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[bookmark: _Toc144413443]Introduction 
American Express is a multi-billion dollar holding establishment that mainly set off in the travel and economic service sectors. The establishment was founded in 1850 as a cargo forwarding trading and has since developed into one of the most powerful establishments in the world. American Express is also known for its high degree of trust, probity, security, standard and customer facility. During the early 2000s this establishment started to encounter challenges from the other card establishment and online remission processors. These establishments represent secure and more economical remission processing services, which reduce the number of customers of American Express ( (Express, 2023). Additionally the large mercantile banks and credit card providers started to represent super-premium cards that compete with the features of American express exclusive cards. In response to these obstacles, the establishment started to improve new products and services to retrial to a huge range of users. In  2014, the establishment introduced the "Amex EveryDay Credit Card" which represents no annual charges and also offers a rewarding program that rewards loyal users. The card was particularly targeted at customers like housewives and learners, as antagonistic to America Express's other services, which were frequently picked out at busy executives and business leaders. The Amex Everyday Credit Card was a success, and it was able to support this establishment to recover some of the market share that had become off-track because of their competitors. The card also helped this establishment to freeze their position as a forward player in the travel and economic services industries (Express, 2023). This assessment will highlight the macro and micro environmental analysis of this establishment along with internal analysis including primary and secondary activities. Also this assessment will highlight plans to sustain competitive advantage, development strategies, green strategy and CSR.
[bookmark: _Toc144413444]American Express Background 
American Express is marked as a member of the Dow Jones Industrial Average. The establishment was founded in 1850 and the headquarters of this establishment is situated in New York City. Based on the reports this establishment has been ranked as one of the most applund establishments in the world by Fortune magazine for a long period of time. At present this establishment is operating over 150 countries and territories (Express, 2023). American Express is a diversified economic service provider that provides a wide range of products and services that consists of credit cards, travel services and another trader obtaining. This establishment is able to list itself in the New York Stock exchange (NYSE). As per the reports the current market capitalisation of this establishment was 128.5 billion dollar in March 2023. This establishment is also marked as one of the largest credit card providers in the world and has 112 million card members. The establishment's card is accepted over 38 million business locations globally. It also has a good track record of profitability and the net income of this establishment is 8.8 billion dollars in 2022. There are more than 67000 employees attached to this establishment globally (Express, 2023). This establishment was able to gain 60% of the total market revenue. 
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Figure 1: American Express Card
(Source: (Express, 2023) 
[bookmark: _Toc144413445]American Express Mission and Objectives 
The main mission of this establishment is to provide extraordinary service and creative products that are able to enrich the lives of the its customers, workers and communities. 
Objectives:
· To maintain its position as a reputed service providing brand.
· To act as a forward player in providing payment solutions.
· To be the favourable partner for the business of all dimensions.
[bookmark: _Toc144413446]Macro-Environment Analysis 
The macro environmental evaluation of American Express unfolds the complex interplay among the external factors of the establishment's operations. Financial trends, technological advancements, socio-cultural transformation, legal and governmental changes and environmental deliberations collectively tailored the scenario in which American Express works. By apprehending these dynamics, the establishment can carefully adept strategies, increase customer experience and maintain its competitive border in the changing market. The important  insights about the macro environment of the establishment American express can be revealed through the help of thorough PESTLE analysis. 
[bookmark: _Toc144413447]PESTEL Analysis 
	Political Factors 
	American Express processes their business in global theatre, subject to different political situations. Parliamentary changes in the different continents, such as economic industry refinement and laws related to data protection, regulates the establishment's processes (Chernev, 2018)For example, the Dodd-Frank Act and the European Union's GDPR have suggestions for data protection and customer privacy, requiring adherence efforts. Additionally, business policies and geopolitical pressure may affect the cross-boundary transductions and global partnerships. 

	Economic Factors 
	Up Downs in the international financial conditions noteworthily affecting American Express. Economic slowdowns make an impact on the purchase behaviour of the customers, lower their interest over the premium credit card and services. On the other hand during the periods of financial development, enlarged exposable income can drive the rate of card usage. Exchange rates also play an important part, as a high rate of dollar can impact on the overall revenue form International processes. In 2020, the COVID-19 pandemic hampers the global economy, leading to a decreased rate of customer purchase and travel, directly impacting American Express's travel related services. Economic ups and downs make a huge impact on the establishment’s revenue streams, as financial regulations may lead to lower rate of customer spending, while affluent times can enhance the voluntary spending and luxury travel.

