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[bookmark: _Toc159768124]Executive Summary
Tourists used to love the Seacrest Lodge, but now it's having trouble because its customers are unhappy, and its income is going down. The study found the main reasons why the lodge is having money problems. There is a lot of worry about the growing competition and the fact that customers' tastes change all the time. Some of the things that need to be done to get things back on track are reorganizing the funds, standing out in the market, and giving great service. A lot of people believe this will help the business make more money. This method is based on three key ideas: losing money, splitting the market into different groups, and providing excellent customer service. They must be dedicated, their workers must be interested, and the business must be constantly watched over to adapt to a market that is always changing. 
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[bookmark: _Toc159768125]Introduction
Many people who stayed at Seacrest Lodge were unhappy, so the business needs to find new ways to make money. As competition grows and long-time customers switch their preferences to other services, the beach property is having trouble making ends meet. The objective of this study is to look both at the operational and financial aspects of the Seacrest Lodge. The company's finances will be looked at, its main issues will be listed, and a way to get things back to how they were will be part of this strategy. 

[bookmark: _Toc159768126]Scope and Objectives
The threefold primary objectives are:
1. Firstly, it takes a look at how the business has done financially over the last three years.
2. Secondly, it's necessary to look at the current state of the business and to figure out what caused the crash. 
3. Lastly, a full turnaround plan has to be made to fix the issues that have been found.
This study might help the business to figure out by answering:
1. What goes on with money, why companies are losing money, and how to make things better. 
2. What makes the area unique, who might want to stay at The Seacrest Lodge, and;
3. What changes could be made to its business plan to help it survive in the tough coastal business world.


[bookmark: _Toc159768127]Financial Analysis
[bookmark: _Toc159768128]Income Statement Analysis
The Income Statement shows that the income will go down from £1,200,000 in 2021 to £950,000 in 2023. From £900,000 to £1,000,000. Because of this, the net income dropped by £300,000 in 2021 and by £150,000 the next year. If a business isn't profitable enough, it will be hard to cover its costs and keep its financial well-being in good shape (Lessambo, 2022).
[bookmark: _Toc159768129]Balance Sheet Analysis
The assets lost value over time, going from £2,150,000 in 2021 to £1,850,000 in 2023, as shown by the financial statement. The property and equipment lost £2,000,000 in value and are now worth £1,800,000. In 2021, the company had £620,000 in equity. Now, it only has £300,000. Because of this drop, there is less of a safety net against duties, and finances are tight.
[bookmark: _Toc159768130]Cash Flow Analysis
The Cash Flow Analysis shows that from 100,000 in 2021 to 20,000 in 2023, the amount of cash and cash equivalents will most likely go down. When the net income is negative, any business might have trouble with its cash flow (Richard, 2020). The lodge is having a harder time meeting its short-term obligations because of the drop in cash coming in. 
Calculation
	Financial Ratio
	2021
	2022
	2023

	Current Ratio
	£150,000/ £30,000= 5
	£120,000/ £40,000 = 3
	£50,000/ £50,000=1

	Quick Ratio
	£150,000/ £30,000 =5
	£120,000/ £40,000= 3
	£50,000/ £50,000 =1

	Debt-to-Equity Ratio
	£1,500,000/£620,000= 2.42
	£1,500,000/£580,000= 2.59
	£1,500,000/£300,000=5

	Return on Assets (ROA)
	£300,000/£2,150,000= 0.14
	£150,000/£2,120,000= 0.071
	(-£150,000)/ £1,850,000= -0.081

	Return on Equity (ROE)
	£300,000 / £620,000= 0.48
	£150,000 / £580,000= 0.26
	(-£150,000)/ £300,000= -0.5


[bookmark: _Toc159768132]Interpretation
· Both the Current Ratio and the Quick Ratio have gone down by large amounts. This means there is less cash on hand, and it might be tough to meet short-term obligations at the moment.
· From 2021 to 2023, the mix of debt and equity went up, from 2.42 to 5. It will be hard to get out of debt if the business keeps taking out more loans.
· ROA and ROE keep going down, which means that the company is making less money and its shareholders are worth less.
[bookmark: _Toc159768133]Impact on the Business
Because average room rates and occupancy rates have gone down, the business may have lost money. It might be hard to meet the needs for operational costs, debt service, and cash flow as long as the financial ratios keep going down and the net income is negative (Heyer, 2018). 


[bookmark: _Toc159768134]SWOT Analysis
[bookmark: _Toc159768135]Strengths
· Prime Location: The lodge is near the water, so it has nice views and natural beauty that might draw people in.
· Brand Reputation:  Brand reputation could be helped by making people want to go back to the Seacrest Lodge. 
[bookmark: _Toc159768136]Weaknesses
· Declining Service Quality: Customers have told the company that facilities aren't up to date and service quality has decreased, making them less happy.
· Financial Instability: The lodge is having trouble with cash flow, and income and sales are going down, so it's hard to say what its current financial situation will be.
[bookmark: _Toc159768137]Opportunities
· Service Enhancement: Businesses can be more competitive and keep customers happy by making services and places better (Qin, 2023).
· Market Differentiation: The Seacrest Lodge might be able to stand out by offering something that no one else does or by catering to certain groups of people.
[bookmark: _Toc159768138]Threats
· Intensified Competition: Lots of new places are opening, which makes the beach business very tougher (Van, 2018). They might take business away from Seacrest Lodge.
· Shifting Consumer Preferences:  When the needs and wants of its guests change, the lodge has to adapt too. 

