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Introduction
International Business refers to business activities such as production, sales, and transactions that are not restricted by any regions or borders. The business gets a scope to do business operations reaching other countries. Globalisation has provided opportunities for companies to share the products and services they produce with other countries. They do not require any specific country's currency for transactions. There lie so many opportunities for a foreign business because of the resources available in the targeted country (Hill, 2008). Nowadays, all companies expect to increase their business operations. When they can achieve growth and success in a country, they try to reap benefits from other markets by entering the country with a good investment. This report will be focusing on Dr Martens Plc. This company is located in the UK and is one of the recognised brands that manufacturers footwear products such as boots, shoes, sandals etc. (Dr Martens Plc, 2022). Having achieved success in the UK market, this company intends to expand its operations internationally. During this expansion, they will be required to analyse a variety of factors that need to be considered in advance of entry. As a result, the author of this report will analyze the external factors affecting the business in the market. Moreover, opportunities and challenges will be discussed to gain a competitive advantage in this market.


[bookmark: _Toc110737791]A Brief Introduction of India as a Selected Country 
India is a developing country that has a vast population of 1.37 billion and a massive area of 3,287,263 km² (World Bank, 2022). It is one of the most densely populated countries and ranked 2nd in the world (Britannica, 2022). The country has 29 states and seven union territories. It has a wide range of cultures and cultural diversity, and the people who are also diverse and come from different ethnicities and religions make the country interesting for foreign businesses (World Bank, 2022). The country is governed by a democratic parliamentary system. Due to the abundance of resources available in the country, starting a business there offers many opportunities.

