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[bookmark: _Toc56154739]Part 1
[bookmark: _Toc56154740]Introduction 
[bookmark: _Hlk54613899][bookmark: _Hlk53953328]This report will be assessing the issue of one of the well-known theories within the business management literature which is known as Herzberg’s Two-Factor Theory of Job Satisfaction 50 years after it was first set. The aim of this study is to examine whether Herzberg’s controvertible fundamental investigations on motivation at work remain constant today as the study will be elaborating the theory on a practical example and how it has been utilised within different organizations. The paper will also be critically discussing the usefulness of the two factors of the theory and how they are relevant to the satisfaction and the dissatisfaction of employees within a workplace. Further than that, the study will be dissecting the theory’s positive and negative prospect in complete depth (Bassett‐Jones and Lloyd, 2005).
The following section will be identifying the historical background of the theory.
[bookmark: _Toc56154741]Herzberg’s the Two-Factor Theory of Job Satisfaction.
 Frederick Herzberg was born in 18th/4/1923 and died 19th/1/2000 at the age of 76. He was well known of his hypothesis of ‘employment enrichment’ within the business management literature.
He was the creator of the motivation hygiene theory, Herzberg became both a symbol and a master among other scholars of business management, like Abraham Maslow, Dwindle Drucker, and Douglas MacGregor. In scholastic, the executives and insightful circles, the notice of the family name "Herzberg" itself was adequate to show a mindfulness and information on his ideas and commitments. In 1995, the Worldwide Press declared that his book 'Work and the Idea of Man' was recorded as one of the ten most significant books affecting administration hypothesis and practice in the twentieth century (Anon, 2000).
Also, Herzberg issued the two-factors theory of work motivation in 1959 (Dartey-Baah and Amoako, 2011). In addition, Herzberg reckons that motivation is a common expression which point out to the overall category of motives, desires, wants, aspiration and comparable powers that force individuals to pick certain alternatives over others (Chu and Kuo, 2015).
The two factors theory expresses that work satisfaction, dissatisfaction is impacted by two unique orders of variables. Subsequently, satisfaction/dissatisfaction can't be estimated on an alike sequence (Stello,2011).
Herzberg's exploration was affected and upheld by the examination of Maslow 1943 as Maslow changed the perspective on worker motivation by moving from a rewards/outcomes driven way to deal with the foundation of a requirements hierarchy of importance with people trying to dynamically meet more significant level needs (Marie Giese and Bola Avoseh, 2018).

[bookmark: _Toc56154742]The main assumptions of Herzberg’s Two-Factor management theory 
According to Evan (2010), the basic assumptions of Herzberg's theory are:
1. Hygiene factors, these factors are capable of de-motivate workforce and cause dissatisfaction and they are external to the environment of work (Manisera, Dusseldorp and Van der Kooij, 2005).
· [bookmark: _Hlk55636857]Rate of pay: The pay or income shape ought to be on the same outgoing rate of other companies or a bit more of the ones in the equal enterprise (Badawo, 2006).
· Policy: the policies and regulations of organization guidelines ought to be truthful and clear. It ought to consist of flexible operating hours, breaks, leaves.
· [bookmark: _Hlk55077098]Quality of the relationship: The relationship of the personnel together along with their managers, supervisors and subordinates ought to be suitable and decent with no struggle or humiliation (Gawel, 1996).
· Condition of the work: physical-Working conditions ought to be secure, hygienic. The work system ought to be up to date.
· [bookmark: _Hlk54388406]Safety: the company have to offer process protection to the personnel (Sachau, 2007). 
2. Motivation factors, Herzberg indicates there are five outlines of work which persuade individuals and boost job satisfaction (Wu, Chuang and Chen, 2008). Also, Herzberg highlights that all following intrinsic motivational factors are: 
· Achievement: Positive achievement events are stories of success reflects on jobs accomplishment or resolutions to problems (Alshmemri, Shahwan-Akl and Maude, 2017).
· Recognition, positive recognition should be acknowledged by bosses and colleagues to staff when their suggestions are accepted and when they accomplished the required tasks (Ball, 2003).
· [bookmark: _Hlk55077154]Personal growth: This involves the opportunity that employees learn new aptitudes or boost construction methods of development are as well to open doors for development (Riley, 2005).  
· Responsibility: This element identifies with whether or not the employee is given the responsibility or possibility to decide (Ruthankoon and Ogunlana, 2003).
[bookmark: _Toc56154743]The criticism of Herzberg theory.
[bookmark: _Hlk54471964]According to House and Wigdor (1967), Herzberg’s theory has faced lots of criticism by many authors. The theory criticism is based on many factors. For example, the components which are essential to satisfaction and dissatisfaction are not quite the same as one another. It has been fought that achievement, recognition and responsibility are significant for both satisfaction and dissatisfaction while such measurements as security, pay, and working conditions are less significant. 
Also, Dunnette,Campbell and Hakel (1967) stated that Herzberg’s conclusion in regards of differences amongst satisfiers and motivators can't be totally acknowledged and they were kind of misrepresented. They pointed out that the two-factor hypothesis didn't give enough subtleties on the similitudes among motivation and satisfaction. Further than that, they mentioned that individuals overall refer to the reasons for satisfaction to their accomplishments. In any case, more probable they input their dissatisfaction to certain barriers introduced by the organization's approaches or bosses than to their lacks.
Moreover, the two-factor hypothesis is a misrepresentation of the genuine connection among motivation and dissatisfaction. In addition, a few researches indicated that one factor can cause work satisfaction for one individual and caused dissatisfaction for another (Yadav,2019). However, the implementation of Two-Factor theory has been found less practical in for today’s employees’
Additionally, the usage of the Two-Factor hypothesis has been discovered less pragmatic in for the present employees as many researchers examined industries in different countries before, and found the majority of the exploration discoveries across assortment of nations and enterprises have inferred that extrinsic components have affected their respondents occupation satisfactions. The regular setting of Two-Components Hypothesis may not just restricted for the utilized for deciding respondents satisfactions/dissatisfactions issues be that as it may be further widen the extent of utilization by consolidating the two cohorts of intrinsic and extrinsic Factors as a group of determinant and in this way study its belongings towards target respondents. As results, it is suggested that components ordered under extrinsic variables ought to be acknowledged to directly affect representatives' employment satisfaction (Yusoff, Kian and Idris, 2013).


