EMPL6003 – Workshop 1
Activity Sheet: Introduction to Change Management

Module: Leading and Implementing Change
Week: 1 – Session 2

Learning Outcomes:
• Explain the meaning of change and change management
• Identify internal and external triggers for organisational change
• Analyse the impact of change on employees and organisations
• Evaluate the importance of managing change effectively

Activity 1: Understanding Change (Individual – 10 minutes)
1. What does the term ‘change’ mean 
Change refers to going from one state to another witch may be better or worse. It entails modifying the way things are done like presses behaviors structure or technology in order to meet changing demands or circumstances  

2. Why do organizations need to change?
To stay competitive and sustainable organization must adapt. Change enables them to react to variables such as technological innovation shifting consumer needs market rivalry, economic challenges and internal issues like inefficiency or performance
3. List two positive and two negative reactions people may have to change.
Positive:
1 Heightened drive and fervor 
2 Chances for education and individual development
Negative
1 opposition or apprehension regarding what is unfamiliar 
2 worry or concern regarding job stability or new duties 

Activity 2: Triggers for Change 
Identify internal and external triggers for organisational change and provide examples.

Internal Triggers:
. Unsatisfactory organization performance or decreasing profits 
Adjustments in the leadership or management framework 

External Triggers:
Technology progress 
Heightened rivalry within the marketplace 

Activity 3: Opportunities and Barriers 
A. Opportunities change can bring:
Enhanced effectiveness and output 
introduction and acceptance of new technology 
B. Barriers to change:
Worker hesitance or apprehension about what is unfamiliar 
Ineffective communication from the management team 

Activity 4: Impact of Change 
Explain one impact of change on employees and one impact on the organisation.

Change can lead to stress and uncertainty as employees adapt to new responsibilities system, or methods of working 
Change has the potential to enhance efficiency and assist the organization to stay competitive 
