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[bookmark: _Toc120533578]Introduction and Background
In the hotel industry, various challenges regarding human resources retention such as versatile job offerings in the market, poor leadership as well as unrealistic and inappropriate expectations by the employees, etc. have emerged. This proposal aims to demonstrate these challenges that affect employee retention in the hotel sector, especially, that the Hotel Brooklyn Leicester faces. Issues such as the shortages of staff, lack of employee training, lack of well-being programs for the staff, employee life cycle in terms of Maslow’s hierarchy of needs, etc. will also be analysed.
Hotel Brooklyn Leicester is a renowned and sophisticated four-star hotel located in Leicester city, United Kingdom (UK). It is just 1.2 km away from the University of Leicester and almost near the Welford Road Stadium. This has a long history of this building. During world war I the building was erected to help the Leicester Army’s training program. After that, it was used for various purposes such as exhibition centers, sports as well as entertainment centers, etc. Then, in the June of this year, the hotel is established as a brand of Bespoke. This is a 190rooms hotel property of which the price or room rate starts from 90 pounds. The hotel offers a lot of services and facilities including a bar, a sophisticated restaurant, Wi-fi facilities, uniform and room services, and so on. As the hotel is under the chain operation of Bespoke hotels, it has to maintain and follow certain specific procedures. All the guests whether business travellers or leisure travellers, local or global public are attracted by the features offered by the Hotel Brooklyn Leicester, especially, those who require accommodation facilities in this city. There are several room types for various leisure and business travellers offered by the hotel such as suites, and executive suites for luxurious business travellers. To smoothly operate the hotel, the hotel’s GM and management need to be conscious of their employees. It has different employees recruited for various purposes. For increasing satisfaction, the general manager needs to retain dedicated employees (Karatepe and Karadas, 2015). In this case, the GM and other administrative authorities of the Hotel Brooklyn Leicester need to cope with and handle the challenges that impact employee retention.


[bookmark: _Toc120533579]Discussion about Employee Retention Issues
Employee retention is a systemic effort as well as the process to improve and enhance the surroundings or environment for employees that encourage them to work for the current organisation (Laschinger and Fida, 2014). Retaining dedicated and attractive employees are essential for any company or organisation. In the hotel industry, this is far more important than in any other sector because there are huge competition and a continuous force in the market to satisfy the guests’ demands. Loyal and dedicated employees can ensure this guest satisfaction. But retaining the most dedicated and loyal employees is not an easy task for both the hotel’s general manager and HR department (Mathis et al, 2015). Also, there is a lack of retention strategies, employee engagement, and other issues that affect retention. Various types of research on employee retention reveal that satisfied employees are less likely to change their current job and want to increase guests/customer satisfaction. It is now expected that the hospitality industry may generate around 72 million new jobs in the upcoming 10 years. So, employees get more options and are free to choose the better one. There are continuous forces and challenges emerged that impact employee retention for the Hotel Brooklyn Leicester.


