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[bookmark: _Toc237261903]1.  Executive summary
This report evaluates VodafoneThree’s strategic position following the 2025 merger and proposes a clear, evidence‑based strategy to strengthen long‑term competitiveness in the UK telecommunications market. The external analysis highlights a rapidly evolving environment characterised by rising 5G adoption, increasing enterprise digitalisation, and persistent fibre‑coverage gaps. Internally, VodafoneThree benefits from enhanced scale, expanded spectrum assets, and a £11bn investment commitment, creating a unique opportunity to deliver superior network performance and unlock new revenue streams.
Using Porter’s Generic Strategies and the Ansoff Matrix, several strategic growth options were assessed, including cost leadership, digital diversification, convergence bundling, Fixed Wireless Access (FWA) expansion, and enterprise 5G/edge services. The evaluation concluded that “network‑led differentiation” is the most suitable and sustainable strategic direction. This strategy focuses on accelerating 5G Standalone (5GSA) deployment, expanding FWA in fibre‑underserved areas, and commercialising enterprise 5G, private networks, edge computing and network Application Programming Interface (APIs). It aligns strongly with Vodafone’s values of innovation, customer focus and responsible infrastructure investment.
A detailed SFA analysis confirms that the proposed strategy is highly suitable, feasible with disciplined execution, and acceptable to key stakeholders including regulators, investors, enterprise clients and consumers. The stakeholder analysis, supported by Mendelow’s matrix, identifies engagement priorities essential for successful delivery. The implementation plan outlines clear objectives, phased actions and measurable Key Performance Indicator (KPIs) to ensure effective monitoring and governance.
Overall, the recommended strategy positions VodafoneThree to enhance customer experience, meet regulatory expectations, capture emerging 5G‑enabled opportunities, and secure long‑term competitive advantage in the UK market.
[bookmark: _Toc237261904]2.  Vodafone’s overview
Vodafone is a prominent global telecommunications leader operating extensive digital networks across Europe and Africa to build a highly connected, sustainable future (Vodafone Group, 2024). Guided by core values like speed, simplicity, trust, and customer focus, the company prioritises high-quality connectivity, continuous technological innovation, and excellent customer experiences.
In the UK market, Vodafone underwent a major strategic transformation to address intense market competition and evolving consumer demands. Its landmark 2025 corporate merger with Three UK officially established Vodafone Three, instantly making it the nation's largest mobile operator with a combined base of 27 million customers (Vodafone, 2025). To support national digital infrastructure goals, this combined business entity committed a massive £11 billion over the next decade to construct a cutting-edge, standalone 5G network.
Financially, Vodafone's FY25 results highlighted steady UK revenue growth, improved performance across European markets, and a strong emphasis on operational efficiency (Vodafone Group, 2025). The company actively aims to simplify its internal operations and leverage its vast scale to secure long-term profitability. Furthermore, the strategic merger is projected to generate £700 million in annual cost savings (IG Group, 2025). These significant financial efficiencies will modernise network performance and accelerate the deployment of emerging technologies, including the Internet of Things (IoT), autonomous vehicles, and smart city infrastructure.
Ultimately, Vodafone’s strong organizational purpose and values place it in an ideal position to pursue growth. By expanding its digital services and strengthening network leadership, the company continues to deliver sustainable, long-term value to its customers and stakeholders.
[bookmark: _Toc237261905]3. Evaluation of the current market situation
The UK telecoms environment in 2024–25 is defined by rapid network evolution, concentrated competition, strong regulatory oversight, and resilient end‑user demand. These forces together shape the strategic choices available to VodafoneThree after the Vodafone–Three transaction.
Evaluating Vodafone's current market situation requires looking closely at its domestic consolidation, broader European and African performance, internal financial turnaround, and the macroeconomic risks facing the telecommunications industry.
By using various analytical tools—such as SWOT analysis, the PESTLE model, and Porter's Five Forces—it is possible to obtain a more detailed picture of the current market situation.
[bookmark: _Toc237261906]3.1. Swot analysis
	Strengths
	Weaknesses 

	· Largest UK mobile operator post‑merger (Vodafone, 2025).
· £11bn investment enabling 5G Standalone (SA) leadership.
· £700m annual cost synergies improving efficiency.
· Strong brand and global expertise.

	· Integration complexity between Vodafone and Three.
· Historically lower customer satisfaction compared to EE (Ofcom, 2024).
· High capital expenditure pressures.


