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Executive Summary
The purpose of this comprehensive Business Report is to prepare a detailed analysis and comparison between Corinthia Hotel Group, a hotel chain from the lux category, and Ibis Hotels, from the economy category. This report will be based on their financial management strategies and practices using their financial statements from official websites.
Table of Contents

Executive Summary	2
Introduction	3
 1.1 Purpose of report	3
    1.2 About Corinthia Hotel Group	3
    1.3 About Ibis Hotels	4
Main Body	5
2.1 Comparison of total revenue generated by each organization	5
2.2 Compare their source of revenue	6
2.3 Comparison of market position and brand perception	7
2.4 Comparison of growth potential of each organization	8
2.5 Comparison of financial commitment to Corporate Social Responsibility	10
Conclusion	12
3.1 Conclusion	12
Recommendations for each organization	12
References	13




1.1 Purpose of report:
The purpose of this report is to analyze in-depth and compare financial values in the luxury category, for Corinthia Hotel and economy category, for Ibis Hotels. The comparison between them takes into account the financial values obtained by them over time and sustainability.
1.2 About Corinthia Hotel Group:
Founded in 1962 by the Pisani family of Malta, the brand now epitomizes timeless style across renowned global cities. The initial Corinthia reflected a dedication to family values, generosity, and excellent service, recognizing the pivotal role of hospitality in pleasing the senses. Presently, the brand embraces a gradual, elegant aging, catering to discerning individuals who view travel as a cherished privilege to be embraced and savored. ( Corinthia, 2023)  
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Fig.1 – Corinthia Hotels owned & managed / managed ( Corinthiagroup.com, 2023)  
1.3 About Ibis Hotels:
The Accor journey originates from the collaboration of two friends, Paul Dubrule and Gérard Pélisson, who defied the prevailing skepticism about the new hotel business model by opening their inaugural Novotel in 1967. Through their creativity and daring innovation, they continuously pushed the boundaries of what was deemed possible. Today, their hospitality vision has evolved into Accor, a global entity boasting over 5,487 establishments across 110 countries. (Group.accor.com, 2023)
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Fig.2 – Accor over the world – (Group.accor.com, 2023)

Ibis Hotels belong to the economy class of the Accor Group. They fall into 3 categories: Ibis, Ibis Style and Ibis Budget and below are the hotel numbers and rooms for each category.
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Description automatically generated]Ibis Fig.3 Hotels and rooms number (Group.accor.com , 2023)
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Description automatically generated with medium confidence]Ibis Fig.4 Styles hotels and rooms number(Group.accor.com , 2023)
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Description automatically generated with medium confidence]Ibis Fig.5 Budget hotels and rooms number (Group.accor.com , 2023)

