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Essay one:
Consider the effect of professionalisation on organisational culture within policing, and examine the impact on officers’ wellbeing and resilience. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words.

Professionalisation can be defined as the change from an occupation into a profession (Green and Gates, 2014, p.75). A profession is known as a job that requires specified training or skills, often involving a higher level of education (Cambridge Dictionary, 2023). Organisational culture is “the way that things are done in an organisation, the unwritten rules that influence individual and group behaviour and attitudes” (Chartered Management Institute, 2015). There are a number of elements that can impact on organisational culture within a workplace. These can include the processes and systems used to carry out work, the principles and traditions of the organisation, and also the behaviour and viewpoint of the workers (Chartered Management Institute, 2015). Within police forces, there is a culture known as “cop culture”. It is a set of informal rules widely spread within the police force and when new police officers join, they will inevitably learn about “cop culture”. New officers then begin to follow these informal rules and the culture continues to grow (UK Essays, 2018). During this essay, I will be discussing the effect of professionalisation on organisational culture within policing. I will also examine the impact this has had on police officers’ wellbeing and resilience. 

As mentioned, “cop culture” is the “shared values and norms within the police officers” (UK Essays, 2018). This will not be formally taught but will be something that new officers pick up on through working with other police officers. There are some typical features which are widespread amongst all forces, but the specific culture will vary from force to force (UK Essays, 2018). While police officers undergo formal training during their initial probation period, there is a large interest in informal learning within the role, and this will impact on the attitudes and behaviours of officers (Charman, 2017b, p.63). Policing cultures are almost always viewed by the public as being prejudicial, discriminatory and masculine dominated (Charman, 2017a). Police officers often find it difficult to disclose when they are suffering with mental illness due to the culture within the police (Edwards and Kotera, 2021, p.1118). Mental health issues and low resilience amongst serving officers is an increasing problem for the police service and the Police Federation. A Police Federation Survey conducted in 2016 showed that 39% of the 17,000 officers who were asked had sought help with their mental health (Police Federation, n.d.). Oscar Kilo is the National Police Wellbeing Service. They provide help and advice to all police forces to assist in improving the wellbeing of their officers and police staff (Oscar Kilo, 2023). Police Care UK are also a charity for serving and retired police officers, staff and their families. They provide invaluable support to officers and others who have suffered physically or psychologically throughout their career, as well as training programmes for police forces (Police Care UK, 2023).

The structure of policing has gone through notable changes in recent years. This is partly down to increased pressures for police to be more diverse and inclusive, as well as more accountable (Caveney et al. 2019, p.1210). One of the changes to policing structure is the introduction of the Police Education Qualifications Framework (PEQF), which has replaced the Initial Police Learning and Development Programme. The PEQF covers a variety of professional training for police officers and staff at all levels. It is currently aimed at new starters within the police (College of Policing, 2020a). The PEQF aims to “standardise the learning provision across all forces, in particular the initial learning for newly recruited officers” (College of Policing, 2020a). The PEQF has been designed to recognise that policing is more difficult and diverse today than ever before. It provides consistent national education for police officers and staff, which will in turn have a positive impact on public perception of the training police officers receive (Strong, 2019). However, there has been a significant amount of dissatisfaction and resistance to the new PEQF scheme. It has been argued that some of this resistance against the new scheme is because there is a culture that police officers do not like having new reforms imposed on them by people or public bodies who are considered to have little knowledge in policing (Green and Gates, 2014, p.81).

The College of Policing in partnership with the Home Office conducted the 2022 New Recruits Survey in order to evaluate and make improvements to the PEQF programme. Data was collected from 5580 new recruits who joined between February and November 2021 (College of Policing, 2022a). Only 18% of Police Constable Degree Apprenticeship (PCDA) students and 21.5% of Degree Holder Entry Programme (DHEP) students responded that they were satisfied or very satisfied with the university education and training (College of Policing 2022a). This highlights that there are high levels of dissatisfaction amongst new starters. It was also noted that over half of respondents who are completing the PCDA stated they always used their rest days for university learning in the last three months (College of Policing, 2022a). This in turn has had a negative impact on their well-being, as those respondents who had reported that they had Protected Learning Time (PLT) cancelled or had to use their rest days for university work had significantly lower mental well-being than those who had not (College of Policing, 2022a). The Home Office launched the 2021 Police Uplift Programme New Recruits Onboarding Survey to get a better understanding of retaining new police officers (Gov.UK, 2022). This survey states that 33% of new starters agree that work related tension and stress has had a detrimental impact on the rest of their life (Gov.UK, 2022).