	Opportunities 
	Threats 

	· Fixed Wireless Access (FWA) expansion in fibre‑underserved areas (Analysis Mason, 2024).
· Enterprise IoT, smart cities, and edge computing.
· Convergence bundles to increase Average Revenue Per User (ARPU).
· Rural coverage commitments improving brand trust.

	· Aggressive competition from BT/EE and Virgin Media O2.
· Regulatory constraints on pricing and market behaviour.
· Rapid technological change requiring continuous investment.



This focus converts strengths and opportunities into sustainable advantage while actively addressing weaknesses and threats.
[bookmark: _Toc237261907]3.2. Pestel analysis
Political factors: The UK telecom sector features strict regulation by Ofcom (Office of Communications) and the CMA (Competition and Markets Authority), which manage competition, consumer rights, and spectrum distribution. This oversight was highlighted by the CMA's rigorous review of the Vodafone–Three merger over market concentration and pricing risks (CMA, 2025). Despite these regulatory hurdles, the UK's stable political climate lowers risk and encourages major, long-term investments in national infrastructure.
Economic factors: The UK economy has experienced inflationary pressures and fluctuating consumer spending, affecting telecom pricing and investment decisions (ONS, 2024). However, demand for mobile data continues to rise, driven by remote work, streaming, and IoT adoption. VodafoneThree expects the merger to contribute £102 billion to the UK economy between 2025 and 2035, creating thousands of jobs in engineering and technology (Vodafone UK, 2025). The telecom sector remains resilient, with stable subscription revenues and growing enterprise demand.
Social factors: Driven by hybrid work and digital lifestyles, UK consumers now view high-speed connectivity as an essential utility rather than a supplementary service. This shift, combined with growing demand for smart home ecosystems and wearable tech, creates major growth opportunities for operators like Vodafone in the IoT and Fixed Wireless Access (FWA) sectors (GSMA, 2023).
Technological factors: With UK outdoor 5G coverage reaching 85%, the merged Vodafone-Three entity is developing a leading standalone (5G SA) network infrastructure (Ofcom, 2024). This next-generation network is vital for supporting advanced technologies that require ultra-low latency, such as AI integration, edge computing, autonomous driving, and smart cities (Vodafone UK, 2025). 
Environmental factors: To meet growing institutional and societal pressure to cut emissions, Vodafone has committed to reaching global net-zero emissions by 2040. The company is achieving this through targeted investments in energy-efficient hardware, renewable energy, and sustainable supply chain management. From a structural standpoint, the merger between Vodafone and Three offers environmental benefits by optimizing network resources and eliminating infrastructure duplication; consolidating physical sites and sharing radio access hardware directly reduces energy consumption and total environmental impact (Vodafone Group, 2024).
Legal factors: Regulatory compliance within the telecommunications sector mandates alignment with consumer protection, antitrust, and data privacy frameworks, notably the GDPR. This is exemplified by the CMA’s conditional clearance of the Vodafone/Three consolidation, which binds the entities to specific behavioral and structural remedies aimed at maintaining fair pricing and accelerating rural infrastructure deployment. Furthermore, statutory codes strictly delimit spectrum distribution, shared infrastructure practices, and national cyber security benchmarks (CMA, 2025). 
In short, PESTLE factors show that despite a challenging market, the Vodafone-Three merger creates the scale needed to thrive. Final success hinges on the firm using this size to fulfil its socio-economic obligations and adapt to shifting regulatory and safety rules.
[bookmark: _Toc237261908]3.3. Porter’s Five Forces - Generic Strategies Framework
The UK telecom market is dominated by BT/EE, Virgin Media O2, and VodafoneThree. Competition is intense, with operators investing heavily in 5G, fibre broadband, and bundled services. EE leads in network performance, while Virgin Media O2 dominates fixed broadband. VodafoneThree’s scale provides competitive advantage, but rivalry remains strong (Analysys Mason, 2024).
Porter’s Generic Strategies framework is one of the most widely used tools for explaining how a company can build and sustain competitive advantage. It identifies three strategic positions an organisation can adopt to outperform competitors: Cost Leadership, Differentiation, and Focus.
1. Cost Leadership: a cost‑leadership strategy aims to become the lowest‑cost producer in the industry. The goal is to offer products or services at a lower price than competitors while maintaining acceptable quality.
2. Differentiation: a differentiation strategy focuses on offering unique features, superior quality, or exceptional service that customers perceive as valuable, such as network quality, coverage, speed, reliability, and advanced digital services are key differentiators. 
3. Focus: the focus strategy targets a specific market segment:
a. Cost focus, serving a niche with lower prices
b. Differentiation focus, serving a niche with specialised features.
This strategy is effective when a segment has unique needs that mainstream competitors do not fully address.
[bookmark: _Toc237261909]3.4. Ansoff Matrix
The Ansoff Matrix is a strategic framework developed by Igor Ansoff in 1957 that remains a practical tool for modern managers evaluating business growth pathways. By evaluating the relationship between an organisation's products or services and its target markets, the model maps out strategic options across a spectrum of low risk to high-risk profiles (Zugay, Zakaria 2023). It breaks down growth into four distinct strategies based on whether a company is selling: 
· existing or new products 
· existing or new markets.
[bookmark: _Toc237261910]4. Strategic growth options and proposed strategy
Pursue a network‑led differentiation strategy — accelerate 5G Standalone rollout, monetise Fixed Wireless Access (FWA) in fibre gaps, and commercialise enterprise 5G/edge and network APIs while protecting consumer ARPU (Average Revenue Per User) with targeted convergence bundles. This leverages post‑merger scale, committed investment and regulatory clearance to create sustainable, higher‑margin growth.
[bookmark: _Toc237261911]4.1. Strategic growth options - analysis and prioritization
The main growth options considered are compared below, explaining why the network-based differentiation strategy was chosen.
· Porter’s Five Forces Matrix
	Option
	Capex
	Time to impact
	Revenue upside
	Strategic fit

