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four seasons hotel gresham budapest
[bookmark: _Toc147880471]Executive Summary
The aim is to examine how the hotel has successfully incorporated technological advancements into its operations and guest experience and the consultancy report analyses the various technological initiatives implemented by the hotel, including mobile check-in, in-room automation, and personalized guest services. Additionally, it explores the benefits and challenges associated with the integration of technology in the hospitality industry and the findings suggest that Four Seasons Hotel Gresham has effectively utilized technology to enhance. 

The Four Seasons Hotel Gresham is an esteemed establishment of opulence, strategically located in the heart of a vibrant urban setting and in order to enhance the overall satisfaction of guests and uphold a strong position in the market, the hotel administration has recognized the necessity of incorporating technological advancements into diverse facets of hotel management. The present executive summary outlines the primary endeavors encompassing the enhancement of Wi-Fi infrastructure, integration of intelligent room systems, and creation of a mobile application with the aim of augmenting guest contentment and optimizing operational efficiency.

In order to meet the increasing demands of technologically proficient guests, it is imperative to enhance the Wi-Fi infrastructure as by offering guests with a reliable and fast Internet connection across the entire hotel premises, it ensures that they can stay connected and utilize their electronic devices without any disruptions. This enhancement has the potential to not only enhance visitor satisfaction, but also to appeal to business travelers who heavily depend on a reliable Internet connection. (Smith, 2022)

The integration of intelligent accommodations will additionally revolutionize the guest experience and if rooms are equipped with smart technology, visitors will have the convenience and luxury of voice-controlled lighting, temperature control, and entertainment systems readily accessible to them. During their stay in smart rooms, guests will have the opportunity to personalize their experience and curate a comfortable and customized environment.

In conclusion, the development of a mobile application will offer guests a centralized platform to access various hotel services and the application will provide guests with a seamless experience by enabling them to effortlessly make reservations, complete the check-in and check-out processes, request various services, place orders for room service, and explore nearby attractions. This application has the potential to enhance the overall passenger experience while simultaneously optimizing hotel operations through the automation of manual processes, resulting in increased productivity. (Bates, 2023)

In summary, the incorporation of advanced technological features at the Four Seasons Hotel Gresham, such as enhanced Wi-Fi, intelligent rooms, and a mobile application, will significantly enhance the overall satisfaction of guests and optimism the efficiency of hotel operations ea these strategic endeavors will establish the hotel as a prominent figure in the industry, thereby appealing to guests who possess a strong affinity for technology. (Johnson, 2021)




[bookmark: _Toc147880472]Introduction
Welcome to Tech Consulting, the premier provider of technology integration solutions for the hotel industry as we specialize in assisting hotels in seamlessly incorporating cutting-edge technology into their operations. With our expertise and industry knowledge, we are committed to helping hotels optimize their guest experience and streamline their internal processes through the effective implementation of technology solutions  and whether it is enhancing guest services, improving operational efficiency, or maximizing revenue opportunities, Tech Consulting is your trusted partner in navigating the complex landscape of technology integration in the hotel industry.

At Tech Consulting, our esteemed team of exceptionally proficient experts possesses an extensive repertoire of knowledge and expertise in the realms of technology and hospitality industries as we  possess a profound comprehension of the distinct obstacles encountered by hotels in the realm of technology integration, and our purpose is to furnish customized solutions that align precisely with your individual requirements.

Our company provides a comprehensive selection of services aimed at aiding hotels in leveraging the potential of technology to elevate guest experiences, optimize operational efficiency, and drive revenue growth as at our firm, we specialize in performing thorough technology audits. Our audits are designed to evaluate your current technology infrastructure in its entirety.l and through this process, we aim to identify any areas that may require enhancement or optimization. Our ultimate objective is to provide you with tailored recommendations that align seamlessly with your business objectives while also, our team specialists in the seamless integration of multiple systems, including property management systems, guest service platforms, revenue management tools, and other essential components. Our expertise lies in facilitating the smooth flow of data and optimizing operational efficiency.


At Tech Consulting, we take great pride in our unwavering dedication to providing unparalleled customer service as we dedicate ourselves to comprehending the distinctive business requisites, operational context, and financial limitations that you encounter. Our solutions are customized to align with your unique requirements, thereby optimizing the return on your technology investments.


The Four Seasons Hotel Gresham Budapest is a prestigious and highly esteemed Budapest, Hungary, luxury hotel and the establishment is located within a historically significant building from the early 1900s and offers guests a harmonious combination of refined architectural design and modern amenities.