The number of Ibis hotels is 2564, while the luxury hotel chain Corinthia owns only a few dozen hotels worldwide. This is due to the fact that guests of a luxury hotel, who belong to the category of very rich people, are in much smaller numbers than the rest of the population, those who are customers of economy class hotels, so the demand for luxury hotels is not so high as the one for economy hotels.
2.1 Comparison of total revenue generated by each organization:
Paula Frey, Corinthia Hotels’ Director of Revenue said  “At Corinthia we operate a revenue management system – also known as ‘yield management’ that guides our hotels on segment and sub-segment selling choices on room rates , aiming to always drive the highest rates and the highest occupancies.” ( ihiplc.com, 2024)
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Fig.6 Consolidated Statement of Comprehensive Income of Corinthia Hotels     (Corinthiagroup, 2023)
According to the attached table, a significant increase in profit can be observed after the Covid19 pandemic period in 2020.
In 2020, the total revenues amounted to €91.9 million, comprising income generated from the Company's owned hotels, commercial rents, and fees paid by third parties for services provided by various companies within the IHI Group. This represents a notable decrease compared to the €268.3 million recorded in 2019. Despite this substantial decline in revenue, extensive cost-saving measures, particularly in payroll and operating expenses, helped partially offset the impact, resulting in a marginal negative EBITDA reported for the year. The year-over-year decline in revenue amounted to more than €176.4 million, moving from €268.3 million in 2019 to €91.9 million in 2020. (Insider.ihiplc.com, 2024)
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Fig.7 Consolidated revenue first half 2023 ( Interim Financial Report, 2023)
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Fig. 8 Occupancy rate and average room rate 2023 ( Group.accor.com, 2023)
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Fig. 9 Occupancy rate and average room rate 2022 ( Group.accor.com, 2022)
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Fig. 10 Occupancy rate and average room rate 2021 ( Group.accor.com, 2021)
Considering the occupancy rate values from 2021, when it was the Covid 19 pandemic, it is observed that since 2022 the occupancy rate of rooms has increased from 44.2% to 62.3% in 2022 and 64.2% in the first half on 2023. With the increase in occupancy, the booking price of the room has also increased according to the demand-supply theory. ( Coltman and Jagels, 2001)
2.2 Compare their source of revenue:
The Corinthia Hotel Group generates revenue through various sources, including room bookings, food and beverage services, conference and event hosting, spa and wellness facilities, hotel management, catering and other ancillary services. Additionally, some hotels within the group may have retail spaces, partnerships, or other income streams. The exact breakdown of revenue sources can vary for each hotel and may be outlined in the group's financial reports or disclosures. 
The primary source of revenue for Ibis Hotels is the booking of guest rooms. Guests pay for accommodations based on room types, amenities, and duration of stay. Ibis Hotels often have on-site restaurants, bars, and cafes. Revenue is generated through the sale of meals, beverages, and catering services to both hotel guests and external customers.
Participation in Accor's loyalty programs, such as Le Club AccorHotels, encourages repeat business. Guests earn points for their stays, and these loyalty programs contribute to customer retention and revenue. (All.accor.com, 2024) 
Ibis Hotels offer meeting and event spaces for conferences, seminars, and other gatherings. Revenue is generated through the rental of these spaces and additional services, such as catering and audio-visual equipment. 
2.3 Compare market position and brand perception:
The Corinthia Hotel Group is positioned on the market as a collection of luxury, five-star hotels in some of the world's most exciting cities and most exquisite destinations. They are known for providing exceptional service, luxurious accommodations, and a commitment to creating unforgettable experiences for their guests. Each hotel within the group is designed to reflect the unique character and culture of its location while maintaining the high standards of luxury and hospitality that the Corinthia brand is known for. (Corinthiagroup.com, 2024)
Corinthia's remarkable strength lies in its deep-rooted foundation. The brand is driven by a purposeful mission to enhance the lives of both employees and guests. Corinthia hotels stand as 'uplifting destinations,' providing guests with exceptional service and memorable moments that elevate their experiences. This uplifting ambiance is meticulously crafted, from the captivating atriums in Budapest to the sophisticated Crystal Moon Lounge in London, the new suites in St Petersburg, and the serene Soul Garden in Lisbon.  (Insider.ihiplc.com, 2024)
Overall, the Corinthia Hotel Group is often perceived as a symbol of luxury and exemplary hospitality within the hotel. Corinthia transcends being a mere collection of structures; it is fundamentally a community of individuals and a culture fueled by a distinct ambition and ethos. While they possess and manage luxury and upscale hotels across the globe, the true catalyst for their success over the preceding decades lies in their people, culture, and overarching purpose. (Corinthiagroup, 2022)
Ibis Hotels is positioned as a global economy hotel brand within the Accor hotel group. Ibis is known for providing affordable accommodation options while maintaining consistent quality and offering essential services to budget-conscious travelers. The brand emphasizes modern and functional design, efficient service, and a focus on meeting the basic needs of guests at a competitive price point. Ibis Hotels typically target a diverse customer base, including business travelers, tourists, and individuals looking for cost-effective lodging without compromising on comfort and cleanliness. The brand's global presence spans various countries, making it a popular choice for travelers seeking reliable and standardized accommodations. (All.accor.com, 2024) 
Luxury hotels such as Corinthia Hotels focus on exclusivity and premium experiences, while economy class hotels bet on affordability and practicality. Corinthia Hotels command premium prices based on their reputation, while economy hotels such as Ibis Hotels compete on price and value.

