Finance Report	Comment by Adrian Chapman: Missing title and contents page
This report will document all the financial data that we at Where’s my local have decided on, it is also a continuation from the last research completed as we have changed how we are spending our loaned money before we had chosen to have a large office and a large team working on the app however after finding out the cost of that, we found that our company wouldn’t be feasible to do anything and we would have no profit so we changed our initial idea and are now working with a small team in a smaller office so we can cut down on costs.
Break-Even Point
[image: ]	Comment by Adrian Chapman: Some of the figures look extreme, council tax , hardware and utilities. Should show reference for costs
This shows our company planning on our financing, as you can see on this table after 6 years we only lose 3% of money and then by the 7th year we make 8% of our money back, so we can assume that the money will break even during the 6th year you can also see that we are planning at having up to 100 customers every year so that can easily be altered for better or for worse depending on our success on launch. You can see as well that after 10 years of our plan we make nearly double the amount of our spending in our profits. This is all worked out with having a small development team (around 10 coders and adding more every year after) and owning a small office to work in. The costing for the pubs will depend on how much they want their pub shown on our app if a customer is near their location.	Comment by Adrian Chapman: Needs to improve English and Grammar

· Series 1 = Outgoing costs
· Series 2 = Potential income	Comment by Adrian Chapman: Put series legend in chart 
This chart shows that with our current spending and our current idea of our prices we will start getting our money back after 6 and a half years this shows that our project can be profitable if we make it according to this plan.
Cash Flow Chart
[image: ]	Comment by Adrian Chapman: Missing description around funding. 
I have worked this chart on the year 0 costing her you can see from the £100,000 loan we got we will have around £35,645.16 left that means we lost £64,354.84 in that first year.
[image: ]	Comment by Adrian Chapman: Costs don’t tie up with break even point.
Here I have worked out what I think it will look after 7 years when we get a profit according to our breakeven point chart. Here I found we will have a profit of £8,625.72 however even with the same workings out I found I have had 2 different profit amounts not sure what went wrong but I have kept both to see the potential correct result (the 2 results are £5,787.80 and £3,816.01 not sure where the £1971.79 is but will look into it)  
Cost Analysis
[image: ]
This shows that in year 0 if we pay £20 an hour and have our team work 8 hours 5 days a week they will be payed £160 a month and they will work around 1920 hours a year and get payed £38,400 a year.
Sales Forecast
[image: ]
Here you can see that I have taken our incomings from what we expect year 1 to be like and we have worked out what each would be monthly and totalled to monthly total with that we expect that we ear around the same very year give or take 1% 	Comment by Adrian Chapman: Surely sales would grow over the first year?
[image: ]	Comment by Adrian Chapman: Tables should have titles
This would be our sales forecast if we had gotten 1% more every month as shown we earn up to £1000 more with just adding 1% 
[image: ]	Comment by Adrian Chapman: Label tables and charts
Here is what our sales forecast would be if we lost 1% again like if we had gained 1% it’s another £1000 this is if the worst happened and our advertisement doesn’t work ask expected 

As you can see here if we keep the same amount every month we have a pretty good stable growth 

As you can see here even with an increase of funds by 1% our monthly forecast looks similar to the one if we had the same amount every month.
 
Again as you can see our forecast if we lost 1% still looks pretty good and similar to our on what we hope to have witch is to make around the same every month for the first year at least.	Comment by Adrian Chapman: No references	Comment by Adrian Chapman: No page numbering
Break even chart

year 0	year 1	year 2	year 3	year 4	year 5	year 6	year 7	year 8	year 9	year 10	65589	65882.3	66534.600000000006	69796.100000000006	71100.7	72405.299999999988	73057.600000000006	74362.2	71100.7	70448.399999999994	67186.899999999994	year 0	year 1	year 2	year 3	year 4	year 5	year 6	year 7	year 8	year 9	year 10	0	18200	9750	36400	45500	54600	71050	80150	89250	98350	107450	Year


Cost




Sales Forecast

monthly forecast 	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	1516.67	1516.67	1516.67	1516.67	1516.67	1516.67	1516.67	1516.67	1516.67	1516.67	1516.67	1516.67	cumulative	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	1516.67	3033.34	4550.01	6066.68	7583.35	9100.02	10616.69	12133.36	13650.03	15166.7	16683.370000000003	18200.04	