The hotel is delighted to offer 179 opulent rooms and suites, each of which has been meticulously designed to reflect a harmonious fusion of timeless traditions and contemporary aesthetics and the luxurious and well-appointed accommodations at the Four Seasons Hotel Gresham Budapest offer spectacular views of the Danube River and the cityscape. This esteemed establishment offers its discerning clientele a luxurious and enjoyable experience. 

In addition to its luxurious accommodations, the hotel offers a variety of amenities and services to satisfy the needs of its distinguished clientele and this establishment's amenities include a state-of-the-art fitness centre, a luxurious spa, a refreshing swimming pool, and a variety of dining options that feature a harmonious fusion of local and international culinary delicacies. The Four Seasons Hotel Gresham Budapest is renowned for its impeccable service and attention to detail while the devoted staff strives to deliver customized experiences that exceed each customer's expectations. The hotel's unwavering commitment to attaining the highest quality and service standards has earned it a multitude of prestigious awards and recognitions in the hospitality industry while also, Four Seasons Hotel Gresham Budapest is situated in a highly desirable location in the heart of Budapest, close to renowned tourism destinations, significant cultural sites, and a vibrant urban environment. Whether they are in Budapest for business or pleasure, the hotel provides a sophisticated and convenient base from which to explore and immerse themselves in Budapest's captivating charm.

The primary purpose of this research is to undertake an analysis of the numerous problems encountered by Four Seasons Hotel Gresham Budapest in the process of integrating technology into its operational framework and this analysis will be presented in the form of a report. By applying the SWOT, PESTLE, and TOWS frameworks, we will be able to identify the primary factors that have a bearing on the incorporation of technology and come up with strategic recommendations to competently address the issues that have been identified.

The prestigious Four Seasons Hotel Gresham Budapest has run into difficulties when attempting to successfully integrate technology into its operational framework and an outdated technology infrastructure, insufficient system integration, and limited access to real-time data have hampered the hotel's capacity to provide extraordinary experiences for its guests and to optimize its operations. As a direct result of this, the hotel's reputation as well as its scope and income have been negatively impacted.

The purpose of the SWOT analysis is to evaluate not only the opportunities and threats that are existing in the market but also the opportunities and weaknesses that are present inside the hotel itself. This analysis has two main goals: the first is to determine the competitive advantages that the hotel possesses, and the second is to locate any potential weak spots that may call for further development. (Smith, 2022)

The PESTLE analysis is a thorough investigation into the various elements of the larger environment that have an effect on the hospitality sector and these issues include political, economic, social, technological, and legal considerations, as well as those pertaining to the environment. The upcoming study seeks to provide insightful information regarding the external factors that have the potential to influence technology integration initiatives, and its main objective is to do so. (Christensen et al., 2016)

The findings obtained from the SWOT and PESTLE studies are incorporated into the TOWS matrix so that they may be compared and contrasted and the analysis will help in the identification of plans that will effectively leverage the hotel's natural advantages, rectify any inadequacies, take advantage of any advantageous situations, and reduce any potential hazards. (Bower & Sturman, 2023)

The purpose of this research is to provide strategic recommendations to the Four Seasons Hotel Gresham Budapest on how to efficiently integrate technology into its operations, improve overall profitability, and enhance guest experiences as it intends to accomplish this goal by carrying out an exhaustive examination using a variety of conceptual frameworks.






[bookmark: _Toc147880473]Analysis


The Four Seasons Hotel Gresham Budapest is renowned for its opulence and outstanding service but despite this, the organization has encountered obstacles relating to the incorporation of technology, which has had significant effects on its operation, standing, reach, and financial advantages. (Johnson, 2021)

The hotel's antiquated technology infrastructure is an issue of the utmost importance that it is presently attempting to resolve as current systems lack seamless integration, resulting in inefficiencies and constraints in operations. These aforementioned factors contribute to the occurrence of check-in and check-out delays and pose obstacles to the efficient management of room reservations while in addition, the extant system is incapable of delivering personalized guest experiences. (Brown, 2020)

The insufficient allocation of resources towards technological advancements and the inability to keep up with the rapidly changing technological environment are the primary contributors to this issue while the use of obsolete systems presents a formidable obstacle to the hotel staff's efforts to provide the elevated level of service that patrons expect from a prestigious establishment such as Four Seasons. The difficulties encountered by a visitor during their stay not only affect their overall experience, but also have the potential to affect the hotel's reputation as word-of-mouth spreads. (Thompson, 2019)

