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[bookmark: _Toc158807846]EXECUTIVE SUMMARY 
This report had provided a descriptive account and overview about intercultural competency. As discussing, the report had given an evaluative account in between the countries England and Italy, based upon their culture as well as customs. Moving forward, the report had included about the Globe project analysis of both countries, specifically focusing on the both countries cultures as well as leadership visualization. Moreover, the report had provided informative account about the major challenges occurring within intercultural leadership; therefore, relevant recommendations had been also integrated.
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[bookmark: _Toc158807847]INTRODUCTION 
Intercultural competence refers to the ability of organizations functioning efficiently across the cultures, for thinking and acting appropriately and for communicating and working with people from varied cultural backgrounds (Bird, Oddou, and Bond, 2020). This report will discuss about intercultural competence of operating business in two different countries, UK and Italy. 
[bookmark: _Toc158807848]Culture overview 
Accordance with the cultural analysis, operating hotel chain in UK, it is expected from the workplace culture is that the inclusivity and diversity amongst people should be encouraged. However, the societies in UK are not similar, which expresses the perception of culture towards the inequalities (Cressy, 2023). Moreover, the power distance is lower. The UK society is driven by achievement, success and competition. Britain society is immensely driven as well as success orientated. The peoples living within the country live for working and have a crystal clear ambitious. The culture of country is pragmatic, whereby peoples believes in existing situation, time and context, while shows the ability of being adaptable in situations quickly. The country is regarded as extremely indulgent, whereby societies has willingness of realizing their impulses as well as desired and possess positive attitude. They also have tendency towards being optimistic. 
While, the Italian culture tends to prefer equality, decentralization of decision-making and power. Formal supervision and control is usually disliked among younger generation that demonstrate preference for open management and teamwork. However, southern Italy is different from it, as the power difference at there is quite high. The society of Italy is highly decisive society. There as higher uncertainty avoidance, whereas the population is not comfortable within ambiguous situations. The Italian culture is considered as normative culture, whilst peoples exhibits greater respect for culture and traditions.  The culture is also restraint that refers for having pessimism and cynicism. The combination of extremely high masculinity makes the life immensely stressful and difficult in Italy. However, Italians are emotionally powerful and passionate (Yanagisako, 2020). 
[bookmark: _Toc158807849]GLOBE project analysis 
According to Globe project analysis, it can be identified from the culture visualization that performance orientation within the England is good and there is higher assertiveness among the peoples. The power distance gap is relatively very low in the country. As per the evaluation, it can be also identified that the level of gender egalitarianism is also relatively lower across the country. Institutional collectivism score of the country is medium for the country as well as in-group collectivism. In its leadership visualization, charismatic leadership has major contribution, while self-protective leadership approach has the least contribution, as it slightly inhibits (Almashhadani, and Almashhadani, 2023). Team-oriented leadership has second most contribution. Participative leadership also contributes slightly. 
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Figure- 1 UK globe project result 
(Source- GLOBE 2020)
While, the culture visualization analysis of Italy country indicates that performance orientation in the country is relatively low. Along with it, the in-group collectivism for the country is relatively higher, while the institutional collectivism for Italy is also higher. Future orientation perspective for the country also scores lower for the country (Bajaj, Khandelwal, and Budhwar, 2021). However, power distance across the country is relatively higher. On the other side, accordance with, leadership visualization, the charismatic leadership has good contribution, while similarly with England, self-protective leadership slightly inhibits. The autonomous leadership also slightly inhibits, whereby team-orientated leadership contributes slightly. 
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Figure- 2 Italy globe project result 
(Source- GLOBE 2020)
[bookmark: _Toc158807850]Intercultural leadership challenges 
Opening a business chain in another country, specifically Italy that would involve intercultural competency, there are several intercultural leadership challenges that can be experienced during it. For instance, communication barriers, which is extremely common while going international. The varying communication styles and language differences has potential for hindering effective collaboration. Along with it, the cultural misunderstandings are also common as well (Armstrong, 2020). Whereas, less cultural awareness has ability of leading for extreme conflicts and misunderstandings. Leadership behavior is linked with individual underlying norms and values, through which varied differences within culture leads for different behaviors. Therefore, in such environment, cultural clashes becomes immensely normal. The cultural clashes generally occurs when others individual behaviors leads for compromising our values. In addition to it, managing culturally diverse teams is immensely complicated for a leader. Adapting new behaviors across the foundation is not an easier case for the employees as well. The intercultural leadership teams often finds is difficult for managing the cultural conflicts. They usually faces such incidents and situations, whereas the values and priorities might conflict. Creating shared objectives and deploying shared work is also a challenging task. Leaders within international foundations are required for finding ways for exploring common ground, while honoring the differences. Interacting across the barriers can be extremely challenging for them (Rath, Grosskopf, and Barmeyer, 2021). 
[bookmark: _Toc158807851]CONCLUSION 
This report has elaborated about the cultural evaluation between UK and Italy, whereas it has emphasized about cultural difference in between these countries. Along with, global project analysis of both countries has also accounted and challenges of the intercultural leadership within the hospitality sector has integrated. 
[bookmark: _Toc158807852]Recommendations 
As understanding all the factors of intercultural leadership, it can a well-known fact that leaders will encounter cultural conflicts. Therefore, it will be recommended to the foundation that focus for developing a culturally agile approach for leadership. 
For instance, the leaders are suggested for building their understanding about culture and how their existing foundational culture will influence the business. 
The leaders should be also capable of recognizing as well as appreciating the major differences amongst cultures, whereby they can use their own understanding about the cultural differences for conducting business in cross-cultural circumstances efficiently. 
The organization is also suggested for applying strategy planning for workforce. There is no particular approach, which can align with the intercultural workforce. Thus, it would be suggested to the leaders that they include essential steps in their planning, such as- 
Role segmentation, whereby they should identify about the strategic roles of employees, mainly based upon the significance to execution of business strategy. The leaders are also recommended for focusing upon environment scanning, whereas they can conduct qualitative and quantitative analysis of the external and internal workforce demand and supply. The can also undertake scenario planning, whereby they can consider wide range of various potential future for improving possibilities of further business expansion (Maznevski, 2020). 
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