	Socio-cultural Factors
	Socio-cultural tendencies also affect the choices of the customers and manner. American Express must undertake the regulating demand of the customers’ requirements and choices, especially among the young generations. Moreover sociological conversion towards the digital payment processes have made the operations more complex for the establishment to increase its online and mobile services. The revolt of responsive commercialism has also led to a high rate of interest in legitimacy, enhancing American Express to consider environmental and social responsibilities in their processes (Blakeman, 2023). Sociological changes like the rise of fintech and dynamic customer choices have the need of American Express to innovate non-stop and customise their offers to match with the rising customer requirements. 

	Technological Factors 
	Technological development non-stop tailoring the economic industry. American Express must need to stay on a level of creativity to represent suitable and secure services. The revolt of banking through mobile, contactless remission, and digital wallets has pushed the establishment to introduce user-friendly applications and platforms. Furthermore, artificial intelligence (AI) and data evaluation has authorised better fraud navigation and customised experiences (Bowman & Raspin, 2019). American Express's accession of fintech establishments like Kabbage able to underscore its dedication to technological evolutions. However the effect of COVID-19 also escalated the digital remission and online services, driving the establishment to further donate in its technological capabilities (Brown, 2018). The establishment's investment over technology, including AI-navigated fraud prohibition and digital remission solutions, reflect its dedication to undertake the changing technological scenario. 

	Legal Factors 
	Legal and parliamentary infrastructure makes an impact on the business processes of American Express and their market presence. Adherence with economical regulations, anti-money cleaning laws, and customer protection regulations is important. The establishment's activities are subject to inspection by governmental bodies such as the Consumer Financial Protection Bureau. Additionally the legal obstacles related to the data violations or privacy infringement can have severe reputational and economic Implications. Governmental changes, such as laws against data violation, affecting American Express's data managing practices, requiring increased cyber security calculations (Burgelman, 2020). Legal considerations, particularly in the economic sectors, require diligent adherence to regulations to maintain the establishment's image and avoid legal consequences. 

	Environmental Factors 
	Environmental considerations are becoming highly apropos for the establishments, including American Express. As legitimacy a point of concern for the users, workers and collaborators, the establishments are anticipated to undertake eco-friendly executions. American Express has adept strategies towards legitimacy, including lower the rate of carbon footprint and incorporating responsible distribution chain practices. Such as initiatives lining up with rising concerns of environmental issues ( (Choi, et al., 2018). The pandemic of COVID-19 is a proper example that was able to make an impact on the business processes of American Express as it limited the travel and hospitality related proceeds due to the limitation over movement. Environment based initiatives, though not historically a main centre for financial establishments, are getting noteworthy as the collaborators demand more legitimate practices.
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Figure 2: PESTLE Analysis
(Source: (Freepik, 2023) 
[bookmark: _Toc144413448]Micro-Environment Analysis
The micro-environment analysis of American Express evaluates the instant and particular factors that directly impact on the establishment's processes and performance within the industry. This includes evaluation of the effect of customers, distributors, rivals, supply chain, and collaborators (Barney & Hesterly, 2018). By acknowledging those close relations, American Express can customise its strategies, products to meet with the requirement of the market, creating rivalry advantage and maintaining strong bonds with important players in this trading ecosystem. The evaluation of this micro-environment consists of Industry life cycle and Potters Industry Five forces. 
[bookmark: _Toc144413449]Industry Life Cycle 
Evaluating the micro-environment of American Express within the conditions of the industrial life cycle represent important insight into the establishment positioning of obstacles and chances across the different stages of the industry's assessment. 
	Industry life-cycle stage
	Description

	Introduction Stage: 

	In the early stages of the credit card and economic services industry, American Express Introduced itself as a colonist, providing premium assistance as a definite brand identity. With bounded competition, the establishment's main intention was to educate customers about the profits of credit cards (Crowder, et al., 2022). Bonding with a select community of exclusive businessmen and opulent customers donated to its difference and disparity. 

