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I am writing this report as there is a need for a more streamlined approach to operating this company, so I have listed a number of various organisational structures which outline different forms of resource allocation and project management styles that focus on different areas of running a company and/or project efficiently and properly. 
[bookmark: _Toc218627141]Types of Organisational Structures [[footnoteRef:1]] [1:  Organizational Structure and Team Roles: Building Success in Construction] 

Functional Structure
The functional structure is a way to deliver projects where people are grouped by their specific skills, like estimating, design, procurement, planning, construction, quantity surveying, and health, safety, and environment (HSE). Each group has a leader who oversees upholding standards and distributing resources among different projects. This method encourages strong technical knowledge in each area, supports uniform processes and quality checks, allows for effective resource sharing, and provides clear paths for career growth and training. For commercial projects, well-established design and engineering teams can manage complicated interfaces and MEP systems, while a central planning group can streamline sequencing and coordination for tough urban locations. 
Likewise, a central commercial team can skilfully manage complex contracts and changes. In housing projects, having standardized functions helps create consistent details and methods across various units, and a strong procurement team can take advantage of bulk buying for better deals. For infrastructure projects, specialized engineering and planning teams are ready to tackle strict technical and regulatory requirements, with central HSE and environmental teams making sure they comply with complex risk factors and maintain consistency across related projects. However, this structure can sometimes slow down decision-making because of hierarchical reporting and possible departmental silos if it is not well integrated with project teams.
Project-Based Structure
In a project-based setup, the project takes centre stage, led by a Project Manager who has a lot of power and heads up a team that includes engineering, commercial, planning, and procurement experts. This setup means that most people report directly to the project instead of a central department, which speeds up decision-making right where the action is and builds a keen sense of focus and accountability for time, cost, quality, and safety. This "one team, one project" vibe boosts ownership and ensures better alignment with clients, stakeholders, and local conditions. 
For the commercial sector, this structure works great for high-value projects, letting empowered teams quickly manage changes from tenants, designers, and landlords while building solid relationships with developers, funders, and local authorities. In housing, large developments also gain from having a strong on-site presence, which allows for tight management of resident communication, phasing, and decanting by a local team that knows the community well, making quality and handover processes easier since one team manages the whole lifecycle. Infrastructure mega-projects, like rail lines or airports, really need these resolute, fully integrated project organizations to deal with complex stakeholder environments and effectively manage risks, interfaces, and systems integration. But this model does have its downsides; it can result in duplicated resources and higher overheads, and keeping consistent standards across various projects needs strong central governance.
Matrix Structure
The matrix structure is a flexible organizational model that combines functional and project-based methods. In this arrangement, employees have two managers: a functional manager who oversees standards, training, and resources, and a project manager who manages their daily tasks. For example, a planner might be part of the central Planning department but work on a specific project. This setup has major benefits, like merging specialized skills with a focused project approach, allowing for adaptable resource distribution across different projects, and maintaining consistent technical standards throughout the organization. It also aids in employee career growth while effectively addressing project needs. This model is especially advantageous in various industries. In commercial projects, it enables the sharing of specialized roles, such as façade experts, across multiple developments, and best practices can easily be shared through functional leads. Clients gain from a resolute project team supported by the organization's extensive expertise. 
For housing projects, functional design and procurement teams can standardize details and supplier agreements across many sites, while individual projects can tap into necessary personnel like planners and QSs without bearing full overhead costs. Lessons learned from one project can be collected and applied to all housing initiatives. Infrastructure projects, particularly those with multiple packages like stations or motorway sections, find this structure highly effective. Central engineering, systems integration, and HSE teams uphold overarching standards, while project teams concentrate on delivering specific components. This makes it easier to manage interfaces across various contracts and consortia. However, the matrix structure does come with its challenges, the risk of confusion or conflict due to dual reporting lines, where project priorities might conflict with functional ones. Consequently, it necessitates robust communication channels and clearly defined lines of authority to function effectively. 
Divisional / Business Structure
A divisional or business unit structure breaks a company down into different segments, like Commercial, Residential, Infrastructure, or by geographic areas such as North, South, or International. Each division runs like its own mini-organization, complete with project managers, commercial teams, and design experts, all customized to meet the specific needs of their markets. This arrangement has several major benefits: it enables a focused strategy and deep expertise in each sector or region, which helps build stronger relationships with customers as they collaborate with resolute specialists. Additionally, divisions can tweak their processes to fit their specific types of work while still aligning with the overall group standards. Importantly, financial performance can be tracked and managed effectively for each division. 
For example, the Commercial division is great at understanding developers and the commercial leasing market, providing tailored preconstruction and fit-out services, and building repeat business with key clients. The Housing/Residential division focuses on planning policy and build-to-rent schemes, emphasizing resident experience and efficiently managing multiple related sites. On the other hand, the infrastructure division uses its expertise in public procurement and complex civil works, ensuring high HSE and environmental standards that are crucial for large-scale projects. However, this structure does come with its own set of challenges, such as the potential for resource duplication across divisions, like having separate design teams, and the risk of creating 'siloed' business units if sharing knowledge across the group is not actively encouraged.
Integrated Project Team Structures
Integrated Project Teams, Alliances, or Joint Ventures are commonly used for large or intricate projects, uniting contractors, designers, client representatives, and sometimes key suppliers into a cohesive team. This teamwork approach, often observed in infrastructure and significant urban regeneration projects, promotes shared goals and risk/reward systems that facilitate smooth collaboration, effectively dismantling traditional barriers between clients, designers, contractors, and the supply chain. The advantages are extensive, encouraging better whole-life thinking, especially for infrastructure, and allowing quicker resolution of design changes and technical challenges. 
In the commercial realm, these teams help align design aspirations with buildability from the beginning, ensuring tight coordination with developers and end-users for high-quality finishes and optimal building performance. For housing, especially in regeneration or PPP projects, integrated teams that include local authorities, housing associations, designers, and contractors enhance stakeholder and community involvement, along with more synchronized phasing. Infrastructure initiatives, like rail, highways, water, and energy, are particularly well-suited for alliances or joint ventures, enabling the integration of various disciplines and supporting lengthy, multi-phase programs where collaboration and interface management are crucial. However, these structures can also pose challenges, such as complicated governance and commercial arrangements, and they require experienced partners with strong leadership to avoid confusion and ineffective decision-making.
Choosing the right style for your company / project
Selecting the appropriate organizational structure is crucial for project success, as it impacts results across various sectors in consistent ways. For example, project-based and integrated structures usually speed up decision-making on active projects, leading to quicker responses. On the other hand, while structures that are heavily functional may slow things down a bit, they are great for improving control and consistency. In terms of quality, safety, and compliance, having strong functional or matrix components is essential, as they uphold high standards, thorough audits, and ongoing improvement – which is especially important in fields like infrastructure, where safety and regulations are critical, and in housing, where adhering to building codes and preventing defects is vital. Efficiency and cost-effectiveness are also greatly influenced; functional and matrix models make the best use of specialized staff such as planners, designers, and BIM experts across various projects, while divisional structures based on sector or region enable customized cost strategies, like bulk buying for housing projects or hiring specialized subcontractors for commercial work. Additionally, innovation and learning flourish within these structures. 
Functional and divisional frameworks are skilled at gathering lessons learned and sharing best practices, while integrated project teams can ignite innovation on large-scale projects, with functional and divisional teams then tasked with spreading that innovation throughout the organization. Lastly, client and stakeholder relationships benefit from clear points of contact and a sector-specific understanding provided by project and divisional structures. For complex projects like infrastructure and regeneration, integrated or alliance structures are particularly effective in bringing all parties together towards common goals.
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A functional organizational structure can benefit a company that hires (rents/leases) plant and machinery because it focuses expertise, standardizes processes, and enhances control over a complex, capital-heavy fleet. By organizing people into functions like Operations/Fleet Management, Maintenance/Engineering, Sales and Customer Service, Finance, and Health, Safety & Environment (HSE), the company can achieve high equipment availability, safety, and cost efficiency. A dedicated Maintenance function can zero in on preventive maintenance planning, quick breakdown responses, effective parts management, and technical standards, which directly boosts uptime and safeguards asset value. 
An Operations/Fleet function can focus on scheduling and dispatch, tracking utilization, coordinating deliveries and collections, and quickly turning around off-hire equipment, increasing revenue per asset. Sales and Customer Service, operating as their own function, can focus on grasping customer needs, managing key accounts, and clearly communicating with Operations to align promises with actual capacity. Finance can concentrate on capital planning, lease vs. buy decisions, rate setting, and performance tracking by asset class and depot, aiding better investment and pricing decisions. A central HSE function can enforce uniform safety practices, operator competence standards, and compliance across all sites. Since all depots and locations adhere to the same functional standards and leadership, the company achieves consistency in how equipment is inspected, maintained, priced, and rented out, making performance easier to measure and enhance. As the fleet and network expand, scaling becomes simpler: you replicate and strengthen functional processes instead of reinventing them at each branch. This structure is particularly effective where reliability, safety, and asset utilization are more important than extreme local autonomy, making it a great fit for most plant and machinery hire businesses.
[bookmark: _Toc218627143]South Wales HQ [[footnoteRef:3]] [3:  19 Advantages and Disadvantages of Matrix Organizational Structure] 

