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Executive Summary
The report has evaluated the global business management and organisational behaviour of the leading hotel brand.  The organisational structure of Accor Hotel Group has been discussed which helped to find that this hotel brand operated its business through an effective matrix structure of management. Handy’s Model of culture has been evaluated to understand management styles. The key findings of the report are that Accor Hotel Group has taken a sustainable business strategy to reduce greenhouse gas and single-use plastic from the hotel chain of operation. It has been found that 87% of employees think that Accor is a great place to work with an inclusive and diverse workplace culture where team spirit is cultivated.
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[bookmark: _Toc148543164]Introduction
Management and organisational behaviour are the strategic approach of the company that facilitates an inclusive and diverse business environment. A good and well-structured management structure is key to achieving success in the market which helps to increase brand awareness and recognition at the global level. The report will observe the global business environment of Accor Hotel Group. The key organisational structure, culture and goals of the hotel will be evaluated in the report. The strategic direction of the hotel and present business activities will be analysed with special emphasis on the change initiative of Accor Hotel Group to give suitable recommendations.


[bookmark: _Toc148543165]Overview of Accor Hotel Group
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Accor Hotel Group operates more than 300,000 hospitality experts building an integrated ecosystem of leading brands at the global level. At present, there are 5,487 hotels under this group with more than 10,000 restaurants and bars across 110 countries (Accor, 2023). Accor group reported that in the year 2022 tourism has recovered its performance strongly in all the regions. The Group recorded its revenue in the year 2022 as about €4,224 million. Around 89% of hotel services are improved and 63% of hotel asserts and other activity helps to increase its global growth. The net profit of the group shares at around €402 million (Accor, 2023). Accor Hotel Group reported that in 2022 about 299 new hotels are opened with 43,000 rooms. Therefore, the net organic growth in the hotel network is estimated at around 3.2% over a 12-month period (Accor, 2023). Furthermore, Accor Hotel Group supported a solidarity endowment fund to empower populations to reduce poverty and social exclusion (Accor, 2023).