	Growth Stage:
	As the industry gained resistance, more competitors entered into the market. American Express encountered rising competition from conventional banks and rising fintech start-ups. In response, the establishment assorted its representations, introducing cards based on partnership with the selective brands, giving rewards and cashback to the users, and travel-related assistance (Daft, 2021). Cresting on its image for premium services, American Express exploits bonds to enlarge its customer base and increased loyalty schemes.

	Maturity Stage:
	During this phase, the credit card industry has occurred into a situation of saturation that could create an extreme battle. American Express located this by cantering on customer encounter and creativity. The establishment donates cutting-boundary based technology to smooth the overall proceedings, increased security and represent suitable online services (Dhir & Sushil, 2019). Additionally the establishment  underscores its international expansion, providing profits to the travellers, trading partners and particular cardholders.

	Decline Stage
	While not, approaching the perspective of decline stage is also present in the industry. In the credit card sector, a deterioration might be enhanced by a conversion of radicand in the remission methods, financial disturbance. According to (Dyer, 2020) to eliminate this, American Express required to remain agile, observing the tendencies of the industry closely, and possibly transform its assistance beyond the conventional credit cards, supporting new modes of remission technology and raising customers choices .
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Figure 3: Industry Life-cycle
(Source: (Iedunote, 2019) 
Impact of Micro-Environment Analysis
1. Customers: Throughout the whole Industry life cycle, acknowledging customer choices has been important for American Express. During the time of introduction, aiming opulent customers set the establishment for its premium place  during development and maturity, the establishment changed to changing customer manners, serving a broader demography with different requirements (Ferlie & Ongaro, 2022). Non-stop involvement and convenience remained key, needs customised services and creative offerings.
2. Distributors: During the growth stage, American Express built partnerships with the other banks, businessmen and travel enterprises to enlarge their area of service. These bonds catalyse the growth of its cards with brand partnership and offering programs (Dhir & Sushil, 2019). However as the industry grows distribution relationships become more critical because of the expanding rivalry and interchanging market dynamics. Maintaining a symbiotic profitable partnership remained important.
3. Competitors: the competitive scenario evolved noteworthily as the industry grows. During the growth stage American Express faced rivalry from conventional banks, but its constant cantering on premium services make them unique. During the maturity stage the evolution of fintech malcontent introduced new obstacles (Fuertes, 2020). The establishment's response engaged strategic bonds, digital creativity, and non-stop enhancement of its important  preposition to resist competition. 
4. Supply Channels: Supply channels played an important role in American express efficiency. During the early days of the establishment the enterprise created bonds with exclusive merchants and grapes direct sale channels (Gao, et al., 2018). As the establishment developed bonds with banks and the dealers expanded its area. Evolution of online services during the maturity stage required a smooth online encounter, and encouraged investments in digital supply channels.
5. Stakeholders: all over the industry life cycle American Express involved a diversified set of stakeholders, that consist consumers, donators, regulators and supporting groups. Managing stakeholders assumptions and awareness become progressively critical as the industry grows (Goldberg, 2020). Addressing data integrity, regulatory adherence and legitimate troubles  raised as important factors for collaborators involvement and brand reputation. 
[bookmark: _Toc144413450]Porter’s Industry Five Forces Analysis 
	Porter’s Five forces 
	Impact on American Express
	Micro-environment analysis 

	Threats of New Entrants 
	The credit card and economic service industry has comparatively high entrance barriers profiting traditional players like American Express. Appreciable capital necessities, parliamentary complexities and the requirement for the comprehensive partnership with the dealers and banks lower the threats of the new entrants. American Express's strong brand image, customer loyalty and huge dealer network established barriers for the new entrants to create a foothold (Johnson et al., 2020). However evolving fintech start up and tech colossus
set foot in the remission space presents a possible threat, adhering American Express to show creativity in a constant manner and increase its offerings. 
	Customers: The extreme competitive rivalry highlights the significance of customer convenience and loyalty. American Express must nonstop increase its representations and separate itself to employ and draw customers (Helmold et al., 2022). The establishments centred on premium assistance, travel benefits and offering programs that targets to create customer loyalty and lower the rate of threat of customers turned towards the competitors.

