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Introduction 
The purpose of this assignment is to analyze management approaches to find out which one is best suited to Marks and Spencer. Marks and Spencer are a retail company which was formed in 1884 by Michael Marks in a form of a market Stall in Leeds. In 1894 Michael Marks went into partnership with Thomas Spencer. In 1904 Marks and Spencer opened their first shop in a covered arcade. In 1926 Marks and Spencer Limited became a public company, in 1931 a food department was introduced selling produce and canned food. In 1933 staff welfare service was set up to provide pensions, subsidized staff canteens and health & dental companies. (A History of Marks & Spencer). 

Perception
Perception is a very complex subject as there is no right way of thinking, for example, what can you see in image 1 below a frog? A horse or maybe nothing at all the point is that any of those answers would be correct as it is the way that you interpret the image. As Penelope Fitzgerald (1998) says 
[image: ]“No two people see the external world in the same way. To every separate person, a thing is what he thinks it is -- in other words, not a thing, but a think” (The Disobligers, 1998)  
Perception can also be linked to businesses, for example, one client may have a bad experience while doing business with the company this would give them a bad perception of the business whereas another client may have a great experience with them which would give them a good perception. No two clients would be right as their experiences were different giving them a different view of the business its self.                 
	
Once established, from the customers’ point of view M&S was considered the height of quality, affordability and reliability, Marks and Spencer reached its highest reputation in the 50s and 60s when customers would want the latest catwalk fashion. M&S’s clotheslines became so popular that in the 50’s “limits were set in production as everyone wanted the latest affordable clothing. This perception later changed as other retailers started raising their competition with cheap affordable clothing. People started to view the company as outdated and old-fashioned. According to The Times Newspaper  M&S was viewed in the top 50 as the best employer for women of their time were furnished with good staff canteens, clean toilets and good training facilities, by 1990s employees stopped viewing it as a good career path and started thinking of it as a temporary job that would not get you anywhere.  This was shown in management structures in place at the time. (UKEssay, 2017)

Management approaches
Companies use many different management approaches. There are many different kinds of approaches. 
[image: ]Classical: - The classical management theory was introduced in the 19th century and become more popular in the 20th century as organizations tried to solve issues of industrial management including efficiently, higher quality management-worker relationships. One of the advantages of a classical management approach is a clear hierarchy with three Management levels. (Russ, 2018). Classical approaches include scientific, administrative and bureaucratic management. 
The scientific management was created by F.W. Taylor. The scientific Management included the following
· Belief in the possibility of a “best way to undertake a job
· Analysis of work into discrete tasks (Morley, 2014)

· Identification of the “one best way”
· Use of the “rational-economic” concept of motivation (F.W. Taylor, 1856-1917)
The Bureaucracy approach was created by Max Weber. Concepts arose from his sociological studies of power and authority.  He believed in the superiority of an organisational structure which can survive changes in individual personnel and that it is means of introducing order and rationality into social life (Max Weber, 1864-1920)
Many companies use the bureaucratic approach because it creates structure and efficiency this is because there is a hierarchical authority system and rules and regulations are in place,  Employment is also based on technical qualifications. The four main characteristics of bureaucracy are
· Specialisation
· Hierarchy of authority
· System of rules
· Impersonal behaviour.
Human relations approach:- The human relations approach was developed as a result of experiments conducted by Elto Mayo and his associates at the Hawthorne plant of the West Electric Company. The studies were carried out to find what factors influenced productivity
The human relations approach pays more attention to the social factors in the organisation and the behaviour of employees.
· The Hawthorne Experiments at the Western Electric Company
· Attention given to social factors at work rather than a purely rational organisation
· Studies focus on individual psychological and social needs 
· Recognised the informal organisation group norms as an important influence on work behaviour (Elto Mayo, 1880-1949)


Contingency approach:- The contingency approach does not concentrate on one form of management but uses multiple approaches within their departments. This can be a disadvantage as there would be no real structure. as Vecchio puts it: ‘’The goal of the contingency view is to explain how differences in the contextual and structural dimensions are related. As the term contingency implies, this approach does not seek universal principles that can be used for every situation but instead seeks to explain how one attribute or characteristic depends upon another’’

Management Style of M&S
M&S use strict policies within their business for example labour, environmental, safety which have been adopted by the Uk government. M&S also use a hierarchical organisational structure which makes the company more organized and Efficient, employment is also based on technical qualifications. When making decisions They must be discussed with senior management Through the Business Involvement Groups the elected employees are given the chance to voice their opinions and ideas. M&S have many departments with Employees trained within that department. Their management style with the system approach as they have many traits that relate to both the bureaucratic approach and the human relations approach. M&S encourage their employees to do what they feel is correct. This motivates employees to improve their skills. 



SWOT analysis stands for Strengths, Weaknesses, Opportunities and Threats. Here is a swot analysis on M&S.

