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Part 1
Problems are a major factor of what many people deal with at work every day. Whether one is solving a problem for a client/customer or helping those who are solving problems, or even realising new problems need to be solved, the problems one may face can be huge or small, simple or complex, and easy or difficult. It all depends on how well individuals can cope with handling these issues they face. As part of this assignment I will provide a report on Sainsbury’s where I work and outline all the problems I have encountered as well as state all the reasons I believe these issues can result in devastating outcomes for the business if they are not tackled right. 
A problem is defined ‘as a matter or situation regarded as unwelcome or harmful and needing to be dealt with and overcome’. One of the many issues in Sainsbury’s is the way in which the staff members are treated by customers which is rude and on occasions aggressive. This issue started getting worse and worse since the introduction of the self-service checkout system. Customers preferred to use the self-service check out as they liked this faster approach. However, this led to machines not always scanning every item as well as not always recognising items causing the whole check out process to become slower. Unfortunately, this led to angry customers who demanded that the system was too slow and causing unnecessary delays for them. This led to customers leaving the items in their basket and going home without their shopping which meant that sales were missed. Not only this but taking out their anger on employees who tried to help resulting in both unhappy employees and customers. Moreover, during the busy periods customers would complain about the long queues and unable to find certain items that they were looking for especially in the evening when a lot of the products had been sold. This was mainly encountered in the evening took place in the bakery section as there was not much of a selection of fresh bread and other confectionary as they do every morning. Customers like this often look for alternative supermarkets for a quicker and easier shopping trip. Some problems were not as complex as others at explained. However, these problems did not occur over-night. They started to get worse over a period of time. Where a lot of these issues were not dealt with immediately it only caused it to escalate and get worse; thus creating problems from the business. 
In order to deal with the problems listed above it is essential to note that a vital aspect of every manager's role is finding ways to solve all issues they face. So, being a confident problem solver is categorically imperative to one’s success. A lot of that confidence comes from ensuring that a good process is used when approaching a problem. With one, you can solve problems swiftly and efficiently. Without one, your solutions may be unsuccessful, or get stuck and do nothing, with at times painful consequences. 
Moreover, these problems can affect individuals psychologically and this was exemplified through a member of staff I worked with who suffered from a great deal of stress resulting in being on sick leave. The lack of respect from customers and the laid back approach taken by the management team at Sainsbury’s led to psychological trauma being caused. Many people do not realise that one may be suffering psychologically by the way in which they are being spoken to or treated on a day to day basis. To prevent situations, where member of staff are having to take stress leave or resigning from their post due to being unhappy at work, individuals must be open with the team and be open and supportive. Team work and great communication will ensure that everyone is fully aware of each other’s mental well-being and try to help out wherever they can. This was not present in the store I worked which meant that the turnover for staff members was quite high.   Not only does this make the store not look great it also caused the business to suffer. This is because more money, time and effort were used to re hire staff members and train them. Overall the business lost out on profits that were fairly easy to make in my opinion. 
To tackle situations discussed in this assignment one must be a critical thinker whereby they should be able to see the objective and analyse and evaluate an issue in order to form a judgement. For a business to prosper and progress significantly every year, those in authority will need to take on the following approach. They will need to be willing to solve and rectify any problem they are faced with whether it is big or small. This knowledge is the first step into resolving any issue they have encountered. For every problem a clear perspective puts individuals on the right path to solve it. They will then need to comprehend the problem is there and then identify it, and make sense of the situation and the facts affiliated with it.  Once everyone that is involved in the dispute or problem have had their say, which is  later collected, the situation should be analysed in order to identify the problem, the strong points, the weak points, and the challenges faced while solving the problem. The priorities should be set for the main causes and determine how they can be addressed in the clarification.  This would then lead to the relevant person/persons taking action and ensuring that an issue like this never occurs again or find ways to prevent it from happening. 


Part 2

Moreover, key influencing factors should have been understood which would lead by Sainsbury’s achieve optimum performance. They should have taken into account social factors which includes diverse cultural and demographic parts of society that form the macro-environment of the organisation. Social factors include career attributes, age distribution, population and its growth rate, health consciousness and safety awareness. This would help organisations’ like Sainsbury’s understand the dynamics of present and developing potential markets and future customer needs

After understanding the key factors which guide an organisation to be the best it could be I wrote the following letter to my line manager explaining the impact of political, economic, social and technological factors into businesses.

