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[bookmark: _Toc47724645]Introduction 
In the organisational mainframe, Group dynamics, teamwork as well as communication is one of the core functions as well as operations of the firm, as within an organisational mainframe a group of individuality different backgrounds, as well as shared skills and ethnicities with different talents, come together for undertaking common objectives within the organizational mainframe, which is primarily in the form of generating revenues as well as profit through establishing a business model that is repeatable and scalable by the team members, over the course of the operating periods as a whole, thus team and communication are one of the core functions of an Organisation (Mohanty and Mohanty, 2018). 
[bookmark: _Toc47724646]Application of the main theories of group dynamics, teamwork and communication in the workplace 
In the organisational mainframe, there is a range of operations and functions that are undertaken within the organizational mainframe in order to effectively generate revenues, as well as establish a business model that is scalable as well as repeatable over the years with varying levels of investment and capital demands as a whole. Thus, teamwork and communication become imperative in order to ensure that the firm survives and sustain the competition in the market along with ensuring that the firm can effectively understand the needs and wants of the customers along with the capability to utilise the available scarce resources at an optimum level (Levi and Askay, 2020). The following theories, as well as models of team building, are utilised as follows:
[bookmark: _Toc47724647]Tuckman model of team Building 
The Tuckman Model of team building is one of the core team building theories within the organisation mainframe that is utilised in order to establish an effective team that has an optimum group dynamic that have an optimum level of understanding and communication (Solomon, 2020). 
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Fig: Tuckman Model
(Source: Solomon, 2020)
The Tuckman Model of team building has five different stages of building a team and understanding the team dynamics are as follows:
Forming: The forming is the first stage in building a new team, wherein a new team comprising of different individuals that have a range of skills as well as talents come together for the very first time in order to effectively undertake a particular task or function within the organisation for generating revenues as well as profits or for achieving a particular organisational objective as a whole (Black et al. 2019).  
Storming: The Storming phase is characterised by turbulence as well as conflicts within the team member, as the team members unsure about their position and role, within the firm, and unable to establish a leader, are in a state of conflict for establishing the hierarchy or their functions within the organisation as a whole. 
Norming: In the norming phase, the team members have effectively established their goals as well as targets and individuals along with team responsibility, through negotiations and communication amongst themselves, in addition to that, this phase is also characterised by the emergence of a new effective team that can undertake the objectives assigned to them.  
Performing: The Performing phase is defined as the phase wherein the team starts to function within the organisational mainframe, and is establishing their goals and objectives as well as the tasks that are assigned to them by the organisation as a whole, and undertake the task or objectives assigned to them. 
Adjourning: This is the last phase as per the Tuckman model of team building wherein the individuals are the team members forming part of the team after establishing or undertaking the objectives assigned to them adjourned or dismantles the team as a whole and the team members return to their initial position (Natvig and Stark, 2016). 
[bookmark: _Toc47724648]Belbin Model of Team Role 
The Belbin team-building model is one of the core and effective team role models, that is based on how the different team members contribute as well as interrelate with each other and how they behave in a team, this is based on the behaviour as well as the characteristics of the team members by assigning a role to them on that basis (Gutiérrez et al. 2019). 
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Fig: Belbin Team Model
(Source: Gutiérrez et al. 2019)
Thereby, the Belbin model of team building can be effectively segmented into three different types of roles with nine different team members as a whole. 
People-Oriented Role
· Investigator: The role of an investigator within the team is to find feasible sources of resources for the team in order to establish their goals as well as objectives as a whole.  
· Coordinator: The role of the Coordinator within the organisational mainframe is in the form of working as the leaders of the team and ensuring that all the team members work towards the common goals and objectives established by the firm.  
· Team Worker: The role of the team workers within the organisational mainframe is in the form acting and functioning as the diplomats for resolving conflicts amongst team members and ensuring optimum levels of communication between the team members (Li et al. 2018). 
Action-Oriented Role
· Finisher: The role of the Finisher in the team is to ensure that all the tasks that have been assigned to the team or the task that they undertake are composed by the team.  
· Implementer: The role of the implementer within the team is to executive and undertake the task that has been assigned to the team as a whole and ensure that the efforts of the team are towards establishing the goals and targets as a whole. 
· Shaper: The role of the team shaper is in the form of shaping the goals and targets of the firm, challenging the pre-established norms and pushing the team towards establishing efficiency as a whole (Driskell et al. 2017).  
Cerebral role 
· Monitor Evaluator: The primary function of a monitor evaluator in the organisational mainframe is in the form of separating and segregating feasible and infeasible ideas and concepts.  
· Plant: The role of a Plant within the mainframe of the team is in the form of being the brains behind the operations and generating ideas for the team as a whole. 