[bookmark: _Toc120533580]Challenges that the Hotel Brooklyn Leicester Faces regarding Employee Retention
Several issues are arising to address the challenges of retaining employees for the hotel. Issues and challenges include for the hotel include-
Employee Turnover
Turnover is one of the major challenges that the hotel Brooklyn Leicester faces which highly hinders its employee retention efforts. Two kinds of employee turnover are, 1) voluntary turnover which is initiated by the employees when they resign from the job for better opportunities or other issues, and 2) involuntary turnover which is occurred when employers cut off their employees for lack of performance or reducing the costs or other issues (Khalid and Nawab, 2018). Several kinds of research on different hotels have shown that employee turnover is the challenge that affects retention. Because employees are necessary to secure the guests' satisfaction in this regard. Employees are now surrounded by various lucrative job offerings in the hospitality industry. So, they want to quit their current job and grasp another one that satisfies them more and provides better opportunities (Hammond et al, 2015)). Other causes of employee turnover that affect the retention of the hotel are:
i. A lack of development as well as growth opportunities.
ii. Low wages or salaries paid by employers.
iii. Limited or a lack of opportunities for advancement.
iv. Strict work schedule.
v. Handling difficult guests.
vi. Stressful environment and so on.
Dissatisfaction with Salary and a Lack of Appreciation
The lower rate of employee salary is another cause that poses challenges to employee retention for the hotel (Wand, 2017). Most of the employees of the hotel are paid on a lower scale/amount. As a result, they tend to leave their job and want to find better ways of living. One study reveals that nearly every employee who wants to leave the organisation is attracted by only a 10% increment of the salary by other organisations, Hotel Brooklyn Leicester in this case (Kanter, 2017). Moreover, the lack of incentive programs or packages and rewards is another cause that forces employees to leave the property. Bonuses can motivate the employees to stay with the current hotel. On the other hand, a lack of bonus opportunities, and regular salaries demotivate employees to resign from the job which further poses a challenge to the HR department or GM to retain the employees (Banda, 2022).
Lucrative Job Opportunities in the Market
The hotel industry is one of the fastest-growing industries in the world that continuously produce a significant amount of jobs for both current and prospective employees (Singh and Jaykumar, 2019). The trained and qualified employees are attracted by the new establishments in this segment. New entrants in the market pose a major challenge in this regard. The initial low-wage employees have now more options to choose from as their employment opportunities. lack of advancement opportunities and growth also forces them to change their current job and select a new one that has better opportunities. Better options in the job sector motivated the employees to leave their current job.
Unrealistic and High Expectations from the Employees
Some of the employers in the hotel sector demand more and more tasks which increase the stress level of the employees and further force them to leave the hotel (Arokiasamy, 2013). For example, high workload, unrealistic and irrelevant expectations on maintaining standards, etc. force them to quit. These may pose another challenge in this regard.
Hiring the Wrong Candidates or Employees
It is highly costly to hire the wrong person for the hotel (Guttentag, 2015). Whenever a candidate is hired without properly analysing him/her, there is a huge possibility of this. If a candidate tends to leave the hotel/company most often, he/she might be harmful to hire as there is a large tendency for this employee to leave the company. A hotel employee must possess some extraordinary skills to satisfy the guests. If an employee does not find any happiness in engaging with the guests or new types of individuals, he/she more often leaves the hotel. So, this poses another challenge for the managers in this regard.

[bookmark: _Toc120533581]Current Affairs that Affect Employee Retention
At present, several new issues as well as current affairs pose another challenge for employee retention in the hotel. Brexit issues which withdraw the United Kingdom from the EU bring another challenge for hotel managers and employers (Cameron and Marson, 2018). As Britain separates from the EU, many new organisations proposal that they have a lack of fulfilling vacancies. For this reason, almost 59% of private industries proposal that they have to increase their salaries to retain their employees (Beveridge, 2014). Nonetheless, there is a huge tendency to leave the company/hotel. 
During the COVID-19 pandemic, a number of the staff of the hotel has to be cut off to reduce costs. As a result, the hotel lacks a qualified workforce who should be retained. For this reason, the manager of the hotel faces another challenge in this regard.
Another challenge may be the impact of inflation. It may increase the demand for higher salaries among the employees. If employers are failed to fill the demand at this high inflation time, it is also difficult for them to retain qualified employees (Pride and Tatenda, 2017).