[bookmark: _Toc56154744]The usefulness of Herzberg two factor theory in the workplace.
Think principle basic presumption of Herzberg’s Two-Factor hypothesis of motivation is that hygiene factors such as pay, working condition and so forth, are essential. However, not adequate to create satisfaction in which we need more than hygiene factors. For example, we require motivations like achievement, recognition, personal growth and so on, that can produce satisfaction (Lundberg, Gudmundson, and Andersson, 2009).
Herzberg believes that hygiene factors are very like Maslow's lower level needs. For example, physiological and wellbeing needs while Herzberg's motivators are fundamentally the same as Maslow's more significant level of needs like belongingness, confidence, and self-completion (Ozguner, and Ozguner, 2014). Also, Herzberg recommended that close to the presence of hygiene factors we likewise need motivators (so as to create satisfaction) while Maslow suggested that after we accomplished the low level of needs, we will climb the hierarchy to more elevated level needs (Gaki, Kontodimopoulos, and Niakas, 2013). Hygiene factors can be more remarkable indicators of general occupation satisfaction than motivators. Then again, motivators had a more critical relationship with coordination’s officers\' general employment satisfaction than hygiene factors (Hyun and Oh, 2011).
[bookmark: _Hlk54612027]For example, one of the largest retailers in the UK Tesco inspired by Herzberg two-factors and its already in practise as they believe motivated workers have more prominent focus and are less disposed to submit blunders, cause episodes or then again be related with struggle. They are as well to show more vital immovability to the association and have less non-participation. Nonetheless, unmotivated laborers will be the opposite, being baffled with its part in the work ponders that the business depends upon two social events of people's customers and staff. It increments in esteem that staff are intriguing and have grouped lifestyles outside of work. To this end Tesco maintains a staff with work/life equality and offers remuneration through: 
· Adaptable working.
· Free or decreased rate health cover 
· Discount on leisure centres. 
· competitive pay rates 
· extra discount for employees within Tesco 
· share option within the company (5 Motivational theory in practice at Tesco - Business Case Studies, 2020).
[bookmark: _Hlk55290452]Moreover, Herzberg two factors theory and Maslow’s hierarchy of needs are quite similar in their aspect ( figure 1) as Maslow believes that humans are motivated by five elemental (Udechukwu, 2009) spectrums of needs: physiological, safety, love, esteem, and self-actualization and Herzberg hygiene factors meet the first three blocks of Maslow’s hierarchy of needs which are physiological, safety and social. The motivational factors meet the last two blocks of the pyramid which are esteem and self-actualisation which clearly reflects that both theories work hand in hand toward the same goal which is satisfaction (McLeod, 2007).
Figure 1                                     
[image: ]Source: own source
Some establishment practice kind of mix and match between these theories to keep their workforce motivated and engaged to serve the best interest of the businesses. For example, Google much the same as different organizations, Google offers the extrinsic/financial, for example, flex spending accounts, company covers health/dental cover, insurance, travelling bundles and educational cost repayments. Notwithstanding, Google is well-known for some truly unmistakable and "something other than alluring" advantages and advantages which simply show the exceptionally extraordinary lengths the organization goes to make its representatives reliably cheerful. Also, as an organization, Google thinks about their workers as its greatest resources. All that can be shared, will be shared. Thusly, they can show their workers that they trust them with privacy and trust their judgment (Majumder, 2016).
Notably, Google put in practice a bit of Herzberg’s both factors as extrinsic/financial advantages quality of the relationship as personal growth well as. On the other hand, with practising Maslow’s, as Google consider their employees as great resources which would boost the sense of belongingness to their workforce and before that for sure the employees already achieved the steps of security and physiological with them.    
Also, another well-known retailer which practices the principles of Herzberg and Maslow is John Lewis, as according to Wood (2020), 
John Lewis communicates a solid spotlight on individuals. One method of doing this is to call and consider their workers as business partners. As 76,500 of John Lewis's long-term employees are shareholders and they ultimately own the retailer's 35 department stores and 272 Waitrose stores. A word isn't only a word, it is likewise the association individuals preform with that word, the feelings that it stirs. By infusing this to the employees work environment, the organization is obviously communicating that there is a mutual obligation regarding the clients and the results of the organization. So, they centre around including their workforce in choices and arrangements, engaging them to make the best client experience. 

