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Introduction
Sports can have numerous impacts on a country, not only health wise but also economically, “economic impact in sporting events can be defined as the net change in an economy resulting from a sport event and the change is caused by activity involving the acquisition, operation, development, and use of sport facilities and services (Lieber and Alton, 1983) and that is why the interest in the business of sport has gained a lot of popularity world-wide, resulting in the professional team investments/purchases by companies and billionaires, usually from outside the country, which can result in a change in how the sports business works in the club. Therefore, I will be evaluating how professional team sports in run in the UK vs US whilst analysing whether both systems are different or alike, and if they are on the way to being so. “The economic theory of professional sports leagues is mainly based on the assumption that club owners’ objectives are oriented towards either maximizing profits or maximizing utility, more specifically sporting success or wins (Sloane, 2015). or a softer one in which club owners do not rigidly enforce the constraint, preferring as necessary to enhance the remuneration of its playing talent in pursuit of winning more games.” (Andreff, W. 2007). 
Club ownership
UK
Owning a football club can have its ups and downs, from the status and revenue to bankruptcy and fan pressure, which is why since 2004, anyone involved in running or owning an English football club must pass the owners’ & directors’ test (formerly the fit and proper test). The introduction of the test aimed to protect the imagine of the game by fighting corruption and increasing transparency within football club ownership. (Inbrief, 2021) Football is turning into more of a business as the day goes by, with an example being by way of multi club ownership. “The term is self-explanatory-several clubs, one owner-but the practice is growing rapidly. Alongside with the City group, the Abu Dhabi-owned consortium that includes Manchester City, Red Bull is probably the most prominent example of a phenomenon in football now known as multi-club ownership (MCO).” (The Guardian, 2017)
  Furthermore, the increase in club purchases by international billionaires made the UK the main target, due to the worldwide popularity, competitiveness, and the revenue that the clubs bring each year. Given that the Premier League is one of the most watched divisions in world football, it stands to reason that more investors in the clubs in the top-flight would come from foreign climbs. Bearing in mind that some clubs may have more than one investor in them, here’s the current country of origin breakdown at the time of writing:” (Inbrief, 2021)
· England: 15
· USA: 7
· Russia: 3
· China: 3
· Wales: 2
· Iran: 1
· Italy: 1
· Iceland: 1
· United Arab Emirates: 1
· Thailand: 1
· Switzerland: 1

  However, there is still another obstacle that future and directors must take into consideration which is supporter influence, the history and value that clubs have on the population of the UK helps increase the amount of input that the supporters have on both the sport and the business sides of the club. Such influence created situations where associations of fans of a club gradually acquiring increased representation on club boards, and so increased influence on the club decision processes. Whilst financial issues at various clubs in the English Premiership are currently creating significant pressure for supporter involvement in governance of clubs from this top tier of English soccer.” (Madden, Pau; Robinson, Terry,2010)
US
Just like the UK, the United States have rigid restrictions as to who is allowed to own an entire or shares of a sports team, The NFL makes potential owners meet quite a few more of these requirements than any of the other major sports. For example, any group looking to buy an NFL team must be led by a single individual who owns at least 30 percent of the team, although a family member can account for one-third of that stake. The reason for that is to prevent large ownership groups, such as the one that recently bought the Los Angeles Dodgers for an eye-popping $2 billion-plus, from buying a team. The NFL wants each franchise led by a single "face,".” (Bleacher Report, 2013).
League Structure
UK
Just like the other leagues around the world (except US), the British league works in a pyramid system, where teams can be promoted or relegated, “The English football league system, also known as the football pyramid, is a series of interconnected leagues for men's association football clubs in England, with five teams from Wales, one from Guernsey, one from Jersey and one from the Isle of Man also competing. The system has a hierarchical format with promotion and relegation between leagues at different levels, allowing even the smallest club the theoretical possibility of ultimately rising to the very top of the system. There are more than 140 individual leagues, containing more than 480 divisions. The exact number of clubs varies from year to year as clubs join and leave leagues, merge, or fold altogether, but an estimated average of 15 clubs per division implies that more than 7,000 teams of nearly 5,300 clubs are members of a league in the English men's football league system.” (Wikipedia, 2021)
US
The United States has a very unique league system, “new teams are seldom admitted to a league, and there is no annual promotion and relegation between junior leagues and senior leagues. Expansion franchises are admitted on agreement between existing league members and the entry fee is divided among them.”,(T.Hoehn, S. Szymanski, 1999) and clubs in such leagues “do not compete simultaneously in different competitions; nor, with occasional exceptions, do teams release players to compete for national team competitions (one exception being the 1996 Olympic basketball team)”. (T. Hoehn, S. Szymanski, 1999).