2.4 Comparison of growth potential of each organization:
The revenue growth of Corinthia Hotel Group can be influenced by several factors:
Occupancy rates, by having a higher room occupancy rates contribute significantly to revenue. Ways that impact occupancy are effective marketing, partnerships, and customer satisfaction. 
Average room rates, raising or maintaining competitive room rates can positively impact revenue. This often depends on factors like demand, hotel location, and the overall perceived value of the hotel. 
Revenue from additional services such as dining, spa treatments, conference facilities, and other amenities such as: tennis, golf, kid’s club, cabanas and trulli, private garden allotments, outdoor cooking and art classes, cycling, horse-riding, swimming, sailing or snorkeling can enhance overall income. ( Corinthiaoasis.com, 2024)
For example, the opulent Hammam treatment aims to provide a distinctive perspective on the indulgent Portuguese Hammam experience, blending traditional influences such as the hot stone bed with an array of wonders from the exquisite Claus Porto. Elevated by a seamlessly harmonized four-hands massage, this ritual stands as a unique and pioneering experience. (Corinthia, 2023)
Compared to Corinthia hotels, Ibis Hotels have other factors that can increase growth because it belongs to another category of hotels and targets another class of guests.
Since Ibis hotels fall into the category of economy hotels, for their customers the most important selection criterion remains the price, compared to guests of luxury hotels such as Corinthia Hotels which have other criteria related to hotel choice, except financial ones. That’s way brand recognition and loyalty programs such as Le Club AccorHotels offer benefits and contributes significantly to revenue.
By offering various room categories allows Ibis to cater to different customer preferences and budgets. Implementing dynamic pricing strategies helps optimize revenue by adjusting room rates based on demand and other factors.
An effective online presence, including user-friendly booking platforms and mobile apps, enhances visibility and facilitates direct bookings. Utilizing technology for efficient reservation systems and online marketing contributes to revenue growth. 
Effective marketing campaigns, both online and offline, help create awareness, attract new customers, and promote special offers, contributing to increased bookings and revenue. These factors, when effectively managed and integrated into the overall business strategy, contribute to sustained revenue growth for Ibis Hotels.  

2.5 Comparison of financial Commitment to Corporate Social Responsibility:
Luxury hotels, such as Corinthia Hotels with generally higher profit margins, have greater financial resources to allocate towards CSR initiatives. Below are presented just a few of them.
Corinthia Hotels recognizes its responsibility to society and actively implements robust corporate social responsibility (CSR) principles. The company has undertaken numerous initiatives to contribute to the community, preserve local culture, and support sports and the arts in the diverse locations where it conducts its operations.
Corinthia maintained its support for Just a Drop (JAD), an international charity focused on water aid. JAD strives to make a positive impact on reducing child mortality associated with inadequate sanitation and unsafe water by actively working to diminish the number of individuals without access to clean water. (Corinthiagroup.com, 2024)
Corinthia generously contributed by providing two truckloads of frozen individually packed food to the Nuns at Christ the King Convent in Fleur de Lys, Malta, and to the children at Ursuline Sisters in Gwardamangia. The donated food will be distributed among the children and the residing nuns at the convent. (Corinthiagroup.com, 2024)
Ibis hotels exemplify community engagement through their partnership with Teenage Cancer Trust, focusing on unconventional and enjoyable initiatives that make a significant impact on young individuals confronting cancer. Within the ibis Hotels community, they take pride in their teams, and this partnership enables their staff to actively participate in fundraising endeavors. The staff will be actively involved in the Teenage Cancer Trust’s nationwide fundraising event, 'Get Wiggy With It,' as well as participating in the ibis Onesie Day. Additionally, they will undertake personal challenges like bake-offs and raffles throughout the year to raise funds. (Ibis.accor.com, 2024)
	3.1 Conclusions:
		In conclusion, Corinthia Hotels, characterized by premium offerings and higher price points, demonstrates a higher total revenue due to elevated room rates, additional services, and upscale amenities. The luxury hotel focuses on a niche market willing to pay a premium for elevated experiences, while Ibis Hotels, the economy one prioritizes accessibility and higher occupancy, balancing revenue generation with affordability. On the contrary, an economy class hotel, while attracting a larger volume of guests due to more affordable pricing, experience comparatively lower total revenue per guest.
		While luxury hotels have more financial capacity for elaborate CSR initiatives, economy hotels may emphasize practical, locally oriented efforts that align with their business model. Both types of hotels can contribute to CSR in meaningful ways based on their financial capabilities and commitment to social and environmental responsibility.

