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[bookmark: _Toc101801087]Introduction
Today I will evaluate case studies that we already looked at. The purpose of this report is to outline the issues in communication in these case studies. Communication is one of the most important things that we have and use on a day-to-day basis but what is communication. Communication is to give or receive information in different forms; one of the biggest examples is through text

[bookmark: _Toc101801088]Models of communication
The first case study is about Maria and Pedro.  Their method of communication is the Shannon and Weaver type of communication which breaks it down to 6 parts: sender, encoder, channel, noise, decoder, and receiver. The main problem was that Pedro works at a construction site due to the noise. The way this could have been prevented is to go to a more secluded place or Maria could also have texted.  
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Transactional model of communication
Source: (Wang et al., 2018, p. 111115)



The second case study is about a professor and village people. The reason no one helped him was because he used a more complicated language which the village people didn’t understand. He should have used a simpler language because of the more sophisticated words that he used. The model of communication used in this situation is Berlo.
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Berlo’s Model of Communication
Source: (Spencer et al., 2018, p. 15)

The third case study is called a day with the chef. In this situation we can assume that he would receive the opportunity to talk to the CEO of the company he works for. In this situation you could have avoided this by not saying what he said. I don’t believe that he did the right thing. She might have changed her attitude because of how he would describe his supervisor and their actions deeming them as irresponsible and lazy. That could also make the CEO feel like they haven't made the right choice of who to choose for such an important job. He should have been more delicate for how he is saying it, having a more tactical approach to it. Starting maybe by saying that the supervisor is doing a good job but has overlooked specific methods that can help the business gain more profit and by that helping the business have better machinery and systems 

In the fourth case study we can see how language barriers can be very influential and how much of a challenge it can be in the workplace. One way to possibly overcome it is to tell things over. Effective communication can be using simple language. Example is the communication method Berlo. He also was over stressed because of him staying up late to work on his car. 

The fifth case study is that of Max. He is regarded as someone that is good at multitasking and starts his own business. He booked an anniversary party for one of his customers but was informed to change the date. He was too busy and couldn't. The communication model used here is Shannon and Weaver. It could have been avoided if he put Tamara on hold to finish the customer before her. Tamara shouldn't have behaved like that because it also put more stress on Max and possibly ruined his reputation with some people. He did have too much stress on him and had to be doing too many tasks at once. He should have more employees but then he wouldn’t be able to pay for his mother’s care home. Tamara also lashing out and being extremely rude also shows that her emotions got the best of her and should have had a more relaxed approach to all of this. 

In the fourth and fifth case study we can see that there were many misunderstandings in the communication. With Barry his employees were mainly people from different countries and Max having to deal with too many things at once. A solution to Barry’s problem is to use more simple language because of how many people in his work do not have English as their first language. Max’s problem is that he had too many things to do at once and was stressed because of what Tamara would say to him. The solutions to his problem are 2. The first solution is to find more employees and have an easier work environment. The second solution was to put Tamara on hold and then after the customers before her were speaking they finished talking. Max’s problem was that he was too confident about how he can multi-tasking and run a business alone. This was proven wrong and now because of that his reputation might have been tarnished. Barry’s problem was that he didn’t use very simple language. 

[bookmark: _Toc101801089]Example of poor communication in workplace 
I am the manager of a construction site and of the most frequent problems is that the noise is too much, and it can interrupt a conversation regarding important information about the workplace. Examples can be while working it can be very crucial when giving information about work. Let’s say that you must tell a worker that he must deliver something because of the Shannon and weaver communication method we can know that because of the sound the worker might not hear me because of what is happening. That can cause an accident that can be fatal to someone if everything goes very bad. There are times that such type of communication can be the source of deaths in the construction and can lead to a lawsuit if it went very bad. This can also cause misunderstanding that can lead to the building you have worked on to not be complete. Many construction sites are very loud because of the machinery, so the Shannon and weaver model of communication is a problem on the construction site. Now even though there is sound you can still hear but it will be non-clear and might cause an accident.

So, what are the models of communication? We have learned 3; Shannon and Weaver, Berlo and Schramm. Shannon and weaver have 6 principles, they are sender, encoder, channel, noise, decoder, and receiver. Berlo is when communication is presented in its simplest form. Schramm is when information is only between sender and receiver. 

