Component 1 — Essay

Entrepreneurship
By Neha fatima

EcoVolt's Strategic Business Plan

Student ID: 2241158

Module Code: LCMB7004




Table of Content

BUSINESS 1AB OVEIVIEW ...ceuieiiiiieiiiie ettt ettt st sttt sttt e s et e s e e s e e sabe e s aneeesnneesmeeesaneesreeenne 4
Objectives and Goals of the BUSINESS ....ccceceviiiiiiiee e e e e e e 4
Renewable ENergy CONTEXE.......uuiiiiieiie ettt e e et e e e e e e e aarr e e e e e e e e e eeanns 4

Market Gap [deNtifiCatioN . ...c.cccciieeeeee e e e e e e e s re e e e e e e e s e nnnneaees 5
Addressing the Market Gap ....uveeeeeeieiiiciiiiieeeee et e e e e e e s esabaeeeeeeeesesnnnraes 5

Location and Legal ENtitY ..ccceeeeeeeiieieee ettt e e e e e e e e e e e nnannees 6

S OT ANIYSIS.etitiiiiieiiieccie et e e et e e e e e e e et ree e e e e ee e s e s e asraaeeeaeaeeeesnstssaseeeaeeeeaassstrereeeaeesenanns 8

Target Market and Marketing STrat@gies ......oovuveiiiiiiiiii i 10

Financial Plan and FUNding REQUIrEMENTS:......ccccuiiiiiriiiieccciiiee ettt e 12
L. BUAZET OVEIVIEW . .uvveeeieiieeieeiireeeee e e e e eesecirree e e e e e e e esebbreeeeeeseesesssbssaeeeeeeessesnsrrsseeeaesenns 12
2. FUNAING REQUITEMENTS: ..eiiiiiicciiiieeee e et e e e e rrre e e e e e s e st re e e e e e e sesnnnrnneeeeeeeens 13
3. Potential External FUNAING SOUICES: .....cueeeiiieeee et e e e 13
L T Tol o] B {1 T =4Y £ PUUURE 14

(=Y =] =1 o= L3 15



Business Idea Overview

EcoVolt pioneers an innovative solar panel system designed for residential and small business
use. Our product, SolarSkin, is a highly efficient, flexible photovoltaic (PV) film that integrates
seamlessly with existing structures, maintaining the aesthetic while harnessing solar power.
Distinguished by its adaptability and ease of installation, SolarSkin represents a breakthrough in
reducing entry barriers to solar energy, catering to a market segment that has been hesitant due
to cost and installation complexities. This product is our answer to the call for accessible and

sustainable energy solutions.

Objectives and Goals of the Business

Our mission is to democratize access to renewable energy with SolarSkin, providing an
affordable, reliable, and sustainable power source. In the short term, we aim to establish
partnerships with local builders and retrofitting services to integrate our product into the existing
housing fabric. The long-term objective is to become a household name in urban and suburban
renewable solutions, propelling a movement towards zero-emission homes. EcoVolt commits to
catalyzing the shift to clean energy, intending to reduce residential carbon footprints by 30% in
the next five years. By bridging the gap between green technology and everyday life, we are not

just selling a product; we are fostering a sustainable lifestyle.

Renewable Energy Context

The global renewable energy sector is rapidly expanding as it becomes imperative in combating
climate change. Despite advancements, the residential adoption rate of renewables like solar
energy has room for growth, hindered by practical constraints. EcoVolt situates itself at the heart
of this challenge. SolarSkin was developed as an agile solution to the cumbersome installation
and aesthetic concerns associated with traditional solar panels. Our product is designed for a
market that demands sustainability without compromising on design or functionality. As
governments and communities rally for greener policies, EcoVolt's SolarSkin provides an
immediate, impactful avenue for consumers to participate in the renewable energy revolution,

turning rooftops into sources of power and pride.



Market Gap Identification

In the dynamic landscape of renewable energy, one significant market gap exists between the
growing demand for sustainable living and the actual adoption of solar energy solutions in the
urban residential sector (Altassan, 2023). Besides "green" power generation has brought a new
idea of "clean" energy sources, but the reason for the delay of a practical implementation is
mainly aesthetic concerns, structural problems, and the hassle of solar systems installations. A
provision, incorporated from Mikhitarian (2019), owners sometimes propose to stay clear of
solar panels, which do not match the architectural integrity of the home or require considerable
design updates to the rooftop. In addition, urbanism poses an unparallel hurdle of disparate
buildings and scarcity of roof space, and also a host of more stringent homeowner association
regulations, limiting the suitability of conventional solar panels (Al-Kodmany, 2023). For the case
of cities, such factors are in concert to establish a need for an alternative such as renewable
energy that satisfy both the visual preferences and the complexity of building into the already

existing city plan.