Strengths- M&S has a clear brand image, with high-end value products which are stylish, modern and sophisticated. M&S have around 80,000 employees, the company encourages diversity by hiring people from all ethnicities, religions and genders. They also have an equal opportunity policy which ensures that there is no discrimination of any kind in the workplace.
Weaknesses- M&S has been known to have a low satisfaction rate when it comes to their customers. There have also been issues with their return policy this has resulted in poor brand loyalty and increased brand switching. M&S have also had problems trying to reach out on a global scale which makes problems when it comes to stock control which has led them to do end of season sales to sell more mercherchandise. 
Opportunities- M&S have the opportunity to make their clothing more diverse to their customers as there are More target markets they can reach out to for example there is a lot more demand for cultured and traditional clothing, as well as home accessories.
Threats- One of M&S’s biggest threats is their competition, There has been a large increase in the number of high street stores/brands which are also accessible online. This had lead to a decrease in sales and pressure to promote their brand


[bookmark: _Hlk531272297]
Organisational conflict
Organisational conflict can cause negativity within the business resulting in bad business productivity. There are many negatives that conflict can bring to an organisational business for example employees moral will be low leading to poor performance. Conflict can also be time-consuming if not managed correctly. Conflict can also have advantages for example conflict can spur new ideas and competition.  Resolving conflict can make the business better by finding the root of the problem and preventing disagreements from occurring in the future.
 Initially, M&S had problems when it came to their employee-employer relationship this meant that the company had to adopt changes within the management such as 
· Pension schemes
· Bonus and extras
· Change in working hours 
· Competitive rate package (UKEssays, 2017)

Organisational Stress 
Organisational stress is very common in the workplace, this can be for many reasons for example staffing levels can cause stress on employees as the will have a bigger workload to deal with. Another situation that can cause stress is relationships at work caused by poor communication or office politics. Some stress can be beneficial in the workplace as it can make an employee respond more effectively to challenges. There are many ways of dealing with stress, for example, improving time management skills can help an employee become more productive  and less stressed. 
M&S manage stress by making sure their employees work in a good health and safety working conditions. M&S do this by Providing safe, clean and healthy working conditions for all employees. This includes all aspects of work accommodation and working conditions: from access to clean toilet facilities which respect worker dignity to promoting and supporting well-being initiatives aimed at improving and protecting the mental and physical health of their workforce. (Marks & Spencer Corporate, 2017)

Motivation and Satisfaction 
Motivation in a workplace helps to increase mortality in the workplace and help make employees more productive. There are many ways to motivate employees. Everybody can get motivated by using different techniques for example Incentive- Based motivation can drive an employee to be more productive, incentives can include paid time off, bonuses, cash and travel perks. Rewards and recognition can increase the quality of work rewards and recognition identify employees who perform well this gives them a confidence boost to do better. Here are some benefits/ motivational aspects of M&S 
· Pay – our salaries are competitive and reviewed every year, with extra performance rewards to recognise individual achievements
· Employee discount – 20% on all in-store and online purchases for you and a partner or family member.
· Holidays – a minimum 28 days’ statutory holiday per year, pro-rata if you’re part-time.
· Bonus – we have a number of discretionary bonus schemes for employees who’ve helped us reach our goals.
· Pension – we offer a Defined Contribution pension plan, to which we contribute 6% for every 3% you put in
· Life Assurance – get life assurance cover to the value of two times your annual pensionable salary from day one.
· Sharesave – put aside any amount between £5 and £250 each month for three years and buy M&S shares at a 20% discount – or get your savings back.
· share buy – buy M&S shares on a monthly basis direct from your gross salary and build up an investment.
· Discounts – take advantage of over 1,500 special discounts covering holidays, leisure attractions and more.
· Heath & Wellbeing – receive discounted healthcare products and a dedicated wellbeing website with top tips. (Marks & Spencer Careers , n.d )

Where retail is concerned there are several policies which include safety, environmental and health regulations which have been adopted by the UK government. (Flevy, n.d)  M&S have an approach called Plan A. Plan A is M&S’ Eco and ethical program that helps tackle Sustainability M&S do this by helping the environment. Their suppliers are required to meet a range of quality, safety and social standards. In 2016 M&S adopted a Human Rights policy. (Marks & Spencer, n.d)M&S analysed its customers and found that 54% are over 50. M&S also have a loyalty scheme which gives you tailor-made offers, priority access and invites to exclusive events. The M&S loyalty scheme Requires customers to make an online account in the first six months of the launch 4 million customers signed up for the Sparks card. This increased the website views from 6.5m visits per week to 11.5m per week six months later. (Rigby, 2017) M&S became the first Uk retailer to become fully ‘Carbon Neutral’ company says it is now fully carbon neutral, after reducing energy usage by 28% through more efficient refrigeration, and counting renewable energy tariffs and offsetting. (Smithers, 2012) M&S will identify, manage and monitor risk with the aim of reducing it as far as reasonably practicable. Where necessary, we will obtain competent advice to assist with risk management. M&S will investigate accidents and take action and make improvements where required. We will also comply with our statutory reporting obligations. (Marks & Spencer , n,d)

Conclusion 
[bookmark: _GoBack]M&S has a formal structure with a lot of staff working together, communication goes down the line of management to help make the company more efficient. M&S are customer driven to make sure they meet the customer’s needs and expectations and motivate their staff as much as possible with many different insentives. Leadership style is important to make sure businesses run as smoothly as possible.  The management approach of the organisation is important as it helps management makes decisions. This also helps to consult with their employees before making decisions. M&S Use their resources to help their employees develop their skills. 
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