	5G Standalone + FWA
	High
	Medium (1–3 yrs)
	High (FWA subscriptions; premium fixed replacement)
	Excellent — uses spectrum and £11bn commitment (Vodafone IR, 2025).

	Enterprise 5G / Private networks / APIs
	Medium
	Medium
	High (premium SLAs; platform revenues)
	Very strong — aligns with McKinsey API opportunity (McKinsey 2024).

	Consumer convergence bundles
	Medium
	Short
	Medium (protects ARPU; reduces churn)
	Good — supports mass market retention (Vodafone FY, 2025).

	Cost leadership / aggressive price war
	Medium–High
	Short
	Low (margin erosion)
	Poor — regulatory and capex constraints make this risky (GOV.Uk, 2024).

	Diversification into fintech/content
	Low–Med
	Long
	Uncertain
	Weak — low strategic fit and execution risk (McKinsey 2024).


[bookmark: _Toc237261912]4.2. Proposed strategy
The recommended strategy focuses on network-led differentiation by leveraging the merger's scale and an £11 billion UK network investment. This massive funding will deliver superior 5G Standalone (5G SA) coverage and capacity, which will be monetised through three distinct pillars: targeted Fixed Wireless Access (FWA) in fibre-deficient regions, advanced enterprise 5G services (including private networks and network APIs), and selective consumer convergence bundles designed to safeguard ARPU and lower churn rates. This combined approach aligns directly with Porter’s Differentiation strategy for unique offerings, while utilizing the Ansoff Matrix through product development (APIs and private networks) and market development (expanding FWA into new geographic premises), ((McKinsey 2024).
· Ansoff Matrix 
	
	Existing Products
	New Products

	Existing Markets (UK Retail & B2B)
	Market Penetration
• Combining 27m+ subscribers.
• Cross-selling to B2B and B2C segments.
• Scale efficiencies to lower churn.
	Product Development
• True Standalone 5G (5G SA) rollout.
• Expanded Internet of Things (IoT) services.
• Home broadband/fixed-mobile convergence.

	New Markets (Unserved Segments / Geographies)
	Market Development
• Eliminating rural network "not-spots".
• Regulated Wholesale Reference Offers (WRO).
• Expanding MVNO partnerships.
	Diversification
• Private 5G enterprise networks.
• AI-driven telecom cloud architectures.
• Digital entertainment ecosystems.


