people not being able to stay at their favourite hotel. During this pandemic Romania has closes their doors completely which means that shops, restaurant and hotels had to close.






























4. Creating Customer Value & Engagement – 200 words
How could you find out what your customers want? How are you going to create customer value and engage with them to find out about this? You could sue a survey, ask them directly, use social media etc.

Epoque manages its customers mainly online as this is their portal to book suites, but you can always call them and tell them what type of suite or apartment you will want, and they will make this possible if available. At the end of your stay, they will ask you how your stay at this place was and hand you a survey to complete or access online. 
They can always leave their reviews on the social media accounts or just on the hotel’s website.
This place has always taken advise from customers and tried to improve its statistics. To create customers value they have available translator for people who don’t speak English or Romanian just to make their experience better. 
The staff is very professional when it comes up to communicate with customer and ask questions about their stay.
To develop visitor engagement, we have an amazing space which we call the visitor suite this is a place where you can relax and spend time reading, enjoying a spa, an facial treatment or just having a cold bath in our sauna.
At the arrival we always aim to have someone introduce you to all our facilities available and serve you with a glass of champagne and a welcome bar of chocolate, this will be sent to you free each evening during your stay.




























5.  Effective Use of digital Marketing – 200 words
What digital media and communication channels are you going to use in your marketing plan? Website design? Social media? Email? 

The 19th edition of the Transylvania International Film Festival, the largest film festival in Romania was realised by the Epoque hotel in Bucharest, this was one of the largest events that they have hold and one of the most popular as thousands of people attended and enjoyed the Epoque staff and friends playing in this film festival. 
To attract new customers, we will make advertisements pf our social media accounts like Facebook and Instagram as they are the most popular ones. Our advertisers will include our beautiful French décor and our amazing facilities which people always have enjoyed. We will try to promote the hotel by sending previous customers emails telling them our improvements and everything that we have upgraded since they last visited us to try and attract them back to Bucharest.
As we are very closed to many touristic attractions, we have decided to promote our hotel using their help at the same time promoting them and our hotel. We also have a beautiful webpage with many pictures of the inside of the hotel and outside, this is our way of promoting our room, spa and other facilities. Our website contains all the information about our place and what you can do during your stay like for example you can have a facial treatment or a massage, you can eat an amazing dish created by our very talented chef.


Conclusion – 150 words 
Summarise your marketing plan challenges and outlining any recommendations you may have.

To summaries my marketing plan we are aiming as we are getting out of the Covid-19 pandemic and starting to open our doors again but with a lot of caution and restrictions still available, we are aiming to make our customers come back to the hotel and enjoy their stay making sure that the restrictions do not affect them. Now we are taking vaccinated and unvaccinated customers but there will be a difference in between them as vaccinated people do not have to wear a mask at their arrival but unvaccinated will need a negative test and a mask when they arrive. Our hotel is one of the few 5-star hotels in Bucharest and this mean that we have a little competition when trying to attract customers but seeing the effort put into marketing, we know that our goal will be aimed.
Now apart from the fact that unvaccinated need to provide a test and a mask nothing has changed, our staff is friendly like always and all our facilities are open as normal. Our recommendation is that people will choose our hotel and enjoy their amazing view and stay because we are the most comfortable and friendly place where you will not want to leave.  
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