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[bookmark: _Toc119458438]Introduction
Business environment is inclusive of internal and external environment that have direct and indirect impact on organizational growth and profitability (Khan, Williamson and Trompeter, 2021). In context hotel industry the outbreak of COVID-19 Brexit has directly affected the consumer behaviour. Addition to this this generated the issue of retaining employees for longer period of time. The present research emphasize on analyzing the impact of COVID-19 on employee retention ability of hotel in the industry of hotel in the United Kingdom.
[bookmark: _Toc119458439]Background of the organisation
Travelodge is operating its rules and responsibility Indy has hotel industry and was founded in the year 1939 the hotel offer wide range of services and products according to the consumer needs and demands and by emphasizing on the quality. This industry is one of the leading hotels in the provinces of United Kingdom. The present research is conducted to identify the impact of COVID-19 as an external business challenge and discuss various challenges such as Brexit on the employee retention ability of the selected hotel.

[bookmark: _Toc119458440]Aim and Objectives
Aim 
To analyse the impact of Covid-19 on the employee retention ability of the hotel industry of the UK. A study on Travelodge, UK
Research Objectives 
· To identify the impact of Covid-19 on the employee retention ability of the hotel industry of the UK.
· To analyse the challenges Travelodge, UK is facing due to Covid-19.
· To evaluate the potential strategies through which Travelodge, UK can overcome employee retention issues due to Covid-19.
[bookmark: _Toc119458441]Research questions
· What is the impact of Covid-19 on the employee retention ability of the hotel industry in the UK?
· What are the challenges Travelodge, UK is facing due to Covid-19?
· What are the potential strategies through which Travelodge, UK can overcome employee retention issues due to Covid-19?
[bookmark: _Toc119458442]Literature Review 
Impact of Covid-19 on the employee retention ability of the hotel industry in the UK
As per the view point of Horton, A., 2021 the sudden outbreak of COVID-19 affected each and every industry around the globe irrespective of its size and scope of COVID-19 not only affected profitability and productivity of organization but it also created adverse impact on their ability to retain employees for longer period of time. (Brown, Rocha and Cowling, 2020) Hospitality industry is among the hardest hit sectors due to the outbreak of this pandemic many small medium and large scale organizations. In this sector has been affected which created challenges in front of them to retain workers for longer period of time the strict government guidelines locked down and measures affected the overall operations of this industry and created challenges in front of them to retain workers. Due to lockdown organizations were supposed to perform their responsibilities from remote areas in this hotel faced challenges as they neglected the use of digital technology which created difficulties in front of them such as lack of training and poor management which affected the ability of employees to perform their roles and responsibilities. This makes them to quit their position and affected the overall company as a whole. As per the political aspect of pestle analysis it has been changed that the external impact of COVID-19 created government to imposed strict guidelines and measures which affected organizations such as Travelodge to temporarily hold their business operation in terms. With economic aspect of pestel analysis, decrease in consumers buying behaviour, no income create an economic challenges in front of hotel which face them challenges such as low profitability and ability to earn revenue. As per the social aspect of this framework the dynamic change in the behavior of consumers affected the industry. COVID-19 made each and every individual to sit at home this make customers left with no income make changes in their buying behaviour. Addition to this lockdown was also the major reason which meat companies such as Travelodge to face huge losses (Foskett, Pennington and Rippington, 2021). In terms of technological factors negligence of implementing digital framework to manage remote working effectively in various ways such as decreasing employee satisfaction and performance level. The legal factor of pestel analysis states that negations of implementing  guidelines according to the COVID-19 affected hotel businesses at greater extent. At last in terms with environmental aspect of pestle analysis the situation is getting normal government imposed various laws and practices in terms of protecting environments such as use of healthcare guidelines for consumers and employees which increases the overall cost and complexity is in front of hotels like Travelodge (Collin and Whitehead, 2021). All these external factors have direct and indirect impact on the growth sales and ability of conducting roles and responsibilities which affect the hotels ability to retain employees for longer period of time. Stay-at-home orders and the spread of COVID-19 have impact of each region included Tunisia and UK.
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Figure 1The power distance chart
Source: Spence, 2021.