[bookmark: _Toc148543166]Organisational Structure of Accor Hotel Group
Accor Group Hotel has maintained a strategic matrix organisational structure to operate its large global business. The hotel relies on having various levels of division under multiple leaders. The organisation has connected with different management levels to take effective decision-making processes for different departments and regions where the Accor group operates its hotels. This helps Accor Group Hotel to maintain open communication among team members (Mullins and McLean, 2019).
Board of Directors- Sebastien Bazin is the Chairman and CEO of Accor Group Hotel. However, Iris Knobloch is the independent director of the group. Asma Abdulrahman AI-Khulaifi is the director who was appointed in 2022. Ugo Arzani is the director and head of Retail and Consumer of Qatar Investment Authority. Independent director of the Group is Helene Auriol Potier. The director for repressing employees is Iliane Dumas. The role of Iliane Dumas is to maintain the senior project manager role for diversity, equity and inclusion of Accor's talent and Culture department (Accor, 2023).
Board Committees- Accor Group Hotel reported that there are five standing board committees which are the commitment committee, audit, compliance and risks committee, appointment and compensation committee, ESG committee and international strategy committee. All of this committee is made up of directors to provide proposals and recommendations (Accor, 2023).
Executive management- The executive management of Accor Group Hotel is divided into two operational divisions, each led by expertise. Both divisions are operated by the Group management board and Global Shared Platform to facilitate digital technology and procurement.
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Premium, midscale and economy executive committee- This committee is operated under the leadership of Jean Jacques Morin. This division is structured around four different regions and six transversal functions (Accor, 2023).
Luxury and Lifestyle Executive Committee- This division is running under the leadership of Sebastien Bazin. There is three transversal function that is reported by the group.
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Handy’s Culture theory
Handy’s theory describes functions of management styles which have their values that create a culture within the organisation.
The power culture- According to the theory of Handy this type of culture is operated by the power of the management. This type of management style deals with few people to hold authority. Power culture deals with strict restrictions and instruction of the superior where employees do not have the privilege to express their ideas and views on an open platform.
The role culture- This type of culture is related to hierarchical bureaucracies. Role culture is followed by the large-scale organisation. Role culture is an inclusive management style where the employees get the opportunity to take responsibility based on their interests and specialisation. Employees can take challenges to improve their performance (Mullins and McLean, 2019).
The task culture- Task culture is followed by a large organisation that operates its activity within a matrix structure. Task culture talks about the team working spirit within the organisation to deal with problems and conflicts together. These management styles value delivering the best performance to distribute equal opportunity of work through the creation of teams in an innovative way (Boddy, 2019).
The person culture- Person culture is a management style where employees and workers are concerned about themselves rather than for organisation. Therefore, in persona culture employees are not attached emotionally to the organisation and follow their work (Mullins, 2016).
Culture of Accor Group Hotel According to Handy’s theory- Accor Group Hotel is cultivating a forward-thinking company culture and multicultural workplace to innovate new strategies and services across the globe. According to a study around 87% of employees think that Accor is a great place to work with an inclusive and diverse workplace culture where team spirit is cultivated positively (Greatplacetowork, 2021). Therefore, Accor Group Hotel operates its management style based on the task culture as studies show that 93% of people think that they are given a lot of responsibility.
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Sustainable business model- The key goal of the organisation is building a more sustainable business model. The organisation to build more climate change policies to shape the ecosystem and travel industry. This group has set goals to achieve industry-wide sustainable transformation to achieve net zero carbon emissions by 2050.
Eliminating single-use plastics- The hotel is aiming to reduce single-use plastic from the hotel chain operation including water bottles by the end of 2023 to reduce carbon footprint. The organisation also set goals to remove microplastics by the end of 2025.
Increase in women's representation- Accor Hotel Group is committed to setting goals to increase women's representation for the senior leadership position and for the position of hotel manager. The hotel aims to increase 45% of leadership positions and around 40% of hotel general managers through women empowerment (Mullins & Dosser, 2013).
Ethics and compliance- The organisation is committed to developing a common philosophy for ethical commitment to express the unique personality of Accor. The group determined to create human resources to increase employee representation to achieve diversity and inclusion to retain talent and professional staff. The culture of inclusion is the strategic approach of the organisation to cultivate and empower collective work to reduce discrimination in the workplace (Accor, 2023).
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Unfreezing
Reinforcing Sustainable hotel operations- Accor Hotel Group is committed to re-constructing daily hotel operations to resolute natural limits and reduce greenhouse gas emissions which are increasing day by day. According to UNWTO, the hotel industry accounts for 1% of global emissions of greenhouse gas which grow continuously. It is necessary to reduce carbon emissions by 66% by the end of 2030 (UNCC, 20218). Therefore, the hotel is looking to transform and optimise operations to reduce waste generation and water consumption. According to the study about 289,700 tons of waste each year by the hotel sectors (Ecoluxeproduct, 2023). Accor Hotel Group is committed to obtaining independent third-party sustainability certification to make partnerships with Green Key and Green Globe.
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Changing

