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[bookmark: _Toc132640550]Introduction
In the dynamic business world of today, achieving organisational goals is crucial for any business and it is influenced by a number of key factors, such as organisational structure, culture, and individual motivation (Nene and Pillay, 2019). The organisational structure defines the formal relationships and responsibilities within the organisation, while organisational culture refers to the collective values, attitudes, and behaviours that shape the organisation's identity. In addition, individual motivation encompasses the various factors that inspire and drive employees to perform to their highest potential. Thus, comprehending how these factors relate to one another is crucial to realizing the organisation's goals. In this report, the focus will be on Shell, one of the world's leading oil companies, operating in the UK. The report will examine how the company's organisational structure and culture are related to its performance, and how the company motivates its employees to achieve their goals. The analysis will provide valuable insights into the factors that contribute to the success of an organisation in a highly competitive industry.

[bookmark: _Toc132640551]Structure and culture on organisational performance 
According to Ng’ang’a and Wesonga (2012) the organisational structure and culture play a crucial role in shaping an organisation's performance. In the case of Shell, its organisational structure and culture have had a significant impact on its success in the oil industry. This section will explore how Shell’s organisational structure and culture are related to Shell's performance.
[bookmark: _Toc132640552]Organisational Structure
The organisational structure is the backbone that outlines how an organisation's work is distributed and coordinated. It establishes the formal relationships and responsibilities within the organisation and the hierarchy of power. Functional, divisional, matrix, and network structures are different types of organisational structures. However, each structure has their own strengths and weakness that depends on the working situation. The choice of structure depends on the organisation's size, objectives, and surroundings, and each structure has its pros and cons.
Shell employs a decentralized organisational structure that enables the company to operate efficiently in different regions worldwide (Rasula et al., 2012). The company is segmented into four regions: Asia-Pacific and Middle East, Africa, Europe and North America, and South America. Each region has its own management team responsible for decision-making related to product development, marketing, and sales. This decentralized approach has enabled Shell to react promptly to changes in local markets and to create products that cater to the specific requirements of each region.
Shell's success in the oil industry can be attributed to its organisational structure, which allows for quick responses to changes in local markets and the development of region-specific products. The company's decentralized structure places decision-making responsibilities in the hands of regional management teams, resulting in economies of scale through local expertise. Additionally, Shell's matrix structure, which combines functional and geographic structures, enables flexibility and agility in product development, marketing, and sales. This structure ensures efficient resource allocation and decision-making based on business needs. Overall, Shell's unique organisational structure has played a critical role in its success in a complex and competitive industry.

[bookmark: _Toc132640553]Organisational Culture
The character and personality of an organisation are shaped by its shared values, beliefs, and behaviours, which together form its organisational culture. Shell's culture, for instance, prioritizes accountability, collaboration, and innovation (Ruiz-Mercader et al., 2006). Moreover, Shell values collaboration and knowledge-sharing across different departments and regions, which has allowed the company to identify new opportunities for growth and innovation.
Shell's success can be attributed to its organisational culture, which emphasizes innovation, collaboration, and accountability. The company values risk-taking and experimentation, leading to the development of new and innovative products. Collaboration between different departments and regions has also been instrumental in sharing knowledge and expertise to identify growth opportunities. Shell 's culture is built on accountability, with a focus on meeting targets and delivering results, which has driven the company to improve continuously. The combination of Shell's decentralized organisational structure and culture has been crucial in achieving its business objectives globally.
Shell's organisational culture has also been a significant factor in the company's success. The company's culture is characterized by innovation, collaboration, and accountability. Rašula et al. (2012) cited that the company encourages its employees to take risks and experiment with new ideas, which has led to the development of new and innovative products such as the Vype e-cigarette. The culture also emphasizes collaboration between different departments and regions, which has helped the company to share knowledge and expertise, and to identify opportunities for growth. Shell's culture also emphasizes accountability, with a focus on meeting targets and delivering results. The company's culture is highly results-driven, with a focus on achieving business objectives and driving performance. The culture has helped the company to remain focused on delivering results and has driven the company to continually improve its performance. 
However, Roldán et al. (2012) argued that it should be acknowledged that the oil industry is encountering mounting regulatory constraints, primarily related to the potential health hazards of oil products. Consequently, Shell is taking steps to modify its organisational structure and culture to address these challenges. The company is also investing significantly in research and development to enhance the safety of its products and reduce health risks. This reflects Shell's dedication to promoting sustainability and its belief that innovation is crucial in tackling the challenges confronting the oil industry.

[bookmark: _Toc132640554]Relationship between Organisational Structure and Culture and Performance
The correlation between Shell's organisational structure and culture and its performance in the oil industry has been significant. The company's decentralized structure and matrix structure have allowed it to respond quickly to changes in local markets and develop tailored products, while its culture of innovation, collaboration, and accountability has driven its success in achieving business objectives. Additionally, Shell's culture of sustainability and commitment to reducing its environmental impact reflect the company's belief in responsible corporate citizenship.
Martínez-Caro et al. (2020) argued that aligning the organisational structure and culture with the company's goals is crucial for achieving optimal performance in the future. As regulatory pressures and sustainability concerns continue to shape the oil industry, Shell must remain adaptable and responsive to changes while maintaining its commitment to innovation and sustainability.
Shell's emphasis on sustainability is a testament to the company's commitment to environmental responsibility and its recognition of the role that businesses play in ensuring sustainable practices. Carvalho et al. (2019) argued that this focus on sustainability is aligned with the company's overall culture of innovation, collaboration, and accountability, which have been instrumental in driving its success in the oil industry. To continue to perform at an optimal level, it is imperative for Shell to maintain this alignment between its organisational structure, culture, and goals, and to adapt to the changing industry landscape.