In addition, it is important to note that the hotel's operational capabilities are limited by the use of obsolete technology as the inability to integrate disparate systems and retrieve real-time data poses a significant barrier to both sensible decision-making and optimal operational effectiveness. In addition, this limitation hinders the hotel's ability to respond nimbly to changing market dynamics and effectively execute revenue management strategies. (Harris, 2018)

The effect on hotel revenue is significant. Inadequate operational procedures may result in visitor dissatisfaction, causing them to seek alternative accommodations for future stays and this phenomenon has the potential to reduce consumer loyalty and revenue. In addition, the hotel's limited access to cutting-edge technology hinders its ability to effectively execute revenue optimization strategies and provide customized upselling options, thereby impacting its overall profitability negatively. (Williams, 2017)

Four Seasons Hotel Gresham Budapest must designate resources to the implementation of a comprehensive technological enhancement strategy in order to effectively address the aforementioned challenges as this entails the integration of a comprehensive property administration system, the implementation of advanced guest service platforms, and the provision of adequate training to the staff so that they can utilize the newly adopted technology effectively. By implementing such strategies, the hotel is able to optimize its operational processes, enhance the overall visitor experience, strengthen its brand image, expand its market reach, and ultimately improve its financial performance. (Cuban, 2021)

[bookmark: _Toc147880474]PESTLE Analysis

Political
The technological landscape of hotels is significantly influenced by government regulations and policies as the successful implementation of technological advancements at the Four Seasons Hotel Gresham Budapest necessitates meticulous adherence to data protection and privacy regulations. Government regulations regarding data security and guest information management may have an impact on the hotel's capacity to effectively implement various technological solutions and political stability and governance changes have the potential to significantly influence the business and investment climate for technology integration within the hospitality industry. (Lee, 2016)

Economical
The budget allocated for technology investments and enhancements can be significantly influenced by economic conditions and market fluctuations as the Four Seasons Hotel Gresham Budapest must consider various economic factors, including exchange rates and inflation rates, as these factors can have an influence on the expenses associated with acquiring and sustaining technology systems. In order for the hotel to effectively incorporate technology into its operations, it is imperative that it maintains a state of economic stability. (Robert’s, 2023)

Social
Social factors are of utmost importance in driving the necessity for ongoing innovation and enhancement within the hospitality industry so, consumer expectations and preferences hold significant sway in this regard. In light of the growing integration of technology into visitor experiences, the Four Seasons Hotel Gresham Budapest is compelled to adjust its approach to meet the changing consumer preferences While also, the societal perspectives concerning data privacy and security can significantly influence the way guests perceive and embrace technological solutions. In order to effectively align the hotel's technological advancements with the expectations of its clientele, it is imperative to take into account various social factors. (Dicheva et al., 2023)

Technological
The Four Seasons Hotel Gresham Budapest is faced with both opportunities and challenges due to the rapid advancements in technology and one of the key technological factors to consider is the importance of staying up-to-date with the latest systems, platforms, and emerging technologies. In order to achieve a smooth integration process, it is imperative for the hotel to address compatibility concerns that may arise between its current systems and the newly introduced technologies while by staying abreast of technological advancements and implementing cutting-edge solutions, the hotel has the potential to enhance both the guest experience and operational efficiency. (Turner, 2022)

Legal 
Ensuring adherence to data protection laws, specifically the General Data Protection Regulation (GDPR), is imperative for the hotel's administration of visitor information and technological solutions and the Four Seasons Hotel Gresham Budapest is required to ensure that its endeavors to incorporate technology align with the legal requirements that are applicable. Furthermore, it is important to consider the implications of intellectual property rights and licensing agreements on the adoption and utilization of specific technology systems as in order to ensure compliance with relevant laws and regulations, it is imperative to give due consideration to the legal aspects pertaining to the operation of the hotel. (Wilson, 2023)

Environmental 
The hospitality industry is increasingly recognizing the importance of sustainability considerations as when integrating technology into its operations, the Four Seasons Hotel Gresham Budapest should take into account environmental considerations, including the promotion of energy efficiency and the reduction of its carbon footprint. The selection of sustainable technology solutions aligns with the hotel's dedication to environmental stewardship and can bolster its standing as a socially responsible establishment. (Clark, 2022)

[bookmark: _Toc147880475]SWOT Analysis
Strengths 

The Four Seasons Hotel Gresham Budapest boasts a robust brand reputation, recognized for its opulent accommodations and unparalleled service and the integration of technology in the hotel industry offers a significant competitive edge, as discerning visitors hold lofty expectations and place their trust in the hotel's capacity to deliver exceptional experiences. The hotel possesses a dedicated and proficient workforce capable of adjusting to novel technological systems and procedures and this particular capability facilitates the effective implementation and utilization of solutions that are integrated with technology. (Adams, 2021)