In conclusion, the professionalisation of organisational culture within policing has brought about both positive and negative impacts on police officers. Whilst the PEQF scheme allows officers to gain a higher level of education, it is proven to have had a negative impact on their mental health and well-being. Many police officers have sought help for their mental health and have reported negative impacts that the PEQF scheme has had on their work-life balance.
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Essay two:
Community policing – critically analyse the effectiveness of recent community policing strategies and initiatives. Your answer must be based on academic research.

Community policing encourages collaborative relationships between police officers and the communities they serve. Developing relationships and connections within the community allows police officers to better understand and solve public safety issues (International Association of Chiefs of Police, 2018). Working with the community is extremely important as there can be serious consequences to not responding to their needs, as show in the Notting Hill disorders in 1958 and the Brixton Riots in 1981 (Bryant and Bryant, 2021, p.163). It would not be possible for the police service to function without the positive support of the communities it works for (College of Policing, 2013). Therefore, it is more important than ever that the police have the support of the public as this enables them to police by consent (College of Policing, 2013). During this assignment, I will be discussing recent community policing strategies, such as Problem-Oriented Policing (POP), the SARA model and partnership working. I will also be analysing the effectiveness of these initiatives. 

One of the strategies adopted by community policing is Problem-Oriented Policing (POP). POP is also known as problem solving, and the concept was developed by Herman Goldstein as a way of attaining the goals of policing through addressing issues within the community (Bryant and Bryant, 2021, p.166). POP is a method of addressing crime and disorder through a structured procedure, which involves picking out a particular problem, understanding the problem through thorough research and analysis, producing a customised response, and assessing the effectiveness of the response used (College of Policing, 2021). POP is “an approach to develop targeted interventions, rather than an intervention itself” and can therefore be used for any type of crime or disorder identified by the police or the community (College of Policing, 2020b). Problem-solving policing allows for focus to be on recurring problems impacting the community, rather than select incidents (Sidebottom et al. 2020). 

A second strategy used by community policing to problem solve is the SARA model. This model builds on Herman Goldstein’s model of POP and was created and developed by John Eck and William Spelman (The Evidence-Based Policing App, 2023). This model has four elements, scanning, analysis, response and assessment. Similar to problem-oriented policing, it involves picking out or prioritising a particular problem and gathering information and intelligence about the problem to see if there is a basic cause. The SARA model then encourages police to come up with specific activities and responses addressing the cause of the problem, and then assess the effectiveness of the response (College of Policing, 2022b). To put these problem-solving methods into perspective, the police could hold a neighbourhood meeting where they ask residents to attend and discuss any issues they have. From this, it is noted that there is a problem where youths are congregating and behaving anti-socially in a particular area. A targeted foot patrol can then be implemented to understand why the youths are congregating and also to deter any anti-social behaviour.

When problem-solving policing has been used fully, it is shown to decrease numbers of crime, demand and anti-social behaviour (College of Policing, 2019). The College of Policing have published the results of one meta-analytic review covering 34 primary studies from the United States of America, Canada and the United Kingdom. The studies looked into the impact of POP on issues such as violent crime, drug crimes, reoffending whilst on probation and street disorder (College of Policing, 2020b). Their results and analysis stated that there has been a 33.8% decrease in crime and disorder as a result of POP (College of Policing, 2020b). The research also showed that in relation to place-based POP methods, there was no evidence showing notable displacement of crime or anti-social behaviour (College of Policing, 2020b). If done in partnership with communities, POP can also be effective in building and improving relationships with those living in the community (RAND corporation, 2023).

