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[bookmark: _Toc50408774][bookmark: _Toc50409051]Introduction
British Airways company is a British air transport company, second on air fleet after EasyJet, with his headquarter in London and main operated hub in Heathrow airport. Is British flag carrier company, with operation and services in transport sector, passenger, mail and cargo been the principal services provided. Is a limited company owned by private stockholders and is trade on London Stock Exchange.( (About BA | British Airways, 2020)
This report is intended to offer a short analyses about employer and management behaviour inside and outside the company and to offer a clear view about the company goals, motivation, perception and organisation.
History:Concept of human flying is old as humankind and time of millennials it was just a dream , taking us many centuries to make it possible.
Starting with innovation’s in science from the XIX-sec and the transformation of society all over the world in that time, flying was possible and became accessible to large masses of people. From the Montgolfier brothers (4 June 1783)to Wright brothers (17 December 1903), a series of technical advance make possible the apparition of modern true aircrafts. Simultaneous at the start of XX-sec in many European country’s same like in North American continent many inventors start design, build and sell their aircraft, both for civil an military use((History of flight - The aeronautical infrastructure, 2020)
[bookmark: _Toc50408775][bookmark: _Toc50409052]1.0 Background
After the WW1, airplane industry, benefit from the war airplane industry and from the abundance of pilots, with the help of governments subsidies start develop private company’s for mail services, cargo and passengers. The 1920’s was the years when many country’s and private company emerge on the airplane travel market. Many country’s like USA, Germany, Netherlands, France and British Empire at that time see investors establish air travel company’s, some of them even survived until today. Been see like a national pride and one of the develop country must have, many small country’s following this trend.
[bookmark: _Toc50408776][bookmark: _Toc50409053]1.1 Develop of the United Kingdom commercial air company’s and the British Airways foundation
British Empire in the interwar period stretch almost the same like in the Victoria era and have close relation and economic connection even far away then previous times. Winner together with France and USA of the WW1, was one of the few country’s who can afford to have good commercial fleet of airplanes with many private company starting to rise on market. Demand for travel, mail, cargo transports, from Far East to Europe and from America and Africa to UK it was on the rise and betwen company’s was a fierce battle to lower the price on the services they offer. 
One of the first airlines organisation named Air Transport and Travel. Ltd make first inaugural flight in 25 august 1919 betwen London and Paris and pave the way for the following British company’s in establish flights route betwen British Islands and rest of the world. 
In 1924 government give support and subsidies in establishing Imperial Airways LTD, form by some small company’s merge, to provide a competitor in front of French company’s who was as well supported by their government. Soon, the company make connection with Africa, Middle East and Far East Asia. Due to lack of today technology, company’s in that time have air route who stretch by few day’s, for example South Cape in Africa to London, take like 3 days organising rest places on the route been the same a challenge for company’s.
Almost in the same time British Airways was form from other small company merge to handle European and internal British routes. 
British and Imperial Airways was finally merge together in 1939 to form British Overseas Airways Corporation  (BOAC) and will incorporate major player in British airways company’s, leaving only small market gap for others new established company’s. In 1946, the European subsidiary of BOAC, split and will function like separate entity until 1974 when, after Parliament enact Civil Aviation Act of 1971, British Airways was form in today format, as a result of a fusion that happened between “British Overseas Airways Corporation” and “British European Airways”.  In 1987 Government sold off the company active to the stock market for public purchased, purchase who write off some older debt and manage to put the company on top players of the airplanes operator company’s
The background of British Airways is a role model for other big corporations, and a model in economic management as well. With so many merges, acquisition and jumps from private to government and back to private possession, we see how it is born a corporate company who dominate airplane travel industry in UK, and how national pride can go hand in hand with economic decision and profit building. Is a classic model of capitalist company, who is managed in a free market system for the national benefit.( British Airways PLC | History & Facts, 2020).