[bookmark: _Toc110737792]Theories of Business Environment
There is an opportunity for Dr Martens Plc to expand its business operations in India. However, the success of this expansion will be determined by a variety of external factors known as the business environment. In many aspects, these factors will affect business activities. Therefore, it is necessary to evaluate these factors before making an investment. 
Below, various models and frameworks will be used to evaluate the Indian business environment.
[bookmark: _Toc110737793]PESTLE Analysis
[image: ]The factors in the PESTLE analysis are political, economic, social, technological, legal, and environmental (Turan, Akman and Turan, 2022). These factors will be evaluated as follows:
[bookmark: _Toc110737854]Figure 1: PESTEL Analysis
Source: (Turan, Akman and Turan, 2022)
Political Factors: Political factors include the local and central government's intervention in business operations and government policies for any business (Worthington, Britton and Thompson, 2018). The local government and the state government have some specific policies which need to be followed by Dr Martens Plc when they are making investments in the country (Vachani, 2008). However, these policies may change with the change of government. The country is facing a stable political situation which is a good indication for any business entity because it facilitates growth (Saxena and Adhana, 2019). Presently, the government has a long-term plan, so the policies are based on that long-term planning. So the company can rely on the current policies.
Economic Factors: Economic factors include the taxation system, inflation, economic conditions, exchange rate etc. (Turan, Akman and Turan, 2022). At present, the exchange rate of India is very volatile because of international circumstances. It may create problems in international transactions (Vachani, 2008). The economic system is efficient, and the country is facing a good growth in GDP after the covid-19 pandemic. So, the businesses within the economy can benefit from this growing economy. However, the company may have to pay a substantial amount of tax when doing business there.
[image: India GDP Annual Growth Rate - 2022 Data - 2023 Forecast - 1951-2021  Historical]
[bookmark: _Toc110737855]Figure 2: GDP Annual Growth Rate
Source: (Tradingeconomics.com, 2022)
Social Factors: Social factors describe the country's culture, social condition, demography, tradition, attitude etc. (Worthington, Britton and Thompson, 2018). India has been facing an income inequality increase which means divergence in social status (Saxena and Adhana, 2019). It shows the importance of targeting a specific market segment that will be profitable for the business. The demographic trend shows that the young population is increasing rapidly. The company can target this young population by giving much importance. So the target market will grow in future. Most importantly, people in India are significantly influenced by media and social media. Based on this attitude, an appropriate marketing strategy can be taken. The social norms and hierarchy are so different from the UK. During the investment, local employees can help understand that norms.
Technological Factors: Technological factors have a considerable impact on the company's innovation, supply chain, customer service and other functions (Turan, Akman and Turan, 2022). The technology of the footwear sector in India has not reached the maturity level. Establishing a new business in the existing technology can be profitable. The availability of 5G, advanced technology, and resources for research and development pose enormous opportunities for Dr Martens Plc to innovate new products that will benefit the company in the long run (Saxena and Adhana, 2019).
Environmental Factors: The last decade has also encountered a change in the attitude of the people and the business. Sustainability, carbon footprint, laws and regulations regarding the protection of the environment, and climate change have gotten so much importance in the business environment (Worthington, Britton and Thompson, 2018). Paris Climate Agreement will make the Indian government adhere to strict rules regarding saving the environment, and it will be challenging for Dr Martens Plc to maintain environmentally standards (Saxena and Adhana, 2019). Another significant trend that prevails is using renewable energy in the footwear sectors that can be used by the company. India faces extreme weather sometimes. For this reason, the company may have to incur a considerable amount of expenditure.
Legal Factors: It is the most essential aspect that influences foreign businesses' decision-making. Legal factor includes the copyright, protection of the property, legal system, data protection, discrimination law etc. (Turan, Akman and Turan, 2022). Developing countries like India face difficulty in ensuring intellectual property rights because there are no robust mechanisms for protection. The employment law, business law, and health and safety standards need to be strictly followed by the company.
[bookmark: _Toc110737794]Porter's Five Forces Model 
This framework has five competitive forces that analyse the industry and explain its weaknesses and strengths (Tracy, 2019). India's footwear industry will be analysed, and it will help to construct a corporate strategy for the company.
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[bookmark: _Toc110737856]Figure 3 Porter’s Five Forces Model
Source: (Tracy, 2019)
1. Rivalry among existing companies: If there are so many companies competing in the industry, it will be difficult for Dr Martens Plc to be profitable in entering the industry (Tracy, 2019). The Indian Footwear industry has moderate competition; entering the industry will be advantageous for the company if a suitable corporate strategy is taken.
2. Buyer's bargaining power: Buyers can influence the prices of the products if the bargaining power is high. Whilst less bargaining power of buyers gives a chance to stay at a price constant, and so the profitability is increased (Johnson, 2014). Indian buyers have less bargaining power, and so the profitability can be higher in the industry.
3. Supplier's bargaining power: When the bargaining power of the supplier is higher, suppliers get the opportunity to set prices higher and extract higher profits than the average (Tracy, 2019). As there are so many companies exist in the industry, Dr Martens Plc will get a moderate opportunity for bargaining (Vachani, 2008). 
4. Threat of new entrants: If there exists no barrier to entry, any company can enter the industry. It will create a threat to the existing companies lowering their profitability (Tracy, 2019). Footwear companies do not need any particular technologies and innovations that make it easier for anyone to start a business. So, the company may have to face many new entrants.
5. Threat of substitute products: Footwear products have wide varieties. They can be made from different materials such as leather or artificial substance. Creating both types of products will lower the risk of substitution (Bedi and Puri, 2019). People will have no alternative except to buy products from them. So, this factor increases profitability.

