Student Name: Anwar Miah
Student ID: 1605788
Project ID: EMPL4008_LON
[bookmark: _GoBack]Professor Name: Dr Gregory Cowan






Module code: EMPL4008
Problem-solving
Assignment Title: Looking into the purpose and requirements of managing problems effectively in terms of resourcing an organisation with talent and skills appropriate to fulfil business objectives


[bookmark: _Toc523180776]Executive Summary
The aim of this assignment is to introduce a range of problem-solving and decision-making tools. Here, GSK Plc has been used as an organization which is a renowned healthcare and drug manufacturing brand across the globe which is based in the UK (Uk.gsk.com, 2018). In this assignment, the work based problems have been identified through the application of problem-solving tools and the knowledge and learning has been organized through the use of a range of information resources and their work at the appropriate level.
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[bookmark: _Toc523180777]Part-1: Required skills for tackling the problems successfully within GSK
[bookmark: _Toc523180778]AC-1.1: Defining a problem, illustrating the different stages, explaining how a problem can affect psychologically on human health and providing examples of simple and complex problems
[bookmark: _Toc523180779]Definition of a problem
A problem is defined as an observed gap between the desired situation and the current situation. A problem can also be a deviation from a standard, norm, and status quo etc. There could be several solutions to a single problem but these solutions may not be obvious or available immediately when needed (Businessdictionary.com, 2018). According to the Oxford Dictionary, a problem is defined as a situation or matter which is regarded as harmful or unwelcome and need to be overcome and dealt with (Oxford Dictionaries | English, 2018).
[bookmark: _Toc523180780]Illustration of the different stages of a problem
GSK should address a problem strategically and with great care by defining some predetermined norms and standards to solve the problem. This will enable the organization to run the operation of the business uninterruptedly. The four stages model for solving a problem is very popular which includes four basic steps-defining the problem, producing alternative solutions, assessing and choosing an alternative solution, and finally applying and following up on the solution (Dyer, 2009). The four-stage model of solving a problem is described below:
1. Defining the problem: It is very important for GSK to diagnose the matter or situation so that the focus of the company is on the problem which could be possible by defining the problem strategically. In this case, there are different methods and techniques which help to define the problem such as flowcharts, cause and effect and system diagrams etc. (Fedor, Szathmáry and Öllinger, 2015).
2. Producing alternative solutions: Before addressing the problem after defining it, the company must have to generate different alternative and feasible solutions to the problem. In order to produce effective and viable alternative solutions different tools and strategies could be used such as mind mapping, brainstorming, and thought showers etc. (Fedor, Szathmáry and Öllinger, 2015).
3. Assessing and choosing an alternative solution:
The management of GSK should be very meticulous when assessing and choosing the best alternative among the different available alternatives. They should consider various metrics such as the potential effect of the solution to the problem on the operation of the company, acceptability of the solution to all the employees of the organization, feasibility of solution etc. (Jäkel and Schreiber, 2013)
4. Applying and following up on the solution: After selecting the best available and feasible solution to the problem, the next important and most crucial task for the company is to implement the chosen solution throughout the organization. Another important task is to ensure proper feedback channel such as 360-degree feedback to accelerate the follow up on the solution (Jäkel and Schreiber, 2013).
[bookmark: _Toc523180781]How a problem can affect psychologically on human health
A problem may rise to stresses on human health which can cause due to several reasons such as a natural reaction, pressure points, chronic stress etc. During a complex situation or a problem, it is a natural reaction to feel the heart pound or stress in both mind and body. It is usual to have a headache when dealing with a problem or a stomach-ache before presenting a problem. Different symptoms of stress can affect the human health such as the feelings and thoughts, behaviour etc. (http://www.apa.org, 2018). 
[bookmark: _Toc523180782]Different examples of simple and complex problems within GSK
There are different problems arising during the operation of the GSK in the UK and outside the UK. Some of these problems are simple and some of these problems are very complex which are given below:
Simple problem: The chief executive of GSK has been facing a problem which is to improve the reputation of the company by developing medicines for the poor nations such as malaria vaccine which is a simple problem to the company (Forbes.com, 2018).
Complex problem: Recently, one of the complex problems GSK is facing is that 46 individuals of the company have been alleged to involve in massive and systematic bribery (Russell, 2018). It is a great challenge for the company.
[bookmark: _Toc523180783]AC-1.2: Defining a critical thinking, analyzing the key steps, and explaining how critical thinking and innovation can assist in the workplace for tackling the identified problems
[bookmark: _Toc523180784]Definition of critical thinking
Critical thinking is defined as the independent investigation of different facts to form a verdict. Critical thinking is usually self-disciplined, self-directed, self-corrective, and self-monitored thinking (Businessdictionary.com, 2018).
[bookmark: _Toc523180785]Analyzing the key steps of critical thinking
There are five basic steps in the critical thinking process which are given below:
1. Identification of the situation or problem: First of all, identifying the current problem or situation is important which helps to understand what factors influence the problem or situation to occur in the first place (Forbes.com, 2018).
2. Examination of the different arguments and opinions: After identifying the current problem or situation, the next task is to examine the different arguments and opinions regarding the process of different individuals which reduces the likelihood of biases (Horvath and Forte, 2011).
3. Evaluation of information: Information evaluation is a critical task which requires special care and proper weights to the information according to their importance. GSK should ensure an unbiased individual while evaluating the necessary information.
4. Establishment of the significance: Evaluation of information works as a basis for the establishment of the significance of what information should be considered to be most important for the critical thinking (Forbes.com, 2018).
5. Communication of the results and findings: It is the very important task to ensure effective communication and proper feedback by using different channels such as 360-degree feedback to accelerate the follow up (Horvath and Forte, 2011).