[bookmark: _Toc101801090]Communication 
Communication can be in 3 ways verbal, non-verbal and written. Verbal when you talked, example is through the phone. Non-verbal is when you give information without telling it. Written is when you write the information like text or on a note. Written information is more commonly used when talking to friends and when you do not want to verbally say it, so you ask through text. Verbal is for more confident people. For some people that English is not their first language text can be easier because of autocorrect on different apps on their phone or tablet or computer. Non-verbal communication is when you do not verbally say what you must, that can be through text or other means but not verbally. 

Communication can also be formal and informal. Formal is when you talk without using any slang or things like this. Formal is more used in a professional space and informal is used when talking to friends or family. We can see formal usage being used in the most important places like in politics. Informal is a more relaxed version of formal. Informal is mainly used when you are with close people that are either friends or family. The difference between formal and informal is that formal is to use the right vocabulary; for example, when speaking to your boss you can’t use some language. Informal you can say many other things and you are not too worried that you might leave a bad impression. 

Active listening is a form of listening that requires the person to understand what you are saying. Active listening is very commonly used in conversations, and it's being used everywhere. Empathetic listening is being attentive and responsive when someone is talking. It is hinted to have an emotional connection with the person speaking. It is picking similarities with what the person is speaking for and giving a more interesting and on the spot response to a question they might ask. Empathy might be harder for some people because they might not be good at picking certain elements in the person speaking.


[bookmark: _Toc101801091]Discussion 
We investigated the 3 models of communication. The first one is Shannon and Weaver which is based on 6 key concepts, they are sender, encoder, channel, noise, decoder, and receiver. In the first case study this type of communication is used, and the noise part is what led Pedro to misunderstand what is said. The second one is Berlo. This is simpler because it is just information being the simplest form. The third and final model we studied is Schramm which is when information has only 2 key concepts. Sender and receiver. Then we looked at verbal, non-verbal and written. Verbal is when your communication is told. You tell someone new or something that has happened, is happening, or is going to happen. Non-verbal is when you do not say something. It can be any other way to communicate but not to say it verbally. Written is when you write the information. It can be text or on a note. Then we looked at two forms of communication, formal and informal. Formal is more sophisticated, and it is more used in professional settings like in politics and business meetings. Informal is more used in nonprofessional settings like when out with friends or with family. Informal uses slang and different forms of language. Informal is the more typical type of language used and it can sometimes make a bad impression on people. Formality can give the impression that you are too serious so combining informal and formal can be very important to leave a good image. The last thing we saw is active and empathic listening. Active listening requires the person you are talking to or if someone is talking to you to understand what you are saying. That can be to use specific words or more simple language, so you understand. Empathic listening is when you listen more carefully and draw similarities from your experience and give a more interesting and better answer to a question you have been asked. That might be very difficult to some people, but it can be very detrimental to the answer you are giving. With everything evaluated. The core learning, we had done is looking at models of communication and the different types of communication. Also, some case studies to learn more and have a better understanding of what we have done. 

[bookmark: _Toc101801092]Conclusion 
In conclusion we looked at communication, the 3 types of it and others. The first case study is how noise can affect the information we hear and perceive. in this case study how, Maria asked Pedro to get chicken but due to noise on the construction site he heard her saying that she was in the kitchen. That was an example of the Shannon and Weaver model of communication. The second case study was about how the usage of language can have different outcomes in certain scenarios. It also shows that some people can understand you and some cannot.  In the third scenario we can see that over confidence can be a very big problem and disaster to the future. We can see how he ruined his chances. When he started, we can see that the CEO was very excited to talk to him but when he started criticizing his supervisor. We can see he is overconfident and really did not need to talk like that about his supervisor. In the fourth case study we are seeing how the language barrier is so important. How one nonunderstanding can change everything. We can also see that Barry is very overworked and might be due to the fact he has to meet such high expectations. Max’s case study is by far the more interesting one because we can see what stress can do to a person’s career and how much it can affect a business. He thought that if he is good at multitasking then he would be able to make a business out of it, yet he gets overworked but also Tamara put unneeded stress by saying that she will tell how he let her down and tell her friends what he done. He is trying to then call to look things over but it's with no success and she might tell her friends that he let her down and that can lead to very big losses and problems. He should have tried to get co-workers, so he doesn’t get over done with work. 
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