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Part A

	Items
	Cost per unit
	Original (£)
	Flexed (£)
	Actual (£)
	Variance
	Favorable/ Unfavorable

	Units
	
	
	
	
	
	

	Selling Price
	25
	100,000
	90,000
	80,000
	-20,000
	Unfavorable 

	Revenue
	
	
	
	
	
	

	Variable Costs
	
	
	
	
	
	

	Materials
	2.5
	250,000
	265,000
	280,000
	-30,000
	Unfavorable

	Labor
	4
	400,000
	420,000
	440,000
	-40,000
	Unfavorable

	Overhead
	1.5
	150,000
	1,350,000
	120,000
	30,000
	Favorable

	Contribution
	17
	1,700,000
	1,230,000
	760,000
	940,000
	Favorable

	Fixed Overheads:
	
	
	
	
	
	

	Rental
	200,000
	200,000
	185,000
	170,000
	30,000
	Favorable

	Insurance
	100,000
	100,000
	100,000
	10,0000
	0
	NIL

	Fulltime Warehouse Supervisor Salary
	50,000
	50,000
	42,500
	35,000
	15,000
	Favorable

	Profit
	
	1,350,000
	902,500
	455,000
	895,000
	Favorable




  
 A business firm runs smoothly in the market when the operations of the business organization are being carried on in an effective manner. Therefore, for the same purpose, it can be said that various strategies and approaches are being utilized to attain the motive of earning effective results and great amount of profit in the business firm (Wildavsky, 2018).
  Therefore, it can be determined that such approaches actually include planning and organizing the business activities in an effective manner. This planning of the business helps the business organization to make their operating activities stronger and accordingly generate the value of profit for longer period of time. This planning actually includes the planning of the budget and accordingly on the basis of that, it is being observed that such aspect will help in building the structure of the business to greater extent (Talmon, 2019).
  According to case scenario being given, the business firm of Amana Ltd is family-owned business which is actually located in England around various places which is actually the tourist hotspot. The souvenirs of the business are actually being produced by Chinese manufacturer whereas the management of the same is actually being designed by the team of Amana. From the same aspect, it can be generated that such thing is actually considered because of Covid 19 impact. It was being observed that during such period times, the business of Amana Ltd was actually falling to greater extent. It was all because restrictions were actually imposed on the aspect of travel and movement; therefore, such thing has to be changed accordingly for the same purpose. The additional revenue which has already been generated during the prolonged time period is actually being utilized effectively in order to effectively utilize the scenario (Talmon, 2019).
  Being the manager, the responsibility which is being associated by Amana Ltd business towards the breakdown of the costs needs to be managed in order to have effecttive results from the same. Therefore, according to the costs which are being broken down has been considered for preparation of budget. Therefore, it can be said that such preparation of budget will help in better understanding of the results in a better manner. The cost per unit of the material cost and labor cost according to the cost analysis it can be observed that the costs are moderate in nature and hence according to the same purpose, it can be said that such thing will help in reducing the cost in future period of time. According to the original/ standard budget, which is being prepared in the business structure, it can be determined that the units of the business firm which will be produced by the business organization will actually be utilized easily in order to gain better results from the structure (Weigel, 2018).
  According to the original and actual budget being created, it can be determined that the standard and the actual production of the business have not major differences. It is being observed that the company actually prepares the standard budget in order to have expenses details in an effective manner. The salary of the business firm of Amana Ltd has been considered according to the required people in the production units and it can be said that such aspect will help the business to actually generate great results in the same. Further, flexed budget/ flexible budget has also been prepared in order to understand the monthly expenses of the business. Therefore, from the same budget, it can also be determined that there are some favorable variances and some unfavorable variances. According to the analysis being prepared in the business organization, it can be said that the negative variances and deviations being found which needs to be improved which are the variable costs of the business firm (Weigel, 2018).
  Being a manager, the major responsibility is to ensure that the business activities are being managed in an effective manner and all the goals and objectives of the business firm are effectively met without any issues. Therefore, according to the budget being prepared, various conclusions can be drawn that there can be several approaches which can be applied for actually improving the business structure. Further, it can also be said that the performance of the business is moderate in nature and on the basis of such analysis, it can be said that the overhead cost rate of the business is very less and therefore, it can be said that such performance will help the business to grow (Nikulina, 2019).
However, there are various methods by which performance of a business firm like Amana Ltd can be measured. Some of the methods and approaches are as follows:
· Financial Statements- In order to determine the performance, it is actually necessary to look out at the financial statements of the business. However, in the case of Amana’s business, it can be said that the budget being prepared has actually derived the results and accordingly the business is performing well. 
· Performance Reviews- Weekly or monthly performance reviews shall be conducted so that performance of the business can easily be tracked. Therefore, such thing can be said accordingly to the monthly budget being prepared, the performance of the business is better and therefore, it can be said that such performance shall be continued effectively (Nikulina, 2019).
  Therefore, it can be said that the performance of the business structure is good and therefore, such thing will help the business to grow effectively and accordingly, the business structure will lead to various improvements for future aspect.   Therefore, few recommendations which will improve the business of Amana Ltd are as follows:
· Target millennial travelers- There are some travelers which have focus on travel trends including the technology of travelling. Therefore, it can be said that such travelers shall be targeted by Amana Ltd business firm in order to increase their revenue of the business in an effective manner. Such personalized technology will help in increased revenue generation to greater extent of the business firm (Aziz, 2021).

