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MANAGING ENTERPRISE IN 21ST CENTURY


Executive summary

The current report is a reflective account in terms of formation of a business project. In order to make the reflection the Gibbs reflective model is taken into consideration. The reflection is focused on five main steps such as discussion, feelings, evaluation, and conclusion along with action plan. It has been mentioned that employability skills such as time management, decision making, adaptability, leadership are enhanced. The academic skills such as note taking ability, CV writing ability and the presentation efficiency are given immense importance. Reflection is done the crucial aspects that are faced to complete to course work. Lastly the action plan is made for developing the flaws that are identified during the evaluation of the processing.



Table of Contents
1. Introduction	4
2. Reflection using Gibbs reflective cycle	4
2.1 Description	4
2.2 Feelings	6
2.3 Evaluation	7
2.4 Conclusion	9
2.5 Action plan	10
Reference list	12
Appendix: Gibbs reflective cycle	13



[bookmark: _Toc6487234]1. Introduction
Formation and analysis of a proper business plan is helpful to run an organisation with greater effectiveness. Besides, it is helpful to have competitive advantages which ultimately become beneficial to meet the business objectives. An accurate business plan focuses on proper documentation process along with focusing on business direction; their operational activities as well as business structure the ways to have the required amount of profit.
The current report highlights the reflective account in order to evaluate a marketing plan. In order to analyse the business plan for opening a new restaurant named Taj Mahal, the Gibbs reflective cycle is taken into critical consideration. This cycle includes five essential steps such as description, feelings, evaluation of the process, conclusion and lastly the formation of action plan. 
I think that proper mode of communication and effective decision making skills were helpful to enhance self-employability skills. Evaluation of market size and identification of potential customers are helpful for me in terms of self-motivation. Effective time management, good leadership as well as healthy organisational adaptability become beneficial for me to understand the business environment which ultimately leads to minimise the rate of conflicts in organisation. According to me, effective time management ability helps to work under critical pressure. Thus, this reflection is focused to analyse the effectiveness of making a business plan. 
[bookmark: _Toc6487235]2. Reflection using Gibbs reflective cycle
(Refer to appendix)
[bookmark: _Toc6487236]2.1 Description
The reflective report includes the effective analysis of business plan. The business plan is made for opening a new restaurant named as Taj mahal. The business plan is made at the end of previous semester. As described by Brinckmann et al. (2019, p.175), the description phase of Gibbs reflective cycle emphasises on overall aspects of the scenario. This was done in module of Managing Enterprise in 21st Century during my university learning period. 
I was involved in the business plan to enhance my decision making skills along with development of good communication skills. I gave critical importance on the formation of business plan to analyse the probable market value and customer demand. Moreover, active involvement in making business plan was helpful for me to develop a sense of brand awareness which is critically essential to set up an organisation. 
In order to prepare the business plan a few numbers of students were taken into the team. This appeared helpful to analyse the market growth in an efficient manner. In words of Husebø et al. (2015, p.370), evaluation of market growth is helpful to apply most appropriate strategies for business growth. I think that involvement of a good number of members is helpful to divide the work pressure in order to form a strong organisational background. 
In order to prepare the business plan a numbers of critical tasks were performed by the entire team. Frequent meeting and discussion session were arranged to evaluate the matter with greater effectiveness. Besides, discussion with a numbers of teammates was helpful for us to understand the current market background. Along with this, evaluation of journals on business plans was done and the necessary information was noted.  
In order to form the business plan I was engaged in analysing the market growth and probable customer demand for opening the restaurant. I think that this appeared as helpful for me to enhance the own understanding skills. Moreover, discussion with other business professionals helped me to develop the communication skills in an effective manner. 
The other team members were involved in various activities for preparing the business plan. As stated by Iqbal et al. (2015, p.4), a successful business plan needs a series of activities such as evaluation of market growth, involvement of efficient workers to serve the customers, application of digital technologies to advertisement and so on. Thus the other members were involved in formation of action plan, managing financial activities, finding out the ways to enforce a strong operational management into the organisation as lastly the ways to hire most eligible workers for performing various job roles. 
I think that dividing activities of business plan on various segments among the team members was effective to form a strategic business plan. Thus, this teamwork was efficient to analyse the probable financial requirements as well as the ways to develop the business process according to the present environmental and political background. 