Sales forecate 1% Added

monthly forecast 	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	1516.67	1531.8400000000001	1547.0100000000002	1562.1800000000003	1577.3500000000004	1592.5200000000004	1607.6900000000005	1622.8600000000006	1638.0300000000007	1653.2000000000007	1668.3700000000008	1683.5400000000009	cumulative	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	1516.67	3048.51	4595.5200000000004	6157.7000000000007	7735.0500000000011	9327.5700000000015	10935.260000000002	12558.120000000003	14196.150000000003	15849.350000000004	17517.720000000005	19201.260000000006	



Sales Forecast 1% Lost

monthly forecast 	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	1516.67	1501.5	1486.33	1471.1599999999999	1455.9899999999998	1440.8199999999997	1425.6499999999996	1410.4799999999996	1395.3099999999995	1380.1399999999994	1364.9699999999993	1349.7999999999993	cumulative	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	1516.67	3018.17	4504.5	5975.66	7431.65	8872.4699999999993	10298.119999999999	11708.599999999999	13103.909999999998	14484.049999999997	15849.019999999997	17198.819999999996	



image1.png
yearo  |year1 |year2 lyear3 lyear 4 |year 5 |year 6 year 7 |year 8 lyears year 10

£3840000 £35,78400 £39,168.00 £41,088.00 £41,856.00 £42624.00 £ 4300800 £ 43,776.00 £ 4185600 £ 4147200 £ 39,552.00

£ 200000 £ 202000 £ 204000 £ 2,140.00 £ 2,180.00 £ 222000 £ 224000 £ 2,280.00 £ 218000 £ 2160.00 £ 2,060.00

£ 80000 £ 80800 £ 81600 £ 85600 £ 87200 £ 88800 £ 89600 £ 91200 £ 87200 £ 86400 £  824.00

£ 800000 £ 8080.00 £ 560.00 £ 8,560.00 £ 872000 £ 888000 £ 896000 £ 912000 £ 572000 £ 864000 £ 8240.00

£ 984000 £ 993840 £10,036.80 £10,528.80 £10,725.60 £1092240 £ 1102080 £ 11,217.60 £ 1072560 £ 10,627.20 £ 1013520

£ 499000 £ 503990 £ 5089.80 £ 533930 £ 543910 £ 553890 £ 558880 £ 568560 £ 543910 £ 538920 £ 513970

£ 120000 £ 121200 £ 122400 £ 1,284.00 £ 1,308.00 £ 133200 £ 134400 £ 136800 £ 130800 £ 129600 £ 1236.00

£ 35900 £ 36259 £ 36977 £ 380.54 £ 39490 £ 41285 £ 41285 £ 41285 £ 4721285 £ 4721285 £ 4721285
‘total outgoings £65589.00 £65882.30 £66,534.60 £69,796.10 £71,100.70 £72,405.30 £ 73,057.60 £ 7436220 £ 71,100.70 £ 70,448.40 £ 67,186.90
Product Bases100members) [ £ - £ 2,000.00 £ 3,000.00 £ 400000 £ 500000 £ 600000 £ 7,00000 £ 800000 £ 9,000.00 £ 10,000.00 £ 11,000.00
pubco £ - £ 150000 £ 2250.00 £ 3,00000 £ 3,750.00 £ 450000 £ 525000 £ 600000 £ 675000 £ 750000 £ 8250.00
pub adverticement £ - £ 300000 £ 450000 £ 600000 £ 7,500.00 £ 900000 £ 1200000 £ 13,500.00 £ 1500000 £ 16500.00 £ 18,000.00
5% commision £ - £11,70000 £17,550.00 £23,400.00 £29,250.00 £3510000 £ 4680000 £ 52,650.00 £ 5850000 £ 64350.00 £ 70,200.00
‘total incomings £ - 7£18,200.00 £ 9,750.00 £36400.00 £45,500.00 £54,600.00 £ 71,050.00 £ 80,150.00 £ 89,250.00 £ 98,350.00 £ 107,450.00
total LOSS/GAIN -€ 65,589.00 -£47,68230 -£.56,784.60 -€33,396.10 -£25,600.70 -£17,805.30 -€ 200760 £ 5787.80 £ 18,149.30 £ 27,90160 £ 40,263.10
LOSS/GAIN % -100% 2% -85% -a8% -36% -25% 3% 8% 26% 0% 0%

1% 2% 3% %] 5% So%[icustomer | £ 234000 £ 117.00

£ 38400 £ 76800 £ 115200 £ 1536.00 £ 192000 [100 customers | £ 234,000.00 £ 11,7000