In return, as the staff get that quality of the recognition, they will naturally be empowered to take the personal lability of the work, get engaged and motivated for highest level of performance. 
[bookmark: _Toc56154745]Conclusion
From the above analyses of Herzberg theory of two factors, I can conclude that this theory is an essential tool to be applied to all types of industries as this theory may be implemented through managers to encourage personnel. By figuring out the hygiene factors, managers can complete the fundamental desires of personnel and eliminate any detail of dissatisfaction. When personnel don't have any dissatisfaction bobbing up from the job environment, they're in a higher mode to be motivated.
By making the use of this theory, personnel may be motivated through satisfying their esteem and self-actualisation desires. This consists of an experience of fulfilment after they have accomplished their jobs satisfactorily. Thus, managers can fulfil this necessity through enhancing process content. In addition, by enhancing job content, personnel get a better feel of success and work enjoyment. When staff are satisfied with their jobs, automatically their productivity will be increase as well as the overall temper will get super-efficient. consequently, the benefit of the concept of this theory is that managers are capable of work on fundamental desires, as soon as they are identified, after that then they proceed to extra complicated desires of personnel.
Further than that, just like other theories, it still has some downside on the other hand to managers in which personnel with low motivation desires are concerned. There are individuals who are no longer comply with the traditional Hierarchy of Needs. Usually less-knowledgeable personnel do now no longer have the need for success and self-actualisation. Basic hygiene desires are all it takes to fulfil them, that’s why Herzberg theory faced criticism from other business management literatures as If managers do fail to pick out those sorts of personnel, the theory ought to have opposite consequences if applied. Instead of being encouraged and having a feel of success, those personnel could simplest be crushed through the work content. They can also be dissatisfied, despite the fact that their primary desires had been fulfilled.
[bookmark: _Toc56154746]Part 2
[bookmark: _Toc56154747]                                                               Reflective writing 
[bookmark: _Toc56154748]Introduction
[bookmark: _Hlk54796032]This report will be discussing the reflective learning of the tools of the critical/uncritical thinking and the different between them and how to reflect these skills on our evaluation to the day-to-day arguments, judgement, conclusions' deduction based on saved data or knowledge given and the translation of those conclusions. Also, as critical thinking is the ability to think logically, this report will be highlighting and differentiating the logical/illogical thinking and reasoning and how we can apply this tool to our daily thinking to assess every knowledge we hear, read, or learn. In addition, in this this study, I will be highlighting on how much this module reflects on me to assess the differences between beliefs, attitudes, and values whether on a personal or professional level.
Moreover, this report structure will be based on the Driscoll reflective model (Pearch, 2005). This model is very beneficial to guide the author to arrange their report in a more helpful and compact manner. There are just three basic sections that should be centred around:
· What? A portrayal of the function 
· So what? An examination of the function 
· Now what? Proposed activities following the function (Driscoll and Teh, 2001).