[bookmark: _Toc523180786]Explaining the ways by which critical thinking and innovation can assist at the workplace for tackling the identified problems
GSK could foster innovation as a bridge to the success of the business which is supported by critical thinking. Critical thinking often leads to innovation which can assist to tackle different problems arise in the organization (Partnershipmovement.org, 2018). One of the best ways to make a bridge between critical thinking and innovation is to initiate critical thinking training which helps to increase the innovation skills of the employees of the company. It helps the employees to learn and evaluate the assumptions and information to arrive at quality judgement (Us.talentlens.com, 2018).



[bookmark: _Toc523180787]Part-2: Understanding communication skills and organizational analysis
[bookmark: _Toc523180788]AC-2.1: Identification of the key influencing factors to the company like political, economic, social and technological with the brief explanation
PEST (political, economic, social and technological factors) analysis helps an organization to identify and assess the big picture of the company such as to understand the impact of the changes of the business environment on the likelihood of the opportunities and threats of the organization. Following are the identification of the key influencing factors to the company (GSK) like political, economic, social and technological (PEST) with the brief explanation of each component:
[bookmark: _Toc523180789]Political factors
There are different political factors which affect the long-term profitability of GSK in the UK market such as stableness of the political government and condition, risk of invasion by the military, corruption level in the healthcare sector of the country, different bureaucratic interferences on the manufacturing industry of drugs and healthcare products, intellectual property protecting restriction, different anti-trust regulations and laws relating to medicine manufacturer, tariffs and trade-related regulations to medicine manufacturer, legislation regarding the wage and salaries of healthcare industry, pricing mechanisms of the respective industry, safety and security regulations of the respective industry etc. (Wise, 2015).
[bookmark: _Toc523180790]Economic factors
Different economic factors affect the long-term likelihood of the opportunities and threats of GSK in the market of the UK such as the rate of interest, the rate of inflation, the rate of unemployment, the existing economic system of the country, intervention of the government in the free market related to healthcare industry, efficient operation of financial market, the of economic growth, stability of the exchange rates of foreign currencies, level of education and skilled workforce in the country, stage of the business cycle of the healthcare industry of the country etc. (Zhang et al., 2012).
[bookmark: _Toc523180791]Social factors
Different social factors affect the long-term likelihood of the opportunities and threats of GSK in the market of the UK such as level of population, level of skilled workforce, power and hierarchy structure in the society, level of education, cultural differences, attitudes of the people of the country towards healthcare and environmental issues, interests of people in leisure activities etc. (Wise, 2015).
[bookmark: _Toc523180792]Technological factors
There are different political factors which affect the long-term profitability of GSK in the UK market such as impact of different modern technologies and innovation on the product offering of the company, concurrent technological development by the industry rivals of the company, cost structure effect in the manufacturers of drug in the UK market, existing rate of technological diffusion etc. (Zhang et al., 2012).
[bookmark: _Toc523180793]

