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Learning Outcomes
On completion of this unit, learners will: 
1. Be able to assess levels of employee engagement within the organisation.
2. Be able to evaluate current organisational approaches to employee engagement.
3. Be able to recommend and plan strategies to raise levels of employee engagement within an organisation.

Evidence to be produced/required 

A portfolio of approximately 3000 words which covers the 3 evidence points below.

All reference sources should be acknowledged correctly and a bibliography provided where appropriate (these should be excluded from the word count).

	Evidence to be produced
	Assessment Criteria & additional notes
	Pass/Refer
	Feedback

	1. 
Explanation of selection, agreement and application of diagnostic tools.

Raw information from application of diagnostic tools and analysis of results.

Written conclusions about levels of employee engagement.
	1.1 Identify, and justify selection of, suitable diagnostic tools for measuring employee engagement in the organisation.
1.2 Liaise with key people to plan and agree the application of diagnostic tools.
1.3 Apply diagnostic tools accurately and to an appropriate sample of employees to give meaningful results.
1.4 Analyse resulting data and draw reasoned conclusions about levels of employee engagement in the organisation.
	
	

	2. Written evaluation of current organisational approach.
	2.1 Analyse the principal ‘drivers’ for employee engagement in the organisation.
2.2 Assess aspects of organisational behaviour which are most likely to hinder employee engagement.

	
	

	3. Information re/examples of external studies reviewed.

Explanation of potential barriers to particular employee engagement strategies and notes/communications regarding how to address these.

Written proposals for appropriate strategies to raise levels of employee engagement.

An implementation plan (including factors such as: actions, costs, timings, risks) for at least one of the proposed strategies.

[bookmark: _GoBack]Confirmation/information from presenting the plan to decision makers.
	3.1 Review external studies of employee engagement to identify relevant best practice.
3.2 Identify potential barriers to acceptance of employee engagement strategies and liaise with relevant people regarding how these may be overcome or minimised.
3.3 Propose strategies to raise levels of employee engagement, based on analysis of the organisation and external reviews of best practice, to key decision-makers.
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