Addressing the Market Gap

By introduction EcoVolt's SolarSkin, this marketplace gap will be addressed indirectly. By coming
up with the highest performance as well as visually flexible solar product, we can help a lot of
urban residents that are in the interest in renewable energies to achieve the installation. The
appearance of our thin-film solar sheets can be personalized to be similar to any building material
that the film is laid on, which makes it suitable for many housing designs and neighbourhood
visual qualities. This is good preference in the historic districts or in communities with strict

aesthetic codes where | used to state that traditional solar panels are never considered.

But the added aesthetic value of the SolarSkin is also simplifying the installation. The easy to
install lightness and flexibility of the materials make it suitable for application areas supported
by traditional panels including older rooftops or smaller urban spaces. This unveils an unexplored

market of homes and their capital which were physically disallowed from having renewable



energy installations. Moreover, the modular approach makes it possible for easy integration with

existing grid systems, therefore, cutting the complexities of the installation and the budget.

EcoChange also has the urban sector in mind through strategic partnerships with local installers
and real estate developers which will help building the required relationships, thus making the
process of the adoption easy and smooth. We plan working collaboratively with city there
planners and homeowner associations so that our product can comply with zoning and code
requirements precluding bureaucratic hindrances that delay of often discourage renewable

energy projects (Allam et al., 2022).

Moreover, EcoVolt believes that the adoption of its product will depend partly on the attractive
nature of the incentives. Through utilizing individual and government renewable energy
incentives, you will be able to provide great prices and financing options that will lower the
economic barriers for the customers who are willing to opt. The strategy will consider educational
and community-based endeavors so as to increase awareness of the long-term benefits and

practicality of taking up SolarSkin

As a matter of fact, EcoVolt does not try to sell a product; the company provides a full suedue
which addresses the particular problems of urban energy consumers. We believe that the
transition to renewable energy must not be only viable but also comfortable and simple for the
penetration of renewable energy in the urban space to be mass adopted. By SolarSkin, from
challenges we make tales, we assure that not only residential property and businesses but also

local communities with the possibility to be a participant of a sustainable future.

Location and Legal Entity

In 2021, 37% of California's electricity was generated from renewable sources like solar and wind,
a significant increase from 16% in 2012 (Rogers, 2023) . This rapid growth indicates a strong,
supportive environment for renewable energy businesses and suggests a proactive consumer

base inclined towards adopting renewable technologies. EcoVolt’s SolarSkin, which caters



specifically to solar energy generation, aligns seamlessly with this expanding market. The
historical trend and current trajectory also suggest a continued increase in market size and

consumer readiness, ideal for introducing innovative solar solutions.

California’s goal to achieve 90% carbon-free electricity generation by 2035 and 100% by 2045
creates a substantial demand for renewable energy solutions (Klivans, 2023). These targets are
supported by state policies, including incentives for both businesses and consumers to adopt
renewable energy technologies. For EcoVolt, this means operating in a region where policies are
likely to enhance business growth and where the product can significantly contribute to achieving

these ambitious goals.

California Progress Toward
100% Clean Electricity by 2045
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Figure 1: Clean Energy Serving California, cited by (California Energy Commission, 2021)

The inclusion of nuclear power and hydroelectricity, bringing the state's carbon-free electricity

production to 59%, highlights a broad acceptance and integration of diverse energy sources



(Krumins and Klavins, 2023). This diversity in energy sourcing can reduce potential resistance
against new technologies like SolarSkin, as the population is already accustomed to varied energy
solutions and more likely to be open to new entries in the market (Strielkowski et al., 2021). With
the state committed to ramping up its carbon-free energy sources, there is a clear trajectory
towards new and expanded renewable energy initiatives. EcoVolt’s operations in California are
strategically positioned to tap into upcoming opportunities for growth, leveraging both the

current market readiness and future expansions in renewable energy adoption.

To address the issue of legal incorporation, EcoVolt is a C corporation, which is a type of
corporation that can provide flexibility in raising capital from suitable investors such as venture
capitalists who form a significant part of the California. It is this legal entity, our fund, that
provides the means to implement our rapid growth plans while at the same time it helps to
achieve our goals to expand internationally and nationally. The C Corporation structure holds
limited liability protection, that belongs to the group of very important elements for the
protection of the personal belongings of the board members and owners (CT Corporation, 2019).
It delivers several attractive features like the employees' health savings account and the
possibility of designing cash-saving compensation packages which are very helpful in getting an

excellent worker.