[bookmark: _Toc110737795]The Opportunities and Challenges Face by the Dr Martens Plc
Dr Martens Plc will face various opportunities and challenges in doing business in India. The existing opportunities are explained below:
Simple Entry Regulation: As India is a developing country, the Indian government is more interested in welcoming foreign investment in the country (Khan, 2009). They have made the regulations simple and lowered the restrictions for global companies. So global companies can easily penetrate the vast market in India (Vachani, 2008). The government is taking many steps to invite foreign businesses that offer 100 FDI in several industries. Ease of land acquisition provided by the government for manufacturing companies and tax benefits helps to operate a global business in the country (Bedi and Puri, 2019). The giant multinational company Unilever has created many of their business units in the country and is providing support for the business operations. The local government has focused on foreign business investment so Dr Martens Plc can extract the benefit of intellectual property protection, acquire real estate property, and customise business areas.
Affordable skilled human resources: India has a vast population, and the number of qualified and dedicated human resources is massive (World Bank, 2022). Many Indian employees are working in higher positions in global businesses. So, the company can use the opportunity and make use of this large base of skilled employees at affordable compensation (Vachani, 2008). Since the company is supposed to manufacture footwear products, it must require a skilled and dedicated workforce. If these human resources can be managed at competitive compensation, the company can maintain a significant portion of its profit.
Growing Market: India has 1.37 billion people, and this number tells that the country has a massive market for any business (World Bank, 2022). The size of this market is continuously increasing. Even large multinational companies are trying to grasp most of the market share to get success. For example, Unilever has made India its biggest market.
Technological Advancement: India is way ahead of many developing countries in terms of technological advancements. It has enough technologies to support businesses in the country, and the R&D sector is very robust in that foreign businesses can rely on it (Khan, 2009).
Dr Martens Plc has to consider all of these opportunities and the challenges that will be discussed here before making the business strategy, maintaining corporate governance and cultural sensitivity. Corporate governance refers to a system that is followed or maintained for business activities. Business strategy is the fundamental approach which is strictly followed for attaining the business goals. So the business has to consider that India and the UK do not have the same corporate governance, so the business activities need to be adjusted (Saxena and Adhana, 2019). In addition, the culture is also different and varied in different states. It may also create challenges for the business to adjust to them. Moreover, other challenges may arise in different parts of the business activities. Challenges can be evident at the establishment of the industry in the form of bribery and corruption because the position in Transparency International's corruption index is not satisfactory (Bedi and Puri, 2019). Prices frequently fluctuate in the economy, and that can make the company adjust its product prices sometimes. Recruiting the right employees in the organisation can be so challenging that many candidates may apply for requirements. Although the country has good infrastructure in the urban areas, there are still many parts of the country where infrastructure is still required to support businesses.
[bookmark: _Toc110737796]Different Barriers experienced by Foreign Businesses in India
When a foreign business plan to expand its business in India, it will face some barriers to entry. Barriers to entry are those factors that impede entry or make it difficult to establish a business in the market. Barriers to entry are created to give an advantage to specific groups in the industry (Hill, 2008). The first barrier will appear as the high cost of establishment. As an industry require a considerable amount of fund investment to expand the business operation, that industry creates a barrier (Saxena and Adhana, 2019). Because very few businesses can afford that expense. India's industries are constructed in such a way that a foreign company must incur high costs compared to the local businesses. Another barrier to entry is the taxation policy which creates differences between foreign and local businesses. Foreign companies have to pay more taxes than local businesses. So the local businesses get benefits from the tax system. Local businesses can set predatory prices and attract customers (Tracy, 2019). This increases the profitability of the local businesses. For example, local companies have to pay around 33% tax, whereas foreign businesses have to pay more than 40% of corporate tax.

[bookmark: _Toc110737797]Recommendation for Appropriate Strategies
· Large investment to create competitiveness in the industry. It involves tremendous investment for a company to serve a large market like India, but if the company can acquire its target customer, the Indian market offers enormous profitability to the company.
· Recruitment of talented and diverse workforce. There is no doubt that India has one of the largest labour markets in the world. Hence, if effective recruitment and selection process can be used, the company will be able to have a qualified workforce that will be able to contribute highly to the performance of the organisation (Majumdar, 2020).
· Focusing on innovation and advancement of the process (Tracy, 2019). The Indian market is highly diverse, with a wide range of customer demands and company expectations (Majumdar, 2020). Therefore, the company has a huge opportunity to grab the market demand through innovation.
· Appropriate marketing strategies. As customers have different choices, tastes and demands in the market, the company must be careful regarding its marketing approach (Bijapurkar, 2018). A company should take into consideration the culture, values, and belief systems of its target market when marketing. Otherwise, it can bring negative impacts on the company.
· Creating good customer relationships. Emotional marketing is popular in the Indian market (Majumdar, 2020). Hence, the company can grab a large portion of the market if it can connect with the customer emotionally and establish a strong relationship with them.

[bookmark: _Toc110737798]Conclusion
Globalisation has made available products all over the world. Businesses are growing rapidly because of their innovation and appropriate strategies. As the business size increases within the country, it plans to expand its business operations to foreign countries. However, the expansion needs the analysis of external factors such as PESTEL, porter's five forces that have been used in the report evaluating the elements exit in the footwear industry of India. After the analysis, it becomes obvious that Dr Martens Plc will benefit from the opportunities in the Indian business environment. Nevertheless, some challenges may appear in the business operations, but they can be overcome if appropriate strategies and planning are undertaken by the company. So the author of this report has suggested adopting a product differentiation strategy to position the company in the market. In addition, the marketing strategies will ensure that the company has achieved its goals and objectives.
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