AC-2.2: Writing a letter (brief) to the line manager about the impacts of PEST factors
Mr/Mrs ‘X’
Line Manager
Head office, GSK Inc.
Dear Sir/Madam,
GSK should understand and analyze the possible impact of the political, economic, social and technological (PEST) factors on the company. These factors affect the long-term profitability and the prospect of opportunities and threats of the company. The impacts of the political, economic, social and technological (PEST) factors on the company are given below.
The political factors of the healthcare industry affect the marketing strategy of GSK since the government of the country changes the political relationship between China and India. The current economic condition of the country including the Brexit issue impose significant threats on the operation of the business of the company. Different social factors such as the shift in the attitudes and changing lifestyles affect the demands for the drugs and products of the company. Technological factors affect the healthcare industry a lot. Revolutionary inventions in the pharmaceuticals industry are brought by advanced technologies. Here all these factors are affected by various reasons such as stableness of the political government and condition, risk of invasion by the military, corruption level in the healthcare sector of the country, different bureaucratic interferences on the manufacturing industry of drugs and healthcare products, the rate of interest, the rate of inflation, the rate of unemployment, the existing economic system of the country, intervention of the government in the free market related to healthcare industry, efficient operation of financial market, the of economic growth, level of skilled workforce, power and hierarchy structure in the society, level of education, concurrent technological development by the industry rivals of the company, cost structure effect in the manufacturers of drug etc.
Hence, it is very important to focus on the impacts of political, economic, social and technological (PEST) factors on the company by the management of the company.
Thank You.
Yours sincerely,
Mr/Mrs ‘Y’

[bookmark: _Toc523180794]Part-3: Working with others and understanding the behaviour of the employees
[bookmark: _Toc523180795]AC-3.1: Defining ‘Employee Behavior’ and describing the two main types and explaining the key influencing techniques of the management of managing the behaviour of employees
[bookmark: _Toc523180796]Definition of employee behaviour
Employee behaviour is defined as the ways in which the employees of an organization usually respond to different situations or circumstances within the workplace. Generally, the behaviour of the employees in the workplace is expected to shape by the organizational culture and uniform to the requirement of the organization (Office Design and Employee Behavior, 2015).
[bookmark: _Toc523180797]Description of the two main types of employee behaviour
There are different types of employee behaviour within the workplace such as organizational citizenship behaviour, task performer, top achievers, counterproductive work behaviour etc. Following are the description of the two main types of employee behaviour:
1. Organizational citizenship behaviour (OCB):  Organizational citizenship behaviour (OCB) is defined as the spontaneous and voluntary commitment of an individual toward the organization which is not mandatory or part of his/her job or contractual duty. In this hyper-competitive era of business, it is very important to have employees with organizational citizenship behaviour (Grensing-Pophal, 2012). These types of employees will help GSK to provide extra benefits and add more value to the customers of the company.
2. Task performer: Task performers are defined as the individuals who are careful about their contractual duties and perform their duties properly what they are supposed to do within the organization. Task performers usually have some own goals which could be accomplished through achieving the goals of the organization they work for (Office Design and Employee Behavior, 2015). Here, the needs for task performers in GSK is higher which require the compliance of the organizational goals with the goals of the employees.
[bookmark: _Toc523180798]The brief explanation of the key influencing techniques of the management of managing the behaviour of employees
There are different techniques which may influence the management of managing the behaviour of employees such as positive reinforcement, discipline, extinction etc. which could be used within GSK. Positive reinforcement refers to the process of rewarding the employees for complying with the stipulated behaviour of the organization. This approach helps the employees to behave in the workplace according to the requirement of the company. Discipline helps to discourage unwanted behaviour which may work as a feedback to the employees (Rollinson, 2012). When an organization goes into a process of change, the technique of extinction produces the best result. It helps to manage the behaviour of the organization effectively and efficiently.



[bookmark: _Toc523180799]Part-4: Information communication technology and data analysis skills
[bookmark: _Toc523180800]AC-4.1: Describing the ways by which technology has supported the business in general by presenting the key advantages and disadvantages of using information technology in the organization
Modern technology helps businesses to flourish by providing different benefits such as more comprehensive, effective and faster ways of communication, managing resources more effectively and scientifically than ever, increasing safety and soundness in operation, saving time and energy which in turns helps to minimize the costs of the company, automating business process etc. (Barney, 2014). GSK should use these technologies effectively and efficiently in the organization. The role of information technology is also widespread throughout the organization which has both advantages and disadvantages which are given below:
Advantages of information technology: The main advantages of information technology are that it creates an effective and faster way of communication, manages resources more effectively and scientifically, increases safety and soundness in operation, saves time and energy which in turns helps to minimize the costs of the company, automates business process etc. 
Disadvantages of information technology: The main disadvantages of using information technology in the organization are the excessive costs, breaching of security, and elimination of jobs etc. (Barney, 2014). The costs of implementing the advanced technologies are relatively higher initially than the manual process and there is the likelihood of breaching the security of the company through this process.
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