The topic at hand pertains to the allocation and management of financial resources as the Four Seasons Hotel Gresham Budapest possesses ample financial resources to facilitate the seamless integration of technology within its operations. This provides the hotel with the opportunity to allocate resources towards state-of-the-art systems and technologies in order to enhance operational efficiency and elevate client experiences. (Donnelly & McSweeney, 2019)

Weaknesses
The hotel encounters challenge due to its antiquated technology infrastructure, which hinders the smooth integration and effective functioning of its operations and this limitation poses a hindrance to the capacity of delivering optimal experiences to guests and constrains the potential for technological progress. The organization possesses a restricted level of internal technological proficiency as well as Four Seasons Hotel Gresham Budapest might face challenges in effectively managing and maintaining integrated technology systems due to a potential lack of internal expertise and resources in this area. The presence of this deficiency can lead to a dependence on external vendors for assistance, potentially resulting in delays or inefficiencies. (Anderson, 2020)

The hotel may face opposition to change from employees who have become accustomed to conventional operational practices and in order to address this vulnerability, it is imperative to implement robust change management strategies and comprehensive training programs. (Walker, 2019)

Opportunities
The potential options include the implementation of integrated technological solutions, such as mobile check-in and keyless entry systems, which have the capability to enhance the development of customized visitor experiences and implementing this strategy can effectively differentiate the hotel from its competitors and appeal to a discerning clientele who possess a strong affinity for cutting-edge technology. The potential for enhancing operational efficiency through technology integration can be exemplified by the incorporation of automated processes, data analytics, and centralized systems as these  efficiencies have the potential to yield cost savings and enhance operational efficiency. (Edward’s, 2018)
 
By strategically incorporating technological advancements, Four Seasons Hotel Gresham Budapest can attain a distinct edge over its competitors within the marketplace and this has the potential to appeal to and maintain the interest of guests who seek sophisticated technological encounters. (Campbell, 2017)


Threats 
The utilization of technology brings forth the potential for cybersecurity risks, encompassing threats to digital security and unauthorized access to data and in order to effectively mitigate these threats and ensure the protection of visitor information, it is imperative for Four Seasons Hotel Gresham Budapest to implement robust security measures. (Mitchell, 2016)

Technological obsolescence is a significant concern for the hotel industry due to the swift pace of technological advancements and this poses a potential threat as the hotel's technology may quickly become outdated. In order to sustain a competitive edge, it is imperative to engage in ongoing assessment and allocation of resources towards the adoption of emerging technologies. Certain individuals among the guests may exhibit a preference for conventional approaches and display a degree of reluctance towards the incorporation of technological advancements and in order to effectively manage this risk, it is imperative to strike a harmonious equilibrium between the demands and preferences of diverse guest segments. (Ertmer, 2023)

[bookmark: _Toc147880476]TOWS Analysis 

Maximize Strengths to Exploit Opportunities (SO), the Four Seasons Hotel Gresham Budapest has the potential to leverage its robust brand recognition and highly qualified team to effectively integrate technology and enhance visitor experiences as through the allocation of resources towards cutting-edge technological infrastructure, the hotel has the capacity to provide tailored services, like mobile check-in and in-room automation, thereby fostering a seamless and luxurious encounter for its clientele. This will enhance its competitive standing and appeal to technologically proficient and adventurous travelers seeking novel experiences. (Turner, 2023)

Overcoming Weaknesses by Exploiting Opportunities (WO) 
The process of overcoming weaknesses might be facilitated by capitalizing on available opportunities and in order to effectively tackle the problem of its antiquated technological infrastructure, the hotel has the opportunity to optimize its operations and enhance the overall satisfaction of its guests. The Four Seasons Hotel Gresham Budapest can enhance operational efficiency, streamline processes, and deliver personalized services by adopting integrated platforms and offering comprehensive employee training as this will aid in addressing deficiencies and matching the integration of technology with the expectations of visitors. (Fullan & Langworthy, 2022)

Leverage Strengths to Mitigate Threats (ST)
The hotel can effectively employ its robust financial resources and well-established brand reputation to address and alleviate the potential risks associated with technological obsolescence as through continuous evaluation and investment in emerging technology, the hotel may sustain its position as a technologically advanced establishment and retain a competitive edge over its rivals. Furthermore, via establishing collaborations with esteemed technology vendors and being abreast of current industry developments, Four Seasons Hotel Gresham Budapest may effectively maintain its position as a leader in technology integration. (Young, 2022)