[bookmark: _Toc237261913]4.3. Prioritized strategic options
1. The Competition and Markets Authority (CMA) approved the Vodafone/Three merger by tying clearance directly to a legally binding Network Commitment and temporary consumer protections. Because the regulator ruled that this large-scale network upgrade will actively stimulate long-term market competition, pursuing a network-centric strategy is both legally compliant and explicitly expected by authorities (GOV.UK, 2024).
2. Data from Ofcom’s Connected Nations report highlights surging 5G availability alongside ongoing full-fibre expansion, yet critical geographic gaps leave numerous UK properties completely underserved. This infrastructure deficit opens a lucrative commercial window for Fixed Wireless Access (FWA) to serve as an immediate, high-speed fixed broadband alternative. Furthermore, Analysis Mason case studies confirm that FWA functions as a highly viable, localized strategic bridgehead in regions still waiting for direct fibre-to-the-premises (FTTP) deployments (Ofcom, 2025).
3. Third-party industry analysis confirms that network APIs and edge computing represent the most dependable avenues for monetising advanced 5G capabilities. Telecom operators that actively transform network functions into marketable API products—while collaborating with cloud hyperscale’s and sector-specific tech firms—can capture high-margin platform value rather than losing it to tech giants. McKinsey projections reinforce this, indicating a massive pool of addressable revenue for telecom companies that move swiftly to capture the market (McKinsey, 2024).
[bookmark: _Toc237261914]4.4. Execution of the strategy
· Phase 1: Integration and governance — establish an Integration Management Office (IMO), finalise OSS/BSS migration and vendor delivery schedules to enable 5G SA. (Mitigates the main operational risk), (Vodafone FY25, 2025).
· Phase 2: Rapid 5G SA rollouts in high‑value corridors and targeted RAN densification to support FWA capacity; launch FWA pilots in fibre‑underserved towns with self‑install CPE and tiered pricing (Analysys Mason, 2024).
· Phase 3: Commercialise enterprise APIs, private networks and edge bundles via vertical pilots (manufacturing, logistics, healthcare), and scale consumer convergence bundles to protect ARPU (McKinsey, 2024).
[bookmark: _Toc237261915]4.5. Alignment with Vodafone’s mission and values
The strategy emphasises customer experience, innovation and responsible investment: improved coverage and digital inclusion (FWA), enterprise productivity (private networks), and sustainable network deployment funded by merger synergies. It also respects CMA/Ofcom undertakings by embedding transparent reporting and consumer protections into the rollout plan (GOV.UK, 2025).
[bookmark: _Toc237261916]4.6. Risk and mitigation 
Integration complexity (OSS/BSS), vendor delivery slippage and competitive fibre overbuild are the principal risks; these are mitigated by phased capex, milestone‑based vendor contracts, an IMO, and geographic targeting for FWA where FTTP economics are weakest. Analysys Mason and industry practice support this “beachhead then migrate” approach (Analysys Mason, 2025). 
[bookmark: _Toc237261917]5. Strategy evaluation
An SFA framework analysis confirms that a network-led differentiation strategy—focused on accelerated 5G Standalone, targeted FWA, enterprise edge services, and network APIs—is well-suited to market opportunities and deliverable through disciplined execution. The strategy is considered acceptable to stakeholders, provided key assumptions hold true.
[bookmark: _Toc237261918]5.1. Suitability 
The strategy aligns closely with the external environment and Vodafone Three’s post‑merger position. UK demand for higher‑capacity mobile and fixed connectivity continues to grow, and regulators expect improved network outcomes from the merger; Ofcom’s coverage and market reports highlight rising 5G availability and ongoing full‑fibre deployment, leaving geographic pockets where FWA is commercially attractive. These market signals make a network‑centric, differentiation approach appropriate because it targets high‑value use cases (enterprise SLAs, FWA substitution) rather than competing on price alone (Ofcom, 2024). The strategy also maps to Porter’s differentiation logic and Ansoff’s product/market development choices, leveraging scale and spectrum to create unique, monetizable services (Porter, 1980; Ansoff, 1957).
[bookmark: _Toc237261919]5.2. Feasibility 
Feasibility rests on financial capacity, technical capability and integration execution. The merger provides scale and commits investment that can fund an accelerated 5G SA rollout and FWA pilots; vendor partnerships and existing spectrum holdings support technical delivery. However, feasibility is moderated by integration complexity — notably OSS/BSS harmonisation, MOCN alignment and workforce reskilling — and by vendor delivery risk. These operational constraints are manageable with a dedicated Integration Management Office, phased rollouts, milestone‑based vendor contracts and a contingency capex reserve. Industry analyses show operators with committed capex and disciplined programmes have successfully scaled FWA and enterprise 5G pilots, supporting the practical deliverability of the plan (Analysys Mason; McKinsey, 2024). Assumptions: vendor delivery meets contracted timelines; integration costs remain within disclosed guidance; CMA/Ofcom monitoring does not impose additional long‑term commercial constraints.
[bookmark: _Toc237261920]5.3. Acceptability 
The strategy is acceptable to investors, customers and regulators when risks and returns are balanced transparently. Investors should accept near‑term free‑cash‑flow pressure in exchange for higher‑margin enterprise revenue and ARPU protection from convergence bundles; the expected synergy run‑rate improves the long‑term return profile. Customers gain improved coverage, new FWA options and premium enterprise services; regulators (CMA/Ofcom) are likely to view a network‑improvement strategy favourably provided the Network Commitment and consumer protections are met and reported (CMA, 2025). Key stakeholder acceptability depends on transparent reporting, adherence to undertakings, and demonstrable milestone delivery.
Under SFA, the strategy is suitable, feasible with disciplined execution, and acceptable to stakeholders. Principal risks — integration delays, vendor slippage and competitive fibre overbuild — are mitigated by phased geographic targeting for FWA, strong programme governance, and early enterprise pilots to accelerate revenue realisation. Regular regulatory reporting and investor communications will preserve stakeholder confidence while the IMO drives delivery.
[bookmark: _Toc237261921]6. Stakeholder analysis
The proposed network‑led differentiation strategy (5G SA, FWA, enterprise 5G/APIs, convergence bundles) affects stakeholders differently; applying Stakeholder Theory (Freeman) and Mendelow’s matrix clarifies priorities and engagement actions (Freeman, 1984; Mendelow,1981).
[bookmark: _Toc237261922] 6.1. Identification of Primary and Secondary Stakeholders
	Stakeholder
	Role / Interest
	Primary / Secondary