	Bargaining Power of Suppliers
	American Express's bonds with suppliers such as banks and dealers are important for its effectiveness. In the circumstances of the card distributors and dealer bonds the establishment has noteworthy beginning power because of its large consumer base and brand reputation (Grant, 2021). However the areas like technology and remission processing where the establishment depends on a mediator dealers distribution may hold some grasp. Securing dependable distribution bonds and diversified partnerships are important to maintain a rivalry boundary.
	Suppliers: American express’s strong brand reputation and customer support gives it grass in distributor consultations (Henry, 2021). However maintaining a proper bond with the distributors particularly in the technology and payment remission is important for the establishment's success and creativity. Symbiotic partnership with the banks and the dealer donates to its competitive superiority.


	Bargaining Power of the Customers 
	Customers hold different levels of bargaining power in the credit card industry. While the premium assistance and profits represented by American Express provide distinction, customers have the pliability to choose among different card representatives based on the offers, fees and flexibility. The rise of fintech alternatives and different platforms increases customers' capability to change (Gupta, 2018). American Express answers this by non-stop increasing its offerings, customer encounter and loyalty scheme to remain its customer base and attract new customers. 
	Competitors: the high strength of competitive rivalry underscore the requirement of separation and creativity. American Express's centred on premium assistance, travel related profits and customer based encounters make them unique from rivals (Hickman and Silva, 2018). Joint ventures with fintech start-ups and traditional players help the establishment to abide at the forward position of rising tendencies. 

	Threats of Substitution Product or Services 
	Threat of substitutes is average in the credit card industry. Conventional remission processes like cash and checks still exist but electronic remission processes that consist of mobile wallets and digitaloney are gaining importance. American Express plans include staying at the lead position of the digital remission technology and bonding with fintech establishment to represent creative solutions (Hanson et al., 2021). While the transformation of digital remission is in progress, the establishment efforts eliminate the effect of possible substitutes
	Supply Channels: Supply channels please and an important role in the credit card industry. American Express's bonds with banks dealers and online platforms donate to its market presence (Hitt, Ireland and Hoskisson, 2019). In retaliation to dynamic customer choices, establishments donate in digital supply channels to represent smooth online encounters. 

	Intensity of Competitive Rivalry 
	Aggressive rivalry within the credit card industries is excessive enhanced by the presence of crucial players and fintech disruptors. American Express encountered competition from conventional banks Visa, Mastercard, and evolving digital remission platforms. Separating through premium assistance, customised rewards and customer encounter has historically been American express’s strong points (Helmold, 2021). The establishment also centred on strategic bonds to extend its representations. Nonstop creativity, flexibility and branding efforts are important to flourish in this extreme competitive scenario. 
	Stakeholders: Involvement with stakeholders including consumers, donators and regulators and advocacy communities becomes more critical because of the rivalry environment (Ionica et al., 2020). Recognising data entry, regulatory adherence and legitimacy awareness is important for stakeholders convenience and maintaining the image reputation. 
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Figure 4: Porters Five Force
(Source: Pratyush, 2021)
[bookmark: _Toc144413451]Internal Analysis
[bookmark: _2s8eyo1]The internal analysis of American Express is based on Value Chain analysis, which underscores primary and supportive activities and also VRIO analysis for distinctive resources and capability and lastly the evolution also highlights the SWOT analysis for in-depth evolution of the internal environment.
[bookmark: _Toc144413452]American Express's Strategic Resources and Capabilities 
	Strategic Resources and Capabilities 
	Description

	Strong Brand Reputation 
	American Express has created a premium brand image related to individuality and faith.

	Extensive Dealer Network
	The establishment of a broad network of dealers increases customer flexibility and loyalty. This network represents card holders with a huge range of options for business and increases the importance of utilising American Express cards (Ionica et al., 2020).

	Data Analytics and Customer Insights
	The establishment incorporated advanced analytics to acknowledge customer manners and choices (Jarrahi, 2018). This advanced Data Analytics helps the establishment in customising marketing, customising offering programs and targeted offers and increasing customer engagement and convenience.

	Technological Innovation
	American Express put money in technology for ensuring remissions mobile applications and AI assistance.

	Exclusive Partnerships
	Making bonds with airlines, hotels and dealers represent distinctive profits to customers.

	Customer Service Excellence
	Establishment centred on extraordinary customer association donations to loyalty and ownership. Establishment able to offer 24/7 support and customised assistance.

	Regulatory Compliance and Expertise 
	American Express acknowledging economic regulations secures legal and moral components.