The following section will be dissecting the differences between the critical/uncritical thinking in complete depth.
[bookmark: _Toc56154749]What
[bookmark: _Toc56154750]Critical thinking 
Critical thinking is simply (Bailin and Siegel, 2002) the capacity to participate in purposive, administrative judgment, it is an important ability for the knowledge age. The capacity of the critical thinking is not just considering significant issues inside disciplinary territories, like history, science, and arithmetic, yet additionally contemplating the social, political, and moral difficulties of regular day to day existence in a multifaceted and progressively perplexing world (Abrami et al,2008). 
Also, critical thinking introduces me to deeper philosophical foundation which is logical reasoning which can be defined as (Koray, and Köksal, 2009) a method for changing one\'s philosophy, for changing one\'s prospect. In addition, reasoning impacts one\'s arrangements, goals, wants, trusts, whereas reasoning frequently drives one to gain new convictions based on one\'s old convictions, however it likewise frequently drives one to relinquish some old convictions too. There is deducting just as adding. The inquiry, at that point, is whether the rationale has an extraordinary task to carry out in this system of conviction amendment (Harman,1984).
These expectations are fundamentally probabilistic (Hayes, Heit,and Swendsen, 2010). Deductive thinking is the way toward making an inference dependent on premises that are commonly thought to be valid. Additionally, called deductive logic, this demonstration utilizes a consistent reason to arrive at an obvious result. Deductive thinking is frequently alluded to as top-down thinking. On the off chance that something is thought to be valid and something else identifies with the main supposition, at that point the first truth should likewise remain constant for the subsequent thing (Johnson-Laird, 1995).
The advantage of deductive thinking (Ali, and Birley, 1999) is to stress all-inclusive laws of cause what's more, the impact on a logical structure which accepts a pragmatist philosophy; that will be that reality consists of a universe of unbiased characterized facts. In the deductive convention the scientist begins with a theoretical, coherent connections among ideas then move(s) towards concrete observational evidence. In this manner in deductive research there is an entrenched function for existing hypothesis since it advises the advancement regarding speculations, the selection of factors, also, the resultant estimates which analysts plan to utilize. Whereas, inductive thinking, according to Dantlgraber et al (2019) includes probabilistic thinking and moves from explicit occurrences into a summed-up end. Also, it goes from a progression of explicit cases to an overall proclamation. The end in an inductive contention is never ensured and it allows for the likelihood that the end is bogus, regardless of whether the entirety of the premises is valid.

[bookmark: _Toc56154751]So what 
One of the areas where I believe I have needed to utilize my basic reasoning aptitudes is in the region of measuring data from the Web. Viewed critical thinking as the main expertise when utilizing the internet information, as the internet is brimming with bogus, deficient, outdated, and so on data. In such a smart age of data society, critical thinking speaks to a significant capability. Regarding utilizing my basic critical/reasoning thinking, I would state that they comprised of recognizing and breaking down contentions, of thinking about external effects on belligerence, of logical expository thinking, and of logical thinking.
Also, logical/critical thinking have inspired me on how to develop a Warrant which is thinking that interfaces the proof and the position are the most troublesome of the three components for understudies to comprehend and to compose (Rex,Thomas and Engel, 2010).
By understanding the logical reasoning, this has guided me to analyse the next rational analysis which is inductive/deductive reasoning valid thinking, and this has enlightened me on how to judge any statement being said or argument and even on decision making as Inductive thinking includes making forecasts about novel circumstances dependent on existing information.

Further than that, through this module I have learnt the significant of beliefs, values and attitudes. As beliefs are suppositions and feelings, we hold to be genuine dependent on past encounters. Values are commendable thoughts dependent on things, ideas, and individuals. Attitudes emerge out of guiding principle and convictions we hold inside (Anderson and De Silva 2009).
Some of our beliefs, values and attitudes are imbedded, we gain it from our families such as religion, as this will guid us to differentiate between the right and the wrong path, that’s a belief which shapes most of our values and attitudes. However, other beliefs like the cultural ones may change over times and this also would change some of our values and attitudes upon certain things. This module has insight me on how the above factors do influence our behaviour in personal and professional aspect.

[bookmark: _Toc56154752]Now what
critical thinking has inspired me on how to recognize, dissect, and take care of issues deliberately instead of by instinct or impulse. In addition, critical thinking helped me to expand my capacity to think plainly and judiciously, understanding the sensible association between thoughts. Additionally, it helped me on addressing thoughts and presumptions as opposed to tolerating them at face esteem.
 Also, I have learnt how to comprehend the connections between thoughts, decide the significance and importance of contentions and thoughts. Also, learnt perceiving, manufacturing and evaluate contentions as well as recognize irregularities and mistakes in thinking.
Moreover, critical thinking has benefited me in many different aspects, such as examining, isolating, and breaking an entire into small parts to find their temperament and connections. Also, applying Norms, deciding as indicated by a well-known trusted resource, proficient, or social guidelines or measures as well as separating, perceiving contrasts and likenesses among things or circumstances and recognizing cautiously as to class.
Further than that, I have learnt how to chase data, looking for proof, realities, or information by recognizing applicable sources and assembling objective, abstract, recorded, and current information from those sources as well as looking for logical reasoning, making derivations or determinations that are upheld in or legitimized by proof. 
Additionally, critical thinking has inspired me on anticipating, imagining an arrangement and its results as well as modifying information and changing or changing over the condition, nature, structure, or capacity of ideas among settings.
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