In a construction company that owns its core equipment but frequently hires specialized machinery, a matrix structure offers a highly effective operational model. This structure allows personnel to belong to both functional teams, such as Plant & Fleet, Procurement, or HSE, and specific project teams like "Highway Widening A12" or "City Hospital Extension." This dual reporting ensures that project managers focus on meeting program, budget, and client needs, while plant/fleet managers oversee utilization, safety, maintenance, and coordination across all projects. Consequently, the needs for cranes, excavators, or other machinery on individual projects are seamlessly integrated with the company's overall fleet strategy and the practicalities of its owned plant. This matrix approach significantly enhances the utilization of hired machinery, which is often costly and billed daily. Project managers, in collaboration with plant/fleet and engineering teams, can specify the most appropriate machinery, avoiding over- or under-sizing. The plant/fleet function can then coordinate hire periods across different projects, minimizing idle time, extending hires when beneficial, and scheduling equipment back-to-back between sites. Furthermore, commercial and finance departments can accurately track hire costs per project, while the fleet team maintains central data on usage and performance, informing future buy-vs-hire decisions.
Moreover, a matrix structure promotes safer and smoother integration of specialized machinery onto sites. By bringing Engineering, HSE, and Plant teams directly into project teams, critical elements like method statements, lift plans, and traffic management are developed collaboratively. Site setup, laydown areas, and necessary platforms for machinery are designed early in the process. Importantly, lessons learned from one project's machinery operations are captured by functional teams and then applied to subsequent projects, fostering continuous improvement. This flexibility means the company does not need constant restructuring as projects begin and end; it simply forms new project teams by assigning personnel from functional groups, aligning them with the temporary machinery requirements. The matrix structure enables the construction firm to remain project-driven while maintaining a coherent, company-wide approach to managing its plant, hired machinery, and safety standards.

In conclusion, the organisational structure that’s best suited for this company going forward is either a Functional or Matrix Structure; primarily due to the emphasis on managing resources effectively and properly defining roles and responsibilities between employees, as well as training newer hires for more advanced positions that demand more experience.
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