[bookmark: _Toc50408777][bookmark: _Toc50409054]  	1.2 British Airways Today
British Airways today is one of the largest players on the global market and European market. Following the same path who bring it success before, now the company have acquisition of British Caledonian Airways and French company L’Avion with was renamed OpenSkies and in 2011 merge with Spain national company Iberica to form the holding company International Airlines Group.( Kingsley-Jones, 2020) 

[bookmark: _Toc50408778][bookmark: _Toc50409055]Maria Enache
[bookmark: _Toc50408779][bookmark: _Toc50409056]2.0 Goals and objectives 
 It is one of the largest aviation companies in the United Kingdom besides EasyJet and offers services to nearly 180 destinations. On a typical day, the company flies 850 carriers flights that transport 145,000 people to their destinations. British Airways provides diverse services to its customers, low fare passenger flights, and cargo services. More than 42,000 people are associated with the organisation and earn a livelihood by serving its clients and the community (Britishairways.com, 2020). The assignment is an exploration report that will highlight the goals and objectives of British Airways and will also emphasise on the importance of having defined goals and objectives and how it helps companies shape their organisational and financial structure and achieve stability.
[bookmark: _Toc48393190][bookmark: _Toc50408780][bookmark: _Toc50409057]   	2.1 Importance of strategic goals and objectives
Goals and objectives in unglorified language are set, determining targets that companies craft for themselves as a parameter to measure their success. Having goals is advantageous for business institutions for many reasons. Fundamentally, it enables companies to prioritise their functions in a manner that will optimise resource utilisation to meet the set target. Also, goals and objectives are tremendously useful communication tools that can parlay organisational beliefs to the employees and encourage them to work for the benefit of the business institution. Edwin Locke developed the “goal-setting theory of motivation” after finding a correlation between goal setting and learner motivation. The same theoretical framework can also be extended to business institutions, and it can be deduced that with achievable targets employees perform better (Locke and Latham, 2019). In reality, goals allow employees to determine and set in motion plans that will eventually lead to and enable them to fulfil their goals. Moreover, goals make employees relate to the organisation and its needs which also encourage them to act synergistically. Therefore, goals and objectives are not cosmetic additions but helps synchronise human resources.
[bookmark: _Toc48393191][bookmark: _Toc50408781][bookmark: _Toc50409058]     	 2.2 Strategic goals and objectives of British Airways 
The British Airways PLC has two kinds of goals, the general goal that concerts the whole organisation, employees and the stakeholders, and the strategic goals that have been demarcated according to departments and are specific to that particular agency.
The general goal of the British Airways is to elevate its status from a national airline competitor to a global player. It has three dimensions, one, global reach, the British Airways seeks to become an international icon of the aviation industry and expands to other geographical regions, or in simple terms, it wants to expand and penetrate uncharted markets. Two, premium airline, British Airways is perceived as an economical and affordable air transport option, and yet the company intends to feature luxury offerings for prospective clients. The company is trying to shed its middle-class brand identity and provide expensive premium quality air transportation. Three, the company intends to focus on core competencies and improve the state of the aviation industry by using technology and developments in the telecommunications sector (Britishairways.com, 2020). 
British Airways’ strategic goals are more specific and target to resolve an issue or a gap in the existing service portfolio. The strategic goals are as follows, 
· Become the preferred airline of choice: British Airways wants to become the first choice of air transport for all niche of customers, premium, economy, domestic, and international flights. The aviation company will invest in transforming their offerings to appeal to global customers.  
· Deliver outstanding customer service: The company will provide extensive training opportunities to its employed workforce to enable them to adapt to provide superior hospitality services. British Airway's staff members are trained to address every concern of the clients irrespective of its magnitude. Most importantly, British Airways provides customer service to its consumers in every terminal it operates in to make travelling less confusing and more comforting. Further, it is working on controlling delays since it has a negative impact on customer perception of the brand (Efthymiouet al. 2019). 
· Expand to other cities: Besides Heathrow Terminal 5 British Airways is investing in re-developing its NewYork, JFK, and London terminals to provide better and premium services to its customers (Airways,  2017).  
· Provide better working conditions to employees: It is a stakeholder objective of British Airways to continue developing the working conditions for the benefit of its employees. The company is also becoming more diverse and is providing ample opportunities to women and minority ethnic groups to train themselves and join the workforce. British Airways “future pilot program” is extending a special application offering for women intending to become pilots (Careers.ba.com, 2020).  
