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 Introduction

Nowadays buzzwords such as innovation and technology are more popular than ever in an environment where businesses are fighting to differentiate themselves, remain unique and continuously satisfy emerging customer needs. Zahra and Covin (1994, p. 183) suggest that “Innovation is widely considered as the life blood of corporate survival and growth”.
This report is twofold: first, it will focus on identifying and analysing an innovative service idea in line with the current customer needs, followed by an in-depth set-up strategy of a photo studio store. Lastly, it will reflect on the suitable marketing strategy to ensure the company's success through various channels and marketing tools.

 Main body
Keeping customers engaged and attracting new customers requires innovative ideas and continuous improvement. Novel technological solutions are crucial for firm innovativeness and firm performance. Moreover, this report will describe a service that attends to the customers’ emerging needs and wants.





 Innovative service idea
Nowadays fast and on-demand and qualitative services are leading the market. Accessing an innovative service remotely, getting the instant desired result and at a relatively low cost can differentiate a future-thinking company from the traditional organisations.
Memories are the ones who keep us dreaming of the great days, events and dear ones in an environment where everything else is consumed and vanishes with the speed of light. Traditionally, people will immortalize all important events in the form of photographs and of course albums. In a digital world, where not only the main events in a person’s life are captured, everyone is reaching out to a quick digital device and takes quick snapshots of their daily lives, with the use of mobile phones or digital cameras.
Instantly sharing the best photos is the new normal, however there is still a need for the traditional printed photographs that everyone can share as a postcard, add a magnet and stick them to a fridge or simply offer a photo album full of memories as a birthday present. Using a digital solution to select, edit, order, print and deliver at a low cost the desired memories in the form of photographs has emerged where both traditional and more digitally savvy customers are keen to use.
The unique selling point of this service is the personalisation options offered where innovation meets technology. This solution will be addressed to both customers who were traditionally used to the printed form of photography as well as those who enjoy the 1-click print option. Similarly, to book enthusiasts who prefer a digital book on a Kindle and those who will always reach out to a printed book for the smell, memories and idea of holding the book. Keeping these memories in both a printed version but also digitally eliminates the issue of losing this content, as well as it doesn’t  deteriorates  or alters the quality of it over time when kept in a digital format.




             
 Inovation Matrix                                               
Inovation Matrix is a model or representation that portrays various parts of development. This framework assists a firm with distinguishing what class they fall into and what transforms they need to consolidate to be prepared for development. This framework works with, guides, and leads an organization to track down the right development system.    This matrix assesses these four innovation in two viewpoints. First is the way well an organization can characterize the issue for which they need a specific innovation. Also, the second vital angle that aides in picking the right advancement technique is characterizing the domain and abilities that are important to resolve the issue.


 
     Sustaining innovation
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 Breakthrough innovation
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   Not well
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                                      Domain defined
                


In this way, the basic research here implies that organizations put resources into R&D with the desire to involve that exploration to think of an advancement later on. Breakthrough Innovation is radical development or revolutionary development. Destructive innovation offers admittance to items and services to the whole population at low and entirely open costs. Sustaining Innovation prompts further improvement and development of current item/service prospects. In this innovation matrix we can say about photoshop business that it is a disruptive innovation based on the fact that the business will offer products and services at affordable prices.




 SWOT analysis

	           STRENGTHS
       > High quality service

       > Innovative and environmentally                           friendly

       > Good equipment that I can use
	            WEAKNESSES
         > Early stage of entering the market

         > Not a known brand

         > Not familiar with editing software photoshop

	           OPPORTUNITIES
      > Global expansion

        > Develop photography and editing skills

        > As services are offered on an online platform and it can be accessed from anywhere in the world

	             THREATS
       > Competition

         > Economical environment and material shortages on the market

         > Money is limited so I may not be able to buy equipment if I need it



One of our competitors in the UK is FreePrints, a well-established company that offers a similar service at a low price, however the quality is compromised, by utilising an inferior paper to print. The online ordering process is relatively easy with a few options to customise your desired end result, however the printing times can sometimes take too long and the end paper quality is poor. One way FreePrints is attracting its customers is by offering monthly “free prints” to registered customers where you only pay for the shipping. Not all customers are after quality prints, therefore this may be a way where people who are after a bargain are sold to try and order through this service. 
With the proposed service idea, we will be reaching out to customers who are after good quality over “free set quantity” of photos.  The paper we intend to use is also in line with our sustainability promise where we only use good quality paper & ink from verified sources that meet the UK & EU sustainability criteria. 
We will promote our suppliers and how as a whole we protect the environment whilst offering higher quality innovative services and product. Our digital platform is easy to use, 3 step order process, where we will showcase how your paper personalisation choices are impacting the environment.