Minimize Weaknesses to Avoid Threats (WT)
In order to address the vulnerabilities in internal technological proficiency and mitigate the potential risks associated with cybersecurity threats, the hotel might prioritize employee training and development initiatives as through the development and improvement of their technological aptitude and expertise, the hotel is able to proficiently manage and sustain integrated technology systems. Implementing thorough cybersecurity measures, conducting frequent audits, and ensuring compliance with data protection standards can effectively safeguard guest information and mitigate any threats. (Hwang & Wu, 2022)

[bookmark: _Toc147880477]Recommendations and Change Management 

[bookmark: _Toc147880478]Recommendations
When it comes to technology integration at the Four Seasons Hotel Gresham Budapest, there are several recommendations that can be made to address the issues mentioned in the report and these recommendations will focus on improving the overall guest experience, streamlining operations, and enhancing efficiency. (Parker, 2023)

[bookmark: _Toc147880479][bookmark: _Int_IxfJNRsE]Upgrade the Wi-Fi infrastructure
 In order to ensure a satisfactory experience for both business and leisure travelers, it is imperative for a hotel to enhance its Wi-Fi infrastructure and in the contemporary age of digital advancements, the provision of internet connectivity has emerged as a pivotal determinant in assessing the contentment levels of hotel patrons. Through the implementation of contemporary advancements in its Wi-Fi infrastructure, the hotel will attain the capability to furnish uninterrupted and expeditious internet connectivity across the entirety of its premises. (Turner, 2015)

In order to achieve this objective, the hotel can initiate the strategic deployment of supplementary access points across the premises and this solution will facilitate the eradication of areas with poor network coverage and ensure that guests experience a robust and consistent connectivity across the entire premises of the hotel. By augmenting the quantity of access points, the hotel can effectively cater to a larger number of devices in a concurrent manner, without compromising on performance or connectivity. (Anderson, 2022)

Furthermore, the utilization of cutting-edge Wi-Fi technology has the potential to greatly augment the overall efficacy and efficiency of the network as by transitioning to Wi-Fi 6, users can experience notable enhancements in terms of speed, coverage, and reliability. Furthermore, this cutting-edge technology offers sophisticated functionalities, including the ability to accommodate multiple users simultaneously and this means that numerous devices can seamlessly connect and transmit data without any noticeable decline in performance. (Davis, 2021)

When enhancing the Wi-Fi infrastructure, it is imperative to take into account the bandwidth as a significant aspect as it is imperative for the hotel to ensure that it possesses ample bandwidth to cater to the escalating demands of its esteemed guests. This objective can be achieved by establishing strategic partnerships with internet service providers renowned for offering high-speed connectivity and flexible bandwidth solutions. (Koehler & Mishra, 2019)

By making strategic investments in these upgrades, the hotel can enhance its ability to offer visitors an exceptional internet experience as visitors have the privilege of enjoying an uninterrupted and expeditious internet connection during the entirety of their sojourn, be it for professional engagements, indulging in multimedia content, or casually browsing the World Wide Web. (Porter, 2015)



[bookmark: _Toc147880480]Implement a mobile app
The implementation of a hotel-specific mobile application has the potential to revolutionize the overall visitor experience and offer a multitude of advantages as mobile check-in and check-out is a highly significant feature that a mobile application can provide, enabling individuals to circumvent the conventional front desk procedure and effectively handle their arrival and departure using their smartphones. Not only does this practice result in time savings for guests, but it also optimists the check-in process for the hotel staff while also, the integration of a mobile application can enhance the convenience of room service by providing guests with the ability to conveniently browse through the menu, place orders, and even schedule the desired delivery times, all from the comfort and ease of their mobile devices. This particular feature enhances operational effectiveness and user convenience, as it enables guests to effortlessly make requests for their desired meals and amenities without the need for direct communication or physical presence at the hotel's dining facility. (Thompson, 2020)

Furthermore, a mobile application has the capability to operate as an all-encompassing concierge service, furnishing guests with pertinent details pertaining to the amenities offered by the hotel, nearby points of interest, available modes of transportation, and dining establishments in close proximity as well as, this advanced system has the capability to offer tailored suggestions in accordance with the individual guest's preferences and previous engagements, thereby facilitating the exploration of novel experiences and optimizing their overall sojourn. (Kukulska-Hulme & Traxler, 2023)

