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Introduction
 
My first assignment was to write a report on effective techniques for motivating staff, and my presentation was centred on job advertisements and the effectiveness of my teamwork. After doing a review, I discovered that utilising resources from Moodle, the reading list, and the library was essential to completing my first assignment. In completing task 1 we learned about, the mind mapping, note taking, referencing and how to manage time properly and complete the task by using, CRAAP test. 

In presenting the job advertisement, working in a team and learning about the strengths and weaknesses of the team members posed its own challenges. I found that I had a lot more skill than the other members of my group because of my own experience and ability. I used my delegation skills a lot in this assignment, and I also made sure the team members received the right rewards to keep them engaged. During the presentation challenge, I applied several Pearce's strategies, including getting to know my team and emphasising the importance of communication skills in our success (Pearce, 2007). 

Teamwork is a must in almost all jobs. Any person who participates in a group project needs to be able to get along with people and do their fair share of work. Even if they rarely engage in team activities, a person still needs to get along with their peers and group members. Almost all vocations require a specific set of abilities and characteristics known as employability skills. These are typically the abilities that attract a corporation to a person. The most important employability skills include interpersonal and collaborative skills, dependability and trustworthiness, and a desire to learn new skills.
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Task 2 Academic Report utilising the Gibbs reflective cycle


Description: - 
I had to submit a 1000-word academic report on how to motivate staff for my assignment using three sources from the previous week that the lecturer gave, as well as at least one of my own sources. For all references and citations, I also had to adhere to the university's compulsory Harvard reference style.

Feelings: - 

I had been out of education for a very long time, so I was rather nervous about writing an academic report. Making the decision was challenging, but I was able to stay motivated by considering other students who were in a similar situation. I felt ready to begin putting my report together after carefully looking through all my lectures and notes. I began to consider the notes and lectures I had recorded.
Evaluation: 
It has been a great experience for me to attend lectures and complete the first assignment. I have learned some new notetaking and time-management strategies, like the 4 D strategy and tabular notetaking. I found this strategy to be quite useful for improving time management. The assignment's short deadlines were primarily a downside; however, I did learn some new ideas and methodologies. The lecturers presented solutions using the methods they had discussed.

Analysis: 
I may have put myself in an unfamiliar situation when I decided to enrol in a regular institution but employing the fight-or-flight principle allowed me to still make sense of what was going on. I hesitated whether to keep trying or give up, but I ultimately decided to keep trying. I do not think anything about this is difficult if you put your mind to it.

Conclusion: - 
Even though I am happy with my work, if I were to do it over again, I would approach it differently. I would use more of my own research in addition to the data and insights provided by numerous organisations. Communication is the best method for motivating people, as evidence suggests that most managers in the UK are promoted by accident and lack the required interpersonal skills and knowledge to manage a team (Murry, 20021).
[bookmark: _Hlk110029239]
Task 3 Job utilising the Gibbs reflective cycle


Description: - 
In order to complete this project, groups had to work together to construct job advertisements while examining real job advertisements and making a group power point presentation to deliver. The university's approved Harvard reference style was something we had to follow when referencing and citing our work.


					
Feelings: 

Even though I have worked as a teaching assistant in the past, I felt quite confident starting this task because I understood where to do my research and how to distribute it to my group. I was confident, but I was anxious about my teammates because I had only recently gotten to know them. I was worried about the group's reaction to me being in charge on this project and how well we would work together. I went on to describe my area of expertise to the group (National careers service).

Evaluation: 

After evaluation, I discovered that the group was quite welcoming to me due to my knowledge of this subject matter. My research revealed that we could not have been as distinctive in the design and delivery of the job advertisement. The outcome might have been different if I had paid closer attention. I ultimately realised that giving my own presentation was more important to me than paying attention to the other members.


Analysis: 

In this activity, teamwork and collaboration were more highly valued. I should have participated and practised more. I wish I had handled things differently looking back. As a collective, would I have made any different decisions? Before delegating, I would have given myself more tasks to do. I believe that everyone in the group got along well and that they were close. They are effective communicators and team players.

Conclusion:  
We had an effective team; we set up team meetings, attended them, and worked together on our study. In order to work on the presentation and the job advertising, we then gathered at the university. They were all extremely effective since they each possessed a strong personality and a wide variety of abilities. Our talents and ideas were effectively complemented by one another. The key lesson I learned was that there is no I in a team and that cooperation is crucial in all situations, whether conducting business, working in an office or institute, or planning actual events.
Action Plan
Despite the criticism, it appears from the remarks and feedback we have received that, collectively, we did not perform well in public speaking. I am going to focus on improving my organisational abilities, especially when presenting presentations. The next time I give a PowerPoint presentation, I will be careful to deliver it such that the audience is more engaged and eye contact is made.

Personal Development Plan. 
The following skills are the focus of personal development strategies. This must be finished by the following semester, which will start in September 2022.
	Time management
	For better time management, organise tasks and time using the 4D method. Plan by making a to-do list and beginning with small tasks. Do only one thing at once. Create routines. Make Good Use of Breaks. 

	Public Speaking
	Although speaking was an aspect of my skills, there is certainly room for improvement. This can be accomplished by practising more and learning more about the subject of what you are delivering. Make more eye contact with your listeners while delivering the message and without complexity.

	Teamwork
	There is a need to participate more and delegate less; to provide your ideas and input while allowing others to do the same.



In Conclusion
Numerous studies have been conducted on employee motivation; employers pick which strategies to use or whether they wish to establish their own. There is no ideal plan; everything relies on the organisation. The solutions discussed in the report are some crucial methods for improving staff motivation in any organisation, even though organisations could use a wide range of approaches. 
Working in groups to create the presentation and job ad has helped me realise how important cooperation is to the success of any business. Even if you hire people with advanced degrees, they will not function successfully in a team if they lack good interpersonal and communication skills. I have come to realise how essential teamwork is to our daily activities as well as the workplace. Each of us will have to function as a team at some point in our lives. There is a good chance that this will start in school and that it will always be important in the profession and in everyday circumstances.
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