Dear Mark, 

I understand that we are doing fairly well as a company and are making steady progress. However, I thought I a few key values I believe will enable us to grow as a company and to do even better than what are currently doing. This includes grasping the concept of Politics in business. This involves government regulations and legal influences that are measured in terms of their ability to affect the business environment and trade markets. The main issues addressed in this section include political stability, tax guidelines, trade regulations, safety regulations, and employment laws.
Another point to consider is an economic factor, Through this factor, businesses like Sainsbury’s can observe the economic concerns that are certain to have an effect on the company including factors like inflation, interest rates, economic growth, the unemployment rate and policies.
Additionally, a social factor must be illustrated by allowing a business to analyze the socio-economic environment of its market through elements like customer demographics, cultural boundaries, lifestyle and education. This will help businesses appreciate how consumer needs are formed and what gets them to the market for a buying.
Lastly, a technological factor should be considered as this is the future. Technology can either positively or negatively influence the overview of a product. These factors include the role of the Internet, mobile phones and by digitally getting things done. 
I hope this would help us to evolve as a company and be the best company we can be. 
Kind regards, 
Shuhel Ahmed Ali 

Part 3

The term employee behaviour ‘refers to the way in which employees respond to specific circumstances or situations in the workplace. While many elements determine an individual's behaviour in the workplace, employees are shaped by their culture and by the organization's culture’. There is a certain manner in which individuals behave in a particular situation. No two individuals behave in the same ways. There are people who find it tough to deal with stress whereas there are certain individuals who have the aptitude to face unpredicted situations with a smile. The two types of employee behaviours that will be discussed is counterproductive work behaviour and maintaining work attendance. Those who show counter productive work behaviour display harm to their organisation. These individuals not only speak badly of the business they work for may also abuse fellow workers with snide comments. This behaviour often shows individuals carrying out unproductive tasks which spoil the entire work culture. They indulge in thefts, leaking confidential information, data tampering and generally bad mouthing the organisation. Such individuals need to be dealt with patience .Encourage them to get rid of their negative traits and monitor them closely. 
Another employee behaviour which is fairly common is maintaining work attendance whereby employees need to be present at the office frequently. These individuals find work as a mere form of burden and generally have nothing new and motivating to do as a result take frequent leaves in comparison to their colleague who enjoy coming to work. These employees need to be able to explain that it is that is causing them to feel in such a way and explore new strategies that would help them enjoy work. This can be done by giving them different tasks to complete and then they can see what they prefer and what provides them with job satisfaction. If this can be achieved this type of behaviour can be managed and eventually overcome. 
Part 4
There are many ways technology can help to support Sainsbury’s and overcome many of the issues they are currently facing. This includes using the Sainsbury’s shopping mobile apps by making it easier to shop online and get it delivered to you on the date needed or simply choose the click and collect option. This allows customer to shop around leisurely wherever they are and then collect their goods for whatever store is good for them. This is definitely an advantage for those who have very busy lives and do not have time to physically go to the super market to shop for goods, queue up and then pay for it. This would allow them to shop as and when they please without having to physically doing much. 
Another way technology can help aid Sainsbury’s into progressing and doing better would be to introduce smart shelves which allows individuals to use the shelves to scan items. This would prevent any misunderstanding created if something was priced incorrectly only to be told after queuing up for so long. This would help consumers by not feeling embarrassed at the till if they get mixed up with sale and non-sale items. Furthermore, smart shelves will make the process of shopping much easier and leaves very little room for mistakes with prices of products. 
However, it is necessary to note that although we live in a society where most people want things done quickly and advancement of technology has allowed us to do this. The use of machines and electronic goods have taken over roles that once belonged to people; this is exemplified in jobs that are being replaced or are being cut down as self-check-out machines and click and collect orders do not need as many people to work as they did previously. Furthermore, no matter how easy it has become to shop online; sometimes people just want to visit an actual store. This is because the in-store experience is far greater than looking at a screen and picking up items.  By entering into a shop one is able to look, feel, smell, touch objects which is something that technology has not been able to do yet. 
There are advantages and disadvantages to having advances technology in a place of work like Sainsbury’s and these will differ depending on people. Some people prefer technology as it is definitely faster and efficient however some people prefer to physically go around and have a look at objects before purchasing items. Although one thing is for sure is that technology will continue to advance and eventually most of us will have to accept it and come to terms with it. 
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