However, weaknesses in these problem-solving methods have also been identified through a survey by the Tilley Award. In 2018/19, 26 police forces submitted their responses and in 2019/20, 34 submitted their responses to the Tilley Award (Sidebottom et al. 2020). A recurring weakness noted through this survey was that the problems identified through POP and SARA were not being properly understood. It was felt that responses to problems were being developed too quickly without a deep analysis of the problem being completed (Sidebottom et al. 2020). Also, it was identified that problem-solving methods were predominantly used by neighbourhood policing teams, than in other areas of policing. However, “neighbourhood policing teams were often stretched and routinely abstracted to response roles to meet current levels of demand” (Sidebottom et al. 2020). Therefore, effective problem-solving techniques are not always able to be carried out as widely as one would expect and hope. 

Effective problem-solving can often involve partnership working. The Crime and Disorder Act 1998 made partnership-working a compulsory condition for groups such as fire and rescue, local councils, police and the probation service (Bryant and Bryant, 2021). The aim of partnership-working in problem solving is to assist in decreasing crime levels and increasing the quality of life and safety of the community (Bryant and Bryant, 2021). It also encourages information sharing which will allow organisations to take appropriate action when necessary. However, participants in the Tilley Award survey have noted that there were a number of challenges in partnership-working. These included difficulties in being able to communicate and engage with partners and also, they had different processes of completing their work which could prove to be challenging (Sidebottom et al. 2020).

In conclusion, problem-solving methods and partnership-working have proved to be popular strategies in community policing. They are successful in that they are proven to reduce levels of crime, as well as improving relationships between the police and the communities they serve. However, problem-solving methods are often overlooked or not used as frequently due to demands on response and neighbourhood policing teams.
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Essay four: 
Critically evaluate the effectiveness of crime prevention strategies in relation to Serious and Organised Crime.
Word limit: 1000 words.

While the rates of crime may have fallen over the last 20 years, the types of crime being committed has changed. There have been increased reporting of more serious crimes, such as domestic violence, child sexual abuse and online fraud and cyber-crime (Drug & Alcohol Findings, 2016). Serious and organised crime is defined as “individuals planning, co-ordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks” (Gov.UK, 2019). Serious and organised criminals use intimidation tactics to generate fear in our societies and target the most vulnerable. Many of these offenders work as part of large organisations which can often be worldwide, and use advanced technology as a way to communicate and exploit (HM Government, 2018). In 2006, the Serious and Organised Crime Agency (SOCA) was introduced by the government. This agency combined the work of a number of existing groups, so that links could be made and information shared amongst their databases and intelligence (Evans, 2010). A number of crime prevention strategies have been developed in an attempt to disrupt serious and organised crime. 

The Modern Crime Prevention Strategy explains what preventing crime means in 2016, combining the latest studies into new challenges with lessons from previous successes (Drug & Alcohol Findings, 2016). The strategy specifies plans which will make crimes less desirable for criminals, more difficult to commit and more unlikely in certain areas or circumstances (Home Office, 2016). The strategy highlights that there are six key drivers of crime, drugs, alcohol, character, opportunity, profit and the effectiveness of the Criminal Justice System (CJS) (Home Office, 2016). During this essay, I will discuss the effectiveness of the Criminal Justice System as well as prevention strategies for drug related crimes.

One of the key drivers of crime discussed in the Modern Crime Prevention Strategy is the effectiveness of the Criminal Justice System. Increasing the likelihood of being caught committing a crime, and also speeding up the penalty for committing that crime, can have a deterrent effect (Home Office, 2016). The number of crimes recorded by police in England and Wales in the year ending March 2019 increased to 5.9 million compared to 3.9 million in the year ending March 2012. The way crimes are recorded has changed during these years, meaning the figures are not directly comparable. However, the number of prosecutions brought by the Crown Prosecution Service has fallen by 46% from 2012 to 2019 (Sturge and Lipscombe, 2020). Critics have suggested various reasons why the number of prosecutions have decreased. For example, the number of staff at the Crown Prosecution Service (CPS) and the funding they receive has decreased in recent years (Sturge and Lipscombe, 2020). It has also been suggested that the decrease in prosecutions is due to a drop in referrals from the police (Politics.co.uk, 2021). 