[bookmark: _Toc159768139]Market Analysis
There are a lot of other places to stay besides the Seacrest Lodge. The Seacrest Lodge's market share is at risk because of new service scarcity. They also want unique items, individual services, and things that are simple to use, as shown by market trends.
[bookmark: _Toc159768140]Target Customer Segmentation
· Luxury Travelers: People looking for nice rooms and personalized service can stay there.
· Nature Enthusiasts: Because the cabin is on the coast, nature lovers who want to spend their vacations alone will enjoy it.
· Event Planners: Promoting the lodge's event spaces as places for weddings, business getaways, and other meetings that take place in one place (Walters, 2022).
[bookmark: _Toc159768141]Potential Growth Opportunities
· Experience Enhancement:  People are always looking for new and different experiences, and experience improvement projects try to meet those needs by updating buildings and making service better (Rameo, 2020).
· Market Differentiation: The Seacrest Lodge can get high-end tourists looking for great adventures if it can figure out what makes it special.
· Strategic Partnerships: For the lodge to get more guests, they should connect with local businesses, tour companies, and event planners so they can offer deals and unique experiences.


[bookmark: _Toc159768142]Turnaround Strategy
Service Enhancement:   The best way to improve service is to pay the employees to learn new skills and be pushed to do better work and also by better contemporary architecture and accommodations (Hsieh & Hsieh, 2021).
Market Differentiation: The business has to find its place in the market and stand out from the others. 
Revenue Optimization: The business can make the most revenue if it provides a variety of services, such as event spaces and fun things to do. 
Cost Management: Cutting costs and getting the best deals from providers are two parts of finances. The business needs to Check out debt settlement choices if it wants to get the funds in better shape.
Customer Experience Focus: the business has to Make sure the customer is happy by making a plan that is centred on them, listens to their feedback, and fixes problems quickly. Putting the happiness of tourists first helps to build trust and confidence again (Kramer, 2020).
Strategic Marketing: A smart way to market the lodge is to make sure that its promotions and campaigns online show what makes it special. 
Sustainability Integration: The business has to Plan things that are good for the environment to show that it cares and to bring in other people who care about the environment.


[bookmark: _Toc159768143]Financial Projections (2024-2026)
[bookmark: _Toc159768144]Revenue Growth
The Seacrest Lodge thinks that their income will go up over the next three years once their turnaround plan is put into action. To get more customers and raise the average price of rooms, the lodge plans to focus on certain groups, improve service, and update features. It seems likely that sales will rise by 5 to 7 per cent each year from 2024 to 2026.
[bookmark: _Toc159768145]Net Profit Margin Target
The Seacrest Lodge wants to make 15% more in profits than it costs to run by 2026. They can meet the goal if they can earn more money and spend less (Sugiartha & Nurasik, 2023). To keep earning revenue while still providing great service, the lodge plans to cut costs, improve efficiency, and find new ways to bring in a greater profit.
[bookmark: _Toc159768146]Cash Flow Break-even
To get back on its feet, the lodge wants to reach cash flow break-even in its first year. This should happen by the end of 2024. This goal is important for getting the finances back on track and setting the stage for future growth and profit (Richard, 2020).


[bookmark: _Toc159768147]Risk Assessment
Market Acceptance
· Risk: It's possible that customers won't like the new services and facilities. This is a key part of market acceptance. 
· Mitigation:  Doing market research is a great way to make sure that the things it sells and offers are what people want and need right now (Noire, 2023).
 Operational Execution
· Risk: Things around might not work as quickly or at all if there are operational problems.
· Mitigation: The business should let the employees know how important the changes are (Van, 2018). 
 Financial Constraints
· Risk: If money is tight, it might be hard to start big marketing campaigns and make other big changes.
· Mitigation: The business should figure out how to pay for the changes and how to split the costs. 
Staff Resistance
· Risk:   People might not want to change if they don't like the new way things are done or are scared, they could lose their jobs.
· Mitigation: It is important to be clear and simple with employees about changes, let them help make decisions when the business can, and train them so that they trust the way things are done now.
Competitive Response
· Risk: Going up against other businesses If competitors act means, it might change where a resort stands in the market.
· Mitigation:  The Seacrest Lodge can deal with threats by keeping an eye on what its competitors do, adapting its actions to match those of its rivals, and focusing on providing a unique value that sets it apart from other hotels.


[bookmark: _Toc159768148]Recommendations
Employee Engagement: To get workers engaged, it's necessary to talk to them openly and honestly, include them in the process, and train them a lot (Hsieh & Hsieh, 2021). 
Resource Allocation: The business should put changes to service, marketing, and amenities at the top of the list before dividing the resources. The resources need to be put into these important areas for a rebuilding plan to work.
Monitoring and Adaptability: A tracking system is needed to keep accurate records of important performance data that can be used to make changes and keep an eye on things (Armsworth et al., 2021). How changeable and flexible the strategy is will depend on how well it can deal with feedback and changes in the market as they happen.
Customer Communication: When the business communicates with people, it's important to be honest about changes, point out places that could be better, and ask for their opinions. 



[bookmark: _Toc159768149]Conclusion
Because it is having so much trouble right now, the Seacrest Lodge has come up with a full plan to fix the issue. To get people to come back, the lodge wants to improve its services, make itself stand out from others in the same field, and spend its money wisely. But in the tough hospitality business, getting back on the feet isn't enough. The group also needs to have a strong opinion on issues that affect other aspects.
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