£ 2000 £ 4000 £ 60.00 £ 8000 £ 10000

£ 800 £ 1600 £ 2400 £ 3200 £ 4000

£ 8000 £ 16000 £ 24000 £ 32000 £ 400.00

£ 9840 £ 19680 £ 29520 £ 393.60 £ 49200

£ 4990 £ 9980 £ 14970 £ 199.60 £ 249.50

£ 1200 £ 2000 £ 3600 £ 4800 £  60.00

£ 359 £ 718 £ 1077 £ 1436 £ 1795

£ 1,00000
£ 75000

pub adverticement £ 150000

5% commision

£ 5,850.00





image2.png
Year 0 Pre-startup ES)Jan Feb [Mar [Apr [May [un [Jur |Aug. Isep. [0t [Nov. Dec

£ 10000000 £944332¢ 6953515 £846%06 £79,73697 £7483788 £635T) £G50970 £6014061 £5509152 £50243 £ 45338 £054T
Poductbases0members) ¢ - ¢ - & - ¢ - & - & - & - & - & - & - & - & - & -
pubco S S S S P S P
pub adherticement S S S S P S P
5% commision & - ¢ - & - & - & - & - & - g - & - & - & - & - & -
Tots! £ 10000000 £946382¢ £6953515 £046%06 £79,73697 £74837.88 £63537 £650970 £6014061 £5500152 5034243 £454334 £ 4054835
Cesnpagou
Wages T 32000 £ 520000 £ 320000 £ 320000 £ 520000 £ 320000 £ 520000 £ 320000 £ 320000 £ 320000 £ 320000 £ 320000 £ 320000
cherising £ 1000 £ 10000 £ 10000 £ 10000 £ 10000 £ 10000 £ 10000 £ 10000 £ 10000 £ 10000 £ 10000 £ 10000 £ 10000
Uriiies £ w000 £ 62000 £ W00 £ G000 £ 62000 £ W00 £ G000 £ 6000 £ 8000 £ 62000 £ 000 £ S000 £ 82000
Rent £ 1667 £ 16667 £ 1667 £ 16667 £ 16667 £ 1667 £ 16667 £ 16667 £ 16667 £ 16667 £ 16667 £ 16667 £ 16667
Taxes £ 1583 £ e1563 £ 41583 £ 41583 £ 41583 £ 41583 £ 41563 £ 41583 £ 41583 £ 4563 £ 41583 £ 41583 £ 41583
Acverisement £ 10000 £ 1000 £ 10000 £ 10000 £ 10000 £ 10000 £ 10000 £ 10000 £ 10000 £ 10000 £ 10000 £ 10000 £ 10000
[Web semer : mmt nm e mw: nwlc _nwmle mmc w0 : w9 mmf 80 w9 892 262
nsrowsre £ o667 £ o671 £ 6o £ 6667 £ G667 £ 6667 £ 6667 £ G667 £ 6667 £ 6067 £ 6667 £ 6667 £ G667
softusre £ o7 £ G067 £ 66667 £ 60667 £ 66667 £ 66667 £ G606 £ 66667 £ 60667 £ G067 £ 66667 £ 60667 £ 66667
Total & 556576 T¢ 469909 "¢ 409900 7t 499009 " 469900 "¢ 489900 Tt 489909 "¢ 89909 ¢ 429909 T 469909 "¢ 49909 "% 459909 "¢ 48900
Eooewmas T oe43620 8953515 £84,63606 £ 7973697 £ 7483788 £ 6993879 £ 6503970 £ 6014061 £ 5524150 £35034243 £ 4504334 £ 4054425 £ 356515





