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Introduction
The ain of this report is to talk about an entrepreneur of which to be outlined its entrepreneurial motivations and characteristics using academic models. Through the essay, there will be theories mentioned and models to support the explanation of the normal evolution and development of an entrepreneur, also describing what exactly and entrepreneur is and what it does do. 
Entrepreneurship is related to the concept of developing and managing a business adventure having the aim of gaining profit and becoming successful by taking various risks to corporate the world (Hayes, A. 2020). 
The chosen entrepreneur for this report is Jacques Tschumi, which is the founder and president of Ecole Hotel at HEC Lausanne. In the hotel he did also had other positions as well and it did work so hardly for the development of the hotel and for the wealth of its name (Rosca, C. 2020). The history of the hotel that Jacques initiated says that it has been firstly opened in 1893. Comparing to other hotels, it was a unique one and this because the scope of the hotel was to train people that were about to work in the hospitality industry (Hayes A. 2020). 
The report, therefore, will provide information about the influences of the entrepreneur and it will also speak about its characteristics as an entrepreneur comparing it to the way he must be as an entrepreneur mentioning the evolution of the business as well. 
The industry of the business
As mentioned in the introduction, Jacques’s idea of business was to train people that wished to follow a career in the hospitality industry and even in 1893 there were 27 students that wanted to get prepared for the work they were about to do in the hospitality industry. The reason why there were so many people that wanted to work for the hospitality and tourism industry is because in Switzerland there has been a massive increase in the touristic level and the hotels needed personnel to raise the standards and to surprize the people  that were coming (Edge, 2018). Currently speaking, the entrepreneur is now dead as he died in 1962 and even now, the EHL is still one of the most considerable places to go to get yourself prepared for the international hospitality industry. The EHL was the fits education institution that came up with the idea of Hotel Management sharing of information and knowledge with the aim of building a strong workforce in the hospitality industry (Le Temps, 2013) and in time it was proven that it was a good plan as according to statistics the hospitality industry is one of the most profitable businesses and it does deserve to have workers that are well-trained and experienced. 
Another important and essential thing to mention is that the EHL delivers certificates in 12 international schools (top universities, 2019)and this is a proof that it has been well maintained by entrepreneurs and administrators & managers that showed full implication for the highest education to be delivered (Wikipedia, 2020). 
Therefore, the Jacques’s idea of the business in the hospitality industry plays an important role and this because if people would follow advanced courses in the hospitality industry then people would have the capability to pass tests for employment. It is also important because each campus has got especially designed places for practical sessions and most of the time the practical sections tend to count more than the theoretical ones (Panayotis, V. 2020).  
Theoretical framework- Entrepreneurial Character 
The theory based on the entrepreneurial character mentions that an entrepreneur must have the following characteristics: 
1. Aim for the highest results 
2. Take the risks that are coming up in the way to success as when thinking about opening the business risks such as the health and safety, the data protection and the production management must be taken into consideration. 
3. Have great level of creativity and innovation to use each opportunity that could be taken up as when opening a business it is important to have by the hand all the  needed tools to support the process of development of the company.
4. High internal locus of control and this because the confidence is the main thing than an entrepreneur needs to ensure that the business has a plan that is consistently followed with confidence and trust for the own knowledge and competences. 
Another theory has to do with the things that make an entrepreneur be successful through out the journey of opening a business. Therefore the theory mentions that the entrepreneur must think about the following things:
1. Key Personal Attributes- This being important within the organisational skills which must be impeccable all the time. As entrepreneur you must always be organised, and it is more than plainly important to organize and plan everything to make the future business look well and be successful. 
2. Strong Managerial Competencies- This being an important characteristic because it is important to have all the aspects under consideration especially the expenses and the risks that are being taken to open the business. The managerial skills are important to guide the entrepreneur to the decisions that need to be taken further within the business. For example, the entrepreneur must look around at the competitors that could appear in the way. 
3. Good Technical Skills- to ensure that the installation of the business is well planned and placed in practice in a way that can satisfy the guests enough. 
How does the theory relate to the chosen entrepreneur
The chosen entrepreneur Jacques showed its abilities along the development of the business as the university did and still does occupy the first place in the top best universities. Therefore, the theories highly relate to the chosen entrepreneur as the entrepreneur did have a plan and it has been organized even from the start having an exact idea of the business with an exact purpose and goal. Its goal has always been to become one of the most successful educational institutes that provided training especially designed for the people that wanted to follow a career in the hospitality industry. 
Moreover, because a lot of people chosen to go there means that the university does convey a lot to the students and therefore everyone can choose a pathway to follow with the support of all teachers and seminars (GCU, 2016). The fact that the entrepreneur chosen teacher that can be supportive and this because a high-rated university must always hit the student’s expectations and sometimes it does need to be even above. 
Conclusion 
As a conclusion is more than plainly important to follow all the theories and to focus on the aim of the business as well as the process that must be planned before starting the business. Jacques within his business plan showed great courage to do everything to make everything right as it should. 
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