Fostering a more sustainable food system- Accor Hotel Group strongly looking to mobilise a sustainable food model. The hotel has now developed a strategy for traceability of the supply chain. The group has made alignment with UN goals to reduce food waste by almost 50% by the end of 2023. Therefore, the hotel is promoting seasonal food to the guests. Accor Hotel Group is producing its urban garden plants in its 1000 hotels. Aquaponics, an integrated system is used by the group to use less water and soil (Accor, 2023).
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Refreezing
Promoting the local ecosystem and new ways of travelling- Accor Hotel Group is looking to bring change with the refreezing perspective of Kurt Lewin’s change model.  The organisation is committed to protecting local and natural ecosystems to preserve biodiversity loss and local culture. The hotel has developed a WTTC sustainability workforce with 1000 other companies to take new biodiversity policy at the local level through projects and local collaboration (Accor, 2023).
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Eliminating Single-use plastic- The group reported that they can remove straws, cotton buds and stirrers with plastic glasses and bathroom amenities from the hotel chain. In the year 2022, the hotel removed 46 single-use plastic items. Right now, about 50% of alternatives are offered to the guests such as filtered water with eco-friendly containers. About 62% of waste from the hotel chain is recovered (Accor, 2023).
Digital acceleration in Food and Beverage Innovation- The initiative of reducing food waste and supporting organic farming by the Accor Hotel Group is accelerating digital innovation in the food and beverage sector. The organisation has managed its initiative to create a restaurant platform ‘Kitch In which is an AI analysis tool to track and quantify food waste. The hotel also has brought Accor’s Vertically integrated off-premise platform to the modernisation of room service with diverse food choices (Accor, 2022).
Protecting the ecosystem- Accor Hotel Group is highly committed to seizing the occasion of the UN Biodiversity conference in Montreal (COP15). The initiative includes protecting local flora and fauna for animal welfare.
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Access to entrepreneurship- Accor Hotel Group strongly drive Accor Heartiest Solidarity endowment fund to enhance sustainable transformation. For economic emancipation, the organisation is promoting employment opportunities through income-generating activity. Endowment fund has supported the creation of new businesses with the rebuilding of projects. The group already working with non-profit organisations like FESTIN to reintegrate women into the workforce (Accor, 2023). Similarly, vocational training in the hospitality sector has been given to young people in alignment with the European Institute for Cooperation and Development.
Collective mobilisation- The brand is engaging with collective responsibility with all the stakeholders to meet business goals. The ethical code of conduct and CSR policies of the group are the key strategic directions to give a flexible working environment with sustainable information. Accor Group is committed to maintaining sustainable hotel operations to reduce environmental footprint and save natural resources.  Supporting the local community is the key role of the organisation (Accor, 2023). It has been reported that eco-design approaches and energy efficiency renovation are the initiatives to enhance global recognition. The loyalty programme aims to meet sustainability through local travel and community engagement. A sustainable transformation programme begins with training and upskilling of the people to increase awareness.
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Fig: Revenue of Accor Group worldwide
Source- (Statista, 2023)
The worldwide revenue of the Accor Group was 4.22 billion euros in the year 2022 (Statista, 2023). The organisation saw strong occupancy in the hotels worldwide. The company’s luxury and lifestyle division drives 60% of the earnings which pushed up the revenue by about 40%. The Middle East and Asia Pacific regions saw the strongest increase in revenue per available room about 51% (O'Neill, 2023).
[bookmark: _Toc148543173]Recommendations to Accor Hotel Group
Accor Hotel Group is recommended to invest more in a sustainable transformation model. The hotel should align with government policies and regulations to get fund allocation for innovation. The organisation should focus on local community development through inclusion and diversity. It is recommended that Accor implement digital technology and software such as artificial intelligence, machine learning and blockchain technology in the hotel services and customer service management to increase guest experience and customer loyalty. Technological tools can help to track food waste and carbon footprint with automation to reach the net zero carbon initiative.
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The report has discussed the management and organisation business environment of Accor Hotel Group. The analysis helps to understand that the organisation is committed to protecting local and natural ecosystems to preserve biodiversity loss and local culture. One of the key findings from the report is that the hotel is aiming to reduce single-use plastic from the hotel chain operation including water bottles by the end of 2023. The ethical code of conduct and CSR policies of the group are the key strategic directions to give a flexible working environment with sustainable information which has been understood from the discussion.