· Achieve Environmental Sustainability: The aviation industry has always been a carbon-intensive sector. However, British Airways have planned to reduce its carbon emissions and improve fuel efficiency. The company has a plan to switch to zero-carbon technology by 2050 and is working alongside other renowned institutions to develop sustainable jet fuels. It has already invested 400 Million Pounds in the search and development of low emission jet fuels. The company is environmentally conscious and is aware of the cost that the environment incurs due to the aviation industry. It is well cognizant of the fact that the aviation industry is the largest contributor to air and noise pollution and will continue to work for the betterment of the future (Britishairways.com, 2020).
An organisation operates by synchronising all its smaller component activities to create profit. Goals and objectives, as stated, allow companies to synchronise the various activities that are continually going on in an organisation to create a collective system that is performing to fulfil a certain desire. The British Airways PLC is an aviation company that was formed in a merger and was privatised in 1987 (Britannica.com,   2020). It is an immensely successful company and is revered in the United Kingdom for being customer friendly and affordable. The company provides a range of services that it is continually upgrading to meet evolving customer needs and hospitality standards. Its goals and objectives reflect its commitment to its core business offerings and obligation to its customers. The company's objective is to keep striving to achieve superior quality services that will appeal to global consumers and enable the company to strengthen its financial status.
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[bookmark: _Toc50408783][bookmark: _Toc50409060]3.0 Management and Leadership of British Airways
A common misconception is that ‘leadership’ and ‘management’ are only synonyms. However, this is usually not the case. Whilst a manager has to possess great leadership skills, a leader is not always a manager (Management Study Guide). This report will now explore how management and leadership play important roles within British Airways. 

     
[bookmark: _Toc50408784]  3.1 Management 
Management is universal and applicable to every company in order for people to carry out tasks under authority figures (Montano et al,2001). When applying it to a company such as British Airways, management style can impact on their overall performance.
British Airways management is split into 9 ‘directorial heads’, all working under the ‘Chef Executive’. This is further categorised into two groups: Management Board and Customer and Operations Executive’ (British Airways Annual Report and Accounts 2008/2009).
The Management Board is responsible for future visions, planning, organising and motivating the teams and crew to perform to their best abilities, along with implementing more strategies of marketing and anything else related to bettering the business. As of 2016, former CEO Wallis Walsh was replaced. He was notoriously known for his ways of cutting costs and having made the biggest impact on the business so far (Business Research Methodology). New management has therefore reinstated new policies and visions for the future of BA (British Airways). This shows that BA, as one of the biggest air travel providers, has a tall organisational structure in order to maintain balance.
Secondly, Customer and Operations Executives are also very important within management, as they are the ones who implement the new strategies and visions brought forward by the Management Board. This management team is made up of many more staff members, as they run the large number of flights daily. Their responsibilities include dealing with the customers on a daily basis and making sure that plans provided run accordingly. This includes dealing with delays, complaints, or anything that is first hand customer related. 
Alongside the two main groups, there are other department that can influence the management of BA. These include Legal, Safety and Security departments. This is because there are certain rules and regulations that air travel providers have to respect when offering their services to the public. Their legal teams will make sure that all of management’s visions are achievable and not restrained by the law. They also make sure that everything runs an smoothly as to avoid lawsuits or any other scandals that could discredit their professionalism. 
The safety and Security departments are also important, as they provide a safe experience not only for the passengers, but also the workers. They ensure that no unethical activities are carried out by either party, therefore, preserving their imagine as a good and reliable company.
Lastly, BA’s management team has introduced a reward system in order to encourage employees to perform better at their jobs. This is a smart policy, as it provides positive reinforcement towards the employees, who will better their jobs in order to receive more gratification. 
Having looked at the way in which BA is managed by different groups and departments, this essay will now explore ways in which the company offers different leadership programmes and opportunities. It will also look into how people can advance or take part in training whilst working within the company.  

[bookmark: _Toc50408785]
3.2 Leadership
Leadership is commonly mistaken for management, as mentioned at the beginning of this section, however, companies should will look for leadership qualities in every employee. 
We can distinguish leadership from management by the fact that leadership emerges in mostly unstructured settings in the work environment. This allows people with potential to step up and naturally fall into a leaders role (Smircich, L., Morgan, G.). Smircich and Morgan also explain how within formal environments, such as British Airways, leadership can either be structured, such as the role of a manager, or can arise when the opportunity comes. As the second one is rare, BA has come up with programmes and ways to spot potential leaders within a formal work setting, which will be discussed later in the essay. 