	Risk Management and Fraud Prevention
	Advanced system spotting and eliminating risks, increasing security and customer loyalty.

	Global Presence and Network Effects
	Establishments global footprint and bonds generate network superiority (Johnson, 2020). This global reach and presence help the establishment in cross-boundary business, travel-related services and the capability to customise to diversified customer requirements. 

	Global Customer Base
	American Express represents a diversified and extensive customer support, supporting steadiness.


[bookmark: _5edh8290exur]
[bookmark: _Toc144413453]Value Chain Analysis 	
The value chain analysis vivisect an establishment processes into primary and supportive activities, unfolding its internal strengths and areas for development. Incorporating this infrastructure to American Express underscores its important activities and competitive advantages
[bookmark: _Toc144413454]Primary Activities 
	Inbound logistics
	American Express is able to manage bonds with dealers and partners to secure a smooth flow of card distribution, remission processing and customer information. This assists its capability to represent timely and proper services.

	Operations
	The establishment operation in circumscribe card sanction, remission processing and customer assistance (Johnson, 2020). It's expenditure in advance technology secure successful and protected remission processing while representing customised customer encounter

	Outbound Logistics
	American Express provides importance to its customers through its card assistance, remunerate schemes and travel profits. The establishment of a comprehensive dealer network increases customer flexibility and satisfaction.

	Marketing and sales
	American Express has a strong trade name and marketing programs that attract customers looking for premium economic assistance (Kingsnorth, 2022). Remunerates, customises offers and aims encouragements to grasp data analytics to push customer involvement. 

	Service
	Establishing customer assistant distinction is a complex determiner. 24/7 support care taking assistance and solving problems, donating the customer loyalty and positive events.
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Figure 5: Value Chain Analysis
(Source: (Bruin, 2018) 	
[bookmark: _Toc144413455]Supportive Activities 
	Firm infrastructure
	American express’s strategic expenditure in technology Data integrity and adherence create a powerful establishment for its processes and development 

	Human resource Management
	The establishment's labour force  is skilled in economic, technology and customer assistance and marketing (Lasserre & Monteiro, 2022). Non-stop tutelage secures workers are nourished to deliver high standard assistance.

	Technology development
	American Express's dedication to technology resulted in cutting-border solutions such as mobile remissions, AI-based fraud spotting and data analytics, developed efficiency and customer events.

	Procurement
	The establishment is able to maintain bonds with economic organisations, dealers and technology representatives (Kotsantonis & Serafeim, 2019). These bonds donate to the improvement of creative services and ensure remission processing. 



[bookmark: _Toc144413456]VRIO Analysis of Distinctive Resources and Capabilities 
	Value
	Rarity
	Imitability
	Organisation

	Strong brand identity: American Express owns well-known and respected trade names associated with premium economic assistants. This trade name adda extra value by attracting wealthy customers looking for comprehensive profits and dependability in their economic remissions.
	These assets and competence are relatively scarce within the industry. While other establishment may have trade name recognition and technology abilities, American Expresse's particular mix of premium trade name, data analytics and technology make it separate from other competitors.
	Acids and abilities are obstacles to emulation because of factors like expenditure in technology, special bond, and historical brand name (Mintzberg, et al., 2020). Rivals would require to make noteworthy contributions to create long-term bonds to copy American Express's representations. 
	American Express successfully assembled these assets and abilities to make collaborations (Morin & Paquin, 2018). The infrastructure of the establishment supports collaboration among data analysts, technologists and marketing professionals and customer assistant teams to represent adhesive and customer based events.

	Data Analytics and customisation: American  Express's advance data analytic abilities ensures customised customer events, customised offers and target base marketing this resource put an additional value by increasing customer involvement and convenience
	
	
	

	Technological innovation: The establishment's non-stop expenditure in technology underscores secure online remission, mobile transactions and digital wallet incorporation (Lasserre & Monteiro, 2022). This technological expertise adds an additional value by underscoring  flexible and cutting-edge economic solution
	
	
	

	Extensive dealer network: American Express's broad dealer acceptance network contributes importance by representing card holders with a huge range of places to utilise their cards and increasing the overall importance in preposition of their services.
	