	CMA / Ofcom
	Regulate competition, approve merger undertakings and monitor Network Commitment
	Primary

	Investors / Lenders
	Provide capital; expect ROI and synergy delivery
	Primary

	Retail customers
	Demand coverage, price/value; affect ARPU and churn
	Primary

	Enterprise customers / vertical partners
	Seek private networks, SLAs, APIs; high‑value revenue source
	Primary

	VodafoneThree Board & Executive Team
	Strategy, governance, IMO sponsorship and reporting
	Primary

	Suppliers / Vendors (Ericsson, Nokia, CPE vendors)
	Deliver RAN, core, OSS/BSS and CPE; critical to rollout timelines
	Primary

	Employees / Unions
	Operate and integrate networks; require reskilling and change management
	Primary

	MVNOs & wholesale customers
	Depend on wholesale terms and network access
	Secondary

	Local communities / civic groups
	Affected by rollout sites; digital inclusion stakeholders
	Secondary

	Media / Industry analysts (e.g., Analysys Mason)
	Shape public and investor perceptions; validate market opportunity
	Secondary

	Competitors (BT/EE, Virgin Media O2)
	Influence market dynamics and potential overbuild
	Secondary


[bookmark: _Toc237261923]6.2. Impact
· Regulators (CMA, Ofcom) — high power, high interest: expect strict monitoring of the Network Commitment and consumer protections; the strategy’s emphasis on network improvement and transparent reporting reduces regulatory friction but requires ongoing compliance. (CMA, 2025; Ofcom, 2024).
· Investors / lenders — high power, high interest: short‑term FCF pressure from capex is offset by medium‑term synergy and ARPU upside; they require clear ROI timelines and risk mitigation.
· Enterprise customers / vertical partners — high interest, medium–high power: stand to gain from private networks, SLAs and edge services; early pilots and co‑development increase willingness to pay.
· Retail customers / MVNOs — high interest, low power: benefit from improved coverage and FWA options; price sensitivity means bundles must balance value and margin.
· Suppliers (Ericsson, Nokia, CPE vendors) — high power, low–medium interest: critical for delivery; contractual incentives and milestone payments align incentives.
· Employees and unions — medium power, medium interest: integration and reskilling needs create change management imperatives.
[bookmark: _Toc237261924]6.3. Stakeholder engagement plan – Mendelow’s Matrix
To optimize strategy execution, stakeholders are mapped using Mendelow’s Matrix based on their power and level of interest (Mendelow, 1981). This power-interest dynamic dictates four distinct communication approaches:
· High power / high interest (CMA, Ofcom, Investors): manage closely, proactive governance — publish milestone dashboards, quarterly regulatory updates, investor roadshows; assign executive sponsors.
· High power / low interest (Suppliers): keep satisfied, formalised SLAs, milestone‑linked payments, joint delivery governance.
· High interest / low power (Enterprise & Retail customers): keep informed, pilot programmes, co‑creation workshops, segmented communications and targeted bundles.
· Low power / low interest (Local communities): monitor, CSR and digital inclusion initiatives where FWA is deployed.
[bookmark: _Toc237261925]7. Implementation and monitoring
The implementation of the proposed network‑led differentiation strategy requires a structured, phased plan supported by clear objectives, defined actions, and measurable Key Performance Indicators (KPIs). The plan is designed to ensure disciplined execution, regulatory compliance, and early commercial impact.
[bookmark: _Toc237261926]7.1. Objectives
1. Accelerate 5G Standalone (5G SA) deployment across high‑value geographic corridors within 36 months.