The official British Airways leadership team is made up of Robert Boyle, Paul Coby, Garry Copeland, Roger Maynard, Tony McCarthy and Robert Webb QC (As at May 2008) (British Airways Annual Reports and Accounts, 2007/8). The official members are required to take actions and decisions on behalf on the company and approved by the Chief Executive. This means that they are required to attend formal meetings and have the skills necessary to recruit and train staff.
According to YouGov Ratings, British Airways is the most popular air travel company in the UK. This is because, like every company, they focus their attention on the staff. The leadership of individuals of any level within a company encourages , both personal and professional growth. Therefore, BA has implemented many systems and programmes to help them achieve their good reputation and long-term goals.
Coming back to the idea of BA recognising potential leaders, one of their systems is the High Performance Leadership system. This is targeted towards their senior leaders and aims to identify people who have great leadership skills, such as setting goals and objectives, assisting their performance, developing and overcoming and ultimately rewarding their success. 
Another way in which BA identifies their potential leaders is by looking at their three ‘capabilities’. These are:
1. Communicating a common vision
1. Agreeing accountabilities 
1. Motivating and inspiring others
(British Airways Annual Report and Accounts 2008/9)
BA has developed and identified different behaviours they look for when comparing against here capabilities in order to help staff evolve, train and adapt. They also offer a range of methods and techniques to help aspiring leaders within the business.
Apart from these initiatives, BA has also introduced the ‘Behaviours for Success’ programme, which allows the HPL leaders to develop their performance. Another scheme introduced is the ‘Leadership matters’, which helps the company identify potential leaders within the Customer and Operations departments. 
Whilst these programmes are great for people with experience, BA has also launched the ‘Leadership Development Portfolio’, which helps train and identify potential leaders at an entry level. This has now been reinforced within their website, as they offer ‘Future Leaders’ opportunities, which involve three years of training and further exploring their path within the business. This is very helpful to inexperienced workers, as they rarely get the chance of showing off their full potential. 
Conclusively, in this section we have learned about the different types of opportunities BA workers are offered within the workplace and how the company manages it’s crew and successful reputation. 

[bookmark: _Toc50408786][bookmark: _Toc50409061][bookmark: _Toc49973071]Nicoleta Briceag
[bookmark: _Toc50408787][bookmark: _Toc50409062]4.0 Groups and team behaviour in British Airways
Maintaining proper group behaviour and focusing on offering greater safety and satisfaction to customers is the first priority to aviation industry. The differences between group and team will be described by its behaviour and skills applied within organisation for achieving business goals. British Airways is a leading airway of the UK working with 20 million of peoples operating in Heathrow. The aim of this study is to identify the group behaviour within the workplace of British Airways for developing group work and intent to change behaviour for meeting business goal. 
[bookmark: _Toc47794458][bookmark: _Toc49973072][bookmark: _Toc50408788][bookmark: _Toc50409063]  	  4.1 Factors influencing success and failure of group and behaviours
· Excellent Communication: Within British Airways, employees from various departments talk with each other, which allow workers inside the group to communicate with each other productively (Maduka, et al.,2018).
· [bookmark: _Toc47634673][bookmark: _Toc49973073]Teamwork: The partnership adopted by the British Airways administration empowers the association in general to have the possibility of achieving the association's craving and goals(Karami 2017).
· Failures:Absence of communication: Because there is nothing but poor communications between British Airways peers that would influence the organisation and there would be a lack in contact at all rates within the organisation, and there would affect the community(Amankwah-Amoah 2016).
          Absence of teamwork: Within British Airways that would affect the company if the      partners cannot step up as a squad (Paulamäki 2018). 
[bookmark: _Toc47794459][bookmark: _Toc49973074][bookmark: _Toc50408789][bookmark: _Toc50409064]       	 4.2 Belbin theory of team role
[bookmark: _Toc49973075]Belbin theories are effectively used within British Airways intent to motivate its group and ensure making changes in their behaviour for achieving the organisational objectives. The factors that should be considered as per Belbin theory for group management and behaviours management are as follows:
Roles oriented to people
· Coordinator:Coordinators in a group of people within British Airways could be ascertained as the people that act on the revolutionary position that leads the entire team members as a leader towards the goals of a company. The groups of the company are needed to be an effective listener and communicators for motivating the team and maintaining groupsim for achieving objectives collaboratively (Flores-Parraet al. 2018). 
