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The Essay
The critical incident I will be analyzing in this assignment occurred on Saturday the 7th of March 2020, around the Crib Goch area in Snowdonia. The conditions for the day were “rain and drizzle on and off, with winds from 30 to 55mph, and a temperature of 3 degrees, but feeling like minus 11 in direct winds” (Mountain Weather Information Service, 2020). The video I am going to be referencing throughout this assignment is titled “An Intense Day on Crib Goch (feat. Llanberis Mountain Rescue)”, and shows the protagonist, Dave, and his friend Rory, meeting up with two others, Tony and Ed, who were planning on abandoning the ‘Horseshoe’ route because of the wind. As they head to the Pyg Track from the end of Crib Goch, Ed slips and heads off the side of the hill, “disappearing into the mist” (Dave, 2020). They proceed to rush down and try to find him, sliding themselves during the process. Upon finding him, they insulate Ed and call 999 for Mountain Rescue, who arrive after about an hour, to carry Ed in a stretcher to the Miners track, where a Land rover is waiting. This essay’s aim is to address this incident, identifying specific areas like first aid, hypothermia reduction and search and rescue, to determine whether they did a good job, or how they could’ve improved on the day, given the conditions. To achieve this, I will be referencing the acronym ‘DR ABC’ for first aid for example, and reverting to my personal experiences throughout, to help explain my understanding of the scenario. Dave is someone who clearly knows the area well and has vast experience in mountainous environments. This is evident when he says, “I’d used this route several times before” (Dave, 2020), but also the fact that he could comfortably film the whole scenario from his point of view. This may have been a reason why he took the lead role in this rescue procedure.
Once Ed had fallen, the search and rescue to get to him was successful, because they managed to locate his body, but their strategy was very haphazard. “We instinctively started to rush down to try and find him” (Dave, 2020). This proves that they didn’t think things through and could’ve done a better job at locating Ed. Collins and Collins (2012) suggest that “outdoor leaders have four primary control orientations to ensure safety in the practice situation: themselves, their clients, the action and the environment”. In this specific scenario, although he wasn’t a client, the only priority that seemed to be on anyone's mind, was in fact the casualty himself. No one stopped to assess the situation, or question whether it would be safe to go down after him, they all seemed to just do what felt right. 
The heuristic trap of ‘commitment’ (Mulheron, 2017) was immediately noticeable. They all must have felt somewhat compelled to finish what they had started, believing that the only way to now get off the mountainside was to rescue Ed, and to not leave him behind. There must’ve also been an ethic of care involved in their decision making at this point in the video, because “An ethic of care is based on relationships” (Martin et al, 2017). Tony had the closest relationship to Ed and therefore would’ve reacted quickest to him falling. I am assuming that, seeing his reaction, the other two fell into the heuristic trap that is social proof, where “people assume that a behavior is correct, because they see others doing it” (MacKay, 2025). 
I have certainly fallen victim to this specific trap myself, in similar conditions. When I was on a practice rescue, in the same area as these guys, I was following the person in front of me, as we made our way along a bearing towards the casualty's destination. We stayed on this bearing, and rarely moved from it, ignoring our surroundings completely, because we were so focused on going the right way. At one point, the ground underfoot became increasingly rocky and steep, and because it was wet, it was extremely slippery. Because we were sticking to the bearing however, and I could see the person in front of me didn’t seem to have an issue with it, I carried on following them. At some point, the track inevitably got so bad that we could no longer continue and had to find an alternate route. The fact that I didn’t stop to question the route we were taking meant I was in the social proof trap and ignoring the signs of this could’ve resulted in a much more harmful outcome than it did. We were lucky, and so were Dave and the others in this scenario.
These traps were evidently the downfall of their poor decision making in their search and rescue process, and caused the group to expose themselves to a much more dangerous scenario that could have been easily avoided. “If awareness and attentiveness to heuristic safety cues can be fostered, balanced with pedagogies that develop analytical and knowledge-based approaches (modelling expert decision-making), then hopefully participants will be better equipped for critical decision-making in complex, dynamic and high-risk domains”. (Groves and Varley, 2020). If they had considered themselves, their actions, or even the simple task of assessing their environment, they could have easily prevented sliding down the hill for what was, at some points, eight whole seconds. The simplest solution would’ve been to just carry on as they were and walk to Ed from the bottom. Yes, they would’ve got to him much slower, but they would’ve massively reduced their chances of becoming injured themselves. 