Figure 1: Employability skills
(Source: Influenced by Scarborough, 2016, p.78)
[bookmark: _Toc6487237]2.2 Feelings
I was focused to develop a business plan to form a strong organisational environment. In this regard, it was decided to hire a good number of business professionals to evaluate the probable outcomes of business plan.  Moreover, I focused on formation of business plan in a critical manner which could be helpful to draw the attention of a huge numbers of customers. 
During working in the business plan I was supposed to analyse the future outcomes of the business process. Moreover, it appeared essential for me to evaluate the ways to gain good profit as well as formation of a strong customer base. Thus, during the preparation of business plan effective decisions making skills and conflict resolution skills were greatly emphasised by me along with development of analytical skills.
I think that other team members also felt the need to form a business plan which is helpful to draw the attention of a huge numbers of customers. Moreover, I believe that formation of business plan in groups was helpful to influence the adaptability of the team members. Thereby, it might be helpful for them to generate willingness among them to apply most appropriate strategies to develop the organisational environment. 
As mentioned by Scarborough (2016, p.77), consultation with various business professionals are considered as the critical part to form a stronger business plan. In this respect, I had developed a sense of adaptability after completing the planning process successfully. Besides, it was helpful to develop the communication skills and effective decision making makings in a particular consequence. 
I think that the current module and course are effective to develop a successful business plan. As opined by Searcy (2016, p.122), extended market research is helpful to develop a stronger marketing plan. Thereby, in this case this module appeared as greatly helpful to meet the business objectives of a start-up organisation by making a healthy business plan. Moreover it appeared as helpful to analyse the ways of financial development.
I believe that the other group member also had got benefit by taking part into this business plan. Effective teamwork helps to develop a sense of time management (Smith and Roberts, 2015, p.224). Thus I think that it was helpful for them to understand various ways of business development. Moreover, self-motivation skills and good leadership skills were also generated among team members by undertaking this project and I think that this was helpful to enhance their willingness as participants. 

[bookmark: _Toc6487238]2.3 Evaluation
Formation of a business plan critically needs a numbers of criteria to be fulfilled. As described by Smith and Roberts (2015, p.745), the impacts of a strategic business plan is greater in terms of having the required amount of profit. According to me, development of communication skills and leadership abilities were enhanced during the formation of business plan. These were the critical positive sides for doing the business plan with greater efficiency. Moreover, completion of a numbers of proposed tasks within minimum time period was the essential criteria to complete the business plan. Thus the time management skill was also influenced.  Besides, my academic skills such as CV writing skill, note taking skills are developed due to undertake this course work. 
In order to complete the planning process some critical issues were faced by me. Development of problem solving ability is effective to make an appropriate business plan (Veza et al. 2015, p.557). I had faced the problem to complete all of the proposed tasks within minimum time period. I believe that lack of time management skills among other team members is the essential cause of this critical fault. Along with this, it was observed by me that all of the team members did not have proper analytical skills to determine the probable outcomes of the business process. 
During the course work formation of a successful business plan encounters some critical problems. I have found that development of communication skill was performed which ultimately led to understand the perspectives of various business professionals in terms of forming a strong organisational base. As stated by Wirtz et al. (2016, p.38), development of problem solving skill is enhanced by development of communication skills. Thereby it had been observed by me that this course of study is helpful to make a strong bonding between the team members due to suitable development of communication. 
During my course study I had identified that more efficiency of the team members are needed in terms of analysing the financial aspects. Hence, managing budget appeared as the important problem for completing the project work. In the view of Woodcock (2018, p.160), identifying essential flaws of the team is helpful to complete a planning process with immense effectiveness. Thus, I think that it appeared as the essential drawback to make the business plan with more efficiency. 
In order to make the business plan with greater efficiency I and my other team members tried best to apply most effective strategies in the planning procedure. In this respect, the conflict resolution power and group adaptability appeared as essential to complete my course of study with better effectiveness. 

Figure 2: Types of academic skills
(Source: Influenced by Woodcock, 2018, p.162)
[bookmark: _Toc6487239]2.4 Conclusion
Thus, I can conclude it that formation of an effective business plan needs critical development of communications skill among the group members. In this respect, I believe that influencing the team members to develop their employability skills such as good adaptability was suitable to have a positive experience from making the business plan. 
It is obvious that if I was subjected to face the same situation again I will cover the flaws that are identified during this course of study. In this respect, time management skill would be the most essential. I think that developing the power to work under pressure would be also effective, in turn. 
I had found it that I need to develop my academic and research skills such as presentation ability along with efficiency to take notes. These skills will be helpful for me to handle this type of course work. Development of presentation ability of mode of report writing will be beneficial to finish the planning process effectively. 
[bookmark: _Toc6487240]2.5 Action plan
	Goal
	Action taken
	Time required 

	Enhancement of employability skills 

	Development of communication skill
	In order to develop the communication skill I can interact with a huge number of people for discussing about this particular matter.
	6 month 

	Enhancement of time management ability
	Engagement to different time management course work will be helpful to manage time for completing the course strategically. 
	2 month 

	Enhancement of academic skills 

	Presentation skills 
	Development of presentation skills can be enhanced by developing the communication pattern. This will be helpful to have others’ reviews on the specific topic. 
	1 month 

	Research ability 
	Development of research ability will be achieved by the influence of effective decision making skill on a critical phenomenon. 
	2 month 


Table 1: Action plan 
(Source: Influenced by Smith and Roberts, 2015, p.227)
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(Source: https://www.brookes.ac.uk/students/upgrade/study-skills/reflective-writing-gibbs)
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