Furthermore, in 2016, it was found that prisons failed to put in preventative or rehabilitative measures to stop criminals from re-offending when they were released (Home Office, 2016). In the year 2013-2014, 26.2% of adult and juveniles re-offended within a year of being released from prison (Ministry of Justice, 2016). The Ministry of Justice is investing £1.3 billion to improve the prison system “to make it more efficient, safer and focused on supporting prison rehabilitation” (Home Office, 2016). It is hoped that this will reduce re-offending rate and therefore improve the effectiveness of the Criminal Justice System.

Another key driver in crime and therefore a prevention strategy for serious and organised crime is drugs. Drugs motivate crime in a number of ways, for example, incentive to get money to fund drug use and the activity of organised crime groups supplying the market (Home Office, 2016). Statistics have suggested that “up to half of all acquisitive crime is drug-related and that the market value of goods stolen involved could be between £2-£2.5 billion each year” (DrugWise, 2023). Work on preventing drug-related crimes focuses on three main areas, treatment, diversion and enforcement (Home Office, 2016). The Criminal Justice System can offer a number of ways to get treatment for drug addictions, for example, the Drug Intervention Programme was established in 2003. It aims to not only reduce the impact of drug-related offences on society, but also assist offenders who abuse drugs get treatment and support (Home Office, 2007). The Drug & Alcohol Findings (2016) have found that the growth of available treatment for drug addictions has assisted in reducing the numbers of heroin and crack users, who are known to commit over 40% of acquisitive crimes (Drug & Alcohol Findings, 2016). 

A preferred way of preventing crime caused by drugs is to stop people starting to use drugs in the first instance, or to prevent the escalation of their use (Home Office, 2016). Information or media campaigns alone has not proved to be an effective way of changing the behaviour of a drug user. However, there is increased evidence a preventative effect can be had on young people through good quality education and school-based learning (Drug & Alcohol Findings, 2016). In relation to enforcement, problem-oriented policing strategies aimed at drug hotspots within the community are more likely to be impactive than other enforcement approaches at reducing re-offending. This is because they can target specific problems and also work with partnership agencies to offer personalised solutions (Drug & Alcohol Findings, 2016).

In conclusion, new strategies have been developed in an attempt to prevent serious and organised crime as a result of the Modern Crime Prevention Strategy of 2016. The Criminal Justice System is not providing sufficient measures to prevent offenders from re-offending and the numbers of prosecutions achieved by the Crown Prosecution Service have decreased. Therefore, the Criminal Justice System does not appear to be as effective as it could be. However, strategies implemented regarding drug-related crimes are proving to be more effective in preventing crime. Treatment available for drug users is proven to be effective in reducing the number of drug users who commit acquisitive crime and good quality school education around drug use has also proved to have a positive impact.
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Essay five: 
Critically assess the effectiveness of options available to reduce re-offending, and consider how these are informed by evidence-based policing. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words.

Re-offending is defined as committing a further offence within one year of being released from prison. It also includes receiving a fine, caution or court order which in turn results in a conviction, reprimand, caution or warning in the same one-year period (Gov.UK, 2021). During the period of January to March 2021, adult offenders had a proven re-offending rate of 24.0%, whereas juvenile offenders were at 31.1% (Ministry of Justice, 2023). Once a crime has been committed by an offender, it is important that they not only receive a punishment, but also an education on the repercussions of their actions. Young offenders have a higher rate of re-offending in comparison to adults (Gov.UK, 2021), therefore it is imperative that strategies are put into place at the earliest opportunity to deter them from crime. There are a number of options and methods which have been developed in an attempt to reduce re-offending in the United Kingdom. During this essay, I will discuss the use of restorative justice and the probation service as means of reducing re-offending. I will assess the effectiveness of these initiatives and consider how the effectiveness is informed by evidence-based policing. 