Secondly, the competitiveness of the league has always been at somewhat of a level playing field by way of distribution of club revenues and interfering with the trading and rookie acquisition systems. The main intervention in the player market has been the rookie draft system. “When players finish college or high school and enter professional sports, the clubs within the league take turns to pick players, with the first pick being awarded to the team that finished last in the previous season’s competition, the second pick to the second last team, and so on. Poorly performing teams can acquire the best young talent and therefore improve their standing in the following year. The system also limits the ability of players to market themselves, and a number of legal challenges have led to some amendments of the system. Player contracts are typically longer in US sports than in European football. For example, in baseball five- or six-year contracts are common, compared to a more typical three-year contract in Europe.” (T. Hoehn, S. Szymanski, 1999).
Merchandising and Sponsorship
Due to the Covid-19 pandemic, the sports world has suffered a huge loss in sponsorships and merchandise revenue, due to impact that lockdown restrictions had on clubs. “As a result, March saw a 40% year-on-year drop in the number of sponsorship deals, according to Sportcal, a GlobalData company. In 2019 there were a total of 4,709 deals globally, worth $22bn, 2020 that count fell to 3,297 deals, worth $12.9bn.” (thegrocer.com, 2021)
UK
Despite an overall decrease on sports related sponsorship deals in the UK, British entities have been able to find other avenues during the pandemic, such Dettol, which “In February, it signed a contract with the English Football Association (FA) to become the ‘Official Hygiene Partner’ of the governing body. But the brand is not simply after fan eyeballs. It is pushing its purpose, too. Dettol will work with staff at Wembley Stadium to develop cleaning protocols using its products, with the aim of supporting the return of spectators to matches.” However, “a survey by Oracle found less than half of UK consumers plan to return to events in the first four months afters stadiums reopen in May. A quarter wont this year, thought 86% miss doing so.” (thegrocer.com, 2021)
US
As sponsorship options thin out during the pandemic, the reopening of some stadiums around the US has also reopened a few new opportunities for revenue increase, with Uber Eats being one. The food courier firm has partnered with a number of stadiums over the past few months – including the Imperial Wanderers Stadium in Johannesburg and Yankee Stadium in New York – to establish collection points. Fans can order from their seats and collect from a stall when their order is ready. (A. Guttmann, 2021).
TV Broadcasting rights
According to wowza.com, the main benefits a club can acquire from TV Broadcasting deals are: (wowza.com, 2021.)
· Increased revenue for your organisation
· Streaming to any device
· Reach audiences of any size
· Engage with fan base
· Social media exposure
UK
In terms of broadcasting rights, British sports has seen a significant drop in its value. “In the 2019-2022 cycle one of the two remaining packages that BT has recently bought for £975 million is included. Amazon purchased the other one but the figures are not disclosed. In the figure above it is clear how the EPL domestic TV rights value has dropped in the new 2019-2022 cycle reaching £4.554 million, a 11% decrease in comparison to the previous one” and despite Sky Sport being the TV broadcaster that has acquired the most games in all cycles going from “300 games in the cycle 1992-1997 to 378 live games in the 2016-2019 cycle.” BT Sport have entered the race for the top spot as the number one football broadcaster in the UK, “as they have acquired 114 live games in the 2013-16, reaching 126 live games in the 2016-19 cycle.” (SBI Barcelona, 2021.)
Furthermore, the TV rights’ revenue share is listed at:
• 50% of UK broadcast revenue is split equally between the 20 clubs
• 25% of UK broadcast revenue is paid in "Merit Payments" ("Prize Money" per place in the table)
• 25% of UK broadcast revenue is paid in "Facility Fees" each time a club's matches are broadcast in the UK
• All international broadcast revenue and central commercial revenue is split equally among the 20 clubs.  (SBI Barcelona, 2021.)