[bookmark: _Int_WzatQPKk]Upon finding the casualty, their strategies of keeping him warm were also effective, because he didn’t freeze to death, but they could have done a much better job. Firstly, Dave only checks his bag and doesn’t bother to check Rory or Tony’s bag. He only says, “bring all your stuff, we need to get him off the cold ground fast” (Dave, 2020). They are all full of adrenaline, and don’t stop to think about exactly what would be necessary to do first. I can empathise with this, as when I was on a similar practice rescue in the same area of Wales, it was very wet and windy, so my instant response when finding the casualty was to keep him warm through radiation and convection, with conduction never entering my mind. Although this was the opposite for Dave, the same principle applies, because we both reacted based on the environment, not considering other control orientations like ourselves, or even the actions we were pursuing (Collins and Collins, 2012). In my case, but Dave’s especially, we fell victim to our training, instantly recognising the dangers we thought needed to be addressed and focusing primarily on them because of what we had been taught previously. “All too frequently many practitioners fall back on their technical approaches and training in order to solve problems” Schön (1983). 


[bookmark: _Int_FOcw3SFN]Dave takes everything out of his bag, and it is clear to see that the group shelter he has isn’t big enough, as it’s only a two man, and needs to be a minimum of a four man for enough space for the two of them and all their gear. The aim when someone is cold is to always try and minimise heat loss, whether through radiation (off the body), conduction (onto other things) and convection (blown by the wind) (BBC, 2024). In Dave’s case, he did the right thing, by putting layers underneath Ed to minimise heat loss through conduction, but didn’t do a thorough job at all, and kept having to readjust his body because it was on the ice. “Erm, it might be still a bit just on the ice. Yeah, it is.” (Dave, 2020) He could have also done a much better job at reducing his heat loss through radiation, using a space blanket or anything reflective, to go against the skin. Active heating may not be necessary but will still provide advantages of decreasing the energy requirements and cardiac work of shivering and provide a distinct comfort advantage. (Haverkamp et al, 2018). Dave had a reflective blanket, but didn’t realise it until afterwards. This evidently proves that Dave should’ve taken the time to check all his stuff thoroughly, as well as everyone else’s, before even attempting to keep Ed warm. These little changes in his, and the group's approaches in keeping Ed warm, would have proved much more efficient in the grand scheme of things. Having said this, they did do an adequate job of keeping him warm, given the conditions they were under, and the shock they must’ve been feeling.  
The same goes for their first aid attempts. Using the acronym ‘DR ABC’, “that stands for Danger, Response, Airway, Breathing, and Circulation” (Thomas, 2016), I can say that they obviously did a visual check of the area, looking for any ‘dangers’, but this wasn’t relayed to the Mountain Rescue team. This could’ve been useful for them to know, so they could know to expect anything unsafe in their approach to reaching him, like is their loose rock around, or is he on the edge of a cliff. Dave’s ability to check if Ed was ‘responsive’ was remarkable, and he kept talking to him the whole way through, to make sure he was still responsive, even when the team arrived. “Just keep talking to us alright” (Dave, 2020). Dave was confident that Ed could breathe, because he was so ‘responsive’, and I believe he did the right thing in not bothering to check whether his airways were clear, because it just wasn’t a priority. In my experience, when I approached my casualty, he could tell me what he had for breakfast, so I didn’t bother to check for head injuries or breathing, because it was clear that he was very conscious, and confident in what he was saying. In Dave’s case, it was obvious that he had hit his head, because the first thing Ed responded with was “I can’t see anything”.