 Photo studio
Moreover, the name of the photo studio will be  RAZIPHOTO and a physical photo studio will complement the above digital service, this time targeting teenagers, young families with newborn babies, graduates, newlyweds, retirees, who prefer to have a professional photo or album taken in a professional studio. We will have a variety of thematic backgrounds available suitable for a number of events, each with its own wall and thematic furniture. We will also have a storage with more equipment, props and will be ready to cater for any event or change the backdrops if necessary. We are ensuring a 3 day delivery time in the UK at the lowest prices through DPD with backup options in case they cannot meet the fast delivery conditions for various  reasons , such as Royal Mail or Amazon Logistic and full refund if promised quality is not met.
The selected location will be in Coventry city centre, near the main train station as it will be easier to reach for our customers. We will be renting for 12 months initially a 212sqm space that will cost £3041/month. Situated on the edge of Broadgate retail region in Coventry City Center the property contains a ground floor retail component which right now gives a genuinely open arrangement toward the front, alongside under step capacity. The primary floor offers a far reaching open arrangement office/studio space and two further workplaces. This property offers us the opportunity to have on the ground floor the possibility of having the sales office, a reception and waiting area for customers as well as an area dedicated to the exhibition of photos taken by the photo studio. On the first floor, we will set up the photo studio where the meetings will take place photos with different themes.
The initial financing of the business will be made from personal savings of £60k together with a loan of £70k, totalling a £130k investment. For the loan we will access two loans of £35k each, one by me and the other by my business partner who is a professional photographer, from HSBC with a representative fixed APR of 6.7% p.a. for a period of 5 years.
The equipment required will be a  high  performance camera, a couch, chairs, a desk, dining table, decorative items such as a vase, books, old CDs, graduation props, curtains etc which we will purchase online from a dedicated industry platform. For any other accessories we may need we will reach out to a local supplier that is providing accessories for company events and weddings. We will rent out from them the items we are missing for a few hours/days.
We will need 3 permanent staff members, including the professional photographer, an interior designer which will create the landscape and atmosphere desired by each customer in order to succeed in satisfying customers with our  services  and 1 assistant who will have among the main duties the interaction with customers to show and explain to them the quality of our products
Our customers will be able to book our services via our digital platforms such as Instagram, Facebook, call in our direct line or by texting us on WhatsApp. They will be able to book these services online and the payment will be made on the day, at the photo studio either via card or cash. For payment by card, our system will be in accordance with PCI-DSS in order to have a security of the money and personal data of both our clients and the photo studio, for this we will use a firewall to protect them.

Finance cost tabel
	                               ITEMS
	                 PRICE/YEAR

	Rent propriety
	            £36500

	Equipment photo
	            £8000

	Furniture and decorative background
	            £2500

	Website
	            £1500

	Supplies
	            £3500

	Marketing
	            £2000

	Wages
	            £72000

	Total
	            £126000





 Marketing
Both the online digital platform and the physical photo studio will have a two specific marketing plans behind for advertising the innovative ideas we have identified previously. 
The digital platform will be advertised to our target audience through various social media channels, such as Instagram, Facebook, Twitter, TikTok and Twitter. As we are targeting both a younger audience as well as adults (25-55 years old) with a basic understanding of digital platforms we will place our ads on the channels mentioned above. Paid search will be the main advertising tool as most of our budget will be distributed towards targeting our competitors and their customers with a better service at a higher quality. Organic social media is a cheaper way of creating brand awareness as we are a start-up competing with well-established businesses in the UK market. As a well-known image led channel, Instagram will be our main focus due to the specific activity of our business. Customer reviews and testimonials are important for the business growth and positioning in the UK market , therefore we will plan a pre-launch and post-launch campaign focusing on the customer satisfaction and service innovation. The pre-launch campaign will be created around the digital platform, offering limited free trials and print services to new customers, for them to try the service and its benefits. 
Once we reach out to our target audience, pre and post launch, we will collect the customer data through an online customer account that will help them keep track of their orders as well as allowing us to collect customer data, preferences and trends that can be used in the future to predict demand and personalise customer offers.
Alongside the digital platform, the photo studio will be advertised initially to the local community via printed flyers, newspaper ads and a pre-advertised open day where the thematic backgrounds can be seen and tested. For a new business, the support of the local community is important as the initial revenue can be easily generated locally as well as referrals for future bookings. A more local targeted marketing strategy is required, where an event on Facebook can be created to advertise the open day, as well as pre-advertising on Instagram combined with live stories on the day, rather than a more digital marketing focused approach.
Our target audience is formed by teenagers, young families with newborn babies, graduates, newlyweds, retirees, all ready to capture one of the most important events in their lives. Once they enquire at the open  day we will be able to book a time slot and a themed background for them to immortalise the event on a selected day and time. We will also offer them a referral discount to increase our customer base. 




 Conclusion
To summarise, innovation and technology are essential to any new business that is willing to lead the market and set the quality standards high and position itself in front of pre-established market competitors. With the innovative service  idea we have identified in this report, our business will position itself as a high-quality, medium-priced service provider that is aware of the environmental impact and is willing to educate its customers as well as providing them a quality lifetime memory through a simple to use digital platform, potentially becoming available to an international audience. 
Moreover, establishing a local business that cares about the person’s lifetime events and offers the right environment for these customers to immortalise these special days has the potential to generate a lot of interest, revenue and a repeated purchase from its customer base, therefore long-time brand advocates and created repeated demand.
All in all, with the right framework identified and keeping costs in check, these innovative services can potentially lead to both a local and international success and of course, unlimited number of customers.
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