	
	


	
[bookmark: _Toc144413457]SWOT Analysis 
Internal analysis of American Express utilising the SWOT model represents insights into the establishment's strengths, weaknesses, opportunities and threats within its controlling environment. 
	Strengths
	Weaknesses

	Strong Brand Identity: American Express has introduced itself as a premium economic assistant trade name associated with trust individuality and exceptional customer assistance. This trade name acknowledgement attracts a loyal customer base. 
	Higher Fees: American Express's premium assistance frequently comes with a high rate of annual fees compared to other competitors (Morin & Paquin, 2018). This may discourage cost aware customers affecting market perforation.

	
	

	Data Analytics and Customisation: the establishment grasps advanced data analytics to acknowledge customer manners and choices (Lynch, 2018).  This helps to create customised marketing, customised recompense programs and target base offerings increasing customer satisfaction.
	

	
	Fintech Collaborations: In some continents American Express cards are not as usually accepted as Visa or Mastercard. This can hamper card utilisation for customers in areas with limited dealer scope.

	Technological Innovation: American express’s expenditure in technology, helping them to ensure online transduction, mobile remissions and digital wallet incorporation. Its technology advancement increases customer flexibility and separate it from other competitors. 
	

	Extensive Merchant Network: The establishments International dealer network represent card holders in a huge range of places to utilise their card increasing the overall importance postulation of its assistance. 
	

	Opportunities
	Threats

	Fintech Collaborations: The evolution of fintech introduces opportunities for collaborations (Nilsson, et al., 2020). Bonding with fintech start-ups can help American Express represent creative solutions and enlarge its assistance offerings and customer support.
	Extreme Competition: The economic service industry is highly competitive. Conventional banks, other credit card representatives and evolving fintech start-ups create a threat by representing other economic solutions

	Digital Payment Growth: The high rate of adoption of digital remission represents an opportunity to increase its digital wallet offerings, moreover tapping into the tendencies of cashless expenditures. 
	Regulatory Changes: The industry's regulatory environment is concerned to change (Peng, 2021). Affecting American Express's processes and adherence efforts. Incorporating new regulations can be taxing and costly. 

	Global Expansion: Enlarging its presence in evolving markets could open into new customer sections and revenue schemes, it also lines up with the evolving tendencies of global travel and cross-boundary remissions. 
	Economic Fluctuations: Economic fluctuations can create a lower amount of customer spending and requirement for premium assistance, affecting American Express's income brook.


[image: ]
Figure 6: SWOT Analysis
(Source: (Shaw, 2017)
[bookmark: _Toc144413458]Strategies to Sustain Competitive Advantage 
Evaluation of the strategies of American Express to sustain its competitive advantage by utilising Porter's generic strategy and Blue Ocean Strategy.
Porter’s generic strategy
	Cost leadership
	Differentiation

	By successfully managing processes and assets American Express able to keep low the cost by representing aggressive pricing while maintaining its premium services
	American Express differentiates itself by representing distinctive profits, premium customer assistance and comprehensive rewards establishing a unique value postulates for its consumers (Putz, 2019).

	Cost focus
	Differentiation focus

	The establishment centred on cost control while representing a unique target section such as affluent individuals representing customised services and profits.
	Aiming functional markets like corporate workers with their special products and services strengthen American Express’s differentiation in those sections supporting its competitive advantage. 
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Figure 7: Porter's Generic Strategy
(Source: (Dieffenbacher, 2023)
Blue Ocean Strategy
	Raise
	Create
	Reduce
	Eliminate

	Improving customer events through customised services, premium profits and creative features to separate itself from competitors.
	Creating new services, like personalised economy planning that recognise unfulfilled requirements of the customers and enlarge it representations beyond conventional credit cards.
	Streamlining administration and operations to increase success, outcome in reducing the cost that can be utilised for the customers.
	Eliminate unwanted fees or obstacles that hamper customer involvement representing a barrier less and open economic experience (Razak & Pardhasaradhi, 2021). This viewpoint sets American Express separate by representing unmatched value and flexibility
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Figure 8: Four Action Framework
(Source: (Ocean, 2013)
[bookmark: _Toc144413459]Growth Strategies 
Ansoff Matrix 
	Market Penetration:
	Non-stop attracting new customers while maintaining existing ones by presenting loyalty based schemes, increasing customer even and enlarging marketing efforts.

	Product Development:
	Representing new offers with cards, recompense schemes and digital remission solutions provide for rising customer requirements and choices.

