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Executive Summary
The purpose of the report is based on the development of a turnaround strategy through the analysis of the financial and business conditions of a hospitality organisation. The report is regarding the Sea View Resort, which is a 25-bed property on the coastline that provides luxury and relaxation for its consumers. The property also provided the services of events and an in-house restaurant. The organisation have been doing good business earlier and has been profitable in providing luxury to the guests. The present constitution is the opposite and demands a new redevelopment of a business plan to reach back to its earlier glory.
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The hospitality industry has been one of the most unstable businesses in the world. The onset of the pandemic has impacted the tourism and hospitality industry hugely. The approach of the report signifies the business situation of one such hospitality industry (Kaplan, 2021). The Seaview Resort, being an iconic hospitality organisation has been facing modern business issues in delivering profitability. The identification of the major reason for the decline of the business is its unadaptability to the present-day modern business styles and techniques. 
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The scope of the report is directed at the process of identifying the micro and macro aspects that led to the downfall of Seaview Resort and the process of developing a business plan to redevelop the business with a new approach. 
The objectives of the report are signified as follows:
· A deep analysis of last year's financial data of the resort to understand the pain points of the business in the present constitution (Hán, Petříček and Chalupa, 2020).
· The shortlisting of the key reasons that led to the downfall of the resort from a business point of view. 
· The development of an effective financial plan will help the resort to rejuvenate in business prospects and help in revitalising as a premiere holiday destination for national and international tourists.
[bookmark: _Toc150707402]Financial Analysis
The analysis of the income statement from 2020 to 2022 signifies multiple negative prospects that have impacted deeply the process of the business decline of the resort. 
Decline in Revenue: The decline has been observed according to the income statement analysis of the organisation. The revenue from 2020 of $520000 has fallen to $430000 in 2022. This signifies a constant decline in revenue directly impacting the ability of the organisation to cover expenses and impacting the profitability (Andekina and Rakhmetova, 2019).
Negating of Gross profit: The significance of the approach shows a huge fall in the gross profit of the organisation from $130000 to $20000. The cost of goods (COGs) has been observed to be the prime reason for such a condition. The expenses have been observed to be impacting on the diminution of the gross profit. It also entails the fact that the organisation is not able to cover its production and maintenance costs based on such low-profit generation.
Increase in Operating Expenses: The operational cost of the organisation has been observed to be $390000 in 2020 to $450000 in 2022. The rising cost of expenses is a major hit in the profit generation of the resort. An effective approach would be to identify the specific expenses that drive the decrease in profit generation for the resort (Jackson, 2021).
Negative Profit: The negative profit implies a fall from $78000 to $47500 through the effects of the operating losses faced. This value implies that the business is not generating effective income to meet the running cost of the resort. 
Ratio Analysis:
Current Ratio:
Current Ratio= Current Assets / Current Liabilities
Current Ratio= 250000 /180000 =1.39
The data obtained from the Current Ratio signify the fact that the organisation have more current assets than the current liabilities (Altman, 2020). This signifies the short-term solvency of the organisation and also the underutilisation of the assets of the organisation. 
Quick Ratio:
Quick Ratio = (Current Assets - Inventory) / Current Liabilities
Quick Ratio= (250000-100000)/180000 = 0.83
The value of 0.83 in the quick ratio signifies the fact of a more conservative approach to short-term liquidity excluding the impact on the organisation. A value of more than 1 in the quick ratio is considered healthy but in this case, it depicts the instability of the Resort from a business point of view. 
Debt-to-Equity Ratio:
Debt-to-Equity Ratio = Total Debt / Total Equity
Debt-to-Equity Ratio= 580000 / 450000 = 1.29
The value of 1.29 in the debt-equity ratio for the organisation defines the fact that the organisation has more debt than equity (Edmister, 2019). This generates a condition of high financial risk for the organisation. 
​Return on Assets (ROA):
ROA= Net Profit / Total Assets
Given that Net Profit (Loss) at the end of 2022 is ($47,500):
ROA= -47500 / 1030000 
ROA ≈ −0.046
The negative value of negative 0.046 implies the fact that the organisation is having a net loss in the business against its total assets. The organisation should move towards a better profit-generating aspect from its assets.
Return on Equity (ROE):
ROE= Net Profit / Total Equity
Given that Net Profit (Loss) at the end of 2022 is ($47,500):
ROE = -0.1056
A negative ROE signifies that the organisation have not been generating a positive return on the part of the equity of the holders. This can highly impact the net loss of the organisation and a relatively high equity prospect.
Cash Flow Analysis
Net Cash Flow: The net cash flow from operations has been observed to be -$80000 which implies that the consumption is more than a generation. 
Capital Expenditures: This directly represents the long-term asset investments of the organisation. The value is $30000, which implies the organisation has been focusing towards the expansion of the business. 
Changes in Cash Balance: The impact of the net cash flow implicates the fact that capital expenditures are a negative $110000. This value signifies that the organisation Seaview Resort is operating for operating activities and capital investments. 
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The market analysis implies a deep understanding of the hospitality business style amongst the competitive Resorts that are generating high profit margins. According to competitive research, it has been observed that the Atrium Prestige Resort is one of the most luxurious and profit-generating organisations in the present constitution. The annual turnover of the organisation in 2022 has been $780 million. Although the organisation have been hard hit by the pandemic it has reciprocated to multiple business models to meet the competitive approaches. The organisation follows a premium hospitality business model that strategically elevates the experiences of the guests (Molina-Castillo et al., 2023). The organisation have deeply focused on the areas of providing exceptional consumer service, implementation of technology in effective guest handling, and personal experiences with top-of-the-order amenities. 
The revenue generation of the organisation is based on a dynamic pricing process for rooms and the development of multilevel marketing approaches and collaborations (Jason, 2023). The strategies incorporated within the process is the collaboration of local operators promoting destination wedding and leveraging social media. Atrium Prestige Resort has also focused on the approaches of Corporate Social responsibilities (CSR), through cleanliness activating and improving the standard of living of the locals.   
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	Strengths
· Impact on the location of the resort promoting natural beauty and availability of services (Yallop, Baker and Wardle, 2022)
· The highlighting of distant features that help in consumer attraction and eco-friendly initiatives
	Weaknesses
· Non-modernisation of amenities and services towards the guests.
· Stagnant financial modelling in business without updation results in low profitability and pricing issues (González Santa Cruz et al., 2020).