[bookmark: _Toc132640555]Employee motivation 
Employee motivation is a critical factor in the success of an organisation. Motivated employees are more engaged, productive, and innovative, which can lead to better performance outcomes (Yiyit and Arslan, 2020). Shell recognizes that employee motivation is a critical factor in driving the company's success. The company has implemented various strategies to ensure that its employees are motivated and engaged, which ultimately contributes to higher productivity and better business outcomes.
Career opportunities: Shell offers its employees a well-defined career development path that encompasses training, promotion, and leadership opportunities. Shell prioritizes employee motivation through a strong focus on career development and growth prospects. The company invests in its employees through extensive training and development programs that allow them to acquire new skills and knowledge to advance their careers. In addition, Shell provides its employees with transparent career progression paths, which foster motivation and engagement. The employees have a clear understanding of the opportunities available to them, which motivates them to perform to the best of their abilities.
Diversity and inclusion: In addition to its focus on career development and growth opportunities, Shell places great importance on promoting diversity and inclusion within its organisation (Wiley et al., 2020). The company has implemented various programs to ensure that all employees feel valued and included. One such program is the establishment of Employee Resource Groups that provide a platform for employees to connect with colleagues who share similar backgrounds and interests. 
Incentives and rewards: To keep their employees motivated, Shell has also implemented various rewards and incentives programs. The company provides its employees with a range of benefits, including healthcare, pension plans, and gym memberships. These benefits help to create a positive work environment and enhance employee well-being, which in turn motivates them to perform at their best. Additionally, Shell offers financial incentives such as bonuses and profit-sharing schemes that motivate employees to achieve their performance targets. By providing financial and non-financial incentives, Shell encourages its employees to excel in their roles and contribute to the company's overall success.
Volunteer and community service: Shell also encourages its employees to participate in various volunteer and community service initiatives. Ali and Anwar (2021) argued that the company understands the significance of contributing to the community and actively supports its employees to participate in different charitable and community initiatives. This approach instils a sense of pride and purpose among employees, as they feel that they are making a positive impact on society through their work. By promoting community service and volunteerism, Shell also helps to strengthen its relationship with the local community, which can benefit the organisation in the long run.
Employee feedback and communication: Shell places great importance on maintaining regular communication and receiving feedback from employees, which is an essential part of their motivation strategies. The company understands the value of engaging with employees and regularly seeks their feedback through various channels. These include conducting surveys and focus groups to gauge employee satisfaction and identify areas for improvement. Additionally, Shell encourages an open-door policy where employees are free to share their opinions, ideas, and concerns with their managers and leaders. By maintaining open communication with employees, the company ensures that their views are heard and acted upon, leading to a greater sense of employee satisfaction and motivation.
Well-being and mental health: Shell place a strong emphasis on employee well-being and mental health. The company provides its employees with access to various resources and support programs, such as Employee Assistance Programs and mental health awareness training. This helps to ensure that employees are equipped with the necessary tools and resources to manage their well-being, which ultimately contributes to their motivation and productivity at work.
Work life balance: Shell also recognizes the importance of work-life balance and has implemented flexible working arrangements to help employees balance their work and personal commitments. This includes options such as remote working, flexible working hours, and job sharing, which help to create a more flexible and accommodating workplace.
Appreciation: Shell has a strong culture of recognition and appreciation, which helps to motivate and engage its employees. The company regularly recognizes employees for their achievements and contributions, through initiatives such as employee of the month awards, and peer-to-peer recognition programs. This culture of recognition helps to create a positive and supportive work environment, which encourages employees to perform at their best.
Corporate social responsibility: Shell has a strong commitment to corporate social responsibility, which helps to motivate employees by providing a sense of purpose and meaning in their work. Lorincová et al. (2019) cited that the company's CSR initiatives include sustainability and environmental programs, as well as various community and charitable initiatives. These initiatives help to create a sense of pride among employees, who feel that they are contributing to a greater good and making a positive impact in their communities.
Continuous improvement: Another important factor in employee motivation at Shell is the company's commitment to innovation and continuous improvement. The company encourages its employees to be innovative and creative and provides them with the necessary resources and support to turn their ideas into reality. This helps to create a culture of innovation and continuous improvement, which inspires employees to take ownership of their work and strive for excellence in everything they do.

[bookmark: _Toc132640556]Conclusion
In conclusion, Shell’s organisational structure and culture are closely related to its performance, as a strong focus on innovation, agility, and collaboration have helped the company to navigate through the changing market conditions and stay ahead of the competition. Moreover, the company's employee motivation strategies, based on a commitment to employee well-being, career development, and community service initiatives, have helped to create a positive and supportive work environment, which ultimately contributes to higher productivity and better business outcomes. Overall, Shell's success can be attributed to its ability to adapt to changing market conditions, foster innovation, and collaboration, and prioritize employee well-being and engagement.
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