One option available to reduce re-offending rates in the United Kingdom is the use of the out of court disposal, restorative justice. Restorative justice is defined as “a process through which parties with a stake in a specific offence collectively resolve how to deal with the aftermath of the offence and its implications for the future” (Crown Prosecution Service, 2023). It brings together the person or people effected by the crime with those responsible for committing it, to help find a constructive and practical way of dealing with it (Gov.UK, 2015b). This out of court disposal can be used as a way of dealing with low level or minor crimes without criminalizing the suspect, but still providing a positive outcome for the victim (Bryant and Bryant, 2021, p.223). In some cases where the crime is more serious, a more official meeting can be organised between the victim and offender if they both agree to it. A restorative meeting is arranged and hosted by a police officer or volunteer which allows the victim and offender to communicate and discuss reparative solutions (Bryant and Bryant, 2021, p.223).

When done correctly, Restorative Justice can help create personalised solutions to crimes which benefit the victim, offender and also sometimes the community (Crown Prosecution Service, 2023). It gives the victim a chance to ask questions and make the offender aware of the true impact the crime has had on them. It also allows offenders to take responsibility, understand the effect their actions have had on the victim and to put things right (Gov.UK, 2015b). It has been argued that victims are more likely to receive an apology from an offender through this process than through court proceedings (Crown Prosecution Service, 2023). The University of Sheffield were asked by the government to assess and evaluate three restorative justice schemes between 2001 and 2008. Their research showed that “those offenders who participated in restorative justice committed statistically significantly fewer offences (in terms of reconvictions) in the subsequent two years than offenders in the control group” (Shapland et al. 2008). Overall, there was a 14% decrease in the rate of reoffending as a result of restorative justice and 62% of victims agreed that the process had a positive impact on them (Restorative Justice Council, 2016). Also, it was found that “for every £1 spent on delivering a face to face meeting, £8 was saved through reductions in reoffending” (Restorative Justice Council, 2016). Therefore, by evaluating restorative justice through the use of evidence-based policing, it is effective in both victim satisfaction and reducing re-offending. 

Another strategy used in an attempt to reduce re-offending is the Probation Service. The Probation Service are a statutory body that supervise high-risk offenders after they are let out into the community, whilst also safeguarding the public (Gov.UK, 2023c). The overall aim of the Probation Service is to provide successful rehabilitation of offenders which will in turn safeguard the public and reduce re-offending (Gov.UK, 2023c). Whilst on probation, an offender may be required to complete activities, such as get treatments for their alcohol or drug addiction, complete a training course and have frequent meetings with staff at the Probation Service (Gov.UK, 2023a). Integrated Offender Management (IOM) is a multi-agency response, it allows partner agencies to work together in the management of offenders in an attempt to reduce reoffending (Gov.UK, 2015a). The Probation Service work with prisons to recognise and assist the offenders resettling. They also work with partners to help offenders get suitable accommodation on release, help with benefits or employment, and access to social care services and health care (Ministry of Justice, 2018). Schemes such as the IOM which combine the support mentioned with sanctions for the offender have proved to be more successful in reducing re-offending than schemes in the United States of America which focus on control rather than support (Scottish Government, 2015). It is unlikely that offenders will stop re-offending on their own, and therefore the support provided through education and drug treatment programmes are crucial (Scottish Government, 2015). However, it has proved to be difficult for probation workers to invest in providing a quality service to offenders. On 30th September 2022, there were 240,674 people under probation supervision which has increased by just over 18,000 compared to September 2020 (Gov.UK, 2023b) This increase in their caseloads, combined with a mismanagement of funds has meant that the rehabilitation services provided to offenders has not met the expectations set (Ministry of Justice, 2018). 

In conclusion, it is clear that restorative justice not only has a positive outcome for the victim, but also benefits the offender in that there is a lesser chance they will re-offend. It allows both the victim and offender to understand the true impact of the crime and come to a personal solution. The probation service does assist in managing offenders after they have been released from prison and they do provide vital support to the offender. However, there are problems which impact its effectiveness on re-offending, such as increase in workload with not enough staff to manage it.
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