· Specialist: The role of a specialist is to provide his specialist skills as well as talents to the firm in order to undertake tasks as well as functions within the team as a whole (Lehmann-Willenbrock et al. 2016). 
[bookmark: _Toc47724649]Aristotle Model of Communication 
The Aristotle Model of Communication can be illustrated as a linear model of communication that is primarily utilised for conveying information to a certain audience in order to influence them to establish a certain result or activity (Cooper, 2018). 
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Fig: The Aristotle Model of Communication
(Source: Cooper, 2018)
It is a communication model that is focused on the speaker and the end activity or result that is expected to derive at the end of the activity, and the key elements are in the form of “Speaker, Speech, Occasion, Audience and Effect”.
In this model, the primary function is of the speaker, wherein based on the occasion or the event, the speaker has to prepare a speech that can instigate the listeners in order to undertake certain activities or establish certain functions within the organisation as a whole. Thereby, the speaker has to prepare a speech in accordance with the occasion and the speech as well as the credibility of the speaker as a whole that is emotionally appealing to the listeners and can engage them as well, since the primary function of the listeners is just to listen to the speech. 
Thus, this model highlights that in order for a speech to be influential, the speakers must prepare a speech that is appealing to the listeners and can instigate them to undertake certain functions or results that the speaker wants at the end of the speech or communication as a whole (Gatenby, 2018). 
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The Shannon and Weaver model of communication is one of the significant models of communication that is utilised for ensuring that the message or the communicating the information between the sender and the receiver or the listener and speaker are encrypted and can be understood only by them or ensuring privacy (Mishra, 2017). 
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Fig: The Shannon and Weaver model of communication
(Source: Mishra, 2017)
Therrien this model of communication comprises of seven different steps, as well as functions that are involved for ensuring that the privacy of the migration remains intact and only the intended recipients of the information, are privy to it, therein the steps involved are “sender, encoder, channel, noise, decoder, and receiver as well as Feedback”. 
Sender: The sender is the person who initiates the communication and selects the channels, and the receiver of the information. 
Encoder: The encoder encrypts the information in order to ensure that the information can be understood and compressed only by the intended recipients. 
Channel: The channel is the mode through which the information travels and can be an individual or a machine. 
Noise: The noise can be inferred as the resistance for the friction that could affect the equity of the message and can cause a distortion of devotion being communicated (Daylight, 2017). 
Decoder: The decoder is the individual who receives the message from the encryption and is responsible for decrypting the message for the listener or the intended parties to understand the message. 
Receiver: The receiver is the ultimate person to which the information is being communicated by the listeners and is the last stage, where the information has to reach. 
Feedback: The feedback is the process wherein the entire process is repeated, but the roles of the substituents are reversed and the listener becomes the speaker and vice versa (Elleström, 2018). 
[bookmark: _Toc47724651]Impact of the theories in the personal workplace
Communication and Group dynamics, as well as group communication, are essential for any group in order to function and undertake tasks effectively, as well as understand the purpose behind the formation of the team as well as the goals and targets that are required to be established by the team as a whole. 
In my personal experience, the impact of the communication and group dynamics theories have helped me significantly to understand the different stages that are required for the formation of a team, and the roles that different members play in a team-based on their skills and personality. The application of the Tuckman model of team building and Belbin model of team role has helped me to grasp a better understanding of the team roles and establish effective teams as a whole that are capable of undertaking any task that is assigned to them in any situation. Thereby through reducing the team conflicts that arise in the formation of teams along with how the strengths and personality of the team members can be utilised for assigning different roles to the individuals within the team, which can create an effective and efficient team that has the optimum level of communication and cooperation. 
Thereafter, through the application of the Aristotle model of communication as well as Shannon and Weaver model of communication helps in establishing the different types and modes of communication, within any situation, wherein through the Aristotle model of communication, the use of emotions as well as speeches that can rile up and instigate the audience in order to get the desired result from the speech as a whole. On the other hand the implication of the Shannon and Weaver model of communication, the individuals can utilise a range of modes as well as communication modes to encrypt and decrypt the information being transferred to ensure that the information being transmitted or conveyed is only comprehensible or understandable to the intended recipients and the use of feedbacks for acknowledging the piece of information or setting up an ecosystem that can promote the secure and encrypted transfer of information.  
[bookmark: _Toc47724652]Conclusion
Thus, in a brief, this report effectively brings forwards the range of models that are utilised for enhancing the group dynamics as well as the formation of an effective team that has optimum levels of communication and cooperation as a whole and can undertake any given task as a whole. Thereafter, this report also brings forwards the communications models like the Aristotle Model that is utilised for communicating with a large audience, and Shannon and Weaver model of communication for encrypted communication, in addition to enlisting the impact of the models in a personal workplace. 
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