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Stages of Team
Development

STORMING STAGE
= Build bridges between individuals

= Seek common ground

= Allow conflicts to come to surface

= Encourage more openness

= Involve individuals in review of team performance
* Find opportunities to experiment

* Question decision making and problem-solving
methods

* Give high level of support.




image11.png
Stages of Team
Development

FORMING STAGE
= Facilitate ‘getting to know you’ exercises.
= Invite members to share their concerns or problems.

= Encourage consideration of individual strengths and
‘weaknesses.

* Make team activities enjoyable.
* Demonstrate opemness.

* Give maximum support.
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Stages of Team
Development

PERFORMING STAGE
* Building bridges with other teams,

* Experiment with different forms of leadership and
clarify values

= Allow leadership to change according to the needs of
the task and

* Offer possibilities of enhanced inputs in the
organisation

* Minimal support

= Encourage informal communication.




imagef.png
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Teams are ‘groups of people who
exist to perform organizationally
relevant tasks, share one or more
common goals, interact socially,
exhibit tasks' independently’

Source: Maund, Schriek and
Tinkler (2017, p.4).
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Stages of Team
Development

NORMING STAGE

* Developing problem solving skills and decision-
‘making strategies.

= Consider the individual skills and the capacity of the
team to compensate for the individual weaknesses

* Encourage people to share strengths and celebrate
successes

* Reviewing the performance and plan improvements in
team functioning.

= Offer moderate support

* Clarify objective.
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What Team

working
involves?

Communication

Coordination

Balance of member contribution
Mutual support

Effort

Consistency.
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Challenges of
Team working

TEAM COMPOSITION

* Team composition should be formed based on
individuals' strengths, with members that have worked
together in the past and have a sense of trust between
each other.

COMMUNICATION BARRIER
* Effective and balanced communication and meeting

space has a significant impact on how teams are
collaborating.

CONFLICTS IN TEAMS

* Through conflicts and team working, members will
learn to accept each other and learn to
solve disagreements.
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Conclusions

Taking in consideration these steps when forming a
team, the group will have more chances of achieving
and completing a specific goal successfully.

Members should try to understand their colleagues and
when differences appear try solving them with
openness and the use of effective communication.

Hopping that the tools and techniques presented are
helpful for senior managers and will offer supportin
adapting their behaviour to the most appropriate at the
given time, in order to create effective teams .

THANK YOU
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