· Team Worker :Team working factors could be adopted by British Airways to motivate the group as a team and work with collaboration, in such situations. The management or the leaders are required to serve a position of directing the entire team with similar policies and follow effective communication channels ensuring generation of an adaptable environment within the workplace. 
Resource Investigator 
The role of resources invigilators in group management is also strong as it enables in exploring different options of communication or interactions and developing contacts in innovative ways. It teaches to negotiate with the situations for moving towards the goal peacefully and with team collaboration
[bookmark: _Toc49973076]Thought Oriented Roles
· Plant:The British Airways workforce deliberately needs these people in the group, Plant is an imaginative creator who dreams about fresh concepts and solutions. They thrive with acclaim, but analysis is particularly difficult for them to manage. Plants are often conscientious and prefer to work apart from the community. Because their ideas are so new, they may even be unfeasible (Omaret et al.,2016). 
· Monitor-Evaluator :For better forthcoming days, the requirements of Monitor Evaluators are greatly present in British Airways, these people are ideally positioned to analyse and test the ideas that others (regularly Plants) create. Such people are astute and analytical, and deliberately gage the upsides and downsides of many options before deciding. 
· Specialist :One of the most effective groups of people includes Specialists, these people are rare and most important for British Airways, these are individuals with specific information that is expected to take care of the business, without a specialist the British Airways can go downfall because the expertise required by the workplace a specialist is required for their greatly esteemed skills and knowledge, and strive to preserve their reputation as experts. Their role within the community is to be a professional in the area, and they totally contribute to their field of expertise(Omaretet al.,2016).
The increasing demand of the airlines requires the group or British airways to focus on meeting customer needs. Hence, effective management of working groups and their behaviour is considering to be trained effectively for meeting organisational demand.
[bookmark: _Toc49973077][bookmark: _Toc47794456][bookmark: _Toc50408790][bookmark: _Toc50409065]       	4.3 Ways of maintaining group and team behaviour
Proper leadership strategy is required in the context of managing group and directing them towards the organisational goal is essential as it helps the group of employees in generating interaction and listens to their issue for resolving them effectively. Cooperative natures of leadership are assumed to be effective in changing or motivating the needs and desire of employee. Hence, the role and responsibilities of group of employees towards the business objectives changes (Gunarathneet al., 2018). Legitimate, overseer of well-being and security and head of the investment also report to the Chief Executive. Hence, management plays a vital role in behaviour changes and in managing employees group under the restriction of organisational policies. The critical element in the working environment column of British Airways is to allow its members to dedicate themselves to their duties since they are the individuals making the carrier run and BA needs them on board until the end of the excursion.
British Airways Assorted Variety and Incorporation Group have established an organisation that empowers all workers with the goal of understanding health and promoting adaptable goals (Karami 2017). That, in the conditions, should consider and satisfy the specific needs of employees. Employees' inspiration and responsibility are notable for the success of British Airways. The Department are composed of focal master units with 'Individuals and Organization Distribution' units which shall work close to each of the area chiefs of British Airways. Excess employees have been encouraged to discover an elective company for current members.

[bookmark: _Toc50408791][bookmark: _Toc50409066]Catalina Cobzaru                                                                                                                                                          
[bookmark: _Toc50408792][bookmark: _Toc50409067] 5.0 Motivation and perception
Employees of an organisation are the main reason for getting success in the business. These people are able to fulfil and mitigate the demands of organisation and help to achieve organisational goals and objectives. On the other hand, the organisational behaviour also depends on the performance of employees. This report will deliver an analysis of the behaviour of employees and management of a reputed airline company in the United Kingdom. 
[bookmark: _Toc50408793][bookmark: _Toc50409068]       	 5.1 Analysis
The parent organisation is known as the International Airline Group. The strong business presence and best organisational performance are the main reason for the success of British Airways in the business market (Alhelalat, Ma’moun and Twaissi, 2017).