In addition, it is the corporate culture of the C Corporation that makes the business like that of
EcoVolt ready for an initial public offering (IPO) the company might consider putting up in the
future (Fernando, 2022). That is combining this tremendous resource with market capitals to

steer R&D expenditures and increase the size of indulgence (Akware, 2023).

By situating EcoVolt in California and adopting the C Corporation legal entity, we position
ourselves at the heart of renewable innovation, benefiting from the state's vibrant energy

market, while laying a solid foundation for future growth and investment opportunities.



SWOT Analysis

EcoVolt's SWOT analysis underscores our strategic approach in the renewable energy sector.

Internal External

Strengths Weaknesses Opportunities

Figure 2: SWOT Analysis, adopted from (Peterdy, 2022)

Strengths: Our primary strength lies in the innovative design of SolarSkin, a product that merges
functionality with aesthetic appeal, addressing a key consumer concern in solar energy adoption.
The utilization of advanced photovoltaic materials ensures high efficiency, while the
customizable appearance allows for broader market appeal (Abniel Machin and Marquez, 2024).
A key factor of our strategy is California, where we can reach consumers as well as businesses
being eco-friendly thanks to supportive policy and generation renewal promotion on the state

level.

Weaknesses: EcoVolt, an underdog, having started in the renewable energy market, is
confronted with the challenge of winning the brand awareness and develop the consumer trust.
The start-up costs and the need to teach the new customers represent significant barriers.
Furthermore, our advanced materials requiring supply partnerships might likewise make our

supply chain vulnerable (Shih, 2020).



Opportunities: The market of renewable energy is now growing at an amazing rate which is
especially noticeable in those regions where the legislation favors it like in California. Electricity
rate hikes combined with public consciousness on the sustainable aspect portend out a market
opening for EcoVolt. Bidding on large-scale projects, innovative photovoltaic technology and
strategic alliances with construction firms and real estate developers could be options for

expansion.

Threats: The primary threats to the market are regulatory volatility, and the high-level
competition from well-established solar companies (Bouich, et al., 2023). Besides, uneven trade
policies might increase costs of components, recent technological advancements could soon

become irrelevant, and the cutting-edge technologies could become out-to-date.

With the aim of grabbing on the opportunities and strengthens, EcoVolt will use digital platforms
in a vigorous marketing approach of SolarSkin's unique positional advantage as well as partnering
with sustainable sector influencers. Our initial efforts will focus on early innovators in California’s
urban cores expanding out to distant and establishing robust customer services that will
strengthen the brand loyalty (Cardoso et al., 2022). Investment in research and development will

be able to enhance production efficiency as well as cut down on costs in the future.

To prevent the existing weaknesses and threats, we will develop a range of supply sources so as
to reduce the supply chain risks and invest heavily in a robust business continuity plan. Consumer
advocacy shall be enhanced through testimonials and third party praise. We are keeping
ourselves informed about policies and industry trends in order to set in motion our plans that we
can react to quickly. The agile business model which we will adopt will enable us to make
adjustments per any menacing external threat that comes up and therefore maintain our

competitiveness in a rapidly changing market.



Target Market and Marketing Strategies

EcoVolting is a new product directed at a diverse audience consisting of homeowners from
residential, small businesses and environmentally conscious customers from California with the
main focus on urban and suburban areas. Such shoppers are known for their high portion of
disposable incomes and are often able to pre-select items which correspond to sustainable
practices. They pay more than normal attention to the environment and are willing to substitute
the energy source that unavoidably result in long-term savings on utility bills (Yue et al., 2020).
Besides that, we are aiming at the owners of the properties in the regions with high electricity
rates and force majeure areas where solar is more financially resilient and stable enough to serve

as a substitute for grid power.

To meet and handle well such market, EcoVolt will put in practice a multifaceted marketing
approach. First, we plan on running a targeted digital campaign through social media and search
engine optimizing so that our target customers can pay attention who care about environmental
sustainability and renewable energy. With the help of data analytics we plan to segment our

audiences by stylizing messaging and then reach these segments with higher precision.