	Market Development:
	Entering into new geographic markets and aims needy customer sections to enter into evolving finance and diversify its customer support.

	Diversification:
	Inspecting strategic bonds or purchases in related economic assistance such as fintech collaborations or enlarging into supportive sections to represent creative services and enlarge its assistance portfolio (Slack & Brandon-Jones, 2018).



International Strategies
	Global strategy
	Transnational strategy

	American Express follows up global strategy by maintaining a compatible trade name identity and represents systemised products and assistance across different markets (Wang, 2019). This viewpoint enables finance of scale and compatible customer experience globally. 
	The establishment incorporates transnational strategy by integrating global integration with local impartiality. It Undertaker its offerings to provide according to local choices and government needs while maintaining core global characteristics, striking a balanced amount of success and tailoring.

	International strategy
	Multidomestic strategy

	American Express International strategy includes entering new markets with its pre-existing products and services. This viewpoint allowed the establishment to grasp its core strength while undertaking local market variation and requirements.
	In some continents, American Express undertaker multidomestic strategy by customising its representations to local choices and cultures (Wenzel, et al., 2020). This viewpoint underscores the differences of customer requirements and lining up with its assistant accordingly. 


Entry Mode Strategies  
	Licensing and Franchising
	Bonding with local economic organisations to licence its brand and technology for card distribution in lodging its market area.

	Joint Ventures
	Partnering with local banks or economic enterprises to create joint ventures grasp local knowledge while maintaining a certain level of control (Johnson, 2020).

	Acquisitions
	Acquiring fintech start-ups or creating players to enter in new technology and market swiftly creating its service representations.

	Strategic Alliances
	Building collaboration with global remission networks to increase compatibility and enlarge is international existence.

	Greenfield investments
	Creating fully owned subordinates in new markets, helps to get full control over processes and service standards while undertaking the local circumstances.
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Figure 9: International Mode
(Source: (SAXENA, 2019)
[bookmark: _Toc144413460]Green Strategy and CSR
Green Strategy
	Manufacturing 
	Using eco-friendly materials and legitimate manufacturing processes for its credit cards lowering the environment affect and increasing trade name reputation

	Transporting
	Incorporating successful arrangements and carbon-neutral transportation processes for delivering cards and services helping in environment preservation (Bowman & Raspin, 2019). 

	Product use
	Support digital remission and paperless statements to lower cardholders ecological impression and support legitimate economic executions. 

	Recycling
	Creating recycling programs for expired cards and other materials securing responsible discarding and lowering the waste (Brown, 2018).

	Facilities
	Customising energy consumption and implementing green building practices in establishment facilities lower the footprints and processing cost.



Corporate social responsibility (CSR)
American Express represents robust Corporate Social Responsibility (CSR) by initiatives like cantering on education, group development and environmental legitimacy. The establishment assists educational initiatives for unprivileged youth, supports contribution among workers and champions variety and insertion (Chernev, 2018). American Express also supports environmentally responsible executions such as lowering the carbon emissions, supporting green technology and fostering legitimate distribution chains (Express, 2023). These efforts displaying the establishment's dedication to social and environmental improvement while validate the ethical standards in its processes and interchange with different collaborators
[bookmark: _Toc144413461]Conclusion 
After analysing all the facts it can be concluded that American Express's strategic evaluation underscores its strength in trade name addressing data analytics and technological creativity. The establishment's International reach and customer-based viewpoints positioning it for development. However obstacles include competition, parliamentary changes and limited acceptance. By grasping chances like fintech partnership and digital remission tendencies, while recognising weaknesses, American Express can able to address the dynamic scenario and legitimate its leadership in the economic service industry.
[bookmark: _Toc144413462]Recommendation 
The probable recommendations for American Express after strategic evaluation are- 
· Enhance Digital Integration: Contribute in smooth digital experience and mobile remission solution to fulfil the rising customer choices.
· Expand Global Partnership: build strategic association with fintech start-ups and international emission networks to expand the service representation and market reach.
· Mitigate Regulatory Risk: Carefully observe and undertake the changing regulations to secure adherence in and lower the rate of possible disturbance.
· Innovate Personalization: Additionally grasping data analytics to build customised remunerate, offers and economic planning services, increasing customer involvement and loyalty.
[bookmark: _8lqdq8x9gr05]
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