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Daily we use our initiative and creativity to solve problems. For example, making dinner with the leftover food you have Available and finding shortcuts to avoid traffic. 
In the workplace, we will often come across complex problems that will require us to apply recognised problem-solving tools and techniques to identify and propose solutions to problems such as discrimination (Flegal,2000). Problems like these can have serious consequences for a workforce, the sooner an issue is identified the quicker it can be addressed. 

I have once felt discriminated against because of my gender, being the only female staff in my workplace, I found myself listening to the male staff who were constantly making jokes about females and the things that they were capable and incapable of doing. 
 to add to this, I also found out that I was being paid less than some of the male workers in my workplace, whilst doing the same job as them. This made me feel extremely angry and sometimes even hurt, I hated going to work and found it extremely difficult to communicate to my co-workers as they would often say I am being too emotional and over the top, they also felt that the jokes they told about females were not offensive. 

Feeling uncomfortable and unhappy whilst at work is something that no one should ever have to feel, being bullied, harassed and victimised is something that should never be tolerated by any employee, however, discrimination is known to be one of the biggest factors of negativity in a workplace  (Baldwin,2013).

The feeling of discrimination can make a person's work-life extremely unbearable; it can also ruin an employer's reputation. Taking place at any stage and any level, discrimination includes issues such as racial and sexual harassment (Helmy2006). 

An employer can end up facing issues such as tribunals getting involved, Employment tribunals take place because of different matters, for example, unfair sacking, breaches of contract as well as public interest disclosures. They are there to help support staff from unfair treatments. 
The Majesty’s Courts & Tribunals Service for years 2014 to 2018 found that 62% of the most common type of discrimination brought to employment tribunals in England and Wales within the years 2017 and 2018 was problems related to equal pay (Soo,2019). 
A more up to date study conducted In 2019, found that 38% of UK employees deal with discrimination within their workplace (Bowersox,2021). 
The most common type of discrimination is known to be age discrimination, with more than 11% saying they did not get the job they applied for due to their age (Bowersox,2021).  The second factor was found to be gender discrimination; in my workplace, there was more male staff than female staff, in my group, I was the only female staff within the group. One in twenty UK adults say they experience discrimination due to their gender, either being refused a job due to gender or feel discriminated against at work because of their gender (Bowersox,2021).  

Recognising that I got paid less than the male staff within my workplace for doing the same job angered me, I believe it was completely unfair.  Tribunals have the ability to Fine the company as compensation, which can harm a business. Employers will also notice a high staff turnover because of discrimination in the workplace (Roush,2008). Due to ongoing issues with pay discrimination, tribunals related to equal pay has tripled over the years. 

Discrimination may occur because of many reasons such as disability, age, sex, race, religion and even sexual orientation. 
There are different types of discrimination 
Such as the following 
o	Indirect and direct discrimination 
o	positive discrimination 
o	Discriminations by perception 
o	Associative discrimination 

It can affect an individual's mind as well as physically, it has been known to cause stress, depression and anxiety, it can also cause high blood pressure and negative working environments (Shaw,2011).


Employment discrimination laws in the UK are there to protect staff from certain discrimination, for example, the 2010 equality act is there to protect certain people from unfair treatment. 

Following these laws will do a company more good than harm, the laws are there to ensure equality in the workplace as well complying with the law. Companies should also have a way of keeping their policies up to date regularly,  this shows that they are constantly reviewing their policies to help in staff satisfaction and making sure things are being done correctly. 


There should also be a clear process in place where staff can feel comfortable enough to report discrimination. Creating a positive working environment that encourages managers to speak openly to their staff and have a good working relationship is also key. 

There should be a clear zero-tolerance of discrimination within the workplace, those who choose to go against this should face consequences due to their actions.
Managers should also be educated regularly so that they can make the correct decisions when dealing with conflict in the workplace. 

It is important that businesses are following the law, within these laws reasonable adjustments will also need to be made to accommodate employees or future employees, for example, those with disabilities may require a ramp to be put in place for them to Get Around in the workplace,
not doing so can result in disability discrimination.   


once an issue has been identified, a process should be put in the workplace to help solve inevitable issues.  It is not always easy to find solutions to complex problems, however, different problems may require different problem-solving techniques.

After identifying the problem, it is important to identify different solutions. 
To solve such problems, you must use an effective inquiry process, also known as research or, investigation. 
An investigation will first need to occur into why the issues have arisen and what took place and the best step to take next. Once all the information and facts have been gathered the next step is to put a plan in place to help resolve the issue and to also help stop it from occurring again. 

Having things in places such as an induction for when a person first starts working is a good way of setting out company rules and expectations required from each employee. Expectations can also be set out in employment contracts and company workbooks. 

Having a clear line and process of communication in a company is vital for the success of a company, communication breakdowns can cause productivity issues. Speaking to employees about ways to improve things like communication lets you know what is working and what is not working.


There are skills that you will need to be successful at problem-solving, developing effective skills is key to dealing with specific challenges, here are some skills needed below. 

•	Researching Skills- research is needed when trying to solve a problem, having good research skills can help you come up with the best solution to problem-solving and also avoid having the same issue in the future. 
•	Ability to control emotions is key,  as emotions can get in the way of you not being biased and coming out with not only the right outcome but one that is not biased. Not being able to control your emotions can also lead to poor judgments.
•	Negotiation- can be key to solving problems. Getting people to communicate with each other so that they can come up with a plan in solving their problems can take some negotiation.  


My manager dealt with my discrimination issue by calling a one on one meeting with me in a confidential place and allowing me to express how I felt. He also spoke to the individual that had expressed negative comments towards me for being a woman. my manager then got us to seat down for a Conciliation where both sides got to express themselves and come up with a solution of how we could work together and get along better. 

Another Part of the problem is that there was not enough female worker in my unit, as a company I believe they should use this information to hire more female workers, by hiring more female workers, it makes the workplace feel more balanced as I would not be the only female worker there. as stated above, discrimination can also be based on gender, for example, I found out that I was earning less than the male workers within my job even doe  I was doing the same job as them.  
I had to speak to HR about this and although other people's pay cannot be discussed I did express to HR how I felt. 

Mayer (1977) focused on problem-solving and thinking, he stated that a problem has givens, goals and obstacles. Problem-solving abilities can be imperative to business success. 

There are different problem-solving tools in business, for example, 
•	The 5W’s - what, where, who, why when? 
 What is the issue? , what do I need to know? what will be ideal? , where did it happen, when did it happen? who are the people involved? , why did it happen to begin with? ) 
•	SWOT Analysis (this is more for business, strength, weakness, opportunities and threats) 
•	Mind Mapping- this can be effective in collecting thoughts and coming up with good solutions to a problem. 
•	Brainstorming- this can be used in a group to find out ways to better improve. 
•	The Fishbone Diagram (or Cause and ? Effect Diagram)
•	Affinity Mapping 


The issues that I expressed to my managers and HR, can be checked by, checking the improvements in the number of hired female workers within the workplace. Also changing the pay to not favour male workers would have helped tremendously.  making sure that female and male pay is equal for the same role and same workload.
I also believe Having a regular one to one with your staff on a monthly or 3 months basis to discuss any issues they may have and to see how they are doing in the workplace can be very important to staff's mental health and work-life balance. 
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