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Business Plan 
IDEA
My name is Lisa, I have a level 5 childcare qualification and have worked in Early Years for over 20 years. I currently work in a Flying Start Playgroup in Cardiff which offers provision for childcare sessions for children aged 2-3 years. Flying Start is a service that is funded by the Welsh Government and offers many services to children and families living within what is described as a deprived area (Cardiff Flying Start, no date).
I recently attended an extremely interesting training day regarding storytelling and discovered that only 1 in 5 children in the UK own a book of their own and only 1 in 5 parents read to their children regularly (Griffiths, 2015). Research has shown that there can be many reasons for this including the cost-of-living crisis as books are not a priority purchase for some families (Cornall, 2022) and the fact that access to books is decreasing due to public library closures and schools choosing not to have their own libraries (Hope, 2017). This training and considering these points inspired me to develop my plan to provide a service named Lisa’s Lending Library.
Alongside my role as Playgroup Leader, I am planning to provide a lending library for the families that I work with. I will provide an opportunity for parents to choose books from the library twice a week, share the books at home with their children and then return the books to exchange for a different book. I will carefully select books for my lending library that are suitable for the children’s age and stage of development. In my setting we have many children and families with English as their second language. According to Luo, Tamis-LaMonda and Mandelsohn (2019) there are limited resources available for non-English speaking families, so I am planning to include a wide range of books that meet the needs of all children and offer the same opportunities of sharing books together for each family.
I believe that there is a need for this service within the area that I work as Burnett (2022) points out that Cardiff libraries suffered an 89% drop in visits in 2021 and conversations with parents at my setting have shown me that many families do not visit libraries due to lack of time and not feeling confident or comfortable to attend the library. According to Mustafa (2022) many parents do not take their children to a library as they feel pressured to keep their children quiet whilst they are inside. 
INNOVATION
Lisa’s Lending Library’s unique selling point (USP) (Hoffmann, 2023) is that children and families accessing this service already know me as the Playgroup Leader at the Flying Start setting. I believe that this is beneficial and will make my initiative more popular and accessible as parents have a positive relationship with me and will feel more confident and comfortable to access my service.
Cornall (2022) discusses the impact that the cost-of-living crisis has had on the number of books that children own and have access to at home, as parents highlighted that books are too expensive to purchase, and other items take priority when considering the management of finances in the home. This service will help families in this situation to ensure that children do have regular access to books.
I will promote this service to the children attending my Playgroup which is another reason that I believe my lending library will be successful as children will be aware of the opportunity to borrow books and encourage their parents to attend with them.
I believe that I am the best person to conduct this lending library as I have numerous years of knowledge and experience of working in Early Years and sharing books with children which I can share with parents and families accessing the service.

BENEFITS
This service would benefit all families as they will have regular access to books that they are able to share at home. Penny Tassoni (PACEY, 2014) states that reading and sharing books with young children will have a huge impact on their learning and development as sharing books helps with talking, listening and communication skills. 
Children’s early reading experiences vary and can impact their holistic development, in particular, their language, literacy, and communication skills as exposure to books provides the opportunity to experience words and sentences that are rarely used in conversations (Nation, Dawson and Hsiao, 2022 and Schwartz and Sparks, 2019). By having regular access to books and sharing stories with adults, children can develop language skills and begin to develop an understanding of language structures (Ramos, 2012). Bruner (1982) states that children have an innate ability to acquire language as they are supported by adults or more knowledgeable others as children learn through social interaction.
BookStart Cymru (2024) points out that it is never too early to begin sharing books with children as they state that reading can transform lives. Reading with children should always be a positive and pleasurable experience as parents and carers consider children’s interests and promote a love of reading (Ramos, 2012). According to Brodin and Renblad (2020) children should be involved in the process of book-sharing by selecting the book that they would like to read and discussing and reflecting on the story after they have read it. This process will develop children’s language and communication skills as they express how they understood the story and listen to others’ opinions.
Penny Tassoni (PACEY, 2014) focuses on the bond and relationship that can be developed whilst sharing a story with a child as sharing books will have a positive impact on children’s speaking and listening skills whilst also encouraging imagination, curiosity and expressing emotion. However, Van Bergen, et al. (2015) discusses the point that some parents do not regularly read with their children due to having low level literacy skills and little confidence in reading themselves. Auger, et al. (2014) discovered that mothers are more likely to read to their children if they have a love of reading themselves and understand the benefits of having access to books and sharing stories with children. Knaeur, et al. (2020) states that a well-designed, book-sharing training can be implemented effectively for parents with low levels of literacy which can improve reading interactions with children. Early childhood is a period of rapid growth and development, therefore, completing training of this standard can impact children’s development and improve skills as Knauer, et al. (2020) discovered that children of illiterate parents/carers benefit most from the training program.
Griffiths (2015) expresses the importance of adults in supporting and promoting a child’s love of books and stories as children should witness the adults in their lives reading and should have access to a wide range of reading materials within the home. Children should engage with a range of reading materials including books, comics, and magazines to develop a love of reading and become lifelong readers (Welsh Government, 2022a, Cardiff Hubs, 2024 and Unite for Literacy, 2022). However, research has shown that 1 in 5 children in the UK do not own a book of their own and only 1 in 5 parents state that they read regularly to their children (Griffiths, 2015). Cornall (2022) emphasises the concerning repercussions that this could have on children’s futures as having low literacy levels can hold children back in school, affect their physical and mental health and lower job prospects in the future.
All children should be encouraged to become regular readers as reading can transform lives by improving life chances and future opportunities (BookTrust Cymru, 2024 and World Book Day, no date). Welsh Government (2021) states that a high level of reading and literacy skills is essential for children to access the full breadth of the new Curriculum for Wales. Hope (2017) found that 80% of children who read above the expected level for their age own books of their own and have developed a love of reading. Furthermore, Marjanovic-Umek, et al. (2012) found that children that share stories or are read to at home have increased levels of language and literacy development, in comparison to their peers who do not read or have stories read to them.
Children’s wellbeing is also impacted by reading and sharing stories with adults as 2 in 3 children state that reading makes them feel better (National Literacy Trust, 2022) and sharing stories provides children with the opportunity to consider the thoughts and feelings of others whilst they develop empathy and consider the world around them (BBC Teach, 2023).
Luo, Tamis-LaMonda and Mandelsohn (2019) point out that there are limited resources available for non-English speaking families which can have an impact on children’s development as they are not provided with opportunities to hear stories being read to them and engage in conversations. However, BookTrust (2024) is dedicated to encouraging families of all cultures to engage with books as they believe that every child should have access to books and the opportunity to enjoy reading. BookTrust (2024) offer dual language books in over 30 languages and encourage parents to share books with their children. Parents should also share English books with children by discussing images in their home language which offers the opportunity for children to reflect and discuss the book together, therefore, developing language and communication skills in their home language which will support the development of language skills and acquisition as they learn the English language in school (BookTrust, 2024).