		Recommendations for each organization:
The recommendation for Corinthia Hotels is to open luxury hotels in ruins or old buildings, renovating them and keeping as much as possible of the original , focusing on architecture, offering unique experiences to guests. Arranging and decorating rooms in traditional style, keeping the existing architectural elements and creating an atmosphere like the one from that historical period, because they benefit from guests from a category of intellectual people, with an income above average and who value quality and unique services, they would appreciate art and would be interested in benefiting from Corinthia's services in such a place.
For Ibis Hotels the recommendation is to adapt to changing consumer preferences and emerging markets, exploring innovative services or technological advancements to enhance efficiency because they are an economical hotel and they target people with low income, that are most of them young people interested in technology and everything related to this field, who want to search, book online to check-in online and who practically ask hotel chains to adapt to their requirements.
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International Hotel Investments p.Lc.
Consolidated Statement of Comprehensive Income
for the financial year 31 December
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The Group reported H12023 revenue of €2,402 million, up 35% like-for-like (LFL) versus H12022. This growth
breaks down into a 34% increase for the Premium, Midscale and Economy division and 40% for the Luxury
& Lifestyle division.
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Management & Franchise 296 403 +36% +39%
sTo 363 52 4% %
HA & Other 420 44 8% +24%
Premium, Mid. & Eco. 1,079 1,418 3% +34%
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Corinthia Hotel, opening 2024, Former Grand Hotel Astoria, 126 Rooms - 50% Holding
Corinthia Hotel, Former Grand Hotcl Royal, 414 Rooms - 100% Holding
Corinthia Hotel, 518 Rooms - 100% Holding

Corinthia Hotel & Residences, 283 Rooms - 50% Holding

Corinthia Palace Hotel — Attard, 147 Rooms - 100% Holding

Corinthia Hotel - St George's Bay, 248 Rooms - 100% Holding
Radisson Blu Resore & Spa — Golden Sands, 329 Rooms - 100% Holding
Marina Hotel — St George’s Bay, 200 Rooms - 100% Holding

Radisson Blu Resore — St Julian's, 232 Rooms - 100% Holding

Corinthia Hotel, 539 Rooms - 100% Holding

Corinthia Hotel, 388 Rooms - 100% Holding

Corinthia Hotel, 300 Rooms - 100% Holding

Corinthia Hotel, opening 2024, Former Grand Hotel Du Boulevard, 30 Rooms
Aquincum Hotel, 310 Rooms

Corinthia Hotel, Residences, Golf & Yacht Club, opening 2025, 110 Rooms

Corinthia Hotel, 230 Rooms

opening 2024, 100 Rooms, 12 Residences

Panorama Hotel, 441 Rooms.

Corinthia Hotel, opening 2024, 60 Rooms

Ramada Plaza, 309 Rooms

Verdi Hotel, 106 Rooms

Corintorinthia Hotcl and Residences, opening 2025, 80 Rooms and 10 Residential Villas
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