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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	
The students demonstrate various skills in the video for the digital campaign. Kenji offers ideas about organisation, Alex creates a timeline, and Lena focuses on the research needs. Although their responsibilities are different, they are working towards the same objective. Teamwork is the ability to coordinate individual efforts to produce team outcomes instead of individual outcomes (Hackman and Wageman, 2005). But when there's a difference between Omar and Lena, it means that having different capabilities is not sufficient. Members should also be able to express themselves in an understandable way and respect the opinions of others. How these individual contributions are organised and linked is important to teamwork effectiveness (Hollenbeck et al., 2012).














Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	
Omar and Lena do not agree on the next steps of the digital campaign from 2:00 to 2:56. Omar thinks that the group is wasting too much time talking about ideas, but Lena feels that research should be done more. This behaviour represents the Storming stage in which team members have differences as they work through establishing their working relationships (Wheelan, 2005). Omar starts to be more and more agitated, and he interrupts Lena, making it awkward. Hannah quiets down during the conversation as well. The scenario demonstrates the way in which priorities can clash and result in interpersonal conflict. Conflict can impact communication and hinder group effectiveness (Jehn, 1995).













Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	
The group is no longer fighting over the issues but is now focusing their efforts on finishing the campaign at the end of the video. All the Trello items are checked off by Alex; Hannah finishes up the market analysis, and Lena reviews the academic literature. Kenji updates the shared resources, and Priya finds two external digital agency case studies. These activities illustrate the Performing stage, in which members work together to perform and recognise their roles and responsibilities (Wheelan, 2005). The team's progress indicates that their difficulties earlier on have been overcome by their clear organisation and shared objectives. Through effective coordination, members can share their strengths to accomplish a shared activity (Hackman & Wageman, 2005).














Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	
The suggestion given by Priya is a good illustration of a process of group decision-making because it takes into account two contrasting views before it reaches a conclusion about a practical solution. Lena feels that the team should wait until they conduct more research before approving the creative campaign, but Omar doesn't agree. What Priya suggests is that rather than just holding a single position, they should embrace the creative framework and give time for more evidence to be collected in another 48 hours. Group decision making requires thinking about multiple viewpoints and taking and combining group information to decide on a strategy (Hollenbeck et al., 2012). The proposed compromise aids the team to progress, while acknowledging the need for creativity and research.

















Question 5
Explain what Nominal Technique is, provide an example from the video.
	

Structured method of decision making aimed at having members contribute their ideas, discuss alternatives and rank or vote for possible solutions (Delbecq et al., 1975). At the start of the video, Omar presents an idea for a campaign, Lena states the need to do research, and Kenji offers ideas about organisational tools. The following are examples of contributions of various ideas. Later, Omar suggests voting as the discussion is running too long. Priya then suggests a compromise which takes into account creativity and evidence. The video has similarities to the concept of Nominal Group Technique, but it is not explicit in the video that a formal voting or ranking process has been completed.













Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	
Things start to have a better relationship between Omar and Lena when Priya suggests a solution that takes both sides into account. Omar would like to get the campaign going as soon as possible, while Lena feels the team should delve deeper into research. Priya suggests approving Omar's creative direction and giving him a few more 48 hours to gather evidence. This behaviour is an illustration of the middle ground between competing interests – known as the Compromising conflict-handling approach (Kilmann and Thomas, 1977). Both parties don't get all they asked for, but both are acknowledged. With Priya's help, they are able to keep working without eliminating either point of view.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	

There is a noticeable change in Hannah's behaviour in the group discussion. At first she greets the students and gets them to enjoy themselves. But as soon as Omar and Lena start fighting, she becomes less talkative, and she shies away from the discussion. This corresponds to the "Avoiding" conflict-handling approach, in which the person does not directly confront a conflict (Kilmann and Thomas, 1977). Hannah is attempting to avoid another confrontation, but by not speaking, her voice is not heard entirely. Conflict may impact team participation and relationships, especially when conflict is personal instead of task-oriented (Jehn, 1995).













Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	

Priya embodies the qualities of a Resource Investigator by searching out information and opportunities outside the group. She recommends looking at how successful social media campaigns have been, and then discovers two case studies from outside digital agencies. Her input is helpful towards the campaign development process. Alex shows the Implementer role as he looks to structure the tasks and carry out decision-making into action. He makes a schedule, assigns tasks and keeps track of them in Trello. Belbin and Brown (2022) state that various team roles add complementary strengths. Priya is involved in the project with external research, and Alex is involved in arranging activities and completing them.















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	

Lena shows the Monitor Evaluator as she looks at the campaign that's been proposed and asks the question: Does the group have enough supporting evidence? She prioritises research and wants decisions to meet the academic requirements. But Omar plays the part of Shaper, providing energy and impatience when actions are put on hold due to discussion. These behaviours represent various aspects of Belbin's team role model (Belbin and Brown, 2022). While they may start disagreements with each other, both can help the project. Omar keeps things moving, and Lena urges us to consider our actions carefully. Their interaction also provides a good example of how conflict can be caused by differing working priorities (Jehn, 1995).






Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	
A Completer Finisher is someone who sees things through, who looks for any errors and makes sure that things are done well (Belbin and Brown, 2022). This position would be beneficial when the final stages of the digital campaign come with various contributions to be checked prior to submission. The student could explain how they would check the consistency of Omar's creative materials, Lena's research and Hannah's market analysis. They should also talk about a genuine scenario where they carefully reviewed the work they did or assisted the group to complete a task in a timely manner. This is a personal example showing the reason why this role is a true match for them.
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