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Impact of the Current Situation: Tesla Greenwashing Case

The project examines the effect of the existing state of affairs on Tesla sustainability claims and why the given issue should be approached with a systematic way of analysis. Greenwashing is currently being recognised as a serious issue in sustainability reporting, especially where companies present environmental achievements that cannot be backed up by clear lifecycle facts (Koch and Denner, 2025). Such an issue is intensified in the electric-vehicle (EV) industry, where environmental differentiation is one of the core areas of competition, but the emissions behind battery supply chains remain highly uncertain and disputed (Boiral, Brotherton and Talbot, 2024).
This complexity can be evidenced by the current situation facing Tesla. Although Tesla has established itself as the leader in sustainable mobility, its environmental communication is recently subject to serious regulatory pressure. In June 2025, the French Directorate-General for Competition, Consumer Affairs and Fraud Control found that some of the environmental claims made by Tesla are deceptive due to the lack of evidence to prove the advertised sustainability characteristics (Reuters, 2025). Similarly, in 2024-2025, the California Department of Motor Vehicles raised concerns about misleading marketing by Autopilot and sustainability performance, meaning that there is no geographical isolation of the issue (Stempel, 2024).
These controlling responses have far-reaching implications since Tesla is an industry leader whose marketing actions impact consumer expectations, investor attitudes and general industry standards. According to independent lifecycle assessment, lithium-ion battery manufacturing leads to 3-5 tonnes of CO₂-equivalent per car (Negri and Bieker, 2025). This observation is in conflict with the made-to-seem-simple zero-emission narratives that Tesla often sells. Additionally, methodology checks have found some inconsistencies in Tesla's avoided-emissions reporting and fears that some of the estimates might be overstated because of undisclosed assumptions (Jennifer, 2025).
The effects of this scenario extend beyond the reputation of Tesla. Greenwashing undermines the credibility of sustainability reporting and misguides ESG-based investment choices and policy initiatives to hasten low-carbon transformations (Santos, Coelho and Marques, 2023). The EV industry, which already requires significant governmental aid and incentives for green policies, is under the threat of disbelief in case market leaders are viewed as distorting environmental standards (Obrador Rey et al., 2024). Additionally, according to Koch and Denner (2025), competitors can be pressured into such marketing tactics in case misleading statements seem to be commercially favourable.
Overall, the regulatory issues in Tesla expose organisational vulnerabilities to the definition, measurement, and regulation of environmental claims. The present state of Tesla proves that a systematic root cause analysis is required to comprehend why the misleading sustainability communication may take place again despite the market leadership and technological progress. The project therefore contextualises the justification of the analysis of the environmental reporting of Tesla by applying a strict analytical approach, which sets the scene of the RCA tools that can be found in the following slides.
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