BARRIERS/CHALLENGES
I completed a SWOT analysis on my social enterprise idea and have considered the strengths, weaknesses, opportunities and threats of my plan and idea (Corporate Finance Institute, 2022). This analysis has allowed me to consider barriers and challenges that may occur when planning and carrying out the service that I propose.
Lisa’s Lending Library will require an initial sum of money which will enable the purchase of a large stock of books, age and stage appropriate for all children and to purchase book bags for the children to transport books to and from setting. I completed a search for finance application on Business Wales (no date) and found that the initial amount required to set up Lisa’s Lending Library is £5000 which would be sufficient in sourcing books, book bags and a large display bookcase. The application states that I am eligible to apply for a grant through Cardiff Council – Business Support Services which emphasises that they wish to support new local businesses and the amount they are willing to grant is discretionary. However, I am aware and cautious of the fact that unfortunately, at times, agreed grants and support from local councils and Welsh Government do get cut due to various reasons, including the need to prioritise funding in other departments of the government (Sweatman, 2024, Deans and Davies, 2023 and Welsh Government, 2022b). Without financial support from the local council and Welsh Government I would need to consider other possibilities of gaining the start up costs for my service. 
Doyle (2017) points out that time management is the biggest struggle for all entrepreneurs. As I am planning to complete this service alongside my job role of Playgroup Leader, I have considered that time may be a challenge as I am only able to access the setting during working hours. I will need to ensure that I plan and use my time effectively by completing tasks at home and using my lunch break to set up and organise the lending library. According to Levesque and Stephan (2019) time management is a vital part of entrepreneurship as the provider should be disciplined in using their time effectively which will impact the success of their product or service.
Whilst completing the SWOT Analysis (Corporate Finance Institute, 2022) I recognised that a strength of my plan and idea is the positive relationships that I make with parents which I believe will encourage them to access Lisa’s Lending Library and make my idea a success. However, the analysis has also made me consider the issues that can arise if parents feel that they have not built a positive relationship with me and do not feel comfortable to approach me. Murphy, Matthews, Clayton and Cann (2021) discusses the positive impact on children’s development when they witness positive and friendly interactions between their parents and childcare practitioners. As I am the sole person involved with the lending library, any negative relationships between myself and parents would have an impact on the success of my service as parents would not feel comfortable to attend the lending library to borrow books and would not engage in conversations with me regarding book sharing with their children.
Another challenge of my service is children and parents not returning books or books being broken. The children involved in my service are only 2-3 years old, so I am aware that there is a possibility of books being broken or not returned to the lending library. National Literacy Trust (2023) discusses the point that children do not always return books to a library, they advise to only allow children to borrow one book at a time to decrease the number of books lost and discuss that even though it can be frustrating when a book is not returned, practitioners should feel confident knowing that the child who has not returned the book now has a book of their own at home. This could have an impact on my service as the number of books available will decrease, providing less opportunities to the families using the lending library. I plan to use a crowdfunding platform which will allow me to reach out on the internet and social networks to ask for voluntary donations that will support the ongoing success of the lending library (Crowdfunder, 2024, JustGiving, 2018, and GoFundMe, 2023). By choosing this option, family and friends who are in a position to, can donate to the cause and enable me to renew and replace stock when needed.
An element of my social enterprise idea involves including all families in the service that I provide. Through my own research I have found that there are limited books, resources and opportunities for children and families with English as a second language (EAL). I am focused on ensuring that all children at my setting can access Lisa’s Lending Library and choose a book to share at home with their family. Giglets Education (2023) discuss the importance of EAL children having access to books and resources in their home language, whilst also having English books and resources to encourage their language development. As I have discovered that there are very few resources currently available in our local area for EAL families, it will be a challenge for me to ensure that I can source books suitable for all children. Due to providing this service for children attending my setting, I am aware of the different languages that I need to include in my lending library and will need to research and shop online to purchase enough books to include for all languages. BookTrust (2024) is dedicated to encouraging all families of all cultures to engage with books and currently has dual language books in over thirty languages.