image3.png
Year7 [Pre-startup ES{ian Feb [Mar [Apr [May Lun ut g [sep. [oct [Nov Dec
Cash On Hand £ 200760 £ 155963 £ 111166 £ 66359 £ 21572 £ 23225 £ 68022 £ 112815 £ L5765 £ 202613 £ 247210 £ 292007 £ 336808
Product Bases 100 members) | £ 66667 £ 66667 £ 66667 £ 66667 £ 66667 £ 66667 £ 66667 £ 66667 £ 66667 £ 66667 £ 66667 £ 66667 £ 66667
lpubco £ 50000 £ 50000 £ 50000 £ 50000 £ 50000 £ 50000 £ 50000 £ 50000 £ 50000 £ 50000 £ 50000 £ 50000 £ 50000
bub adverticement £ 112500 £ 112500 £ 11500 £ 112500 £ 112500 £ 112500 £ 112500 £ 112500 £ 112500 £ 11500 £ 112500 £ 112500 £ 112500
5% commision £ 438750 £ 438750 £ 43750 £ 438750 £ 436750 £ 438750 £ 438750 £ 438750 £ 438750 £ 436750 £ 438750 £ 438750 £ 438750
Toral £ 457157 £ 511956 £ 556751 £ 601548 £ 646345 £ 69112 £ 735939 £ 780735 £ 825533 £ 570330 £ 915127 £ 959926 £1004721
Cash Paid Out
Wages £ 364800 £ 364800 £ 364800 £ 369800 £ 364800 £ 369800 £ 364800 £ 364800 £ 364800 £ 364800 £ 369800 £ 364800 £ 364800
£ 19000 £ 19000 £ 19000 £ 19000 £ 19000 £ 19000 £ 13000 £ 19000 £ 19000 £ 1000 £ 19000 £ 13000 £ 190.00
£ 7600 £ 7600 £ 7500 £ 7600 £ 7600 £ 7600 £ 7500 £ 7600 £ 7600 £ 7600 £ 7600 £ 7600 £ 7600
Rent £ 76000 £ 75000 £ 76000 £ 76000 £ 76000 £ 76000 £ 76000 £ 76000 £ 76000 £ 76000 £ 76000 £ 76000 £ 760.00
Taxes £ e3e75 £ 9375 £ 93875 £ 93475 £ 93475 £ 93475 £ 93475 £ 93675 £ 93475 £ 93475 £ 93475 £ 93475 £ 3475
Web server £ 47005 £ 47205 £ 47805 £ 47205 £ 47805 £ 7405 £ 47805 £ 47605 £ 47205 £ 47805 £ 47405 £ 47805 £ 47405
Hardware £ 11600 £ 11800 £ 11400 £ 11400 £ 11400 £ 11400 £ 10400 £ 11400 £ 11400 £ 11400 £ 11400 £ 11400 £ 11400
Software. £ 3620 £ 3040 £ 3640 £ 3440 £ 3040 £ 3440 £ 3640 £ 3640 £ 3440 £ 3440 £ 3440 £ 3040 £ 3640
Toral T 623120 £ 623120 £ 623120 £ 623120 £ 623120 £ 623120 £ 623120 £ 623120 £ 623120 £ 62120 £ 625120 £ 623120 £ 625120
total after pay out [f 155963 £ 111166 £ 6369 £ 21572 £ 23225 £ 68022 £ 112819 F 157616 £ 202413 E 247210 £ 292007 £ 336804 £ 381601





image4.png
Monthly Hours _|hourly rate [total payed
app development 8 2 160)
vearly Hours _[hourly rate [total payed
app development. 1920 20 38400|





image5.png
|monthly forecast_|cumulative |yearly [monthly

Jan € 1,516.67 £ 1516.67 |Product Bases 100 members) | £ 2,000.00 £166.67 166.67|
Feb € 1,516.67 £ 3,033.34 [pubco £ 1,50000 £125.00 125]
Mar € 1,516.67 £ 4,550.01 |pub adverticement £ 3,00000 £250.00 250|
Apr € 1,516.67 £ 6,066.68 [5% commision £11,700.00 £975.00 75|
May € 1516.67 £ 7,583.35

Jun € 151667 £ 9,100.02

Jul € 1,516.67 £10,616.69

Aug € 151667 £12,133.36

sep € 1,516.67 £13,650.03

oct € 1,516.67 £15,166.70

Nov € 1,516.67 £16,683.37

Dec £ 1,516.67 £18,200.04
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1%added |monthly forecast [cumulative
Jan 1516.67 151667
Feb £ 153184 £ 3,048.51
Mar £ 1,547.01 £ 4,595.52
Apr £ 1,562.18 £ 6,157.70
May £ 157735 £ 7,735.05
Jun £ 159252 £ 9,327.57
Jul £ 1,607.69 £10,935.26
Aug £ 1,622.86 £12,558.12
sep £ 1,638.03 £14,196.15
oct £ 1,653.20 £15,849.35
Nov £ 1,668.37 £17,517.72
Dec £ 1,683.54 £19,201.26
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1%lost _|monthly forecast [cumulative
Jan 151667 1516.67]
Feb € 150050 £ 3,018.17
Mar € 1,486.33 £ 4,504.50
[Apr € 147116 £ 597566
May € 1455.99 £ 743165
Jun € 144082 £ 887247
Jul € 1,425.65 £10,298.12
Aug € 1,41048  £11,708.60
sep € 139531 £13,103.91
oct € 138014 £14,484.05
Nov € 1,364.97 £15,849.02
Dec £ 1,349.80 £17,198.82