Furthermore, patrons have the ability to offer their input and engage in communication with hotel staff through the utilization of the mobile application as by utilizing the messaging functionality of the application, guests are provided with a convenient means to express their viewpoints, notify about any concerns, seek support, and submit specific inquiries or demands. The utilization of this direct and immediate communication channel allows the hotel to promptly attend to client concerns and offer personalized assistance. (Mitchell, 2009)


[bookmark: _Toc147880481]Introduce smart room technology
The implementation of smart room technology in the hospitality industry has emerged as a significant transformative factor, revolutionizing the way hotels operate as this innovative technology has proven to enhance guest convenience and elevate their overall comfort during their stay. The incorporation of voice-activated controls into smart room technology is a fundamental aspect that encompasses the management of illumination, temperature, and entertainment systems while guests are able to effortlessly manipulate the lighting to create their preferred atmosphere, regulate the room's temperature to their personal preference, and command the entertainment systems through the utilization of voice-activated instructions, all without the need to handle multiple remotes or switches. The hands-free and intuitive control system is designed to elevate the visitor experience by offering a seamless and straightforward method to customize the ambiance of the room. (Lai & Bower, 2019)

The integration of Internet of Things (IoT) devices, coupled with voice-activated controls, serves to augment the overall smart room experience as through the integration of diverse devices and appliances within the confines of the room, guests are afforded the capability to manipulate and regulate various facets of their accommodation by means of their personal smartphones. Guests have the capability to utilize their smartphones to make adjustments to the curtains, manipulate the opening or closing of the blinds, exercise control over the television and audio systems, and even oversee the management of the room's energy consumption and the level of control and customization provided by this degree of technology empowers guests to curate a comfortable environment that is specifically designed to cater to their individual preferences and needs. (Wilson, 2019)

In addition, the implementation of intelligent room technology offers enhanced convenience by offering features such as automated wake-up calls, personalized greetings upon entering the room, and seamless integration with personal devices such as smartphones and tablets and the integration of various elements seamlessly enhances the overall experience for visitors, fostering a sense of familiarity and personalization throughout their entire stay. (Parker, 2010)

In my expert opinion, the integration of smart room technology can yield significant benefits for both residents and hotel operations while by leveraging advanced automation and connectivity, smart room technology enhances the overall guest experience while simultaneously optimizing operational efficiency. For residents, smart room technology offers a plethora of conveniences and personalized experiences as through the seamless integration of various devices and systems, guests can effortlessly control lighting, temperature, entertainment, and other amenities within their rooms. This level of automation not only enhances comfort but also allows for tailored experiences based on individual preferences as for instance, guests can easily adjust the lighting to create a desired ambiance or use voice commands to request. (Puentedura, 2014)

To implement these recommendations, the hotel should create a detailed implementation plan and this plan should include timelines, budget allocations, and responsibilities for each recommendation. It should also consider potential challenges and ways to overcome them as regular monitoring and evaluation of the implemented measures will ensure their effectiveness and identify areas for further improvement. (Martinez, 2018)



[bookmark: _Toc147880482]Change Management
[bookmark: _Toc147880483]Upgrade the Wi-Fi infrastructure
The hotel ought to effectively convey the underlying reasoning behind the decision to upgrade the Wi-Fi system, as well as elucidate the advantages that such an upgrade will bestow upon both the staff members and the esteemed guests as effective communication is essential for the staff to understand the importance of change and minimize any resistance. Including employees in the decision-making process can foster a sense of empowerment and recognition among them and the hotel has the option to seek the input of its employees regarding matters such as their working hours, uniforms, and responsibilities. Furthermore, the hotel will consider their suggestions whenever possible and the act of participating in this endeavor has the potential to cultivate a profound sense of ownership and unwavering commitment towards the proposed alterations. (Osterwalder & Pigneur, 2020)

It is imperative for the hotel to offer comprehensive training and support to its personnel, enabling them to acquire the requisite knowledge and skills essential for effectively adapting to the newly implemented Wi-Fi infrastructure and the comprehensive training program encompasses technical instruction on the enhanced system, protocols for resolving issues, and the development of effective customer service abilities to address guest inquiries related to Wi-Fi connectivity. It can be advantageous to identify champions of change among the employees who exhibit enthusiasm and support for the upgrade as these individuals possess the ability to effectively advocate for organizational changes, provide valuable assistance in addressing concerns, and cultivate a harmonious and optimistic atmosphere within their professional circles. (Adams, 2017)