[bookmark: _Toc148543175]References
Accor, (2022). How Digital Acceleration is serving up one-stop Food & Beverage Innovations. [Online] Available at: https://group.accor.com/en/Actualites/2022/05/food-beverage-innovation [Accessed 09 10 2023].
Accor, (2023). About Accor. [Online] Available at: https://group.accor.com/en/group/who-we-are/about-us [Accessed 06 10 2023].
Accor, (2023). Board Committees. [Online] Available at: https://group.accor.com/en/group/our-governance/committees#nu--1 [Accessed 07 10 2023].
Accor, (2023). Board of Directors. [Online] Available at: https://group.accor.com/en/group/our-governance/board-of-directors [Accessed 07 10 2023].
Accor, (2023). Collective Mobilization. [Online] Available at: https://group.accor.com/en/commitment/collective-force/teams-mobilization [Accessed 06 10 2023].
Accor, (2023). Endowment Fund. [Online] Available at: https://group.accor.com/en/commitment/collective-force/endowment-fund [Accessed 09 10 2023].
Accor, (2023). Ethics & Compliance. [Online] Available at: https://group.accor.com/en/group/our-commitments/accor-ethics-and-compliance [Accessed 08 10 2023].
Accor, (2023). Executive Management. [Online] Available at: https://group.accor.com/en/group/our-governance/executive-management#nu-0 [Accessed 07 10 2023].
Accor, (2023). Explore. [Online] Available at: https://group.accor.com/en/commitment/areas-focus/local-ecosystem [Accessed 08 10 2023].
Accor, (2023). Food. [Online] Available at: https://group.accor.com/en/commitment/areas-focus/food [Accessed 08 10 2023].
Accor, (2023). Full-Year 2022 Results Solid and sustainable rebound in activity in 2022. [Online]Available at: https://press.accor.com/full-year-2022-resultssolid-and-sustainable-reboundin-activity-in-2022sustainable-revpar-recovery-above-pre-pandemic-levelfy-2023-group-revpar-expected-up-between-5-and-9-lfl-yoy-return-of/?lang=en [Accessed 06 10 2023].
Accor, (2023). Stay. [Online] Available at: https://group.accor.com/en/commitment/areas-focus/stay [Accessed 09 10 2023].
Boddy, D., (2019). Management. Pearson UK.
Ecoluxeproduct, (2023). Plastic Pollution Caused by Single Use Hotel Supplies. [Online] Available at: https://ecoluxeproduct.com/hotel-supplies-plastic-pollution/ [Accessed 08 10 2023].
Greatplacetowork, (2021). Company Overview. [Online] Available at: https://www.greatplacetowork.com/certified-company/1289121 [Accessed 07 10 2023].
Mullins, L & Dosser, P. (2013) Hospitality Management and Organisational Behaviour (5th Ed) Harlow, Pearson.
Mullins, L. (2016) Management and Organisational Behaviour (11th edition) Harlow: Pearson
Mullins, L.J. and McLean, J.E., (2019). Organisational behaviour in the workplace. Harlow: Pearson.
O'Neill, S., (2023). Accor’s Profit Soared on Rebound Across Regions and Hotel Types. [Online] Available at: https://skift.com/2023/07/27/accors-profit-soared-on-rebound-across-regions-and-hotel-types/ [Accessed 10 10 2023].
Statista, (2023). Revenue of Accor Group worldwide from 2005 to 2022. [Online] Available at: https://www.statista.com/statistics/266261/revenue-of-the-accor-group/ [Accessed 10 10 2023].
UNCC, (20218). UN Works with Global Hotel Industry to Reduce Emissions. [Online] Available at: https://unfccc.int/news/un-works-with-global-hotel-industry-to-reduce-emissions#:~:text=The%20hotel%20industry%20already%20accounts,the%20demand%20continues%20to%20grow. [Accessed 08 10 2023].










Page 2 of 2

image4.png
87%

Typical Company 57%

Source: Great Place To Work® 2021 Global Employee Engagement Studly.




image5.png




image6.png




image7.png




image8.png
2022
c 422
4.22

4.05

543 545 558

7.72

8.12

10
8

© - ~ °

50413 UOIlIg Ul anuanay




image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

& University of Wales
Trinity Saint David





image2.png




image3.png
GROUP MANAGEMENT BOARD

PREMIUM, LUXURY
MIDSCALE & ECONOMY & LIFESTYLE
EXECUTIVE COMMITTEE EXECUTIVE COMMITTEE