2. Launch Fixed Wireless Access (FWA) in fibre‑underserved areas to drive new household acquisition within 18 months.
3. Commercialise enterprise 5G, private networks, edge services and network APIs within 24 months.
4. Protect consumer ARPU and reduce churn through targeted convergence bundles within 12 months.
[bookmark: _Toc237261927]7.2. Implementation Actions
Phase 1: Programme mobilisation (Months 0–3). A dedicated Integration Management Office (IMO) will be established to oversee delivery, vendor coordination, regulatory reporting and risk management. Initial tasks include finalising OSS/BSS migration plans, confirming vendor delivery schedules, and aligning capex allocation with priority corridors (Vodafone, 2025).
Phase 2: Network enablement (Months 3–12). This phase focuses on activating 5G SA core functions, densifying RAN in congested areas, and completing critical OSS/BSS harmonisation. Milestone‑linked contracts with Ericsson and Nokia will ensure timely deployment (McKinsey, 2024).
Phase 3: Commercial rollout (Months 9–24). FWA pilots will be launched in fibre‑gap regions identified through Ofcom’s coverage data (Ofcom, 2024). Consumer convergence bundles will be introduced in selected markets to stabilise ARPU. Enterprise pilots for private networks, SLAs and APIs will be run with manufacturing, logistics and healthcare partners (Analysys Mason, 2024).
Phase 4: Scaling and optimisation (Months 24–36). Successful pilots will be scaled nationally, supported by continuous monitoring, customer feedback loops, and regulatory compliance reporting to the CMA (CMA, 2025).
[bookmark: _Toc237261928]7.3. Key Performance Indicators (KPIs)
· Network KPIs: 5G SA coverage, average cell throughput, latency performance.
· Commercial KPIs: FWA uptake, enterprise annual recurring revenue (ARR), ARPU change, churn reduction.
· Operational KPIs: OSS/BSS migration milestones, vendor on‑time delivery rate, customer Net Promoter Score (NPS).
· Financial KPIs: Capex adherence, synergy realisation, payback period for FWA pilots.
· Regulatory KPIs: On‑time submission of Network Commitment milestones.
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This report has evaluated VodafoneThree’s strategic position following the 2025 merger and identified a clear, evidence‑based path for sustainable growth. The external analysis highlighted a rapidly evolving UK telecoms market characterised by rising 5G adoption, increasing enterprise digitalisation, and persistent fibre‑coverage gaps. Internally, VodafoneThree’s enhanced scale, spectrum assets and £11bn investment commitment provide a strong foundation for network transformation, while regulatory undertakings from the CMA and Ofcom create both obligations and opportunities for improved consumer outcomes.
Through structured evaluation using Porter’s Generic Strategies, the Ansoff Matrix and the SFA framework, the report concluded that network‑led differentiation is the most suitable, feasible and acceptable strategic direction. Accelerating 5G Standalone deployment, expanding Fixed Wireless Access, and commercialising enterprise 5G/edge services and network APIs will allow VodafoneThree to leverage its unique post‑merger capabilities while aligning with Vodafone’s values of innovation, customer focus and responsible infrastructure investment.
The stakeholder analysis and implementation plan further demonstrate that the strategy is deliverable with disciplined governance, targeted engagement and clear KPIs. Overall, the proposed strategy positions VodafoneThree to strengthen long‑term competitiveness, enhance customer experience, meet regulatory expectations and capture emerging 5G‑enabled revenue opportunities in the UK market.
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