US
The leagues in the United States seem to put most of their focus on to the final games of the season, with the play-offs and finals being the biggest revenue sources TV broadcasting wise. “The statistic presents data on national TV advertising revenue generated during the Super Bowl games, World Series, NBA Finals and Olympic games from 2015 to 2019. In 2019, the World Series generated 191 million U.S dollars in national TV ad revenue, while same year’s Super Bowl ad revenue reached 336 million. NBA finals placed between the two events with 288 million dollars invested in TV ads during the event.” And despite the “average cost of a 30-second TV commercial during the 2019 superbowl was 4.1 million U.S dollars, marking the second highest cost to date.”, the $336 million dollar revenue was still “a decrease of five million U>S dollars on the revenue generated in 2018.” (A. Guttmann, 2021)
Globalisation
UK
British football is arguably the most globalised national sports league in the world, with time it has also allowed the increase in international player participation in the league, widening it popularity even more. “People across the globe regularly view satellite broadcasts of English Premier League and European Champions League matches. In these games the best players drawn from Europe, South America and Africa perform. The players use equipment – boots, balls, uniforms etc - that are designed in the West, financed by multinational corporations such as Adidas and Nike.” (J. Maguire, 2021)
US
As well as adding athletes from foreign countries, such as Yao Ming, which “added thirty million Houston Rockets fans to a team that only has one million viewers in the US currently.” (Pardini, 2008) and with NBA and MLB teams being “filled with players that reside outside of the United States.”. American sports associations use international camps as a way to expand the popularity of their sport, with an example being the NBA. “. In 2009, the NBA branched out internationally by holding basketball development camps (called Basketball Without Borders) in China, Mexico, South Africa, and Taiwan. These international agreements allow sport organizations to extend their fanbase by encouraging promotional strategies in multiple countries.” (J. Maguire, 2021)
Stadiums
In terms of the project pipeline value, the Americas account for the highest share with US$54.9 billion, equivalent to 41% of the total global value of stadia and arenas projects. Asia-Pacific is in second place, with projects valuing US$31.8 billion. Europe has projects valued at US$25.6 billion, while the Middle East and Africa has a project pipeline of US$13.1 billion, trailing the other regions. (stadia-magazine.com, 2020)
UK
Despite the current quality standard of the stadiums in the UK, there have been a few problems involving such in the past, “During the 1980s there was not only disasters at football grounds due to congestion on the terracing, there was also disasters in relation to hooliganism and other issues.” Which is why The Football Spectators act 1989 was created, “The Football Spectators Act 1989 (FSA 1989) was brought in to address the issues caused by the Heysel disaster in 1985 and the fire at Bradford City in 1986.” But with only 13 of the 92 football league clubs implementing the act by the due date. “This has now been repealed by the Football (Offences and Disorder) Act 1999 which introduced the Football Banning Order as a much more effective tool to combat football hooliganism.”). (Inbrief, 2021)
 Nowadays, due to the act and further modernisations to increase not only safety but the stadium experience, “A considerable increase has already occurred in the intensity of the use to which stadiums are put. This has included both their use for sports other than football and, as noted above, their use for non-sporting activities.” (J. Bale, 2000) which resulted in a surge of new ideas and options for revenue maximisation on game/event day. “Banqueting and conference facilities and retail outlets represent gains to the club as pressures have increased to finance improved facilities. They have been major earners in the revenue generation of clubs like Manchester United. The proposal for a new 40,000 seat stadium for Leicester City included three non-food retail warehouses, a hotel, a restaurant/casino, and two fast-food restaurants.” (J. Bale, 2000)
US
Stadiums may be what the US has the most, its high school, college, and professional league structures have been so successful that it is possible to sell out a stadium with 60,000 people capacity merely for a high school American football game. However, it is still the professional American football league that has the most audience, “with enormous scale and reach, National Football League (NFL) stadiums can be a proving ground for fan experiences that can be applied to all large entertainment venues. Among sports in North America, the NFL is the largest in terms of visitors, revenues, and viewership. In one year, a typical stadium will fill more than 500,000 seats just for NFL home games.” (deloitte.com)
Conclusion
My conclusion is that although there was similarities in the pursue for globalisation, stadium development and revenue maximisation as well as the sponsorship system. The UK and the US still adopt different ways in their systems, with football being more win oriented whereas professional teams in the US are viewed more as a source of profit. Sloane (1971) claimed that European club owners were prioritizing utility maximization, with clubs concerned with multiple objectives, which include wins and profit, but may also include attendance objectives and the financial health of the league. (Andreff, W. 2007) However, Sloane also states that “The notion of utility maximization can be further divided to reflect the nature of any attendant budget constraint which may be a hard constraint.” (Sloane, 2015)
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