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BMPS 6001 Management of Resources within the Public Sector
Examination Template 10th May 2021
Instructions
1. Students should use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	Write your answer here:

A ‘Budget Cycle’ is an annual process during which the British government (in this case, Parliament) assesses the current state of the economy and will create a set of plans for revenue generation for the upcoming year. Some of the elements of a budget cycle could include; setting out plans for taxation, MPs being given the power to debate and vote on budgetary proposals. During the spring season, the chancellor will present the budget, and then in the autumn the pre-budget report is released.

One possible consideration that helped to ensure financial resources were made available during the pandemic could be through the use of budget cuts. For example, in order for the government to ensure financial resources were available they might have had reduced spending in certain government-bodies to save up on some financial resources, and could have then utilised this finance to cope during the pandemic.

Another possible key consideration might have been borrowing and loaning of finances. Boyle (2021) stated that the Chancellor had borrowed an enormous sum of money during the COVID pandemic crisis, which has currently cost the United Kingdom around £400billion, majority of which was sourced directly from the Bank of England, which is a government body. The way in which the government can pay the bank back could be through taxation that has been collected by the working British citizens, and through the taxation of goods and services. However, this could take years for the borrowed money to be paid back in its entirety. 
Another possible way for the government to ensure financial resources could be through the sales of bonds and securities. For example, an individual could buy a government bond for £100, the government now has £100, person has a bond that will mature at a specific point into the future which the government takes back and refund the person their £100.



	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?


	Write your answer here:

A good financial management system and processes for monitoring the use of resources could be critical for a department to make efficient use of its sources. Effective planning and utilising financial control might help departments to make sure they are using the resources effectively and efficiently, are making reasonable business decisions, are demonstrating their accountability when things go wrong, and to take action when necessary.

One consideration I wake take when allocating funds is through budgeting. When I am allocating expenditure budgets, the reasonable levels would be based on previous and historical spending patterns and any possible benchmarks that will be adopted. A possible key consideration for the use of monitoring is the expenditure of the budget, which is important because it can identify any patterns of change or any circumstances that need immediate action. In order for me the monitor progress, I would; set a budget for a specific area for a full year and keep a profile from the start to date, possible expenditure patterns must also be taken into consideration, look into future expenditure commitments, balance the remainder of the annual budget, set a forecast of the outcome, and create an analysis and explanation of all of the possible positive and negative differences when I am comparing expenses made and the forecast outcome to my budget mixed together with a written action plan for me to address the possible complications in the progress.   



	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	Write your answer here:

‘Authority’ is the right or power to control, judge, or prevent the actions of others. It could be one person or a group of people who are granted this power, and it is a position that commands such a power or right. It could also be the scope and direction given to an individual to make important decisions by virtue of their position, and the relationship of the person in authority and the members is important in order to maximise the performance efforts. 

‘Low-level’ is a strategy that is specific to describing and analysing each elements of a systematic operation and how they function.

Authority might be important for low-level action because low-level focuses on specific components of a system, which might be tough and stressful work, therefore the person in authority must have a good bond with his/hers workers to ensure camaraderie, which could give the workers a boost of work motivation.
Otherwise, if the person in authority does not have a good relationship with the workers, they might not give a good performance or have a low motivation to get the work done.

‘Responsibility’ is the act or state of being responsible for either; having control or authority over, being taken to account for their own actions and decisions, being able to make good decisions without supervision, and having the liability to be called to account for their actions.

Responsibility might be important for low-level action because it is a complex process there is the chance of things going wrong, and so it would be important for the individuals who would be responsible for the mistake to own up hold themselves to account. If the person responsible does not and refuses to take responsibility for their actions would show that they are not the right people to have working for you and can be sign of immaturity.

‘Delegation’ is act of being able to give duties and powers to another person, and to authorise a person to act as a representative. A possible example of a person in a delegated role could be a deputy, or a supervisor. Delegation is important in the context of low-level action because there needs to be an analysis and description of each individual component within a systematic operation, therefore the person in authority must delegate each worker to the right role that is suitable to their area of expertise, otherwise if the person in authority delegates the role to someone who does not meet the required criteria then the progress might go wrong.  

   



	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	Write your answer here:

‘Austerity’ is the involvement of policies with the intention to reduce the government’s spending, in order to try and decrease the government budget deficits in a period of weak economic growth.

Some might agree with Blyth’s statement on austerity because austerity can have a devastating effect on our society. For example, police funding in Britain between 2000 and 2008 had fallen by approximately 19% and as a result several thousand police officers in the UK were let go, and some might argue that crimes across the UK had increased as a result of the reduction of police officers.
 
Another possible reason why austerity is a dangerous idea could be that people in Britain who are living in poverty might suffer even worse. One example could be the British Welfare State, whom Sir William Beveridge (1879-1963) was a key developer on, argued that it was in everyone’s interest to remove the evils from society and make it a duty of the state (everyone as a whole) to do this. This had led to him creating the Dynamic Government Action, which is; Free education, free healthcare, state commitment to helping full-time employment, public housing, and national insurance.

The welfare state can be vital for the people in Britain living in the poverty-line because it helps them get by, survive, and provide for their children. The problem is that the welfare state is funded almost entirely by the British tax-payers and is budgeted by the government. Austerity could lead to the government making reductions to welfare funding and, as a result, the people who need welfare might suffer if the state was drastically effected by government austerity, which could be further evidence that austerity is a dangerous idea.

A possible alternative to austerity could be for the government to introduce higher taxes towards the rich, and famous, since they have more than enough money to survive on and so the money could then be used to help the people struggling in this country, particularly the ones who have fallen victim to the Coronavirus pandemic lockdown between 2020 and 2021.

    