· Competitive Advantage- It is being observed that it is actually necessary for the business firm to ensure that competitive advantage is underlying in the hands of Amana Ltd business. Such thing can actually be gained by applying all the possible strategies and method which can improve the business structure to greater extent. Such thing will guide the business in the right direction and accordingly, the business can operate their tasks and activities in an effective manner. Openness shall be there for international travelers and accordingly creative tourist areas shall be approved in order to better and effective travelers for longer period of time (Aziz, 2021).

· Strengthen capacity- From the business information, it can be generated that the business managers are only operating with the physical stores out there and therefore, it can be said that only getting limited and restricted to physical stores will not help the business to grow in a smart manner. Therefore, for the same purpose, it is actually necessary for the business structure of Amana to actually look out for websites and other promotional activities which will further help in meeting all the financial goals of the business firm. Such increase in the capacity will actually help in attainment of better objectives and accordingly, the business of Amana Ltd can expand their operations to greater level and this will further help in better ways. 

· Embracement of Digitalization- One of the major problems which were actually faced by Amana Ltd Company was that they were losing their customers during the period of Covid 19 and due to this aspect, it can be said that it is necessary for Amana Ltd to actually attract considerable number of tourists for their business accordingly. However, having lockdown limitations and restrictions, it can be said that it is the time to actually become digitalized and accordingly ensure great results from the same. Such better personalization will improve the life of the traveller to greater extent (Marengo, 2018).

  Hence, it can be concluded that although, the business was having better performance, however, there were some areas under which things could have been improved. The areas which actually needed the improved have been provided with the necessary recommendations and these suggestions needs to be applied by the business in order to generate better and effective results from the same. This will help the business to sustain in the market for longer period of time. Every opportunity coming in the way of Amana Ltd shall be utilized which will help the business to grow in an effective manner (Marengo, 2018).





Part B

  According to the case scenario, it can be said that the business structure of Amana Ltd is actually earning great amount of profit from the same. Further, it can also be seen that the business structure of dealing in souvenirs is actually effective for the business to actually grow effectively and the operating activities of the business are being managed by the business by applying all the strategies and recording all the financial transactions in the business in order to have effective results.
  Considering the structure of closing the option of various city centre branches, it can be determined that now Amana Ltd Company wants to go for another option for their business structure. For the same purpose, Amana Ltd is considering two viable options which will be delivering effective results for their business structure. Therefore, the two viable options are as follows (Cocioc, 2021).
· Setting up online shop and sell on the own
· Setting up online shop and sell on Amazon.


 For the expansion of the business structure, these two viable options are being considered. For the same purpose, according to the case, various costs expenses and expenditures have been taken into consideration so that it will be actually easy to determine the scenario in an effective manner. Cost considerations for both the aspect have been given below:



	
	Own Shop Budget
	

	
	
	

	
	Sales
	10,000,000.00

	Less:  
	Expenses
	

	
	Cost of setting up delivery network
	150,000.00

	
	Cost of upgrading current website
	50,000.00

	
	Salary of IT programmer
	35,000.00

	
	Profit
	9,765,000.00




 The first is the cost expenditure list which is being created for the viable option of setting up shop online and sells on their own. Therefore, it can be said that there are various expenses which are incurring in the business structure. The sales of the business have been determined on the basis of units which will be sold by the business managers in the same period of time. Under selling on own, salary of the programmer will be considered along with the delivery network. This shows the clear expenditure which will be incurred to produce their products online. Further, it can also be generated that such thing will help in attainment of all goals and organizations (Cocioc, 2021).



	
	Amazon Budget
	

	
	
	

	
	Sales
	6,500,000

	Less:
	Expenses
	

	
	Amazon Fulfillment Fees
	50,000

	
	Profit
	6,450,000.00



  Another table is of the viable option of selling the product of Amana Ltd on Amazon. It is one of the largest companies of the world having great turnover in the world. It can be determined that the sales under this business structure option, the sales units have been less as compared to the above of selling online. Nonetheless, it can be determined that the business aspect is incurring only few expenses in the business firm because of which the business will be generating good amount of revenue in the business. However, it is being observed that such viable option has lack of control over pricing along with the return policy. When a product is actually being uploaded on Amazon, appropriate control shall be there on the product in order to have better pricing and return policy as if the customers do not like the product, they will return or exchange the product.
  Thus, it can be said if such exchange and return policy will not be effective, then there will be lot of issues which will be created in the same. Therefore, it can be said that such option can also be considered by the business for better and effective results in the cases where the business size is not so large in nature (Johari, 2019).
  According to both the analysis being generated, it can be determined that both viable options are not presenting clear aspect about which option shall be considered effectively. Further, it can also be considered that such results will not be effective for longer period of time until and unless the business will not present impressive results. The above aspect has covered about both the viable options; however, there is only option which needs to be considered. Therefore, it can be said that the viable option of selling on own shop is much better option. There are some advantages which are associated with first option (Johari, 2019).
· Effective Pricing Policy- It is being observed that if Amana Ltd will actually continue to sell on online, then it is being observed then the control will be in the hand of Amana Ltd. It is also being observed if control and power will be with the managers, then it will actually be easy to determine better results accordingly and ensure greater sustainability. Further, it is also being determined that the business organization will have better profits and along with that, the company will be able to maintain all their expenses and income in an effective manner. 
· Running Costs are cheaper- The costs which are actually running in the business are actually lesser than actually opening upon the new shop on Amazon or anything. Therefore, it can be really concluded that setting up the own business online and selling it accordingly will actually help the business to grow much effectively (Wang, 2018).
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