The ‘circulation’ part of the acronym is defined as “the checking for signs of blood flow in a casualty”. (Thomas, 2016). This was the least thought through part of the approach in their first aid attempts. The question of “Internal bleeding?”, was first asked seven whole minutes after he was found. This should’ve been a priority, and they could’ve worked it out by checking his pulse, checking his skin color, or even checking his capillary refill time. (Nationwide Children’s, 2022). Dave eventually did a good thing of going to collect medication from someone else below, which would’ve helped massively with internal bleeding, if he did have it. First aid training, in my experience, should give more information on internal bleeds, and should be a focus for individuals to look for when coming to a casualty. First aid doesn’t consider mountainous environments, and there should be a course out there that focuses on this specifically. In fairness to the group, they wouldn’t have been able to do much if Ed was bleeding internally, so they may have looked past it, given the circumstances. For Ed’s external bleeding however, they could have assisted him with minor bleeds, to reduce his overall bleeding. Dave gets his first aid kit out multiple times, but never issues any plasters, wipes or bandages to Ed’s head (or other unnoticeable bleeds) which were clearly the most impacted part of his body. For other injuries, like his “leg that kills”, they could have used bandages, or t-shirts to support these limb injuries. 
[bookmark: _Int_M5td8VaW][bookmark: _Int_1IdVO0PL]The overall welfare for the team was never considered, and the primary focus for the team was to keep Ed warm, for as long as possible. Not one point did anyone think to have some water, eat some food, or take a deep breath, and ask if anyone was okay. This was evident, when Dave says at the end of the video “There was pizza, chips and biscuits laid out for us, and it was only at that point that I realised how hungry I was”. The difference in this group's approach, compared to the Mountain Rescues, was completely different. Not only were they well hydrated and able to concentrate completely, they also came better equipped, being able to just walk to the casualty, without slipping or showing signs of instability. This is a sign that, although they got off the mountain safely, Dave’s group were very ill-prepared for the conditions facing them on the day. Firstly, they were wearing low-quality shoes and not proper mountaineering boots, this was evident because Ed’s shoes were “ripped right off you mate” (Dave, 2020). Secondly, their jackets didn’t have the correct durability for the conditions that day. This is evident because Dave says, “this is jacket-ripping wind this”. No one, with the right jacket on, should be worried about it ripping in the wind. And lastly, they didn’t have a big enough survival shelter, so weren’t able to maintain their own body temperatures. This was evident when they were all given their own survival bags and ponchos to keep them warm. If they had done a good job of keeping themselves warm, they wouldn’t have needed them.
Personally, I believe that the heuristic trap of scarcity (Mulheron, 2017) played a big role in this whole compilation, but in my opinion, it wasn’t such a bad thing. Dave, being the cameraman and head of the group, must’ve felt compelled to take advantage of this rare opportunity of someone falling so far on this well-known route. He may have just been doing it for the views, but something tells me, he was recording it for educational purposes. If I were in his position, and I had just witnessed this, I sure wouldn’t think to get the camera out, but because Dave is a ‘YouTuber’ by trade, he was already filming the day and would’ve continued filming no matter if Ed had fallen or not. I believe that, even though Dave knew full well that “we might be dealing with a dead person” (Dave, 2020), it was not unethical for him to carry on filming. “Any incident has the potential to be of value to outdoor leaders” (Hickman and Stokes, 2016). Critical incident analysis would appear to be an ideal tool for enhancing the value of reflective practice and is crucial to the development of professional competence and expertise (Ghaye & Lillyman, 2006; Hamlin, 2004). The fact that Dave kept filming means that, down the line, other outdoor enthusiasts may learn huge amounts from the incident he managed to capture.
To conclude, given my personal experience in being in a mock-up scenario of the ‘Brave Dave incident’, I can say full well that they did a good job in what was realistically, a life-or-death situation. I know what it would have been like to be in their shoes, and that was with someone who was faking it, so I can’t begin to imagine the stress and shock they must’ve been going through in real time. Although they made many mistakes, and could’ve taken more time to get things right, their job at keeping Ed warm was very good, and although he may have been in discomfort, he didn’t freeze to death, and survived, which is the main takeaway from all of this. “Prevention is better than a cure” (Graham Harvey, 2024). 
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