It is advisable for the hotel to contemplate a phased implementation strategy, wherein the changes are introduced gradually to mitigate any potential disruptions and allow ample time for the staff to adapt while, this can present a potential avenue for receiving feedback and making necessary adjustments before the full execution of the project. Implementing effective mechanisms for soliciting feedback, such as dedicated suggestion boxes or periodic team gatherings, can foster a culture of open communication and active participation among employees during the transitional phase as effective and transparent communication plays a pivotal role in expediting the timely resolution of any challenges and the implementation of requisite enhancements to existing processes. (Riegeluth, et al., 2019)


[bookmark: _Toc147880484]Implement a mobile app
The successful integration of a mobile application at Four Seasons Hotel Gresham Budapest requires the implementation of change management practices and procedures to facilitate a seamless transition and the implementation of the suggested adjustments necessitates the hotel administration to develop a comprehensive plan. (Clark, 2011)

The topic at hand pertains to the essential aspects of communication and training. In order to delve into this subject matter, it is imperative to understand the fundamental principles that underpin effective communication and training methodologies as Communication, in its Clear and transparent communication is of utmost importance for the staff to fully grasp the purpose and advantages of implementing the mobile app. It is recommended that the hotel institute training sessions to acquaint the staff with the various features and functionalities of the application, as well as elucidate how it will augment their work and this will alleviate their concerns and provide them with the knowledge and skills required to embrace the change. (Robert’s, 2016)

Incorporating employees into the decision-making process fosters a sense of appreciation and inclusion among the workforce as the hotel has the ability to request the input of its employees regarding various matters, including but not limited to working hours, uniforms, and responsibilities related to the mobile app. Taking into account the suggestions provided by individuals and integrating them into the decision-making process will foster a sense of ownership and promote a favorable perspective towards the proposed change. (Alvarez & Djaouti, 2018)

Recognizing and empowering individuals who exhibit exceptional leadership qualities and drive for change within the organization can yield significant positive outcomes and these individuals have the capacity to serve as exemplary figures, offering guidance and support to their colleagues, while also effectively managing any issues or opposition that may arise. The individual's fervor and sanguine perspective possess the potential to exert a persuasive impact on others, thereby facilitating a seamless transition.L while ensuring continuous support and assistance throughout and following the implementation process is of utmost importance. It is imperative that the hotel possesses a specialized support team that is readily accessible to provide assistance and address any concerns or inquiries raised by the personnel. The provision of support can manifest in various ways, such as engaging in training sessions, offering assistance through a help-desk, or conducting regular check-ins to guarantee a smooth and uninterrupted transition. (Rosen & Beck-Hill, 2022)

Acknowledging and commemorating significant milestones and achievements throughout the course of the implementation process can effectively augment employee morale and motivation while in order to foster a sense of camaraderie and appreciation, it is beneficial to implement small rewards, acknowledgements, and team-building activities. Implementing effective communication channels for employees to express their experiences, suggestions, and concerns will aid the hotel in implementing necessary adjustments and improvements and engaging in active listening to the feedback provided by the staff members and effectively addressing their concerns will cultivate an environment that promotes ongoing enhancement and ultimately enhance the overall transition process. (Turner, 2015)

By incorporating these change management strategies, the hotel will have the capacity to cultivate a nurturing and all-encompassing atmosphere that will expedite the process of adaptation for its workforce as the adoption of mobile app implementation will facilitate their efforts in seamlessly integrating and ultimately improving the passenger experience. (Ries, 2021)


[bookmark: _Toc147880485]Introduce smart room technology

The dissemination of concise and timely information plays a pivotal role in facilitating the comprehension of the underlying objectives and advantages of Smart Room Technology among the personnel as it is imperative that the hotel institute comprehensive training sessions to acquaint the personnel with the novel technology, its functionalities, and the potential ramifications it may have on their professional duties.  (Spires et al., 2022)

The integration of Smart Room Control software into the functioning of Four Seasons Hotel Gresham Budapest could yield numerous advantages, consistent with contemporary developments in the hospitality sector and drowning inspiration from the effective implementation of a comparable system at Marriott, the subsequent paragraphs delineate the process by which the application may be seamlessly integrated and the benefits it may offer. The Smart Accommodation Control application can be tailored to enable guests to manage various aspects of their lodging, including lighting, temperature, entertainment, and room service requests, through their mobile devices or in-room tablets while collaborating with experienced technology providers is essential in order to ensure that visitors have a seamless and user-friendly experience.  Marriott's effective incorporation of these systems establishes a noteworthy standard for Four Seasons Gresham Budapest. (Turner, 2015)

