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EMPLOYABILITY SKILLS
Report on Skills as Market Stall Owner

[bookmark: _GoBack]I ran a market for ten years at the East Ham Market under the business name of KING JAMES HEAD GEAR, where I sold various items;  clothes, hats, scarves and wedding attire. The Company that provided the land the shop was rented from was called Land Management Ltd. They helped me to set up a Facebook Business page using this name, which I would like to continue to use if possible. 

 I started a small business without much business knowledge or ideas on how to continue to grow and this made me lose a lot of money.  I didn’t understand the risks of running my own business as I hadn’t the skills to make informed decisions to build it with the advent of modern technology and the decline of the Market Stall and major High Street retailers. I wanted to change and expand the business using modern technology as I could see great potential through learning and knowledge and a better way for me to create a business that would grow. 

With the recent development of websites like Etsy, Ebay, Instagram and other selling sites I see that using technology will expand my Global reach. I would like to reinvent myself, through curation* and build my own brand identity to be competitive in todays market.  

My goal is to form a business that incorporates all my business acumen that I have learnt over the years, creating a working lifestyle that would enable me to generate money, working for myself, providing for my son and family. I want to start a business again as working in a large company would kill off any creative and ethical ideas I have that I want to share with the world. Working in a corporate world  is not a lifestyle that I am interested in, and I would like to benefit from my own ideas. 

I want to be the Owner of my own business again, where I will have total responsibility and would invest time, energy and money to ensure that I surround myself with a professional staff, working together as a team to promote my business.

I need to present a simple realistic Business plan  that shows I can make clear informed decisions that has strong financial projections with reasonable investment, by creating a distinctive unique Identity that makes me stand above all the rest. 

Business requires intense planning,  finding the right location, inventory, communication, advertising, using social media websites, creating a brand identity, loans, investments and shares. I know I have the employability skills to work for someone else, but I want to develop my business tools to build a better business moving forward. I am taking this course to concentrate on increasing my awareness in the following skills to increase my future success as a business entrepreneur as well as increase my employability skills to work in a team environment.


			BUSINESS EMPLOYABILITY SKILLS

PLANNING AND ORGANISATIONAL SKILLS: 
I need to create and organised and detailed business plan that is realistic, so I can open a successful business that will grow each year. I need to be able to 
· Prioritise. 
· Identify critical tasks. 
· Arrange tasks in a logical order. 
· Establish priorities systematically, differentiating between urgent, important, and unimportant tasks. Use a "to do" list, task plan, or similar planning devices to note action plans and deadlines.
· Curation, deciding the identity and brand

TIME MANAGEMENT: 
I need to work on my time management skills for planning and exercising conscious control of time spent on specific activities, especially to increase effectiveness, efficiency or productivity.
· Creating and keeping deadlines.
· Delegation.
· Goal setting and meeting goals.
· Decision making.
· Managing appointments.
· Team management.
· Project management.
· Making schedules.

DIGITAL SKILLS/TECHNOLOGY:
I need to continue to update my skills using Digital and Technology to help me manage my information, communications, transactions and problem solving, as well as link social media websites to connect my business using apps like Linked, Instagram, Pinterest, Etsy, Ebay, Facebook, Twitter,  
· Conduct business transactions safely and securely online
· Use storage, including the cloud, to store files, photos and other data.
· Synchronise information across different devices.
· Use a range of contemporary digital media to communicate with others in business.
· Set up and use email address books and contact lists.
· Create and maintain a secure online identity, boosting the visibility of my business
COMMUNICATION: 
· Dealing with customers, increase writing skills and verbal skills, using the correct business etiquette when communicating.
· Use online video conferencing or direct messaging applications to communicate with others.

TEAM WORK:
I want to ensure my company runs soothly, I would need to build a professional & reliable team to engage with and communicate the ideas of my business with my customers.
· Trust in colleagues to deliver what they promise 
· Willingness to help when needed
· Sharing of a common vision of the future
· Co-operation and blending of each others’ strengths
· Positive attitudes, providing support and encouragement
· Active listening
· All members pulling their weight and in the same direction
· Giving the benefit of the doubt
· Consensus building
· Effective conflict resolution
· Open communication

PROBLEM SOLVING:
I want to improve my problem solving skills, by using the knowledge  I have already gained in my business and develop them to help me make better decisions, and produce a successful financial future. 
· Problem solving requires two distinct types of mental skill, analytical and creative.
· Analytical or logical thinking includes skills such as ordering, comparing, contrasting, evaluating and selecting.

CUSTOMER SERVICE: 
I think it is important to create quality customer service to build up clientele and increase the reputation of my business
· Patience.
· Attentiveness. 
· Clear Communication Skills.
· Knowledge of the Product,
· Ability to Use "Positive Language"
· Time Management Skills. 
· Ability to "Read" Customers,

LISTENING SKILLS:
Good listening skills are required for good Customer Service, teamwork with employees, trading with wholesalers, and general good practice.
· Listening to the Customer
· Listening to your employees
· Listening to your competitors

FINANCIAL 
· How do I propose to market the service 
· Office location required for management of my business.
· Payroll 
· Taxes, Business rates Examine cash flow, running costs.
· Financial targets.
· Creditors, Loans, grants and social funding.
· My goal is to energies and motivate professional marketing and provide the business to higher standards.And my communication with the customers will be the best and inspire my trust 
· Researching my market thoroughly is important because someone else may already used a great idea I had in the business market.  I want to create my own unique Identity and brand. For this I will have to project how much money I need to present a simple realistic Business plan.

LIFE LONG TRAINING:
· I want to improve my knowledge in technology based training to continually update my skills as new advances are made.

In conclusion, 
I believe that I have acquired a lot of important skills as an owner of my own business, as well as trying to improve myself by talking this course that would make me an asset to be eligible for Employment with in the industry of my choice, but also help me to re-build my own business.

People have already seen that I can run a successful business, with a keen eye on trends in the market, but due to change in the economic climate, illness and the demise of the market stall I realised that I needed to improve my skills as a business woman.  The effort I put this business course will help me to be a better business person, with the potential to create my own business again; which would be both emotionally as well as financially rewarding.

I am leaning to be more organised this time and to use the passion that drove me to start my own business in the first place, by learning from my past mistakes. I find that I can work well with in a team by sharing a common vision of the future, promoting each others strengths and positive ideas, openly communicate and actively listen to my co-workers. I believe it is essential to boost self-confident and equality in the work place.

How can we define the qualities of a good employee? What do employers look for when separating the average worker from the best and brightest? While every business will have its own unique needs, there are some top employee characteristics that everyone seems to value. I believe I have many positive qualities and I’m continuing to work on improving my business skills by taking this course, to help motivate, empower and better myself in the every changing Global economic market. 

I have a positive, can do attitude and good strong work ethic, and the willingness to continue to learn to improve myself, by taking additional courses in computer, english etc. It is important to oneself in a smart and presentable manner. I feel I am a reliable, honest and person of integrity which are key attributes that employers are looking for.  I am aware how important time keeping and organisational skills are when working , there is a need to collaborate and co-operate with ones colleagues, managers, supervisors and owners. One must be flexible in setting and achieving goals and I am self-motivated so I can work effectively with little direction. I have been working on my communication and ability to listen skills, as this is key to good customer service, interacting with peers, to help with decision and problem solving matters. If you're a good listener, then you might also make a good communicator. These courses I am taking at University of Wales, Trinity College is helping to build my self confidence and giving me the determination, ambition and enthusiasm to continue to grow through this course.
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