Challenges Travelodge, UK is facing due to Covid-19
As per the view point of Salmon, 2021United Kingdom is still recovering from the of Brexit yet the sudden outbreak of COVID-19 created many impact in their ability to driven and retain employees for longer period of time. Number of external challenges COVID-19, low economic growth affected the hotel industry as a whole. The outbreak of COVID-19 reduced Travelodge retention raids dropped it down by nearly 13% low as compared to the previous year many, companies in different industries such as fashion retail entertainment retail sector has been affected due to this external challenge which affected their ability to have decent employee life cycle (Hussain, Shah and Jain, 2020). Due to this pandemic Travelodge faced issues in terms of retaining employees within hotel for longer period of time providing appropriate training to workers in order to make them compatible with the digital tools and technology. Along with this to manage remote working Travelodge has faced the challenge of poor management which not only affected employees performance but also creating legal challenges in front of them to conduct their business operations. All these challenges have directly and indirectly affected Travelodge growth in number of ways. Travelodge have experienced employees and lost ability to adopt new technology as compared to other rivals, these are some of the strengths of this hotel. The major weakness that the hotel has faced during the COVID-19 time was inability to develop strong communication network between management and employees which affected employees in terms of low level of motivation and inability to manage work (Lashley, 2022). The company is having a opportunity to create the use of hybrid work culture in order to manage their work even during these forms of challenging times. However increasing competitive rivalry and strict government laws and regulations are some major threat which is essential for hotel to overcome in order to assure feasible growth.
Potential strategies through which Travelodge, UK can overcome employee retention issues due to Covid-19
As per the view point of Berners and Martin, 2022 outbreak of covid-19 and other external challenges affected hotel and other industries of United Kingdom. Due to increase in government strict guidelines and increase in polices which is required to be implemented companies in order to perform their roles and responsibilities after the situation is getting complexity on Travelodge which not only created increase in their budget but also affected their ability to conduct smooth process. All these have adverse impact on the hotel inability to retain employees for longer period of time hotel ability to provide training to employees which affected their overall level of performance, decreases there productivity rate (Eddy, 2021). There are some certain strategies that will help Travelodge to overcome the issue associated with employee retention due to the outbreak of COVID-19 and other external factors.
· Travelodge can undertake advantage of implementing digital technology tools such as software, artificial intelligence, virtual reality, augmented reality in order to conduct their operations. This will not only help hotel to provide virtual services and facilities to customers people also allow them to manage employees performance from remote areas.
· Travelodge with the help of taking advantage of cloud computing can integrate that overall process and can streamline communication system. With the help of this hotel Travelodge can increase transparency and can overcome the challenge of confusion in the process of decision making (Rothe and Kauzlarich, 2022). This will also help hotel to the have strong communication with employees and management and have transparency through which they can retain employees for longer period of time.
· Travelodge by taking advantage of digital training to employees can make them to learn various knowledge and skills from remote areas. This strategy will help Travelodge to provide flexibility to employees which will help tools to enhance their understanding skills and make them day in the hotel for longer period of time (Stanier and Nunan, 2021).
· Travelodge by taking use of comparative pay scale, additional benefit can retain employees for longer period of time and this will help  employees to manage through which they can overcome the challenge of employee retention.
[bookmark: _Toc119458443]Conclusion 
According to the above analysis it can be stated in that the help of analyzing various factors prevailing in business environment organization can have strategy through which they can reduce the extent of their negative impact on business. From the present studies it has been analyzed that the sudden outbreak of COVID-19 affected many business organisations around, the world in which hospitality industry was the main hardest hit sector from the work findings. It has been stated that Travelodge based challenges in terms of retaining employees due to various challenges. From the, pestle and swot analysis it has been underline that company have significant strength but due to COVID-19 organization was halted to performance roles and responsibilities. However the situation is getting normal. Travelodge with the help of taking advantage of changing consumer behavior and taking use of their strength can overcome the challenges and can use strategies to further conduct their business operations and effective manner. This will help them to retain employees for longer periods of time along with enhancing their productivity and performance level to provide satisfaction to consumers through which they can also enhance their productivity and profitability and the greater scale which will help them to assure higher growth and profitability.
Recommendation 
· Travelodge is recommended to undertake advantage of digital tools and techniques such as artificial intelligence, virtual reality, cloud computing in order to integrate their business operations effectively.
· To retain employees for longer period of time after the impact of COVID-19, Travelodge is recommended to provide hybrid working structure feasibility to employees through which they can manage work life balance. This will help Travelodge to attract potential talent and further benefit them to increase their competitive rivalry in the industry.
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