An essential advantage is the enhancement of visitor comfort as by allowing guests to their room settings to their liking, the software creates a more intimate and distinctive ambiance.   Guests are granted the seamless capability to alter their preferences with the intention of creating an environment that suits their specific needs, thereby cultivating a sense of independence and control throughout their sojourn while also, the implementation of the Smart Room Control application may potentially augment the energy efficiency of the hotel.   Intelligent control solutions have been found to improve energy efficiency, leading to reduced operational costs and a diminished ecological footprint.  This aligns with the global initiative to encourage environmentally conscious and sustainable practices within the hospitality industry. (Adams, 2017)

Another notable benefit is the increased level of convenience experienced by both patrons and personnel as guests are granted the autonomy to modify room configurations without requiring assistance, thereby streamlining their overall experience.   Additionally, the application possesses the potential to optimize service queries, leading to improved operational effectiveness and a smooth visitor journey and the data generated by the application provides the hotel with an opportunity to obtain valuable insights into the preferences of its guests.   By means of monitoring and analyzing the changes and choices made by guests, the hotel can acquire a more profound understanding and ability to anticipate their needs for future visits and by applying this information to improve and personalize the stay, it is possible to increase visitor satisfaction and loyalty. (Martinez, 2018)

The "Bonvoy" application developed by Marriott has successfully integrated Smart Room Control in select establishments.   By granting visitors authority over the lighting and temperature, this solution has streamlined service requirements and enhanced the level of personalization in the guest experience.  By implementing this technology, the Four Seasons Hotel Gresham Budapest has the potential to improve guest satisfaction, reduce operational costs, and maintain a competitive edge in the upscale hospitality sector.  (Harris, 2014)

[bookmark: _Toc147880486]Costs
Upgrade the Wi-fi Structure: 5000£
Implement a mobile App: 3500£
Introduce Smart Room Technology: 30,000£









[bookmark: _Toc147880487]Action Plan
	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	Poor Wi-fi Connection

	Training the staff
Changing the infrastructure
	Better Wi-fi Connection
	2 months
	15/12/2023
	5000£

	2
	No Mobile App
	Introduce mobile app operations for the guests.
Staff to be able to understand the mobile app and its features
	Easier access
Better communication with staff
	3 months
	15/01/2024
	3500£

	3
	Lack of Smart Room Technology
	Internet of Things (IoT) devices, coupled with voice-activated controls
Incorporation of voice-activated controls into smart room technology
	Smart Rooms which are easy to use by guests
	5 months
	15/03/2024
	30,000£




[bookmark: _Toc147880488]Conclusion 
In conclusion, the incorporation of technological advancements into the operations of the Four Seasons Hotel Gresham Budapest has the potential to greatly influence the trajectory of the hospitality sector in the coming years and by adopting and integrating technological innovations, the hotel has the potential to enhance the overall guest experience, optimism operational effectiveness, and sustain competitiveness within a swiftly evolving market landscape.  The integration of intelligent room technology, mobile applications, and enhanced Wi-Fi infrastructure has the potential to revolutionize the visitor experience while through  the implementation of voice-activated controls, mobile check-in and check-out features, room service ordering capabilities, and tailored recommendations, guests will experience heightened autonomy and personalization within their accommodations. The seamless incorporation of technology will offer convenience and enhance the overall experience, resulting in heightened visitor satisfaction and loyalty. (Tondeur, 2020)

From a strategic perspective, the integration of technology can streamline operational procedures and enhance overall efficiency, leading to improved productivity levels as automated systems and digital platforms have the potential to enhance various aspects of operations, such as inventory management, staff scheduling, and guest communication, among other essential responsibilities. The aforementioned factors can lead to financial benefits, improved allocation of resources, and heightened effectiveness in providing services while the incorporation of technology additionally enables the gathering and examination of data. The hotel has the potential to acquire significant knowledge regarding client preferences, trends, and behavior and the utilization of a data-driven approach facilitates enhanced decision-making, focused marketing efforts, and the capability to anticipate the needs of guests. (Campbell, 2013)

In addition, the integration of technology within Four Seasons Hotel Gresham Budapest positions it as a frontrunner in the hospitality industry and visitors are actively seeking accommodations that offer cutting-edge and technologically advanced experiences. By staying at the forefront of technological advancements, the hotel can attract guests who are knowledgeable about technology and establish itself as a contemporary and appealing location while the incorporation of technology into the Four Seasons Hotel Gresham Budapest holds immense promise in revolutionizing the guest experience, enhancing operational efficacy, and establishing the hotel as a frontrunner in the industry. By adopting these groundbreaking innovations, the hotel can ensure its sustained ability to deliver unparalleled service to its esteemed clientele in the forthcoming years. (Mishra & Koehler, 2016)
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