British Airways is one of those companies that set goals for delivering the best facilities to its customers and able to make strong revenues continuously. It is reflected that this company has a fixed target for maintaining sustainability in business and leadership style also. Through this, this company will develop its business by developing organisational performance. On the other hand, this company has objectives for an implant and delivers differentiation on a regular basis. Through this company, will able to implant innovations and improve business background easily. Customers of this company are loving the changes that are happened after the implementation of differentiations in business (Baddon et al., 2017).
It is reflected that British Airways is maintaining the Autocratic Leadership style for maintaining all organisational functions and operations. It is observed that the one person, who is able to maintain and supervise every organisational operations and function, can follow the Autocratic leadership style. The Chief Executive Officer Alex Cruz is the person who is able to maintain this leadership style. He takes all decisions and controls all types of group works. This entire leadership has maintained by the own feeling, beliefs, choices and decisions of Cruz. He does not involve in this whole process. This leadership style and the process of managing organisational operation are another reason for the growing success of this business. It also develops organisational behaviour by enhancing employing and Human Resource development. The employees who are working regularly for the development of this company are able to deliver the best result to the growth of the business. This leadership style helps to improve the quality of employees and the productivity of group works. As a result, British Airways is able to gain competitive advantages and provide threats to its competitors. Besides this, it also helps to increase the identity of this company in the international business market (Balmer, 2017).
Teams and groups of British Airways are the main reason for the success of organisational operations and functions. Members of teams and groups are dedicated and full of morale. Therefore, employees of this company can deliver the best results to the organisations. Besides this, there are all the best service providers. Through this, they are able to win the trust of customers and attract them to take the next benefits from this company. The outer and inner reflection of this company is presenting the positive attitudes of employees. Outer presences of these employees are more formal at their working place. Not only this but also they can handle any bad situation with their expertise that can damage the organisational environments. For making them more efficient, the Human Resource department of this organisation has focused to enhance the abilities of employees. Training and coaching are provided for developing the skills and abilities of these employees. This helps to develop the organisational behaviours and performance. Employees, who are trained, becoming skilled and experts, by which they can provide the best satisfaction to customers. It is reported that the employees are best in communication skills, by which they are able to maintain a warm relationship between customers and organisation (Oloko and Ogutu, 2017).
Motivation is more needed aspects by which an organisation can enhance the working culture and positive environment. British Airways is the company that is able to make a positive working environment and enhance the working perspective among employees. The CEO of this company has provided all types of basic needs, which are able to increase work ethics and desire to work. He has provided a good salary structure to all employees and maintained a good relationship for knowing the demands of employees.  He also provides rewards and recognition for improving the working performance of employees. Besides this, for enhancing the working intentions of employees, he organizes some competitions and games, by which he is able to identify best employees. After that, he provides training and other methods for the development of those weak employees. Through this system, he is able to make strong teams and groups, who are able to deliver the best operational results for the fulfilling organisational objectives. For developing the business operations, this company has employed 3,900 pilots and 16,500 cabin crew. These all employees are able to satisfy customers (Balmer, 2017).
This entire report is able to show a clear picture of the management and leadership style of a reputed airline company British Airlines. After having an analysis it is clear that this multinational airline company is able to establish itself as the best service provider that indicates a strong organisational culture of its. On the other hand, positive organisational performance is the result of organisational behaviours that are maintained by a good management team of this company. as a result, this company is able to meet all organisational needs and demands and gain profits from the international business market.


[bookmark: _Toc50408794][bookmark: _Toc50409069]Adrian Stoian
[bookmark: _Toc50408795][bookmark: _Toc50409070]6.0 Conclusion
How our assignment describe, British Airways LTD organisation fulfil all demands from a modern corporate business. Management and the work force of the company is motivated to reach all targets and goals enforce by external and internal stakeholders and this will predict a brightness future for flag carrier airways of United Kingdom. With a brilliant marketing and administration, British Airways will remain a top leader in providing services world wide even if aircraft industry is in decline with a strong concurrence from European country’s( Airbus) and difficulties provide by economics, Covid 19 and politic climate. British airways services go beyond air travel and is present in other areas as well like environment, community support and economic help.(WIRE, B., 2020)
Like a conclusion we can say that British Airways it was, it is and we hope that will be a top leader in air transport services and will follow a ascendant foothpath.
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