[bookmark: _Toc120533582]Strategies and Solutions to reduce the Challenges
Many strategies and ways are available to prevent the challenges of this issue. Planning and implementing a strategy requires knowledge about various topics. Designing employee benefit programs according to their life cycle or stage of life is necessary (Kohler et al, 2012). These issues are especially significant in this regard: 
Offer Handsome and Competitive Salaries
One of the major difficulties for employers to retain their best employees is low wages and salaries. To keep up with the employees, attractive remuneration, salary, and incentive plans should be available. In this regard, competitive salaries should be available for the hotel staff (Muguongo et al, 2015).
Offer Development and Growth Opportunities
Employees should be encouraged in terms of opportunities available for their personal development. Within the hotel, the staff should be rewarded and achieved higher positions for their performance. Only this type of culture establishment can build the belief of growth opportunities among the employees.
Creating a Positive Work Environment
An environment where cooperation and coordination among the staff are available and encouraged can be helpful for employee satisfaction (Belias and Koustelios, 2014). Creating a culture where mutual support is available can also encourage the employees to stay with the hotel. So, creating a positive work environment can play a role in this regard.
Maslow’s Theory
Abraham Maslow proposes in his hierarchy of needs theory that people want to become involved in different types of activities in the different stages of life or life cycle (Upadhyaya, 2014). The staffs of the hotel Brooklyn Leicester have different needs at different levels. According to this theory, there are five different levels or stages of needs of every individual staff. These are 1) physiological 2) safety and security 3) affiliation, 4) esteem and 5)self-actualization needs (Rahman and Nurullah, 2014). To satisfy the individual employee's needs at these five stages, the employer or the hotel’s GM should meet the demands so that employees can be happy to stay with their current job. Levels of motivation increase as the previous demands and needs are met. This theory is highly useful in determining the needs of the staff of the hotels at every stage. Per the needs, the employer can motivate them and design the reward program appropriately. It is highly helpful for managers to retain their employees by understanding their needs at every stage and fulfilling these needs accordingly. This theory in this regard proposes that compensation, proper training program, incentive benefits, rewards, growth, and development opportunities are required for retaining employees (San et al, 2012). The following table shows the stages of this theory.
	Needs
	Specific Applications

	Physiological Needs
	Fulfilling basic needs such as food.

	Security

	Job security, appraisal, non-cash benefits such as medical or health insurance, life insurance, etc., and the working conditions of the employees should be fulfilled at this stage.

	Needs for Affiliation
	Employee engagement, collaboration, team spirit, and social activities can be initiated at this stage of the cycle.

	Esteem
	Job rotation, Job enrichment, Career development, training, and development programs should be initiated for retention.

	Self-Actualization
	Encouraging creativity, innovation, and learning facilities for the employees.


Table 1. Maslow’s Hierarchy of Needs to Retain the Employees (Own)








[bookmark: _Toc120533583]Conclusions and Recommendations
The purpose of this proposal is to show the challenges that the industry and Hotel Brooklyn Leicester faces in employee retention. Employee retention is much more necessary in the hotel sector than in any other field and industry for ensuring quality services to guests. This quality service is essential for guests' satisfaction which is the core purpose of any hospitality property. The hotel Brooklyn Leicester is a renowned four-star hotel that is operated in the United Kingdom. Like any other hotel and industry, this hotel is facing challenges regarding employee retention. Issues like turnover, lack of training, reward systems, lack of growth opportunities, etc are highly responsible for the high tendency to leave the property. But retaining the core and qualified employees is very much necessary for the success of the organisation. In this regard, employee retention has emerged as one of the key forces for achieving success in the hotel sector. It will also help to reduce unnecessary and irrelevant expenses such as hiring new staff to fulfilling the vacancies created by turnover or other ways. So, an effective human resource management program is necessary as the main approach to hiring and retaining employees in the hotel industry. Developing a strategy regarding this can also be appropriate. In every industry and the hotel sector, employee retention is very much contingent on employee satisfaction which can be determined by establishing these factors: creating a positive work environment for the staff, ensuring growth opportunities, effectively communicating the program, and hiring the best candidates. A good compensation package should be available. Training programs should occur frequently for this purpose. Finally, The managers of Hotel Brooklyn Leicester should also focus on meeting the needs of the individual employees according to their stages of the life cycle (Maslow’s theory). If the hotel can properly retain its core employees, it can be benefitted in several ways such as by improving the performance and quality which will further satisfy the guests.
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