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Operational factors

Skill sets required for our referee are as follows : skating ability, knowledge of ice hockey, communication &
conflict management skills, decision-making and judgement skills, physical fitness and stamina, and finally the
ability to handle pressure, from players and the crowd(Hancock, 2014).

The event runner should have organisation and time management skills, Problem-solving skills, interpersonal
skills, attention to detail, and, lastly, resource management. A bonus skill would be technical knowledge.
(Abson,2017).
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Strengths: Weaknesses:

- Highly fun event. - Young males will have physical

- Can become a yearly event advantage

- Profitable. - Potential for conflict (Eitzen, 1988)
- Awareness to a new sport in the area.

(Van den berg,2017)

SWOT
situational
analysis

Threats: Opportunities:

-Students wanting to revise in the winter - New market through new niche
break. - Inatown/area known for sports.
- Spectators passing up the event due to the (Thilmany, 2012).

cold.
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Predicted costs

COSTS/PRICE (Right side) « University does not have synthetic ice, so the event will need
_ to buy synthetic ice and install it,
Hocke ticks x1 2! . o "
lockey sticks x15 = « Custom jerseys will be needed to add flair

Custom Jerseys x40 * Sound system for goal announcements and music.
* Prizes each step of the tournament.

Refreshments X o
* Everything else on the costs list is self-explanatory.

Breaking even
* The business will spend £6,525 to set itself up. Selling out
X § on participant tickets is inevitable (otherwise, the event is
Marketing activity cancelled).
* £2,600 is secured, as shown in the image on the next slide
e ot e o
* Next, the event would need to sell at a minimum 150

spectator tickets to make £3,000.

* Now, to break even after selling tickets, the business will
need to sell £925 worth of food and drinks. If 62 spectators
spend just £15 on food and drinks, the business can break
even at £6,525.
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Estimated income -

Viewer tickets are capped at 300.
The event assumes it will sell out.
Local football team, Loughborough dvnamo charge £8 per ticket

* However, they host weekly events,

chart )

And you cannot join the team and play, like this event.
Therefore, the pricing is fair, this is called competitive pricing.

(Roy, 2011)

Participant Ticket 40x at £65 £2,600
Viewer ticket 300x at £20 £6,000

Viewer Food + Drinks (£15 Per Person ayg) £4,500
TOTAL £13,300
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Where will the funding come
from?

* UK banks are willing to offer up to £5000 in personal loans to an
average credit score.

* Local businesses would be disposed to sponsor the event for
promotion.

* Businesses that also target university students in Loughborough,
* suchas the local PureGym or the nearby Plan burrito.

* These businesses and others like it can be approached and proposed
a sponsorship deal. (Papadimitriou, 2018)

* The event has options for its funding, although it's likely to loan
£2000, just under half the maximum, as banks tend to agree to
smaller, more appropriate loans, and then look to gather the rest of
the money (£4,525) through sponsorship deals (Wiscombe, 2010)
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Event idea

- This event concept is a 5 a side ice hockey tournament
Intended for University

- it is 16+, venue will be the Loughborough Universities sport facilities.

- ice hockey is synonymous with Winter themes.

- the sport is not as popular as football or basketball and isn’t often played due to the
lack of ice hockey pitches,

- contestants will be amateurs, adding to the fun. (Kivinen, 2001)
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Event content

! 8 Teams of 5 will play a bracket style tournament

ﬁ While matches are played spectators and waiting players will have refreshments

Q There will be premium refreshments available using the “freemium’” model popularized by Spotify
(Rietveld, 2018).

@ Necessities like water and plain snacks such as salted chips will be provided for free.

@ Fizzy drinks and other snacks will cost money.




image4.png
The broad target market is anyone over the age of 16 who can participate in the

Market —

core audience likely would be male, athletic university and college students (ages

16-24).

Fa Cto rS It is the demographic that would find the most fun in competitive sports
tournaments (Deaner, 2012).

Demand shouldn’t be a problem as Loughborough University is a top 10 university
in the country known for its Sports studies.

The UK’s most athletic youngsters are currently studying sports there,

they are likely to experiment with a new sport, such as Ice hockey. (Allinson, 2006)





image5.png
Market Factors continued...

For marketing, the event will be collaborating
with the university to use their existing

- Food supplies will be bought in bulk from channels,
CostCo Derby, to save on buying in bulk. such as their social media pages, the on-
§ . campus flyers and bulleting boards. To spread

Local Food trucks will be contacted ad hired the word further,
from the towns centre, . . . . "

. small paid advertising campaigns will go live
Shawarma sultans is an example of a food van on social media.
near Loughborough listed on the website

Since only eight teams are needed, a big
addtoevent.com. (Addtoevent, 2025) marketing push could cause problems if too
many people want to participate and can't.

(Erasquet, 2012)

Loughborough University in the 2023-
2024 academic year had 2850+
students in the school of sport, health
and exercise.

If 1.25% participate, 7 out of 8 teams
will be filled. If the target of 1.25%
won’t be reached,

If each Participant invites three spectators
each,

College students and other That will already be 120 spectators.

demographics will be targeted.

1.25% is a low target, additional
marketing for participants is a last
resort. (Kanagal, 2014)
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Market factors continued

Loughborough has a population of 55,000 people. The town has a rich sports history around it, due to the
following successful east Midland sports clubs: Leicester Riders basketball club,

ester City FC, Derby FC,
Nottingham Forest FC, Notts County FC, and Leicester Tigers Rugby Club (Harris, 2021)

the event can expect some traffic to their paid advertising campaigns,
an exact number would be difficult to give,

120 base spectators plus the 40 participants is a good start.

The event assumes each participant will bring 3 spectators due to university being the time where students
firstly begin their dating life, start making more friends that ever before, and have the full support of their
parents, in what is the most social period in their life, bringing 3 spectators each isn’t a hard task at all, seeing
as the event isn’t a professional tournament, but more of a fun activity (Lempers, 1992).





