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Team work

* History .

Definition by Maund et al (2017 )“A
Team is a group of people who exist to
accomplish specific tasks that are
related to common goals”.
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The Benefit of Team
working

Team works increase productivity.

Provide support between members to increase efficiency.

Encourage creative and innovative ideas to support working
process.

Ethical and moral side of the Team collaboration.
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Tuckman stages of

group development

Forming

Storming

Norming

Performing

Adjourning

Tuckman's Team & Group Development Model
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Evaluation of benefit
of Team working

* Benefited members of the Team.

* Benefited companies to achieve their objectives and
goals.

Thank you
for your attention !
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