	Opportunities
· The approach of diversification of the revenue streams by local collaboration with tour operators.
· Digital analysis of market trends and enactment upon sustainable practises and CSR
	Threats
· Analysis of a competitive landscape in strategising global competitors in the post-pandemic era (González Santa Cruz et al., 2020)
· Monitoring of the economic factors that impact the hospitality industry along with travel and tourism
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According to the analysis of the financial statements of SeaView Resort, the approaches of the turnaround strategies should impact the structure both on the macro and micro levels.
Improvement in operational efficiency: A significant improvement in operation efficiency can be reached through the conduction of an operational review. This involves identification and enabling cost-cutting areas without any compromise with the guest experience (Chathoth, Tse and Olsen, 2023). It also involves the adoption of cost-effective measures in the process of energy-saving approaches, staff training procedures, digital installations and negotiation of contracts.
Diversified Revenue: The application of revenue diversification within the resort implies through the new streaming and packaging of diverse sources of income. This initiate collaborating with the locals of the area both in approaches to business and CSR. The implication of the new pricing strategy of the 25-bed resort helps in proving dynamicity in cost handling.
Enhancement of guest experiences: The major focus of the organisation should be towards the provision of services and amenities towards the guests (Santana, Valle and Galan, 2020). The process of positive review generation should be embedded in modern training styles. It should also involve the provision of personalised services and loyalty programs.
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Table 2: Development of New Budget Plan
The financial projection of the Sea View Resort with the turnaround strategy involves the formulation of a new budget. The development of the budget is based on the new expenditure processes and the areas of expenditure for the organisation to reach a stable position. The significance of the budget is extremely streamlined upon the exact requirement of the resort and the utilisation of organic and natural methods of asset utilisation.
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Table 3: Cash Flow Breakdown
The above table signifies the cash flow breakdown of the date of Sea View Resort in the given data. The breakdown signifies the attributes of root rates and the event rates of the organisation. This approach provides a clear demarcation of the cash flow and helps in the effective monitoring of the revenue.
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The approach of the turnaround strategy also involves the application of major risk elements. The observations are based on operational risks, financial risks, Guest Perception, Market competition, and Marketing Effectiveness (Dvorsky et al., 2020). The approach to the operational risks involves changes in the staff or management of the process. On the other hand, the financial risk involves the unforeseen delay in the cost-cutting and implementation processes. The approach of cost-cutting has a high rate of negativity with an approach of global inflation and thereby can enable the firm to counter companies such as Hilton and Marriot. The disruption of global supply chains has impacted deeply within the hospitality industry. The guest perception approaches may hurt the resort based on its reputation during the transition to the new business model. The intense competition in the industry implicates market competition at its peak. 
[bookmark: _Toc150707408]Recommendation
The effective recommendation towards the process implies a comprehensive approach to change management planning. The significance of the approach includes clear communication relating to training programs and key stakeholder involvements. On the other hand, the recommendation regarding financial risk is the development of contingency funds for emergency usage and the close monitoring of the financial movements within the organisation. 
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[bookmark: _ocz39d3ngeoo]It can be effectively concluded that the hospitality industry has multiple approaches in the process of apprehending a turnover plan. The significance of the plan helps in establishing an effective approach of re-focusing on the critical part of the business and developing flexible planning and budgeting. The report has signified all the areas of impact through a turnaround plan and also new budgeting and cash flow approaches. The ratio analysis helps in providing and predicting the financial projection for the conversion of the resort to a profitable business.
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Months Room Revenue Event Reveue Net Cash Flow

January $5,000 $10,000 -$5,000
February $6,000 $9,000 -$3,000
March $8,000 $8,000 -$500
April $10,000 $8,000 -$2,000
May $12,000 $7,000 -$4,000
June $15,000 $8,000 -$6,000
July $18,000 $9,000 -$9.000
August $20,000 $9,000 -$10,000
September $15,000 $8,000 -$7,000
October $12,000 $7,000 -$4,000
November $10,000 $8,000 -$2,000
December $12,000 $10,000 -$2,000

Total $153,000 $103,000 -$50,000