The ties between our cooperative and the neighborhood businesses that mainly work in the
building and renovations field will be crucial (Shomolekae, 2023). Through teaming up with
architects, contractors, and property developers, our SolarSkin will be integrated into the
blueprint and construction processes of new and retrofitted constructions, in this way being the
first choice for sustainable building projects. Moreover, in-person connection will be one of
players in this process. We will take part in neighborhood environmental fairs, home and garden
shows, as well as renewable energy expos for multiplying the direct benefits of SolarSkin among
consumers (Bathaei and Streimikiené, 2023). We will leverage hands-on experiences, such as
virtual reality installations providing possible demonstrations of SolarSkin on a property as a

consumer, to create a real and tangible link with the product.



EcoVolt will begin with direct-to-consumer sales model and then setting up a network of certified
installers. This way we are able to keep the level of service within our control and to develop
brand equity. To reduce the timeframe, sales incentives, e.g., limited time discounts or referral
bonuses will be provided to encourage the initial uptake and generate word of mouth referrals.
In addition, we will build a strong customer service foundation which is a important component
for customers in the renewable energy market and thus a deciding factor when a customer is
thinking of purchasing renewable energy. Services of after-sale will comprise such components
as maintenance, performance monitoring and educational customer programs for client

satisfaction impact

Service-Profit Chain Model
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Figure 3: Service-profit Chain Model, establishes relationships between profitability, customer loyalty,

and employee satisfaction, loyalty, and productivity, cited by (Limited, n.d.)

Throughout our marketing efforts, the messaging will emphasize not only the ecological and
financial benefits of SolarSkin but also the simplicity and beauty it adds to homes and businesses.

By focusing on these core strategies, EcoVolt aims to cultivate a strong market presence, build a



loyal customer base, and establish SolarSkin as a leading product in the renewable energy

landscape of California.

Financial Plan and Funding Requirements:

1. Budget Overview:

EcoVolt's initial financial plan focuses on covering the startup costs, operational expenses, and
marketing initiatives needed to establish and scale the business. The preliminary budget is

structured as follows:

Startup Costs:
- Product Development: $200,000 (Research and development for SolarSkin enhancements)
- Legal and Licensing: $50,000 (Incorporation, patents, and other legal fees)
- Equipment and Infrastructure: $150,000 (Manufacturing equipment and initial inventory)
- Initial Operating Capital: $100,000 (Covers initial cash flow needs for salaries and overhead

before revenue generation stabilizes)

-Yearly Operating Costs:

- Manufacturing and Operations: $300,000

- Marketing and Sales: $250,000 (Digital marketing, partnerships, trade shows, and sales team
expenses)

- Administrative Expenses: $150,000 (Salaries, office rent, utilities)

- Research and Development: $100,000 (Ongoing product innovation)

Total Initial Funding Requirement: $950,000

2. Funding Requirements:

To launch and sustain the first year of operations, EcoVolt seeks to raise $950,000. This capital

will be utilized to bridge the gap until revenue becomes self-sustaining. Funding will primarily be



directed towards covering the significant upfront costs associated with establishing a robust

production line and market entry strategies.

3. Potential External Funding Sources:

Venture Capital (VC) Investments:

VC funding is suited for high-growth companies like EcoVolt, aiming for rapid scale and
innovation. VCs provide not only capital but valuable guidance, industry connections, and access
to further funding rounds. California’s thriving VC ecosystem offers numerous potential partners

interested in green technology and sustainable investments (Hayes, 2020).

Angel Investors:
Angel investors can offer smaller amounts of capital compared to VCs and often bring personal
expertise and regional market knowledge. They are ideal for the initial stages where smaller,

more flexible funding amounts are beneficial (OECD, 2019).

Government Grants and Incentives:

Since California has high regard for renewable energy, there are various state and federal
programs that provide grants to assist fledging green projects (Commission, n.d.). These entities
most of times give their monetary sources without equity dilution, which is common to the other

funding schemes such as R&D or sustainability initiative in the firm.

Bank Loans:

Loans from the bank, being formally structured to pay back are more convenient for those are
into longer-term cash flow needs as compared to SMEs who are looking for non-equity based
sources of funding beyond capital raising (OECD, 2019b). Such financial backing is in place that it
can fuel the expansion of the business, either in its operations or infrastructure, once market

traction is achieved.



4. Financial Strategy:

EcoVolt plans to do the funding in tranches, we will get first money from the angel investors and
VCs to cover expenses for establishing the pilot plant and launching operations. On the one hand,
we are going to search for all available government grants and select those that are aimed at
sustainable business projects funding and take advantage of them for particular research and
development activities. With the business becoming more stable we are set to explore options
of a short-term loan from a bank to be utilised for routine business activities and mobilising
growth. This will position the business for scale and probably a public offering of shares in the

future.
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