CURRENT POLICIES
The Child Poverty Strategy for Wales (Welsh Government, 2015) is considered throughout my plan as I aim to provide this service to families within a Flying Start area which is described as a deprived area (Cardiff Flying Start, no date). Families accessing my service may be living in poverty and I would like to support them as best as I can. By providing Lisa’s Lending Library I hope to promote language, literacy and communication development for children and parents that access and share books together. The Child Poverty Strategy discusses the importance of professionals supporting families as early as possible so that children get the best start in life which is what I aim to do with my service (Welsh Government, 2015).
Lisa’s Lending Library also supports the Wellbeing of Future Generations (Wales) Act (2015) as it promotes holistic development for children which will impact on their future education and job prospects later in life. The service also promotes wellbeing in children as reading for pleasure enhances their thoughts, feelings, and emotions (National Literacy Trust, 2022, Unite for Literacy, 2022 and Cardiff Hub and Library Strategy 2019-2023). Parents accessing the service will also develop language and social skills as they discuss their storytelling experiences with me and other parents, as well as enhancing their own wellbeing by sharing books at home with their children and further developing the parent-child bond (PACEY, 2024).

AUDIENCE
This service will be available for all families that access and attend the Flying Start setting that I work at. Twice a week parents and carers will be invited to access the lending library and choose a book with their child to share at home. Flying Start settings are accessible in deprived areas of Cardiff, therefore, it is considered that children and families require additional support (Cardiff Flying Start, no date). According to Aikens and Barbarin (2008) a child’s family life has a great impact on their early reading skills and economically disadvantaged children acquire language skills slowly, therefore, they are at risk of developing reading difficulties. At times, parents have low reading and literacy skills which will impact on the level of reading or access to reading materials at home (Hulme, et al. 2022).

CURRENT PRACTICE
The families that I am focusing on in my lending library can access other services that allow them to have books in the home to share with their children. The Cardiff Hub and Library Strategy 2019-2023 focuses on encouraging all children to become a library member, enabling them to access any Cardiff library and borrow up to twelve books at a time. Cardiff libraries have an Access for All policy that promotes access to the library for everybody regardless of their age, culture, or socio-economic background (Cardiff Hubs, 2024).
Families attending my setting also have access to a service named BookStart that is funded by the Welsh Government and provided by the families Health Visitor. This scheme includes books being given to children at 6months old and 27 months old, alongside other resources and leaflets explaining the importance of sharing books, songs, and rhymes with children at a young age (BookTrust Cymru, 2024).

FURTHER OPPORTUNITIES
As this social enterprise idea becomes successful and productive, I have considered ways in which the service can be developed and expanded. Firstly, I would reach out to other Flying Start settings in Cardiff and discuss Lisa’s Lending Library with the Playgroup Leaders, encouraging them to carry out the service in their setting. There are thirty-two Flying Start settings in deprived areas of Cardiff (Cardiff Flying Start, no date) so providing the service in all settings would mean that many more children would be accessing books at home. I would invite Playgroup Leaders to my setting to witness Lisa’s Lending Library running successfully and would support the Leaders in setting up the service at their setting (Department for Education, 2017).
Another opportunity that this service could lead to is providing storytelling sessions for parents accessing the lending library. Research shows that many parents feel anxious about reading to their children so sessions could involve sharing information and storytelling tips, which would build on parents’ development and confidence.
Lastly, I have discovered the importance of children seeing adults around them reading and its impact on their love for reading (Griffiths, 2015 and Unite for Literacy, 2022). As Lisa’s Lending Library develops, I could include a selection of adult books that parents can choose to borrow in the same way as the children’s books, which would see many more adults reading and would impact on children’s love of reading as they witness their parents reading too.
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